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Active  Memory,  2012 

By  Shan  Shan  Sheng 

District  3,  Betty  Ann  Ong  Chinese  Recreation  Center 

For  the  Center's  entrance  lobby,  Chinese-born  Shan  Shan  Sheng  created  a  suspension  sculpture  that  uses 
language  to  speak  to  the  unique  Chinese  American  experience  in  San  Francisco  and  the  California  landscape. 
Active  Memory  is  a  cascade  of  red  Chinese  calligraphy  that  showers  visitors  upon  entry.  The  artist  handmade 
the  glass  characters  to  look  handwritten.  The  sculpture's  form,  vertical  flows  of  narrative,  was  inspired  by 
traditional  Chinese  landscape  paintings,  which  are  often  inscribed  with  poems. 
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Full  Circles.  2011 

By  Mark  Grieve  and  liana  Spector 

District  10,  Visitacion  Valley  Branch  Library 

Full  Circles  is  a  dynamic  constellation  of  interlocking  steel  hoops  embellished  with  recycled  bicycle  gears, 
located  in  the  Visitacion  Valley  Branch  Library.  According  to  the  artists,  the  artwork  is  intended  to  evoke  a 
"universe  of  possibilities"  and  communicate  to  "all  walks  of  life". 
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MAYOR'S  LETTER 


Mayor's  Letter 
May  31,  2013 

It  is  with  great  pride  that  I  present  the  Proposed  Budget 
for  the  City  and  County  of  San  Francisco  for  Fiscal  Years 
2013-14  and  2014-15.  This  year's  budget  reflects  a  lot  of 
hard  work  between  city  government  and  the  people  we 
serve.  We've  met  in  every  district  of  the  City,  worked  with 
our  elected  city  family,  and  with  hundreds  of  community 
leaders  and  providers  who  help  us  deliver  services  to  the 
people  of  San  Francisco.  It's  because  of  this  consensus 
approach  that  I  am  proud  to  propose  a  responsible  and 
balanced  two-year  budget  that  reflects  the  core  values  that 
we  share  in  San  Francisco  -  values  of  fiscal  responsibility, 
social  responsibility  and  investing  in  our  City's  future. 

When  we  began  this  year's  budget,  we  began  like 
many  years  before:  trying  to  reduce  significant  budget 
shortfalls.  In  late  2012  when  I  issued  my  budget 
instructions  to  department  heads,  our  projected  General 
Fund  deficit  was  $129.1  miUion  for  Fiscal  Year  (FY) 
2013-14  and  $263.2  miflion  for  FY  2014-15.  Although 
these  deficits  posed  a  challenge,  they  were  lower  than  the 
deficits  I  faced  in  my  first  two  years  in  office  because  we 
have  pursued  policies  to  control  costs,  grow  our  economy, 
create  jobs  and  stabilize  our  fiscal  health.  This  year  I 
am  proposing  a  budget  that  protects  our  social  safety 
net,  increases  public  safety,  and  invests  in  our  City's 
infrastructure  at  unprecedented  levels.  It  is  also  a  budget 
that  significantly  grows  our  City's  reserves. 

The  past  few  years  have  not  been  easy.  We've  made  tough, 
but  necessary  choices  on  everything  from  escalating 
pension  and  health  care  costs  to  reforming  our  unfair, 
job-punishing  business  tax.  We've  also  added  a  healthy 
dose  of  fiscal  discipline  with  two-year  budgeting,  five-year 
financial  planning,  and  a  Ten-Year  Capital  Plan  to  get  us 
to  this  point. 

These  tough  choices  have  paid  off  I  am  delivering  this 
budget  as  San  Francisco's  economy  is  recovering,  growing, 
and  moving  in  the  right  direction.  San  Franciscans 
are  getting  back  to  work:  our  unemployment  rate  has 
dropped  from  9.6  percent  in  January  2011  to  5.4  percent 
last  month.  Our  credit  rating  has  been  upgraded  by  bond 
rating  agencies  in  the  last  year,  making  our  tax  dollars 
go  further  when  we  deliver  capital  projects  and  giving 
our  city  even  more  investor  confidence.  And,  by  the  end 


of  this  two-year  budget,  the  City's  reserves  will  be  at  4 
percent  of  the  total  General  Fund  budget  -  an  important 
element  of  our  City's  overall  fiscal  health. 

Investing  in  Community  Safety 
It  is  essential  that  we  live  in  a  safe  city;  this  budget 
includes  funding  to  make  San  Francisco  an  even  safer 
city.  We  developed  a  six-year  Police  and  Fire  Staffing 
Plan  to  train  the  next  generation  of  San  Francisco  first 
responders.  Over  the  next  two  years,  San  Francisco  will 
hire  300  new,  sworn  police  officers  with  6  new  academy 
classes.  And,  we  will  add  120  firefighters  with  3  new  fire 
academy  classes. 

Being  a  safe  City  also  means  investing  in  a  social  safety 
net  to  ensure  support  for  our  most  vulnerable  residents. 
One  thing  we  agreed  on  early  was  that  in  a  time  of  state 
and  federal  cuts,  protecting  our  social  safety  net  is  more 
important  than  ever.  I  have  rejected  all  proposed  year 
one  mental  health  and  substance  abuse  reductions  from 
the  Public  Health  Department  and  I  have  restored  $4 
million  in  federal  cuts  to  programs  serving  people  living 
with  HIV  &  AIDS.  On  our  streets,  there  are  still  too  many 
individuals  and  families  without  a  place  to  caU  home. 
That's  why  we  are  extending  q  dedicated  emergency 
family  shelter  to  provide  year-round  services,  adding  25 
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more  units  of  family  supportive  housing,  and  supporting 
a  new  approach  to  housing  transitional  age  youth,  which 
connects  these  young  people  to  work.  We  will  also 
continue  our  efforts  to  be  a  healthier  City.  The  Affordable 
Care  Act  will  extend  health  insurance  to  35,000  San 
Franciscans,  and  I  have  tasked  our  Department  of  Public 
Health  and  the  Human  Services  Agency  to  implement  the 
Affordable  Care  Act. 

Investing  in  Son  Francisco's  Inhostructme 
and  Economy 

This  budget  includes  $445.2  million  in  capital 
investments  which  will  support  approximately  4,000 
construction  and  related  industry  jobs  over  the  next  two 
years.  My  proposed  budget  also  includes  historic  levels 
of  General  Fund  support  for  smart  capital  investments: 
$71.8  million  in  year  one  and  $105.3  million  in  year  two, 
which  represents  funding  at  92  percent  of  the  Capital 
Plan  recommended  levels.  My  budget  will  fully  fund 
the  City's  street  repaving  program  to  improve  streets 
and  sidewalks,  and  continue  construction  >uk1  planning 
on  critical  projects  such  as  the  Watci  .nul  ^rwn  S\  stem 
Improvement  Programs,  our  new  (  ,cik      I  I.  iNpiUil,  the 
Bayview  Opera  House,  improvements  to  MI  NI,  and — 
thanks  to  the  $195  million  dollar  voter-approved  parks 
bond — we  will  invest  in  our  parks  and  open  spaces. 

It  is  extremely  important  to  me  that  as  a  government  we 
set  our  innovative  citizens  up  for  success.  Job  growth 
in  San  Francisco  is  outpacing  the  rest  of  the  state  and 
nation;  with  35  construction  cranes  across  our  skyline, 
you  can  visibly  see  public  and  private  construction  jobs 
being  created  -  in  fact  223,000  jobs  will  be  created  over 
the  next  ten  years!  I  believe  that  small  businesses  are 
the  heart  and  soul  of  our  economy.  My  proposed  budget 
includes  funding  for  an  online  Business  Portal  to  cut 
through  bureaucratic  red  tape  and  make  starting  and 
operating  a  business  in  San  Francisco  easier.  My  budget 
also  continues  my  Invest  in  Neighborhoods  Initiative 
that  is  creating  customized  plans  in  25  neighborhood 
commercial  districts,  and  providing  a  Job  Squad  that 
brings  City  Hall  to  our  neighborhood  businesses.  Further, 
because  San  Francisco  is  truly  a  global  city,  over  the 
next  two  years  we  will  continue  to  build  on  the  success 


of  ChinaSl-  and  expand  our  nuliwKh  to  Latin  American 
and  Asian  markets    iidi  iiisialliaU  Inisnu  sses  (o  locate 
here,  but  to  introduLC  Si  Made  products  to  tiiese  growing 
markets. 

1  am  espeeiallv  proud  ofour  Citv  for  eominq  together  to 

ensure  llie  MUnNs  d  (Uii  .  ili/i  ns  anuiiul  llie  I  lousing 
Trusl  I  nil. I,  I  asl  N>  ai   h,;,MlK-|  u  ill)  llie  support  of  the 
voters,  \',,  |M',Mil  a  ^1  •  I'lilh.ii  -.In  .1111  m|  I  iiiuling  over 
the  ne\  I  'I  I  \ .  ai Imi  ,il  |,  ,u|,il  i|,  li.  Ill  -  I  uv  aiul  assistance 
for  first  hm.  Ii.mik  hie.,  i  •.  <      i  ilu  ik  \i  two  \earswe 
have  Inul-et.  J  MJ  .s  nnlhon  Ici  lu  \n  allordal^le  housing 
developiiu  Ills;  Imuls  t,i  lu  lp  lust  tinu  li.mie  owners 
and  lirst  u  spmulei  s  \s  itli         ii  pa\  iiu  nl  assistance,  and 
funds  1..  pusci\.  aiul  si.iliili/e  i  \isiiiie  lioiising.  Every 

pubik  dollai  loi  luu  allurJai.k  1 1.  a  i  si  1 1;:  .1.  ^  clopmentS 
isies>  I.;  .  J  .    -  '       n  iNau  cl..llaiN   Ml  ol  these 
in\eNi  1  . 1     pi .  ill  1  M  he  housing  slock  in 

our(  an  I  i.iiK  I  >  o  tan  be  affordable, 

and  \Nt  .lu  ili'iii.;  It  siiiarily,  with  some  of  the  strongest 
tenant  protections  in  place. 

While  the  uorst  ol  i  he  e.  oiioin  i.  .  iisis  ,na\  he  behind 
us,  we  V  ail  iiMi      \  late  t  loin  oil  I      an  111  It  nil  III  to  fiscal 
responsibihts  aiul  leloi  in.  We  vmII  .  out  inue  lo  invest 
in  our  neighbt)rhoi)ds,  in  our  inlrastructure,  and,  most 
importantly,  in  our  people. 

The  City  Charter  iei|uiii.  s  the  Mayor  to  submit  a 
balanced  budt;et  proposal  on  june  1.  However,  I  view 
this  submission  as  a  hrsi  step  m  a  process.  I  am  proud  of 
what  we'xx-  accomplished  in  tins  Inid-et  suhinission,  and 
I  look  forward  to  oaitnunni;  lo  uork  with  the  Hoard  of 
Supervisors  to  cle\elop  iIk  best  budget  possible  for  the 
City  and  Count\  ol  San  I  raneisco. 


Sincerely, 


Edwin  M.  Lee 
Mayor 
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EXECUTIVE  SUMMARY 


SAN  FRANCISCO'S  BUDGET 


The  budget  for  the  City  and  County  of  San  Francisco  (the 
City)  for  Fiscal  Year  (FY)  2013-14  and  FY  2014-15  is  $7.9 
bilHon  and  $7.9  billion,  respectively.  Roughly  50.2  percent 
of  the  budget  is  comprised  of  self-supporting  activities 
driven  by  the  City's  Enterprise  departments,  which  focus 
on  City-related  business  operations  and  include  the  Port, 
the  Municipal  Transportation  Agency,  the  Airport,  the 
Public  Utilities  Commission,  and  others.  The  remaining 
49.8  percent  is  comprised  of  General  Fund  monies,  which 
support  public  services  such  as  Public  Health,  Police  and 
Fire  Services,  Recreation  and  Parks,  and  others. 

Each  year,  the  City  makes  decisions  on  how  to  allocate 
General  Fund  monies  based  on  the  resources  that  are 
available  and  the  priorities  and  needs  of  the  City  and  its 
citizens.  The  chart  to  the  right  summarizes  total  spending 
in  each  of  the  Major  Service  Areas. 

The  City  and  County  of  San  Francisco  is  also  a  major 
San  Francisco  employer;  the  proposed  budget  for  the 
next  two  fiscal  years  includes  funding  for  approximately 
27,900  employees.  This  represents  a  3.7  percent  growth 
in  labor  force  over  the  two-year  period,  which  is  largely 
due  to  the  City  preparing  for  implementation  of  the 


Affordable  Care  Act  at  both  the  Department  of  Public 
Health  and  the  Human  Services  Agency;  the  hiring  of 
additional  maintenance  workers  to  reduce  overtime  and 
improve  fleet  reliability  at  the  Municipal  Transportation 
Agency;  and  the  continued  implementation  of  the  Mayor's 
six-year  public  safety  hiring  plan  at  the  Police  and  Fire 
departments. 


Total  Department  Uses  by 
Major  Service  Area 

FY  2013-14      FY  2014-15 
($  millions)      ($  millions) 

Public  Protection 

1,289,8  1,313.8 

Public  Works,  Transportation 
&  Commerce 

2,968.7  2,934.6 

Human  Welfare  & 
Neighborhood  Development 

977.8  973.0 

Community  Health 

1,906.8  1.951.5 

Culture  &  Recreation 

318.8  313.3 

General  Administration  & 
Finance 

776.9  785.9 

General  City  Responsibilities 

838.4  854.3 

Less  Transfer  Adjustments 

(1,161.4)  (1,196.6) 

Total  Budget 

7,915.9  7,929.9 

BUDGET  PROCESS 


The  City's  budget  process  begins  in  September  with 
preliminary  revenue  projections  for  the  upcoming  budget 
years.  In  December,  the  Mayor's  Office  and  the  Controller's 
Office  issue  budget  instructions  to  departments, 
which  contain  detailed  guidance  on  the  preparation  of 
departments'  budget  requests.  Departments  then  prepare 
their  budget  requests  and  submit  them  to  the  Controller  by 
mid-February.  The  Controller  consolidates,  verifies,  and 
refines  the  departments'  proposed  budgets,  and  turns  the 
proposals  over  to  the  Mayor's  Office  of  Public  Policy  and 
Finance.  From  March  through  May,  the  Mayor's  Office 
analyzes  each  budget  proposal,  examining  policy  and 
service  implications  in  order  to  meet  citywide  needs  and 
reflect  the  Mayor's  goals  and  priorities  for  the  upcoming 
year.  Concurrently,  the  Mayor  conducts  budget  outreach  to 
obtain  feedback  from  the  community  on  budget  priorities. 


The  Mayor  presents  his  balanced  two-year  budget 
proposal  for  departments  by  June  1st  of  each  year.  The 
Board  of  Supervisors'  Budget  and  Finance  Committee 
holds  public  hearings  on  the  budget  in  June,  makes 
recommendations  for  approval,  and  makes  changes  to  the 
budget  before  it  goes  to  the  full  Board.  The  entire  budget 
is  heard  and  must  be  voted  on  and  approved  by  the  full 
Board  of  Supervisors  by  August  1st.  Finally,  the  budget 
returns  to  the  Mayor  for  his  approval  and  final  adoption. 

In  November  of  2009,  voters  passed  Proposition  A,  which 
amended  the  City  Charter  to  require  the  City  to  transition 
to  a  two-year  budget  cycle  for  all  departments  by  FY  2012- 
13.  In  FY  2010-11,  the  City  adopted  two-year  budgets  for 
four  early-implementation  departments:  the  Airport,  the 
Municipal  Transportation  Agency,  the  Public  Utilities 
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Commission,  and  the  Port  Commission.  For  the  first  time 
this  year,  these  four  early-implementation  departments 
have  a  "fixed"  two-year  budget,  and  are  required  to  open 
their  FY  2013-14  budgets  for  re-approval  only  if  updated 
revenues  or  expenditures  are  5  percent  above  or  below 
the  previously  adopted  FY  2013-14  levels.  Because  none 
of  these  four  departments  havechanii^^s  iluii  nuci  this 
threshold  the  overall  budgets  for  these  dcpai  i  nu  nis  will 
remain  closed,  adjusted  by  supplemental  appropriations. 


The.se  departments  will  biidt;el  for  FY  2014-15  next  year 
as  part  ollheii  IK \i  lixeJ  i  wo  \  ear  budget. 

All  General  Fund  departments  w  Ml  teiain  a  \ariable 
two-year  budget  while  tlie\  adiusi  in  iIk  new  system;  for 
these  departments  FY  2013-14  and  I  V  2014  13  will  be  the 
second  year  of  producing  a  two-year  budget. 


SAN  FRANCISCO'S  FY  2013-14  AND 
FY  2014-15  BUDGET  SHORTFALL 


In  December  of  2012,  the  Mayor's  Office  proieeted  a 
General  Fund  deficit  of  $129.1  million  for  l  ^i  I  1  .mJ 

$263.2  million  for  FY  2014-15.  The  projected  shorttalls  are 
primarily  due  to  growth  in  City  costs  such  as  wage  and 
fringe  benefit  costs;  the  opening  of  new  large  scale  capital 
projects  including  the  Public  Safety  Building  and  the  new 
San  Francisco  General  Hospital;  and  the  implementation 
of  the  new  Housing  Trust  Fund  set-aside.  To  help 
balance  the  projected  shortfalls,  the  Mayor  issued  budget 
instructions  to  departments  to  reduce  their  General  Fund 
Support  by  1.5  percent  in  each  year.  If  fully  realized,  a  1.5 
percent  reduction  in  discretionary  General  Fund  Support 
would  generate  approximately  $18.7  million  in  ongoing 
savings  to  the  General  Fund. 


Budget  Instructions  General 

FY  2013-14 

FY  2014-15 

Fund  Deficit 

($  millions) 

($  millions) 

Sources 

1-   ■  80.8 

Uses 

(144.4) 

(344.0)  ' 

Projected  General  Fund 
Deficit 

(129.1) 

(263.2) 

FIVE-YEAR  FINANCIAL  PLAN 


The  Five-Year  Financial  Plan,  also  a  requirement  of 
Proposition  A,  requires  the  City  to  forecast  expenditures 
and  revenues  during  the  five-year  period,  propose  actions 
to  balance  revenues  and  expenditures  during  each  year  of 
the  Plan,  and  discuss  strategic  goals  and  corresponding 
resources  for  City  departments. 

In  March  2013,  the  City's  second  ever  Five-Year  Financial 
Plan  was  released  and  was  unanimously  approved  in  April 
of  2013  by  the  Board  of  Supervisors.  The  Plan  .shows  that  the 
City's  revenue  will  grow  by  $577.5  million,  or  13  percent, 
over  the  next  five  years.  However,  the  Plan  also  shows  that 
expenditures  will  grow  by  $1,065.7  million,  or  25  percent, 
over  the  same  period.  The  cost  of  City  services  is  projected 
to  steadily  outpace  revenue  growth  during  the  five-year 
period  if  the  City  does  not  take  additional  corrective  action. 

The  Plan  identifies  proactive  measures  the  City  can 
take  to  address  the  imbalance  between  revenues  and 
expenditures,  thereby  restoring  stability  to  City  finances 
over  the  next  five  years  and  preparing  the  City  to  weather 


future  cconon 
represent  anil ■ 


revenu 
require 


I iiial  prop( 


Is  w hieh  seek  to 
elops  additional 
.als  that  may 


uhi 


In  addition,  the  Five-Year  I  iiuiiKial  I'lan  updated  the 
City's  shortfall  projections  to  pioKxt  .i  <  .eiieial  i  iind 
deficit  of  $123.6  million  in  I  V  lu\  ;  j  l  .nul  s2  Vi.l  million 
in  FY  2014-15.  The  more  optimisiu  piou  >  ii,,ns  rellcct 
updated  positive  revenue  projeetions  related  to  the 
continued  economic  recovery,  as  well  as  updated  current 
year-end  fund  balance  projections. 


Five-Year  Financial  Plan 

FY  2013-14 

FY  2014-15 

General  Fund  Deficit 

($  millions) 

($  millions) 

Budget  Instructions  - 
Projected  Shortfall 

(129.1) 

(263.2) 

Changes  Reflected  in  the 

5.5 

7.1 

Five-Year  Plan 

Updated  Projected  Shortfall 

(123.6) 

(256.1) 
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BALANCING  THE  BUDGET 


In  preparing  the  proposed  budget,  Mayor  Lee  undertook 
an  extensive  outreach  and  engagement  process.  The 
Mayor  partnered  with  members  of  the  Board  of 
Supervisors  to  hold  six  district-based  budget  town  hall 
meetings  across  the  City;  hosted  a  city-wide  online 
Town  Hall  with  over  1,000  participants;  and  met  with 
hundreds  of  residents,  community  organizations.  City 
commissioners,  labor  organizations,  business  owners,  and 
activists  to  discuss  the  budget. 

The  Proposed  Budget  incorporates  a  number  of  strategies, 
recommended  by  the  Five-Year  Financial  Plan,  in  order  to 
balance  the  City's  budget  and  improve  structural  balance 
in  the  City's  finances.  The  Mayor's  balanced  budget 
ensures  that  as  our  local  economy  grows,  we  continue  to 
address  structural  budget  issues,  while  making  targeted, 
job-creating  investments.  The  table  to  the  right  reflects 
the  combination  of  solutions  that  the  Mayor's  proposed 
budget  includes  to  create  a  balanced  budget. 

REVENUES  AND  FUND  BALANCE  reflect  improving  local  tax 
revenues,  additional  prior  year  fund  balance,  an  increase 
in  state  Public  Safety  Realignment  revenues,  and  other 
one-time  sources. 


and  inflationary  costs  on  non-personnel  spending,  and 
projected  changes  in  the  City's  fringe  benefit  costs. 

DEPARTMENTAL  SAVINGS  AND  REVENUES  represent  the 
savings  and  revenue  proposals  proposed  by  departments 
to  offset  the  City's  budget  shortfall.  The  majority  of  the 
savings  reflected  in  this  category  are  related  to  revenues 
and  do  not  reflect  service  reductions. 


Projected  Shortfall 

FY  2013-14 

FY  2014-15 

Five-Year  Financial  Plan 
Projected  Shortfall 

(123.6) 

(256.1) 

Solutions 

FY  2013-14 

FY  2014-15 

Revenue  and  Fund  Balance 

119.0 

96.3 

Citywide  Changes  and 
Solutions 

(3.8) 

118.2 

Departmental  Changes  and 
Solutions 

8.4 

41.6 

Final  Balance  After  All 
Changes 

0.0 

0.0 

CiTYWIDE  SOLUTIONS  reflect  changes  to  citywide  costs 
and  prior  assumptions  for  capital  spending,  baselines. 


HIGHLIGHTS  FROM  THE  FY  2013-14  AND 


2014-15  BUDGET 

Generating  Economic  Growth  and  Job 
Creation 

When  Mayor  Lee  first  came  to  office  in  January  2011,  San 
Francisco's  unemployment  rate  was  9.5  percent.  At  the 
release  of  this  proposed  budget,  the  unemployment  rate 
has  dropped  to  5.4  percent.  Job  growth  in  San  Francisco 
is  outpacing  the  rest  of  the  State  and  nation:  during  the 
12-month  period  ending  September  30th,  2012,  San 
Francisco  added  over  27,000  private  sector  jobs. 

Currently,  there  are  35  tower  cranes  at  construction 
projects  across  San  Francisco,  which  visually  illustrates 
the  volume  of  construction  and  job  creation  taking  place. 
Meanwhile,  the  tourism  industry  in  San  Francisco  remains 
strong:  in  2012,  16.5  million  people  visited  San  Francisco, 
which  amounts  to  an  average  of  131,128  visitors  every  day. 

This  economic  growth  is  resulting  in  strong  revenue 
growth  for  the  City's  General  Fund.  In  FY  2013-14,  the 


budget  projects  an  increase  of  $368.0  million  in  General 
Fund  revenues,  and  an  additional  $122.4  million  in  FY 
2014-15,  compared  to  the  FY  2012-13  adopted  budget. 
Continuing  the  trend  from  FY  2012-13,  the  largest 
increases  in  General  Fund  revenues  are  real  property 
transfer  tax,  property  tax,  and  payroll  tax. 

As  a  result,  the  Mayor's  Proposed  2013-14  and  2014-15 
budget  continues  investments  key  economic  development 
initiatives  including:  the  Invest  in  Neighborhoods 
initiative;  the  Small  Business  New  Jobs  Investment  Fund; 
and  the  one-stop  online  business  portal,  geared  at  making 
opening  and  operating  businesses  in  San  Francisco 
easy  and  efficient.  The  proposed  budget  also  maintains 
resources  to  enable  the  Office  of  Economic  and  Workforce 
Development  (OEWD)  to  continue  the  successful  sector- 
based  economic  development  initiatives  identified  as 
priorities  in  the  San  Francisco  Economic  Strategy. 

In  addition,  the  Mayor's  proposed  budget  enhances  the 
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City's  domestic  and  international  business  attraction 
efforts.  More  than  20  firms  have  chosen  to  locate  in  San 
Francisco  as  a  result  of  the  City's  successful  ChinaSF 
initiative,  and  San  Francisco  will  build  on  this  success  by 
expanding  the  model  to  cover  all  of  Asia  as  well  as  Latin 
America. 

Reform  Efforts  Leading  to  Savings  and 
Stability 

Over  the  last  several  years,  San  Francisco  has  made 
significant  efforts  to  manage  the  City's  budget  responsibly 
while  navigating  through  very  challenging  fiscal 
conditions.  These  efforts  include  the  voter  approved 
Proposition  A,  which  created  greater  discipline  in  ihc 
City's  budgeting  processes  by  requiring  the  City  to  adopt 
new,  more  responsible,  long-range  financial  policies, 
including  the  Five-Year  Financial  Plan.  These  policies, 
now  in  effect,  grow  the  City's  reserves,  limit  the  use  of 
some  of  our  most  volatile  revenues,  and  ensure  that  the 
City  is  on  a  more  sustainable  and  less  volatile  financial 
path.  By  the  end  of  FY  2012-13,  the  City  will  have  $127.3 
million  in  Rainy  Day  and  Budget  Stabilization  Reserves. 
The  Mayor's  proposed  budget  includes  additional  deposits 
of  $30.0  million  over  the  next  two  years;  rendering  $157.3 
million  in  City  reserves  by  the  end  of  FY  2014-15,  which 
is  equal  to  approximately  4.0  percent  of  our  total  General 
Fund  budget  of  $3.9  billion.  This  unprecedented  level 
of  reserve  funding  will  help  protect  our  budget  during 
future  economic  downturns. 

A  significant  portion  of  the  balancing  plan  for  this 
two-year  budget  comes  from  savings  generated  by  the 
savings  in  the  City's  cost  for  health  and  pension.  Over 
the  last  several  years,  the  City  and  its  Health  Service 
System  (HSS)  have  begun  to  work  together  to  begin 
to  reduce  our  health  care  costs.  The  City  has  worked 
together  with  our  employee  labor  organizations  to  begin 
to  address  employee  wellness,  which  will  continue  to  be 
an  important  strategy.  In  addition,  the  City  will  save  more 
than  $52.6  million  over  the  next  two  years  as  a  result  of 
the  innovative  work  done  by  HSS.  For  example,  HSS  has 
formed  two  Accountable  Care  Organizations  that  align 
the  incentives  of  all  parties  involved  in  City-supported 
healthcare  plans  to  quality  care,  cost  containment,  and 
joint  collaboration.  This  policy  is  already  improving  City 
employee  outcomes  and  helping  reduce  budget  deficits. 

Fiscally  Responsible  Investments  in 
Capital  and  Infrastructure 

The  Mayor's  Proposed  FY  2013-14  and  2014-15  budget 
includes  $445.2  million  in  capital  investments,  supporting 
approximately  4,000  construction  and  related  industry 
jobs.  The  proposed  budget  includes  historic  levels  of 
General  Fund  investment  in  capital  and  infrastructure 
with  $71.8  million  in  spending  in  FY  2013-14  and  $105.3 


million  in  FY  20141'^,  (42  pciwiH  of  the  ri.\iimnu-ndcd 
pay-as-y()U-i;o  (  .ipil.il  llm  luiulnii;  \c\c\  iii  c.wh  \\\\\  ). 
In  contrast,  luiulm-  I.m^.i|'>iUi1  lan-cJ  Iroiii  1  \  7  pfixt-nt 
to  64.3  piTicnl  ol  n  ^  .iinnu  ikli  il  Km  Is  in  ilu'  prior  llirce 
years.  I  Ins  l^ml-i  i  iiursis  m  ..m  (  ii\  ow  lu  J  assets  to 
extend  Ihcir  iisdiil  lilc  aiul  in.ikc  llu  in  kss  ^  x pciisu c 
to  maintain  aiul  operate;  luiuls  [ilanniivj,  ellorts  lor 
ruture  larLic  SLalc  ^ai^ital  |mok\  Is  lo  ensure'  proiect 
hiki.uels  and  tinulines  aie       ur.ite  and  .itlainabic;  and 
eiisLiies  the  satel\  ol  uui  uli/ens  In  iinestini;  in  seismic 
iniproNeineiits  and  new  la^ililies  tor  Inst  lesponders  and 
health  .are  providers. 

In  addition,  the  I  Y  2014-13  budget  includes  $40.0 
million  in  (  .eiu  r.il  I  imd  support  lo  lulK  luiul  the  City's 
street  repa\  in;.'  pi o;,m  am  .il  u  I  i  he  Uo.id  Kep.u  iiig  and 
Street  Salet\  hond  lunds  aie  evpeiided.    I  his  up-front 
investment  \s  ill  s,i\e  ihe  (  ]i\  on  Iniuie,  inoie  expensive 
street  repas  ihl^osIs,  lediKe  lep.m  expenses  lor  Muni; 
and  save  car  niainienanee  costs  lor  San  1  raneisco  drivers. 

Improving  Govr-i^  -i, 

During  the  econoniii  d.     m  m  n  in.inx  (  ii\  departments 
were  forced  to  reduce-  si  i  \  u  ex  .md  si, ill,  \s  .i  u  suli  ol 
this  and  other  eeonomu  l,u  lois,  in,in\  depai  Inienis  that 
provide  public  sei  \  ues  .ne  iiMVN  e\peneiu  in;',  h.ukloijs 
and  delays.  'Mi  i  ! "  i  i  -  -   ■  m  i  .  m  i  x  -a  i  .iie;'ies  and  iniii.ilives 
to  streamline  ,  l  a  nun.  .  ilu  u m  and 

responsive  go ,  ,  i .  p.m  i(  u  i  h,  next 

economic  dou  m  m  n.  I  he  Inding: 

'    Hiring  five  new  positions  at  the  I  )eparl  tnent  ol  Public 
Works  to  keep  paee  w  It h  111  '  i  applications 

and  reduce  the  ex  1st  I n;,^  11  1  i  ni  without 

increasing  lees  to  the  puhlu 

^    Creating  a  $17.0  million  Economic  Stabilization 
Reserve  at  the  Department  of  Building  Inspection  to 
provide  departmental  financial  stability  during  future 
downturns. 

Adding  revenue-backed  departmental  staffat  the  City 
Planning  Department  to  implement  a  lormaiized 
system  for  processing  arehiiee  i  ur.d  addenda,  and  by 
implementing  a  polie\'  and  protoeol  eslahlishing  a 
Case  Coordinator  svstem  with  siandardi/ed,  defined 
roles  and  responsibilities  aeross  review  teams. 

*    Extending  the  hours  of  the  Assessment  Appeals  Board 
to  include  nighttime  hearings,  which  will  speed 
up  the  hearing  timeline  and  provide  flexibility  for 
San  Franciscans  who  may  find  it  difficult  to  attend 
hearings  during  the  work  week. 

Implementing  Federal  Healthcare  Reform 

One  of  the  major  changes  facing  government  in  the  next 
two  fiscal  years  is  the  implementation  of  the  Affordable 
Care  Act  (ACA).  The  ACA  is  designed  to  expand  health 
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insurance  coverage,  improve  the  health  care  deHvery 
system,  and  control  increasing  health  care  costs. 
Healthcare  reform  will  transition  the  healthcare  industry 
from  a  volume-based  payment  system  to  a  value-based 
payment  system,  and  San  Francisco  has  been  preparing 
for  years  to  ensure  successful  implementation.  However, 
implementation  of  ACA  still  requires  major  policy  and 
operational  shifts  for  City  departments.  The  Department 
of  Public  Health  (DPH)  is  making  significant  investments 
to  prepare  for  the  change  while  effectively  managing 
costs,  including: 

•  Developing  an  integrated  delivery  system  to  create  a 
comprehensive  system  of  care  that  is  clinically  and 
financially  accountable  to  provide  coordinated  health 
services; 

•  Reprogramming  the  Behavioral  Health  Center  to 
allow  DPH  patients  to  be  placed  more  quickly  in  the 
appropriate  level  of  care  and  improve  patient  flow 
within  the  DPH  network; 

•  Strengthening  Primary  Care  to  ensure  patients  receive 
timely  access  to  preventative  care; 

•  Creating  an  Office  of  Managed  Care  responsible 
for  contracting  strategy  with  other  health  plans, 
utilization  management,  marketing-branding, 
data  reporting,  quality  improvement,  and  provider 
services;  and 

•  Investing  in  data  analysis  to  collect  and  procure  timely 
data  on  utilization  and  costs  and  convert  that  data  to 
actionable  operational  recommendations. 

The  Human  Services  Agency  (HSA)  will  also  play  a 
critical  role  in  helping  the  City's  residents  participate 
in  and  understand  the  impacts  of  the  ACA.  HSA  staff 
will  enroll  as  many  as  40,000  newly  eligible  Medi-Cal 
clients,  and  will  provide  information  and  services  to 
San  Francisco  residents  who  inquire  about  eligibility 
for  subsidized  health  insurance  offered  through  the 
Affordable  Care  Act-authorized  health  exchanges. 


Maintaining  Our  City's  Social  Safety  Net 

Mayor  Lee's  proposed  budget  demonstrates  a 
commitment  to  health  and  human  services  by  ensuring 
no  service  reductions  and  including  targeted  backfills  of 
state  and  federal  funding  cuts  that  would  have  adversely 
impacted  some  of  the  City's  most  vulnerable  populations. 
In  the  City's  Five-Year  Financial  Plan,  the  Department 
of  Public  Health  and  its  structural  deficit  is  discussed  in 
detail  as  a  huge  driver  of  the  overall  deficit.  This  two-year 
budget  moves  to  close  this  structural  problem  without 
implementing  cuts  to  service  providers.  In  addition, 
the  proposed  budget  backfills  past  reductions  from  the 
State  and  federal  governments,  and  provides  targeted 
service  augmentations,  including:  $2.8  million  in  Title  V 
childcare  cuts  from  the  State;  $4.0  million  in  HIV  health 
and  prevention  service  cuts  from  the  federal  government; 
$3.8  million  in  additional  funding  for  homelessness 
prevention  services  and  housing  subsidies;  and  an 
additional  $2.5  million  for  supportive  services  for  seniors, 
including  nutrition  and  digital  inclusion  services. 

Ensuring  Public  Safety 

Mayor  Lee's  proposed  budget  ensures  the  City's  safety  and 
security  by  building  back  staffing  capacity  at  the  Police 
and  Fire  Departments.  The  proposed  budget  reflects 
the  Mayor's  six-year  hiring  plans  for  the  Police  and  Fire 
Departments  with  the  inclusion  of  six  General  Fund 
supported  Police  Academies  and  three  General  Fund 
supported  Fire  Academies  during  the  upcoming  two  fiscal 
years,  which  will  translate  to  the  hiring  of  300  police 
officers  and  120  fire  fighters.  In  addition,  the  Mayor's 
budget  also  provides  for  hiring  of  a  class  of  20  deputy 
sheriffs  as  well  as  a  class  of  ten  911  call  takers.  Finally, 
over  the  next  two  years  the  City  will  open  the  doors  of 
the  new  Public  Safety  Building  (PSB),  which  will  provide 
a  new  facility  for  the  Police  Department  Headquarters 
and  the  Southern  District  Police  Station,  in  addition  to 
moving  many  of  our  first  responders  out  of  the  seismically 
deficient  Hall  of  Justice  into  a  new  building  which  will 
remain  fully  operational  as  a  command  center  in  the 
event  of  an  emergency.  The  new  Fire  Station  4  will  open 
inside  the  PSB,  which  will  serve  the  growing  Mission  Bay 
neighborhood. 
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GOVERNMENT  FINANCE  OFFICERS  ASSOCIATION 

Distinguished 
Budget  Presentation 
Award 

PRESENTED  TO 

City  and  County  of  San  Francisco 
California 

For  the   Fiscal  Year  Beginning 

July  1,  2012 


Executive  Director 


*The  Government  Finance  Officers  Association  of  the  United  States  and  Canada  (GFOA)  presented  a  Distinguished  Budget 
Presentation  Award  to  the  City  and  County  of  San  Francisco,  California  for  its  annual  budget  for  the  fiscal  year  beginning  July 
1,  2012.  In  order  to  receive  this  award,  a  governmental  unit  must  publish  a  budget  document  that  meets  program  criteria  as  a 
policy  document,  as  an  operations  guide,  as  a  financial  plan,  and  as  a  communications  device. 


This  award  is  valid  for  a  period  of  one  year  only.  We  believe  our  current  budget  continues  to  conform  to  program  reguirements, 
and  we  are  submitting  it  to  GFOA  to  determine  its  eligibility  for  another  award. 
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Fantasy  Stair,  1996 

By  Alice  Aycock 

District  6,  San  Francisco  Main  Library 

This  functional  staircase  connects  the  5th  and  6th  floors  of  the  San  Francisco  Main  Library.  The  stairs  wrap 
around  a  two-story  sculptural  cone  and  appears  to  unravel. 
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MAYOR'S  PROPOSED  BUDGET 


The  Mayor's  Proposed  FY  2013-14  and  2014-15  Budget  for 
the  City  and  County  of  San  Francisco  (the  City)  contains 
citywide  budgetary  and  fiscal  policy  information  as  well 
as  departmental  budget  submissions  from  General  Fund 
and  Enterprise  Departments.  The  proposed  budget  is 
organized  into  the  following  sections: 

EXECUTIVE  SUMMARY:  Includes  the  Mayor's  Letter  and  the 
Executive  Summary  of  the  proposed  budget,  and  provides 
a  high-level  overview  of  the  City's  budget,  the  changes 
from  the  prior  budget  year,  an  update  on  how  the  budget 
was  balanced,  and  other  high-level  details  on  specific 
policy  areas  that  are  changing  in  the  proposed  budget. 

OVERVIEW  OF  SAN  FRANCISCO:  Provides  a  high-level 
overview  of  economic,  demographic,  and  financial  trends 
in  San  Francisco. 

BUDGET  INFORMATION:  Provides  technical  information  on 
the  structure,  policies,  and  processes  guiding  the  City's 
budget  development  and  implementation. 

BUDGET  SUMMARY  TABLES:  Provides  high-level  financial 
data  summarizing  the  Mayor's  proposed  budget.  Tables 
detail  changes  over  a  four-year  period:  FY  2011-12  actual 
data,  FY  2012-13  budgetary  data,  and  FY  2013-14  and  FY 
2014-15  proposed  budgetary  data.  The  variance  column 
measures  the  dollar  difference  between  the  proposed  year 
and  current  year  data.  Summary  data  is  provided  on  a 
citywide  basis  and  organized  in  a  variety  of  ways,  including 
by  department,  major  service  area,  and  by  character  or  type 
of  spending  or  revenue.  Featured  tables  include: 

Uses  By  Service  Area,  Department,  and  Program 

lists  citywide  expenses  at  the  program  level  by 
Major  Service  Area  (MSA).  The  seven  MSAs  include 
Public  Protection,  Public  Works,  Transportation 
and  Commerce,  Human  Welfare  and  Neighborhood 
Development,  Community  Health,  Culture  and 
Recreation,  General  Administration  and  Finance,  and 
General  City  Responsibilities. 


Funded  Positions,  Grand  Recap  By  MSA  and 
Department  lists  year-to-year  change  in  funded 
positions  by  department.  The  count  of  funded 
positions  is  determined  by  the  total  authorized 
positions  minus  budgeted  attrition  savings. 

DEPARTMENT  BUDGETS:  Provides  budgetary  information 
and  operational  priorities  for  each  of  the  City's 
departments.  Department  information  is  organized 
alphabetically  by  department  name  and  includes  the 
following  information: 

Description  of  Services  Provided  includes  key 
services  or  divisions  and  functions. 

Budget  Data  Summary  shows  a  summary  of  total 
expenditures  and  funded  positions  over  time. 

Budget  Issues  and  Details  explains  any  significant 
service  level  changes  in  Fiscal  Years  2013-14  and  2014- 
15,  and  highlights  key  areas  of  focus. 

Organizational  Chart  depicts  the  department's 
organizational  structure. 

Total  Budget  -  Historical  Comparison  Chart 

illustrates  the  department's  total  revenue  sources, 
expenditures,  and  funded  positions  over  time. 

Performance  Measures  illustrates  the  department's 
progress  in  meeting  specific  goals. 

BONDED  DEBT  AND  LONG  TERM  OBLIGATIONS:  Provides 
technical  information  as  well  as  current  data  on  the  City's 
debt  portfolio  and  other  long-term  obligations. 
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CAPITAL  PROJECTS:  Provides  information  on  capital 
projects  funded  in  the  proposed  budget.  The  capital 
budget  is  reviewed  and  proposed  by  the  Capital  Planning 
Committee  organized  under  the  City  Admin isirdioi  's 
Office.  Capital  projects  are  supported  by  Cicnc  i  al  I  und 
and  Non-General  Fund  sources.  Capital  projects  generally 
include  major  construction  of  new  or  existing  buildings, 
roads,  and  other  investments  in  our  City's  physical 
infrastructure.  Specific  projects  are  detailed  in  this  section 
and  within  the  corresponding  departmental  sections. 


INFORMATION  AND  COMMUNICATION  TECHNOLOGY 
PROJECTS:  Provides  information  on  information  and 
communication  technology  (IT  )  proiocts  hinded  in  iho 

pn.p.,scd  hucl;.;cl.  Tin-  IT  pmirUs  Inuij^  l  in  io  u  wcd  .ind 
proposed  li\  |Ik  (  oininilkcon  Inlomuilion  k  Jmology 
(C:Oi  r).  i  f  projects. iiv  sLippoiud  In  (,cnci.il  I  imd  and 
Non-General  Fund  sources.  I  I  pmii  i- is  mJudc  new 
investments  and  replacciiu  ni  ol  ilu  (  ii\  s  u  Jinology 
infrastructure.  Spec  ilu  proiei.  is  ,iie  di. uilecl  in  this  section 
and  within  the  correspoiuiinu  de'p.i 1 1  inenl.i!  see  lions. 


OTHER  RESOURCES 

The  Mayor's  proposed  FY  2013-14  and  FY  2014-15  budget  for 
the  City  is  one  of  a  handful  of  financial  documents  that  can 
be  a  resource  to  the  public  seeking  budgetary  information. 
In  addition,  the  City  produces  the  following  publications: 

Consolidated  Budget  and  Annual 
Appiopriation  Ordinance,  FY  2013-14  and 
FY  2014-15 

The  Consolidated  Budget  and  Annual  Appropriation 
Ordinance  (AAO)  contains  the  sources  of  funds  and  their 
uses,  detailed  by  department.  This  document  provides  the 
legal  authority  for  the  City  to  spend  funds  during  the  fiscal 
year.  The  AAO  is  released  annually  with  the  Board's  passage 
and  the  Mayor's  signing  of  the  final  budget  -  usually  in  mid- 
August.  An  interim  AAO  is  passed  by  a  continuing  resolution 
of  the  Board  and  provides  the  City's  interim  operating  budget 
until  the  final  budget  is  passed. 

Annual  Salary  Ordinance,  FY  2013-14  and 
FY  2014-15 

The  Annual  Salary  Ordinance  (ASO)  is  the  legal 
document  that  authorizes  the  number  of  positions  and  job 


classifications  in  departments  for  the  budgeted  fiscal  years. 
The  ASO  is  passed  at  the  same  lime  as  the  AAO. 

Compiehensive  Annual  rinoncinl  Report 

'{"heClU  St  oiiipulH  iiMxe  \iinii.il  I  iii.iiiu.il  Keporl  (CAFR) 
sum  ma  I  i/es  liie  |>ei  !<  n  iii.i  n  ■  .  it  ,i  II  i.   .  mi.    .  miu  es  arul 
accounts  k)r  total  expel  I  I  \e.ir.  Ihe 

CAFR  for  the  fiscal  ye.i  I  luniK 

available.  The  FY  201 2- 1  -    .1  l  ..uii  .i  >  ,iiLil)le  by 

the  Controller  after  the  liscal  year  has  elosed  and  the  (Jly's 
financial  reports  have  been  reviewed  and  certified. 

Five- Year  Financial  Plan 

The  City's  Five-Year  Finaiu  iai  I'l.in  forecasts  expenditures 
and  revenues  during  tile  li\e  m.h  peiiod  pi  ( iposes  actions 
to  balance  rewnues  and  e\peiuliMii<  s  dm  in;,',  e.ich  year  of 
the  plan,  and  tlisc  nsses  si  i  .lU  v,k  m  I  -  .n  id  n  n  lesponding 
resources  lor  (  U\  ilep.ii  liiK  nls,  I  In  I'l.in  in  |>nl)lished  each 
oddcii.iM!,,'  ■,.,,!  h'.  il.  <  .11,1-11  I  •  I  Mlue,  1  he  Mayor's 
OOk.  .1  I  he  Board  of 

Super  .il\  St  office. 


OBTAINING  BUDGET  DOCUMENTS 
AND  RESOURCES 


Copies  of  these  documents  are  distributed  to  all  City 
libraries.  They  may  also  be  viewed  online  at  the  City's  website 
(www.sfgov.org)  and  at  the  following  City  Hall  locations: 

Mayor's  Office  of  Public  Policy  &  Finance 

1  Dr.  Carlton  B.  Goodlett  Place,  Room  288 

Phone:  (415)  554-6114 

http :  //www.  sfmayor.org/budget 


Controller's  Office 

1  Dr.  Carlton  B.  Goodlett  Place,  Room  316 
Phone:  (415)  554-7500 
http://www.sfcontroller.org/ 

Clerk  of  The  Board  of  Supervisors 

1  Dr.  Carlton  B.  Goodlett  Place,  Room  244 
Phone:  (415)  554-5184 
http://www.sfbos.org/ 
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Imagine  Even  More,  2008 

By  Jim  Goldberg  and  Jon  Rubin 

District  11,  Minnie  and  Lovie  Ward  Recreation  Center 

The  26-foot  high  by  40-foot  wide  laminated  digital  print  honors  daily  acts  of  local  heroism  from  the 
community.  At  the  center  of  the  image,  two  larger  than  life-size  trophies  bear  the  names  of  Minnie  and 
Lovie  Ward,  beloved  neighborhood  patrons.  Ribbons  of  different  colors  connect  these  trophies  to  hundreds 
of  other  unique  trophies  inscribed  with  the  names  of  community  members  and  workers,  mapping  an 
invisible  but  vital  web  of  connections  between  friends,  family,  and  neighbors. 
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CITY  GOVERNANCE  AND  STRUCTURE 


The  City  and  County  of  San  Francisco  (the  City)  was 
established  by  Charter  in  1850  and  is  a  legal  subdivision  of 
the  State  of  California.  It  is  the  only  consolidated  city  and 
county  in  the  State,  exercising  the  governmental  powers 
of  both  a  city  and  a  county  under  California  law.  The 
City's  governance  structure,  codified  in  the  City  Charter 
of  1996,  is  similar  in  form  to  the  federal  government.  The 
Mayor's  Office  comprises  the  Executive  branch,  while 
the  Board  of  Supervisors  and  Superior  Court  act  as  the 
Legislative  and  Judicial  branches,  respectively. 

The  Mayor  and  all  members  of  the  Board  of  Supervisors 
serve  four-year  terms.  Mayoral  elections  are  held  on  odd 
numbered  years,  while  Board  of  Supervisors  elections  are 
held  on  even  years.  Elections  for  the  Board  of  Supervisors 
are  staggered,  with  five  or  six  seats  being  open  each 
election.  Supervisors  serve  four-year  terms  and  any 


vacancies  are  filled  by  Mayoral  appointment.  Both  the 
Mayor  and  members  of  the  Board  of  Supervisors  are 
limited  to  two  terms. 

The  Board  of  Supervisors  has  eleven  districts.  Beginning 
in  November  2000,  the  Board  of  Supervisors  was  elected 
by  district  for  the  first  time  since  the  1970s. 

The  elected  Mayor  of  San  Francisco  appoints  the  heads 
of  most  City  departments.  Many  departments  are  also 
advised  by  commissions  or  boards  whose  members  are 
citizens  appointed  by  the  Mayor  or,  in  some  cases,  by 
a  combination  of  the  Mayor,  the  Board  of  Supervisors, 
and  other  elected  officials.  Elected  officials  include  the 
Assessor-Recorder,  City  Attorney,  District  Attorney, 
Public  Defender,  Sheriff,  Superior  Court  Judges,  and  the 
Treasurer. 
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ELECTED  OFFICIALS 

Mayor 

BOARD  OF  SUPERVISORS 

President,  District  3 
Supervisor,  District  1 
Supervisor,  District  2 
Supervisor,  District  4 
Supervisor,  District  5 
Supervisor,  District  6 
Supervisor,  District  7 
Supervisor,  District  8 
Supervisor,  District  9 
Supervisor,  District  10 
Supervisor,  District  11 


David  Chiu 
Eric  Mar 
Mark  Farrell 
Katy  Tang 
London  Breed 
Jane  Kim 
Norman  Yee 
Scott  Wiener 
David  Campos 
Malia  Cohen 
John  Avalos 


Assessor- Recorder 
City  Attorney 
District  Attorney 
Public  Defender 
Sheriff 

Superior  Courts  Presiding  Judge 
Treasurer/Tax  Collector 


Carmen  Chu 
Dennis  J.  Herrera 
George  Gascon 
Jeff  Adachi 
Ross  Mirkarimi 
Cynthia  Lee 
Jose  Cisneros 


APPOINTED  OFFICIALS 

City  Administrator  Naomi  Kelly 

Controller  Benjamin  Rosenfield 

DEPARTMENT  DIRECTORS/ADMINISTRATORS 

Academy  of  Sciences  (SCI)  Gregory  Farrington,  Ph.D. 

Adult  Probation  (ADP)  Wendy  Still 

Aging  and  Aduh  Services  (DAAS)  Anne  Hinton 

Airport  (AIR/SFO)  John  L.  Martin 

Animal  Care  and  Control  (ACC)  Rebecca  Katz 

Arts  Commission  (ART)  Tom  DeCaigny 

Assessment  Appeals  Board  Dawn  Duran 

Assessor-Recorder  (ASR)  Carmen  Chu 
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Asian  Arts  Museum  (AAM) 

Building  Inspection  (DBI) 

Board  of  Appeals  (BOA) 

Board  of  Supervisors  (BOS) 

Child  Support  Services  (CSS) 

Children  and  Families  Commission  (CFC/First  5) 

Children,  Youth  and  Their  Families  (DCYF) 

City  Administrator  (ADM) 

City  Attorney  (CAT) 

City  Planning  (CPC) 

Civil  Service  Commission  (CSC) 

Controller  (CON) 

Convention  Facilities  Management 

Office  of  Community  Investment  and  Infratructure 

County  Transportation  Authority  (SFCTA) 

District  Attorney  (DAT) 

Office  of  Economic  and  Workforce  Development  (OEWD) 
Elections  (REG) 

Emergency  Management  (ECD/DEM) 
Entertainment  Commission 
Environment  (ENV) 
Ethics  (ETH) 

Fine  Arts  Museums  (FAM) 
Fire  (FIR) 

Health  Service  System  (FiSS) 
Human  Resources  (HRD/DHR) 
Human  Rights  Commission  (HRC) 
Human  Services  Agency  (HSA) 
Juvenile  Probation  (JPD) 
Law  Library  (LLB) 
Library  (LIB) 
Medical  Examiner 

Municipal  Transportation  Agency  (MTA) 
Office  of  Citizen  Complaints  (OCC) 
Police  (POL) 
Port  (PRT) 

Public  Defender  (PDR) 
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Jay  Xu 

Tom  Hui  (Acting) 

Cynthia  Goldstein 

Angela  Calvillo 

Karon  W.  Roye 

Laurel  Kloomok 

Maria  Su 

Naomi  Kelly 

Dennis  ).  Herrera 

John  Rahaim 

Jennifer  Johnston 

Benjamin  Rosenfield 

John  Noguchi 

Tiffany  Bohee 

Maria  Lombardo  (interim) 

George  Gascon 

Todd  Rufo 

John  Arnlz 

Anno  Kronenberg 

Jocclyn  Kane 

Melanie  Nutter 

John  St.  Croix 

Colin  B.  Bailey 

Joanne  Hayes-White 

Catherine  Dodd 

Micki  Callahan 

Theresa  Sparks 

Trent  Rhorer 

William  Sifferman 

Marcia  Bell 

Luis  Herrera 

Amy  P.  Hart,  M.D. 

Ed  Reiskin 

Joyce  Hicks 

Greg  Suhr 

Monique  Moyer 

Jeff  Adachi 


Public  Health  (DPH) 

Barbara  Garcia 

Public  Utilities  Commission  (PUC) 

Harlan  Kelly 

Public  Works  (DPW) 

Mohammed  Nuru 

Recreation  and  Parks  (REC) 

Phil  Ginsburg 

Rent  Board  (RNT) 

Delene  Wolf 

Retirement  System  (RET) 

Jay  Huish 

Sheriff  (SHE) 

Ross  Mirkarimi 

Status  of  Women  (WOM) 

Emily  Murase 

Superior  Court  (CRT) 

T.  Michael  Yuen 

Technology  (TIS/DT) 

Marc  Touitou 

Treasure  Island  Development  Authority  (TIDA) 

Mirian  Saez 

Treasurer/Tax  Collector  (TTX) 

Jose  Cisneros 

War  Memorial  (WAR) 

Elizabeth  Murray 

COUNTY  EDUCATION  INSTITUTIONS 

San  Francisco  Unified  School  District  Richard  Carranza 

San  Francisco  Community  College  District  Dr.  Thelma  Scott-Skillman  (Interim) 
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DEMOGRAPHIC  AND  ECONOMIC 
STATISTICS 


Incorporated  on  April  15th,  1850,  San  Francisco  is 
the  fourth  largest  city  in  the  state  of  California  and 
geographically  the  smallest  county  in  California. 
Occupying  just  49  square  miles  of  land,  the  City  is  located 
on  a  peninsula  bounded  by  the  Pacific  Ocean  on  the  west, 
San  Francisco  Bay  on  the  east,  the  entrance  to  the  Bay  and 
the  Golden  Gate  to  the  north,  and  San  Mateo  County  to 
the  south. 

While  city  government  has  played  a  key  role  in  San 
Francisco's  development,  the  true  wealth  of  the  City 
resides  in  the  creative  and  entrepreneurial  spirit  of  its 


pioneering  citi/ons.  The  U.S.  Bureau  ol  iho  Census, 
Population  E.stim.iies  I'loi^i.mi  csiim.iU  s  ,i  pcipulation  of 
825,863  in  2012,  ulikh  leprcNcnisa  1.1  [Hucni  increase 
from  luly  2011. 

International  immii;ralion  has  been,  and  continues  to  be, 
the  maidi  reason  lor  San  1  lanusoi  s  ^  ulltiral  diversity. 
Thirtv-scveii  p.  urni  ,.|  ilir  (  :i\  s  pMpulaiion  over  the 
age  oMue  uas  lioi  n  onisuU  ol  \\w  [  iiikd  Males,  and  45 
perceiil  speak  a  l.i ni;Lia;',e  ol  her  lhan  1  iiijish  al  home. 
Immii;ral  ion,  .iiul  ils  li';',,k  \ ,  oml  ribule  lo  a  sense  of 
diversit\  in  Sail  1  raiKis^o  puhlu  s^  hooK  and  positions  the 
City  s  future  labor  forte  loi  sn.^c  ss  m  I  he  global  economy. 


SAN  FRANCISCO 
AGE  RANGES 


19.8% 

60  and  over 


4.5% 

Under  5 


9% 

5  (o  17  yrs 


SAN  FRANCISCO 
RACE  IDENTIFICATIONS 


36.4% 

35  to  59  yrs 


30.3% 

18  to  34  yrs 


According  to  the  American  Community  Survey  2011  data,  the 
population  of  San  Francisco  is  getting  older. 

Source:  U.S.  Census  Bureau.  2011  American  Community  Survey 


Latinos  are  not  listed  as  Latinos  and  can  be  of  any  race. 
According  to  the  American  Community  Survey,  Latinos  make 
up  15  percent  of  the  San  Francisco  population. 
Source:  U.S.  Census  Bureau,  2011  American  Community  Survey 
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LANGUAGES  SPOKEN  AT  HOME 

60 


0   '  ' 

English  Only         Spanish  Other         Asian/Pacific  Other 

European  Islander 

Language 

Source:  U.S.  Census  Bureau,  2011  American  Community  Survey 


EDUCATIONAL  ATTAINMENT  OF  SAN  FRANCISCANS 


35  r- 


tessthan  9thto1Ztli  High  school    Some    Associate's  Bachelor's  Graduate  or 
9lh  Grade    grade,    graduate  or  college,     degree     degree  professional 
no  diploma  equivalent  no  degree  degree 


Educational  Attainment 

A  key  component  of  San  Francisco's  economic  growth  is  the  educational 
attainment  of  the  City's  residents.  Over  50  percent  of  San  Franciscans 
have  a  Bachelor's  degree  or  higher. 

Source;  U.S.  Census  Bureau,  2011  American  Community  Survey 
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LOCAL  ECONOMY 


Over  the  past  year,  the  City  has  again  proven  to  be 
the  center  of  an  innovative  region,  which  continues  to 
create  jobs  and  opportunities,  develop  lasting  social  and 
cuhural  impacts,  and  formulate  tools  and  ideas  that  are 
used  worldwide.  The  San  Francisco  Bay  Area  region  is 
comprised  of  nine  counties:  Alameda,  Contra  Costa, 
Marin,  Napa,  San  Francisco,  San  Mateo,  Santa  Clara, 
Solano,  and  Sonoma.  The  strength  of  San  Francisco's 
economy  comes  from  a  rich  portfolio  of  well-established 
industries  and  businesses  as  well  as  emerging  and  growing 
sectors.  In  addition  to  being  an  economic  center  for 
advanced,  knowledge-based  services  such  as  professional 
and  financial  services,  information  technology  and  digital 
media,  health  care,  and  hospitality  services,  San  Francisco 
is  pushing  to  develop  new  and  innovative  fields  in  civic- 
based  technologies  and  green  technologies  to  help  grow  its 
manufacturing  sector. 

During  the  12  months  ending  September  30th,  2012,  San 
Francisco  added  over  27,000  private  sector  jobs — a  5.7 
percent  increase — representing  the  fastest  rate  of  growth 
of  private  non-farm  employment  in  the  last  40  years. 

Job  growth  was  seen  in  every  major  industry  of  the 
economy.  The  information  sector,  which  includes  many 


technology  industries,         iho  l.islosi  ai  12.  ^  pcrccnl. 
Construction  grew  9.-1  |h  ih  iiI,  anJ  ciilu  r  sci  \  kcs 
(including  repair  and  mainlcnanLC,  personal  services,  and 
membership  organizations)  grew  9.1  percent. 

San  Francisco's  (.ontinucJ  sikccss  will  depend  on 
fostering  ils  rdai  loiisl ,  ips  \miI,  .,11  l,Kal  Inisinesscs  and 
pro\  iding  emci  L;mu,  Inisi iK  sscs  wiili  i he  sii(iport  necessary 
to  launch  the  next  great  San  1  rancisco  company. 

Sectoi  Growth 

San  Francisco  is  an  international  hub  lor  surging 
knowled.uc  industries  like  the  leJinolo_u\,  Jean 
technolo;'.\ ,  ,iiul  biou^  li  mi  i.ms  whu  h  N[Mii  |oh  creation 
and  di      coiiioinu  imowiIi.  iIui.  .iu  more  than 

1,M()0  Icehiiolov',  .,Mn|Mni>    1 1 1  s,,  n  |  , ,,  n,,    .  i  more  than 
200  dean  IcJmol,, ,iiul  .urn  Uiimik  nnc  s  .nul  more 
than  123  lik-       lu  >    ,  ,.Mi|Mnu  n  m  ihv  ( 

This  new  leadership  m  i.  .  Imcijdvx  i . implcnients  the  ( iity's 
si.x  Fortune  500  lirms  and  ns  hisun  i^al  strength  in  the 
financial  services,  professional  services,  education,  health 
care,  and  C(insumer  products  sectors.  As  a  global  gateway 


ANNUAL  UNEMPLOYMENT  RATE  TRENDS 


•  San  Francisco  ■  California     ▲  United  States 


12  - 


Year 

San  Francisco's  current  average  unemployment  rate  as  of  April  2013  (5.4  percent) 
remains  well  below  the  State's  as  of  April  2013  (9.0  percent).  Furttiermore,  San 
Francisco  is  now  below  the  national  April  2013  unemployment  rate  (7.5  percent). 

Source  and  note:  For  San  Francisco  and  California,  Employment  Development  Department.  For  ttie 
United  States,  Bureau  of  Labor  Statistics.  2007-2012  data  is  based  on  an  average  of  12  monttily  data 
points,  2013  is  based  on  seasonally-adjusted  January-April  only. 
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city,  San  Francisco  is  a  destination  for  international  firms 
looking  for  a  North  American  headquarters. 

Global  Tech  Leader 

In  its  2012  report,  Jones  Lang  LaSalle  found  that  San 
Francisco-based  firms  received  $849.3  million  in  venture 
capital  (VC) investment  in  Q2  of  2012,  ranking  second 
in  the  country.  Investment  in  San  Francisco  companies 
represented  19.8  percent  of  all  VC  technology  funding  in 
the  US  during  this  time  period. 

San  Francisco  tech  industry  growth  in  social  media, 
gaming,  mobile,  cloud,  and  software  is  driving  demand 
for  commercial  office  space  and  creating  more  jobs  in  San 
Francisco.  Technology  companies  leased  54.6  percent  of 
the  City's  total  office  leasing  in  2012.  This  is  the  equivalent 
to  more  than  10  Transamerica  Pyramids.  The  following 
firms  have  all  expanded  in  San  Francisco  in  the  last  two 
years:  Salesforce,  Square,  Dolby,  Twitter,  Zynga,  Riverbed, 
Airbnb,  Linkedin,  Yammer,  Lithium,  Meraki,  Splunk, 
Github,  Tagged,  Zoosk,  Yelp,  One  Kings  Lane,  Macys.com, 
Pac-12  Enterprises,  Mozilla,  Zendesk,  and  Kabam. 

Technology  companies  have  increased  employment  by  50 
percent  since  January  2011,  bringing  millions  of  dollars 
in  revenue  to  our  City  and  making  San  Francisco  the 
Innovation  Capital  of  the  World.  Since  the  Central  Market 
Payroll  Tax  Exclusion  was  approved  in  April  2011,  eleven 
tech  companies  have  leased  or  occupied  more  than  950,000 
square  feet  of  space  along  the  Central  Market  corridor. 

From  large  established  tech  firms  to  innovative  startups, 
San  Francisco  is  home  to  a  broad  range  of  tech  companies. 
The  current  wave  of  investment  and  growth  in  the  tech 
industry  is  centered  on  firms  more  attracted  to  dynamic 
and  creative  urban  areas  than  has  been  the  case  in  the 
past.  San  Francisco's  continued  vision  and  commitment 
to  being  a  great  place  to  live  and  work,  combined  with  a 
focus  on  business  attraction  and  retention,  is  driving  job 
creation  and  economic  growth  for  tomorrow. 

A  Center  for  Biotech  Innovation, 
Collaboration,  and  Discovery 

Since  2004,  San  Francisco  has  been  home  to  another 
industry  with  deep  roots  in  the  region:  biotech.  Today 
San  Francisco  has  more  than  125  biotech  and  life  sciences 
companies  including  FibroGen,  Nektar,  Celgene,  Bayer, 
and  Pfizer.  Of  those,  38  companies  are  located  in  Mission 
Bay  -  a  303-acre  science  and  innovation  cluster  that 
includes  4.4  million  square  feet  of  office,  research,  and 
development  space,  6,000  units  of  housing  (28  percent 
affordable),  500,000  square  feet  of  retail,  a  500-room 
hotel,  and  49  acres  of  new  public  open  space.  Mission  Bay 
is  anchored  by  a  number  of  leading  research  institutions 
including  UCSF's  57-acre  Mission  Bay  Campus,  the 
California  Institute  for  Quantitative  Biosciences  (QB3), 


the  Gladstone  Institutes,  and  the  California  Institute  for 
Regenerative  Medicine  (CIRM).  Mission  Bay  features  one 
of  the  highest  concentrations  of  incubators  anywhere,  with 
four  life  sciences  incubators.  The  UCSF  Medical  Center  at 
Mission  Bay  is  under  construction  and  will  include  a  289- 
bed  complex  featuring  three  separate  hospitals  that  will 
specialize  in  children,  women's  health,  and  cancer  patients. 
The  center  is  expected  to  open  to  the  public  in  February 
2015.  In  the  coming  years,  growth  will  continue  to  expand 
to  the  greater  Mission  Bay  area,  including  Pier  70,  Seawall 
Lot  337,  and  the  Central  Waterfront. 

Cleantech  Capital  of  North  America 

In  2012,  San  Francisco  was  named  the  Cleantech  Capital 
of  North  America  by  the  Cleantech  Group,  a  leading 
cleantech  industry  research  firm.  The  award  recognizes 
the  City's  extensive  cleantech  efforts,  which  paired  bold 
sustainability  policies  with  smart  economic  development 
initiatives.  Today,  more  than  210  clean  technology  and 
green  companies  are  located  in  San  Francisco  including 
SunRun,  Recurrent,  Mission  Motors,  Adura,  SunEdison, 
Tioga  Energy,  EnerNOC,  and  many  others.  San  Francisco 
has  made  an  aggressive  push  in  the  renewable  energy  sector, 
particularly  with  regards  to  solar  energy.  Today,  more  than 
30  solar  companies  are  located  in  San  Francisco,  including 
the  top  five  solar  photovoltaic  panel  manufacturers 
in  the  world.  San  Francisco  has  also  become  a  hub  for 
international  cleantech  firms,  particularly  firms  from  China 
and  Europe.  With  companies  like  Opower  expanding  its 
west  coast  offices  in  San  Francisco,  and  SCIenergy  and 
Recurve  headquartered  in  the  City,  San  Francisco  continues 
to  be  a  leader  in  the  energy  efficiency  sector. 

San  Francisco  as  a  Top  Retail  Hub 

Calendar  year  2012  marked  the  largest  retail  sales  year  in 
the  City's  history.  During  2012,  the  City  garnered  $138.1 
million  in  sales  tax  revenue,  which  translates  into  $13.8 
billion  in  taxable  sales  for  the  year.  This  represents  a 
6.7  percent  increase  over  2011  sales.  San  Francisco  will 
continue  to  be  one  of  the  strongest  retail  markets  in 
the  country,  supported  by  continued  job  growth  across 
sectors  in  San  Francisco. 

For  the  first  time,  large-scale  retail  developments  are  planned 
west  of  the  Fifth  Street  intersection  on  Market  street.  The 
pace  of  leasing  activity  is  expected  to  accelerate  in  the  Mid- 
Market  district  due  to  major  developments  in  the  pipeline. 

San  Francisco  Manufacturers  Thrive 

The  manufacturing  sector  in  San  Francisco  continues  to 
thrive.  According  to  a  survey  conducted  in  2012  by  SFMade, 
the  City's  manufacturing  companies  added  12.5  percent  net 
new  jobs  compared  to  10.5  percent  in  2011.  San  Francisco 
manufacturers  employ  more  than  3,200  workers,  and  the 
City's  local  manufacturers  brought  in  over  $325  million  in 
direct  revenue  into  the  local  economy.  The  survey  captures 
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a  portion  but  not  all  of  San  Francisco's  manufacturing 
industry.  Based  on  Bureau  of  Labor  Statistics  data  through 
September  2012,  there  were  9,441  manufacturing  jobs  in 
San  Francisco,  a  5.3  percent  increase  over  the  previous  12 
months.  Respondents  to  the  SFMade  survey  were  optimistic 
about  their  companies'  prospects,  with  85  percent  expecting 
to  be  profitable  by  the  close  of  2012,  and  40  percent  planning 
to  look  for  expanded  space  in  the  next  12  months. 

The  Visitor  and  Hospitality  Industry 

Tourism  and  business  travel  in  San  Francisco  (.ontinuos  to 
rebound  as  the  hotel  sector  has  steadily  repm  u  J  mk  iwiscs 
in  occupancy  over  the  past  few  years.  In  201  J,  \(\? 
million  visitors  came  to  San  Francisco,  which  represents 
an  increase  of  1  percent  from  201 1.  More  notably,  there 
was  a  5.5  percent  increase  in  visitor  spending,  bringing 
total  spending  in  San  Francisco  to  $8.9  billion  in  2n\2. 
This  is  the  highest  level  of  spending  by  visiuii  s  m  S,iii 
Francisco's  history.  In  2012,  the  tourism  sector  generated 
$562  million  in  taxes,  up  6.7  percent  from  2011.  Jobs 
supported  by  tourism  increased  3.6  percent  to  74,009  jobs 
in  2012;  payroll  for  these  jobs  increased  6.2  percent  to  an 
annual  payroll  of  $2.18  billion.  In  2012,  the  San  Francisco 
International  Airport  facilitated  44.5  million  visitors, 
more  than  ever  in  its  history.  The  City  expects  growth  to 
accelerate  in  2013,  as  San  Francisco  embarks  on  several 
major  projects  that  will  help  to  draw  in  visitors,  including: 


EXPANSION  OF  THE  MOSCONE  CENTER  In  rebniarv  201 3, 
the  Moscone  Center  expansion  project  linali/cd  project 
financing  with  the  passage  of  the  Moscoiu'  I  xp.msion 
(assessment)  District  (MED)  and  .ip|Mo\ .illn  iIk(  it\  to 
issue  certificates  of  participation  and  LoninK  i\  i.il  i. 
Two-thirds  of  these  issuances  will  he \c  paid  In  hold 
assessmcnis  Ironi  llic  MID  and  onc-lhnd  will  he  ivpaid  by 
the  (al\.  Tlu-  tonsil  LK lion  and  dcsi-n  ^onI  oI  the  pioirU 
is  estiniatcd  lo  hf         million.  I  lu- (  il\  hopc-s  to  laniKh 
ConstriK  lion  in  I  )m  inlH  r  ^iiM  m  ph.iscs  planiud  around 
booked  coiucnlions;  Imal  i.onipkiion  is  scheduled  lor 
Spring  2018.  lixpansion  ot  the  Moscone  C  . enter  will: 

•    Create  3,424  long-term  jobs  in  addition  to  union 
construction  jobs; 

Induce  $713  million  in  direct  spending  in  the  first 

seven  wais  alu  i  expansion;  and 

(  tiiilrihuu  "s  >.'o  milhon  more  in  incremental  hotel 
tax  revenues  to  ihe  Ceneral  i  und  over  the  life  of  the 
District. 

EXPLOP''  ■'"'f'l  'M  The  new  1  xploralorium  proieet  on  Piers 
15  and  I  ■  ..ju  ih  >l  111  \pi  il         anil  exp,  >  K  |m  ilrawa  large 
new  lejMMii.il  ,iiul  loiiiiNi  .iiuheiK.  ihai  imiiKI  not  easily 
access  the  pie\  iolis  loealion  at  ihe  i'alaee  ol  I  ine  Arts. 


ANNUAL  AVERAGE  DAILY  ROOM 
AND  OCCUPANCY  RATES  2007-13 


A.  Average  Daily  Rate  M  Average  Occupancy 


Year 


The  chart  above  represents  both  the  occupancy  and  the  average  daily  rate  for  San  Francisco's  hotels. 
As  both  of  these  measures  increase,  they  demonstrate  the  strength  of  San  Francisco's  tourism  industry. 
Note:  2013  figures  reflect  average  rates  ttirougti  March. 
2007-2012  data  Is  based  on  an  average  of  12  monttily  data  points. 
2013  data  is  based  on  seasonally-adjusted  data  for  January-March  only. 
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PIER  27  With  the  award  of  the  America's  Cup  to  San 
Francisco,  Pier  27  will  now  be  used  for  two  purposes: 
as  the  start  and  finish  line  for  the  America's  Cup,  and 
subsequently  as  San  Francisco's  premier  cruise  ship 
terminal.  The  Cruise  Terminal  project  on  Pier  27  was 
dedicated  in  January  2013  in  time  to  host  the  2013 
America's  Cup  events.  The  Port  intends  to  transform  the 
existing  ten-acre  Pier  27  site  into  a  vibrant  year-round 
cruise  terminal,  public  plaza,  and  community  facility 
that  meets  security  and  passenger  handling  demands 
of  the  cruise  industry  while  also  allowing  for  public 
recreation  and  special  event  uses.  The  new  terminal  will 
function  as  the  main  point  of  entry  for  ships  during  the 
cruise  season,  but  will  also  be  available  as  a  rental  to 
conventions,  nonprofit  fundraisers,  private  parties,  and 
community  festivals  such  as  Fleet  Week  and  International 
Arts  Festival. 

WARRIORS  ARENA  In  2012,  San  Francisco  began  actively 
working  with  the  Warriors  to  develop  a  world-class, 
state-of-the-art  sports  and  entertainment  facility  in  time 
for  the  2017-18  NBA  season.  In  addition  to  the  creation 
of  thousands  of  new  jobs  for  Bay  Area  residents,  the  new 
arena  will  generate  hundreds  of  millions  of  dollars  in  new 
economic  growth  and  activity  for  the  City.  Games  and 
events  will  bring  people  from  all  over  the  region,  and  the 
money  they  spend  will  benefit  local  businesses. 

PIER  43  PROMENADE  AND  JEFFERSON  STREET 
IMPROVEMENT  PROJECT  The  public  reopening  of  the  Pier  43 
promenade  extending  The  Embarcadero  Promenade  from 
Powell  Street  to  Taylor  Street  in  Fisherman's  Wharf,  and  the 
construction  of  Phase  I  of  the  Jefferson  Street  Improvement 
Project  along  population-dense  portions  between  Hyde 
and  Jones,  will  greatly  enhance  the  pedestrian  and  visitor 
experience  in  one  of  the  cornerstones  of  San  Francisco's 
tourism  sector. 

The  Pier  43  promenade  was  re-opened  in  December 
2012.  This  public  space  project  enhances  a  50+  year  Port 
vision  to  rehabilitate  industrial  space  for  greater  public 
enjoyment  and  entertainment  while  still  maintaining 
robust  fishing  activities.  This  project  replaced  the  once 
dilapidated  parking  lot  located  near  the  historic  Ferry 
Arch,  with  8,000  square-foot  plaza  adjacent  to  Pier  45 
resting  upon  an  upgraded  section  of  the  seawall.  This 
new  public  promenade  will  serve  millions  of  visitors  each 
year,  allowing  them  to  pause  and  enjoy  the  view  with  new 
lighting,  picnic  tables,  and  an  overall  enhanced  pedestrian 
experience  at  Fisherman's  Wharf.  The  $10  million  Pier 
43  Promenade  and  seawall  project  was  made  possible 
via  multiple  funding  sources,  with  the  majority  of  funds 
coming  from  the  2008  Clean  &  Safe  Neighborhoods 
Park  General  Obligation  Bond,  San  Francisco  Bay  Trail 
Program,  Port  Harbor  Improvement  Bonds,  Port  Revenue 
Bonds,  and  a  Homeland  Security  Lighting  Grant. 


Construction  of  the  $4.2  million  Phase  I  portion  of  the 
Jefferson  Street  Improvement  Project  began  in  January 
2013  and  will  be  completed  in  June  2013,  in  time  to 
welcome  summer  visitors.  Improvements  on  the  first  two 
blocks  of  Jefferson,  between  Jones  and  Hyde  Streets,  were 
designed  with  the  help  of  Danish  architect  Jan  Gehl  and  are 
being  constructed  by  the  Department  of  Public  Works.  The 
promenade  is  expected  to  transform  Jefferson  into  the  kind 
of  popular,  pedestrian-oriented  streets  that  are  found  in 
many  cities  across  the  world.  Since  2006,  the  San  Francisco 
Planning  Department  has  worked  with  the  Fisherman's 
Wharf  Community  Benefit  District  on  improvements 
to  the  area.  The  Jefferson  Street  Improvements  not  only 
address  accessibility  for  the  businesses,  people,  and 
fishermen  who  work  in  the  neighborhood,  but  also  creates 
a  better  walking  and  biking  environment  for  the  40,000  - 
75,000  people  that  visit  per  day. 

AMERICA'S  CUP  In  December  2010,  San  Francisco  was 
chosen  to  host  the  2013  America's  Cup,  the  third  largest 
international  sporting  event.  The  City  hosted  two 
exhibition  America's  Cup  World  Series  races  in  Summer 
2012,  drawing  over  150,000  spectators.  The  America's  Cup 
races  in  Summer  and  Fall  2013  include  the  Louis  Vuitton 
Cup  (July  4-August  30),  the  Red  Bull  Youth  America's  Cup 
(September  1-4),  and  the  America's  Cup  Finals  (September 
7-21).  These  events  are  expected  to  draw  thousands  of 
visitors  to  San  Francisco  and  will  directly  support  local 
hotels,  restaurants,  shops,  and  cultural  institutions, 
generating  more  than  $13  million  in  taxes  for  the  City. 

Leading  The  State's  Economic  Recovery 

In  April  2013,  San  Francisco's  unemployment  rate  was 
the  third  lowest  in  the  state  at  5.4  percent,  down  from 
7.8  percent  the  year  before.  According  to  the  California 
Employment  Development  Department  (EDD),  San 
Francisco  netted  26,000  additional  jobs  between  Q2  2011 
and  Q2  2012,  with  the  strongest  growth  coming  from  the 
professional,  scientific,  and  service  sectors.  Employment 
in  the  three-county  San  Francisco  Metro  region  will  grow 
by  169,000  jobs  between  2010  and  2020,  an  18.7  percent 
increase  over  the  decade.  By  contrast,  the  State  of  California 
is  projected  to  grow  by  only  16.3  percent  over  the  same 
period.  Local  employment  growth  is  expected  in  nearly 
all  private-sector  industries  over  those  years.  Professional 
and  business  services  is  projected  to  add  the  most  jobs, 
with  leisure  and  hospitality  services  second.  San  Francisco 
County  accounts  for  more  than  half  of  the  employment  in 
the  three-county  area  (as  an  annual  average  2011  total  jobs). 

San  Francisco's  long-term  economic  fundamentals — the 
quality  of  its  workforce,  environment,  technological 
base,  and  the  general  quality  of  life — remain  among 
the  strongest  of  any  city  in  the  United  States.  These 
competitive  advantages  are  likely  to  secure  the  City's 
continued  prosperity  into  the  future. 
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Sunnyside  Menagerie,  2009 

By  WOWHAUS 

District  8,  Sunnyside  Conservatory 

Sunnyside  Menagerie  is  a  family  of  23  fantastical  bronze  creatures  designed  by  the  artist  team  of  Wowhaus, 
Ene  Osteras-Constable  and  Scott  Constable.  Nestled  along  the  garden  pathways  at  the  Sunnyside 
Conservatory,  the  suite  of  sculptures  was  inspired  by  the  Victorian  notion  of  a  conservatory  as  a  living 
cabinet  of  curiosities. 
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FUND  STRUCTURE 


The  City  and  County  of  San  Francisco  (the  City)  adopts 
budgets  for  all  funds  on  an  annual  basis,  except  for 
capital  project  funds  and  certain  debt  service  funds  for 
which  the  City  usually  adopts  project-length  budgets.  A 
fund  is  a  grouping  of  related  accounts  that  are  used  to 
maintain  control  over  resources  that  have  been  segregated 
for  specific  activities  or  objectives.  All  City  funds  can  be 
divided  into  the  following  three  categories:  governmental 
funds,  proprietary  funds,  and  fiduciary  funds. 

Governmental  Funds 

Governmental  funds  are  used  to  account  for  most  of  the 
City's  basic  services,  and  to  record  available  resources, 
expected  expenditures,  and  changes.  There  are  different 
types  of  funds  organized  within  the  governmental  fund 
category  including  special  revenue,  debt  service,  capital 
projects,  and  permanent  funds.  A  major  fund  within  this 
category  is  the  General  Fund.  The  General  Fund  is  the 
City's  main  source  of  discretionary  spending. 

Pioprietaiy  Funds 

Proprietary  funds  are  generally  used  to  account  for 
services  for  which  the  City  charges  customers,  including 
outside  customers,  internal  units,  and  other  City 
departments.  The  two  major  types  of  proprietary  funds 
include  internal  service  funds  and  enterprise  funds. 
Internal  service  funds  are  used  to  account  for  the  expense 
of  goods  or  services  provided  by  one  City  department 
to  another  City  department  on  a  cost-reimbursement 
basis.  Internal  service  funds  account  for  the  activities 
of  centralized  vehicle  and  equipment  maintenance, 
purchasing,  printing,  mailing,  telecommunications 
and  information  services,  and  lease  financing  through 
the  Finance  Corporation.  Enterprise  funds  are  used  to 
support  the  operations,  facilities  maintenance,  and  capital 
needs  of  specific  entities.  Resources  in  enterprise  funds 
are  not  available  for  general  City  services. 

The  City  reports  on  the  following  major  proprietary 
funds: 

THE  SAN  FRANCISCO  INTERNATIONAL  AIRPORT  FUND 
accounts  for  the  activities  of  the  City-owned  commercial 
service  airport  in  the  San  Francisco  Bay  Area. 

THE  WATER  DEPARTMENT  FUND  accounts  for  the  activities 


of  the  San  Francisco  Water  Department  under  the  Public 
Utilities  Commission  (PUC).  The  Department  is  engaged 
in  the  distribution  of  water  to  the  City  and  certain 
suburban  areas. 

THE  HETCH  HETCHY  WATER  AND  POWER  FUND  accounts  for 
the  activities  of  Hetch  Hetchy  Water  and  Power  Department 
(Hetch  Hetchy)  under  the  PUC.  The  Department  is  engaged 
in  the  collection  and  distribution  of  approximately  85 
percent  of  the  City's  water  supply,  and  in  the  generation  and 
transmission  of  electricity. 

THE  CLEAN  WATER  PROGRAM  FUND  accounts  for  the 
activities  of  the  Clean  Water  Program  (CWP)  under 
the  PUC.  The  CWP  was  created  after  San  Francisco 
voters  approved  a  proposition  in  1976  authorizing  the 
City  to  issue  $240.0  million  in  bonds  for  the  purpose 
of  acquiring,  constructing,  improving,  and  financing 
improvements  to  the  City's  municipal  sewage  treatment 
and  disposal  system. 

THE  MUNICIPAL  TRANSPORTATION  AGENCY  FUND  accounts 
for  the  activities  of  the  Municipal  Transportation  Agency 
(MTA).  The  MTA  was  established  by  Proposition  E, 
passed  by  the  City's  voters  in  November  1999  and  includes: 
the  San  Francisco  Municipal  Railway  (MUNI);  San 
Francisco  Municipal  Railway  Improvement  Corporation 
(SFMRIC);  and  the  operations  of  the  Parking  and  Traffic 
Commission  (DPT)  which  includes  the  Parking  Authority. 
MUNI  is  responsible  for  the  operation  of  the  City's  public 
transportation  system.  SFMRIC  is  a  nonprofit  corporation 
established  to  provide  capital  financial  assistance  for  the 
modernization  of  MUNI  by  acquiring,  constructing, 
and  financing  improvements  to  the  City's  public 
transportation  system.  DPT  is  responsible  for  proposing 
and  implementing  street  and  traffic  changes  and  overseeing 
the  City's  off-street  parking  operations. 

THE  GENERAL  HOSPITAL  MEDICAL  CENTER  FUND  accounts 
for  the  activities  of  the  San  Francisco  General  Hospital 
Medical  Center,  the  City-owned  acute  care  hospital. 

THE  PORT  OF  SAN  FRANCISCO  FUND  accounts  for  the 
activities  of  the  Port  of  San  Francisco.  The  fund  was 
established  in  1969  after  San  Francisco  voters  approved 
a  proposition  accepting  the  transfer  of  the  Harbor  of  San 
Francisco  from  the  State  of  California. 
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THE  LAGUNA  HONDA  HOSPITAL  FUND  accounts  for  the 
activities  of  Laguna  Honda  Hospital,  the  City-owned 
skilled  nursing  facility. 

Fiduciary  Funds 

Fiduciary  funds  are  used  to  account  for  resources  held 
for  the  benefit  of  parties  outside  the  City.  They  are  not 
available  to  support  the  City's  own  programs  and  arc 
comprised  of  the  following  major  funds: 

THE  PERMANENT  FUND  accounts  for  resources  legally 
restricted  to  the  extent  that  only  earnings — not 
principal — may  be  used  for  purposes  that  support  specific 
programs. 

THE  PENSION  AND  OTHER  EMPLOYEE  BENEFIT  TRUST  FUNDS 
reflect  the  aclivities  of  the  Employees'  Rcliicnu  ni  S\  nIchi 
and  the  Health  Service  System.  The  RetircnK  m  s\  nUih 
accounts  for  employee  contributions,  city  contributions, 
and  the  earnings  and  profits  from  investments.  It  also 
accounts  for  the  disbursements  made  for  employee 
retirement  benefits,  withdrawals,  disability  and  death 
benefits,  and  administrative  expenses.  The  Health  Service 
System  accounts  for  contributions  from  active  and  retired 
employees  and  surviving  spouses,  employer  contributions 
(including  the  City,  Community  College  District,  and  San 
Francisco  Unified  School  District,  among  others),  and  the 
earnings  and  profits  from  investments.  It  also  accounts 


for  dishursonu'iils  to  \  >u  ions  health  and  dental  plans  and 

carepniN  ukis  \n\  the  nuiiaal  anJ  denial  expenses  of 
beneticia i  ics. 

THE  INVESTMENT  TRUST  FUND  a.oumis  h.nhc  external 
portion  of  the  Treasurer's  (^Hice  iiuesinu  ni  p..,. I.  The 
funds  (li  the  San  I  ran. is...  (  cnnminiu  (  ,.lle-e  I  )isiriet, 
San  I  laiKisoi  I  nilied  sJi.u.l  I  )is1ik1,  .nui  ihe  hull 
Courts  are  aceountcd  Idi  u  ilhin  the  linesiment  Irusl 
Fund. 

THE  AGENCY  FUNDS  ace..unl  lor  resonives  held  by  the 
City  in  a  custodial  capaun  on  behall  ol  ihe  Slate  of 
California  and  human  ueltare,  coinnuinit}  health,  and 
transportation  programs. 
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GENERAL  FUND  REVENUE  AND 
EXPENDITURE  TRENDS 


OVERVIEW 


Each  year,  the  City  prepares  a  budgetary  forecast  of 
General  Fund  supported  operating  expenditures  and 
revenues,  and  projects  either  a  surplus  or  shortfall 
between  expenditures  and  revenues.  In  odd-numbered 
years,  the  Mayor's  Office  works  with  the  Controller's 
Office  to  prepare  the  City's  Five -Year  Financial  Plan  which 
is  submitted  to  the  Board  of  Supervisors  for  review  and 
adoption.  In  even-numbered  years,  the  City  prepares 
an  update  to  the  Five -Year  Financial  Plan,  commonly 
referred  to  as  the  Joint  Report,  since  it  is  jointly  authored 
by  the  Controller,  the  Mayor's  Office  of  Public  Policy 
and  Finance,  and  the  Board  of  Supervisor's  Budget  and 
Legislative  Analyst.  These  reports  project  updated  revenue 
trends  based  on  the  most  current  economic  data  and 
assume  no  change  to  existing  polices  and  service  levels. 
The  City's  first  ever  Five -Year  Financial  Plan  was  released 
in  May  of  201 1,  and  in  March  of  2013,  the  City  released  its 
second  Five -Year  Financial  Plan.  This  most  recent  Five- 
Year  Financial  Plan  projected  a  $123.6  million  General 
Fund  shortfall  for  Fiscal  Year  (FY)  2013-14,  a  $256.1 
million  shortfall  for  FY  2014-15,  a  $367.7  million  shortfall 
in  FY  2015-16,  a  $423.2  million  shortfall  in  FY  2016-17, 
and  a  $487.2  million  shortfall  in  FY  2017-18. 

The  City  is  legally  required  to  balance  its  budget  each 
year.  The  Mayor's  Proposed  Two-Year  Budget  for  Fiscal 
Years  2013-14  and  2014-15  balances  the  $123.6  million  and 
$256.1  million  shortfalls  with  a  combination  of  one-time 
and  ongoing  departmental  expenditure  savings,  citywide 
consolidations  and  efficiencies,  and  better  than  expected 
receipts  in  citywide  and  departmental  revenue  due  to  the 
economic  recovery,  in  particular  increases  in  payroll  and 
property  tax  receipts.  The  proposed  FY  2013-14  budget 
totals  $7.9  billion,  a  $561.6  million,  or  7.6  percent,  increase 
from  the  FY  2012-13  budget.  The  General  Fund  comprises 
$3.9  billion  of  the  total  budget,  reflecting  a  $456.5  million, 
or  13.1  percent,  increase  compared  to  FY  2012-13. 

The  economic  recovery  that  began  in  2010  is  projected 
to  continue  at  the  national,  state  and  local  levels  in  Fiscal 
Years  2013-14  and  2014-15.  The  revenue  projections  in 
the  budget  are  based  on  the  assumption  that  most  tax 


revenues  will  continue  to  increase  in  FY  2013-14  and 
begin  to  plateau  in  FY  2014-15.  In  FY  2013-14,  General 
Fund  property  and  business  taxes  are  projected  to 
increase  7.0  percent  and  17.7  percent,  respectively,  from 
FY  2012-13  budgeted  levels;  and  by  5.8  percent  and  5.9 
percent,  respectively,  in  FY  2014-15  from  FY  2013-14 
projections.  The  surge  in  projected  FY  2013-14  business 
tax  revenues  reflects  the  impact  of  Proposition  E — passed 
by  the  voters  in  2012 — increasing  the  registration  fee  for 
business  licenses.  Other  local  tax  revenues,  including 
real  property  transfer  tax,  parking  tax,  and  hotel  room 
tax  are  projected  to  increase  by  an  average  of  7.2  percent 
in  FY  2013-14  from  the  FY  2012-13  budget  and  by  an 
average  of  2.7  percent  in  FY  2014-15  from  FY  2013-14 
projections.  Interest  income  is  projected  to  increase 
61.5  percent  in  FY  2013-14  from  the  FY  2012-13  budget, 
with  relatively  flat  growth  of  0.6  percent  in  FY  2014- 
15,  reflecting  large  increases  to  cash  balances  from  tax 
receipts  mitigated  by  continuing  low  interest  rates. 
Federal  government  subventions  are  projected  to  increase 
7.9  percent  in  FY  2013-14  and  decline  by  3.4  percent  in 
2014-15  due  to  one-time  cost  reimbursements  expected 
in  FY  2013-14.  Across  all  funds  (including  the  hospitals, 
airport,  and  utUities),  revenue  from  charges  for  services 
is  projected  to  increase  7.8  percent  during  FY  2013-14 
from  the  FY  2012-13  budget,  and  maintain  relatively  flat 
growth  of  0.5  percent  during  FY  2014-15.  The  increase 
in  FY  2013-14  is  primarily  due  to  citywide  increases  in 
development-related  inspection  fee  revenue.  The  only 
significant  revenue  percentage  decreases  are  a  15.0  percent 
projected  loss  of  Recovery  of  General  Government  Costs 
in  FY  2013-14  due  to  changes  in  how  allocated  city  costs 
are  recovered,  and  a  52.2  percent  projected  decrease  in 
Stadium  Admissions  Tax  revenue  in  FY  2014-15  due  to  the 
loss  of  San  Francisco  49ers  games  at  Candlestick  Park. 

While  the  Five-Year  Financial  Plan  projected  revenues 
increase  from  FY  2012-13  by  $223.7  million  in  FY  2013- 
14  and  by  an  additional  $105.2  million  in  2014-15, 
operating  expenditures  are  projected  to  increase  at  an 
even  faster  rate.  The  largest  projected  increase  is  due  to 
increases  in  employee  salary,  wage,  and  fringe  benefit 
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costs.  In  the  proposed  budget,  total  labor-related  costs  are 
$245.5  million  higher  in  FY  2013-14  than  in  FY  2012- 
13,  and  $149.3  million  higher  in  FY  2014-15  than  in  FY 

2013-  14.  Within  General  Fund  operations,  labor-related 
costs  are  $179.5  million  higher  in  FY  2013-14  than  in  FY 
2012-13,  and  $103.0  million  higher  in  FY  2014-15  than 
in  FY  2013-14.  These  increases  are  due  to  the  rapidly 
rising  cost  of  employee  health  and  pension  benefits  as 
well  as  a  proposed  increase  in  the  number  of  funded 
positions,  primarily  related  to  federal  healthcare  reform 
and  the  corresponding  expansion  of  Medi-Cal,  which 

REVENUE  TRENDS 

The  City's  budget  is  supported  by  a  number  of  different 
revenue  sources.  Enterprise  fund  activities  are  primarily 
backed  by  fees  for  service,  while  tax  revenues  will  account 
for  approximately  64  percent  of  total  General  Fund 
sources  in  FY  2013-14  and  66  percent  in  FY  2014-15. 

City  wide  revenues  are  projected  to  increase  by  $368.0 
million,  or  11.5  percent,  from  FY  2012-13  to  FY  2013-14, 
and  $122.4  million,  or  3.4  percent,  from  FY  2013-14  to  FY 

2014-  15.  Total  General  Fund  resources  including  transfers, 
fund  balance,  and  use  of  reserves  are  projected  to  increase 
from  FY  2012-13  by  $460.5  million,  or  13.2  percent,  in 

FY  2013-14  and  by  an  additional  $100.4  million,  or  2.5 
percent,  in  FY  2014-15.  Continuing  the  trend  from  FY 

2012-  13,  the  largest  increases  in  General  Fund  revenues 
on  an  economic  basis  are  in  real  property  transfer 
tax,  property  tax,  and  payroll  tax.  General  Fund  state 
subventions  are  increasing  $61.3  million,  or  12.2  percent, 
in  FY  2013-14  and  $8.7  million,  or  1.5  percent,  in  FY  2014- 
15.  The  budget  allocates  $223.9  million  in  General  Fund 
year-end  balance  from  prior  years  as  a  source,  which  is 
split  $113.3  million  in  FY  2013-14  and  $1 10.6  million 

in  FY  2014-15.  The  budget  also  allocates  $51.5  million 
from  prior  year  reserves,  including  $5.8  million  and  $4.4 
million  in  Rainy  Day  Reserve  funds  to  be  transferred  to 
the  San  Francisco  Unified  School  District  in  FY  2013-14 
and  FY  2014-15,  respectively;  $23.4  million  in  Citywide 
Budget  Savings  Incentive  Reserve;  $14.8  million  from  the 
Recreation  and  Park  Budget  Savings  Incentive  Reserve; 
and  $3.0  million  of  one-time  use  Rainy  Day  Reserve 
funds. 

General  Fund  Revenues 
Property  Tax  Revenue 

The  General  Fund  share  of  property  tax  revenue  is 
expected  to  be  $1,153  million  in  FY  2013-14  and  $1,220 
million  in  FY  2014-15,  a  7.0  percent  and  5.8  percent 
increase,  respectively,  from  the  FY  2012-13  and  FY 

2013-  14  budgets;  reflecting  improving  residential  rolls 
and  rebounding  commercial  valuations.  Approximately 


prodominanlK'  .iftcct  ihc  Dcparlnu'nl  ol  i'iihlii.  i!c\ilth 
and  Ihc  I  hinian  Sci  \  kcs  A-cno.  In  adJilion,  llic  iMid-ot 
rcllc.ls  piiMliMii  -loulli  al  llu'  Mimiupal  I  i  a  nsp.  xial  ion 
Agcno  in  mainlcnaiKc  ami  U  JniKal  |ol>  J.isso  as  part 
of  an  cllui  I  in  niipiu\.'  ilu-  kImImIhn  ..t  llic  liaiiMl  llrcl 
and  rcdu.r  Msciiinu  ;  an  iiuuasc  in  p.  isii  i,  .ns  al  llic 
I'oIkc  1  )cpai  inu  ni  n.  su[^|^oi  i  ihc  I'oIkc  1  linn-  I'lan; 
and  iiK  u  ascs  m  ,  iis1,hIuiI  slal  l  al  I  lie  I  )(.-parl  incnl  ol  Real 
Hstale  loi  cxiNi  in;j,  sei  \  kcs  ,iiul  In  opeiale  llie  new  i'ublic 
Safct\'  Ilu  I  Id  in-,  \shkh  will  open  in  n  ^(il  1  IS.  General 
Fund  re\enue  and  expeiuliluie  liends  aie  disi^usscd  in 
greater  detail  lieiow. 


57  percent  of  i'roposition  !3s  one  pereeiU  property  tax 
rate  accrues  to  the  C.eiu  ial  I  iiiuL  I  he  u  inaiiuler  of 
the  revenue  accrues  to  lln  si.iu  s  I  dn.  aiion  Ke\enue 
Augmenlal  ion  I  nnd  1 1  K  \l     i  In  t  ii  \  s  I  ihi  a i  \ 
FreseiA.iii.ai  I  mul  (  hiMim  s  I  uiul  .a  (  ipni  Spa.e  i  iind; 
oraccim  .  I.i  ,,llu  I  nililir-,  Mkh  .r,  Ilu  l;.n   \  i  ea  Rapid 
Transit  DisU  kI  ;  KAR  I     ilu  s.i 1 1  I  i ,i i u  is. I  nilied  School 
District,  and  the  San  i  laiu  is.  (.  (  cMiiiniiinU  (  ollege 
District.  In  addition  to  i  lu  .a u  |n  u  c m  . . ai ni  \  wide 
prt)peri\  la\  lale  'deU  i  iniiud  l.\  I'l  <  ip<  isii  loi  i  I      the  City 
pays  dela  sei  \  u  e  relaUd  Ic.  \(ari  ,i|>piii\(  il  lunuls  from 
a  propel  l\  la\  rale  aikl  mi  lhal  the  ( .onliollei  calculates 
annually. 

Business  Tax  Revenue 

Business  tax  revenue  is  budgeted  ai  ssu.o  iiiillion  in 
FY  2013-14  and  $564.2  million  in  I  "i  JOI  1  I  S  m  the 
General  1  liiuI,  which  reprvsc  nis  .mnii.il  jmcwiIi  of  SH().2 
million,  or  17.7  peiLLnl  and  ^  -11..::  niillioii,  m  \V  peneiit, 
respectively,  i'ai  -  nu     i  •       •  ■•>;■  !  '  i  111 ipi  iscd  1  ii  p,i\ roll 
taxes,  businc'  iml  lu  vinnini; 

in  FY2014-r'  iKip.,  ,,,)  i.A.  nue 

level  for  FY  2( I i  ■  i  .        I  .    -  u  i       1 1,  u s . uni i mied 
improvement  oser  sinmi;  i;rowih  experienced  in  l  Y  2012- 
13.  The  budget  assumes  coiiiinued  reco\ery  in  both  the 
number  of  jobs  and  wage  levels  during  tax  years  2013  and 
2014  and  includes  $50.9  million  from  gross  receipts  taxes 
in  FY  2014-15. 

Sales  Tax  Revenue 

Local  sales  tax  is  expected  to  generate  $125.7  million  in 
FY  2013-14  and  $130.1  million  in  FY  2014-15,  an  annual 
increase  of  3.3  percent  and  3.5  percent,  respectively. 
Local  sales  tax  revenues  reached  and  began  to  exceed 
their  pre-recessionary  peak  beginning  in  FY  2011-12, 
and  are  projected  to  continue  growth  slightly  above 
inflation  in  FY  2013-14  and  FY  2014-15.  In  addition, 
projections  reflect  the  loss  of  the  positive  impact  from 
state  laws  affecting  sales  tax  reporting  for  online  retailers 
experienced  in  FY  2012-13  as  retailers  adopt  distribution 
strategies  that  decrease  sales  tax  allocations  to  San 
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Francisco  from  online  purchases.  Sustained  increases  in 
this  economically  sensitive  revenue  source  will  depend  on 
tourism,  job  growth,  and  business  activity. 

Hotel  Room  Tax  Revenue 

Hotel  room  tax  revenue  is  projected  to  be  $273.9 
million  in  FY  2013-14  and  $289.1  million  in  FY  2014- 
15,  representing  annual  increases  of  9.3  percent  and  5.5 
percent  respectively.  These  increases  reflect  strong  year- 
over-year  growth  in  occupancy  and  average  daily  room 
rates  in  both  years.  Room  rates  are  projected  to  plateau  in 
the  near  term,  reflecting  continued  moderate  growth  in 
employment  and  airport  landings  and  no  change  in  room 
supply. 

Access  Line  and  Utility  User  Tax  Revenues 
Access  Une  tax  revenue  is  budgeted  at  $42.6  million  in 
FY  2013-14  and  $43.0  million  in  FY  2014-15,  representing 
an  annual  decrease  of  $0.4  million,  or  0.9  percent,  in  FY 

2013-  14  and  increase  of  $0.4  million,  or  1.0  percent,  in 
FY  2014-15.  The  budget  reflects  a  proposed  inflationary 
increase  to  the  Access  Line  Tax  rate  of  2.2  percent  as 
required  under  Business  and  Tax  Regulations  Code 
Section  784.  Utility  users  tax  (UUT)  revenue  is  budgeted 
at  $93.5  million  in  FY  2013-14  and  $95.4  million  in  FY 

2014-  15,  representing  annual  increases  of  $1.6  million,  or 
1.8  percent,  and  $1.9  million,  or  2.0  percent,  respectively. 

Parking  Tax  Revenue 

Parking  tax  revenue  is  budgeted  at  $83.3  million  in  FY 

2013-  14,  representing  an  increase  of  $6.7  million,  or  8.8 
percent,  over  the  FY  2012-13  budgeted  amount.  In  FY 

2014-  15,  parking  tax  revenue  is  budgeted  at  $85.7  miflion, 
representing  an  increase  of  $2.5  million,  or  3.0  percent, 
over  the  FY  2013-14  budgeted  amount.  Parking  tax 
revenue  is  positively  correlated  with  business  activity  and 
employment,  both  of  which  are  projected  to  increase  over 
the  next  two  years. 

Real  Property  Transfer  Tax  Revenue 

Real  property  transfer  tax  revenue  is  budgeted  at  $225.0 
million  in  FY  2013-14,  representing  an  increase  of  $21.5 
million,  or  10.6  percent,  over  the  FY  2012-13  budget  of 
$203.5  million.  In  FY  2014-15,  real  property  transfer  tax 
revenue  is  expected  to  remain  unchanged  from  FY  2013- 
14  at  $225.0  million.  High  value  commercial  transactions 
increased  significantly  during  FY  2011-12  and  the  first  half 
of  FY  2012-13.  Revenues  improved  at  an  even  faster  pace 
due  to  the  effect  of  Proposition  N  (passed  in  November 
2010),  which  increased  the  tax  rate  on  transactions  valued 
at  or  above  $5.0  million.  Increases  in  the  number  of  high 
value  commercial  transactions  are  expected  to  plateau 
during  FY  2013-14,  to  be  replaced  to  some  extent  by 
greater  numbers  of  lower  value  residential  transactions. 
The  total  value  of  properties  changing  ownership  is 


projected  to  increase  to  historic  levels  in  FY  2013-14,  and 
remain  unchanged  in  FY  2014-15.  Considering  the  highly 
volatile  nature  of  this  revenue  source,  the  Controller's 
Office  monitors  collection  rates  throughout  the  fiscal 
year  and  provides  updates  to  the  Mayor  and  Board  of 
Supervisors. 

Federal  Revenue 

Federal  grants  and  subventions  are  projected  to  increase 
by  $15.7  million,  or  7.9  percent,  to  $214.5  mfllion  in  FY 
2013-14,  and  decrease  by  $7.2  miflion,  or  3.4  percent,  to 
207.3  million  in  FY  2014-15.  The  FY  2013-14  budgeted 
amount  includes  a  large  one-time  payment  of  $10  million 
in  federal  transportation  reimbursements. 

State  Revenue 

State  grants  and  subventions  are  projected  to  increase 
by  $61.3  million,  or  12.2  percent,  to  $562.6  million  in 
FY  2013-14  and  then  increase  by  $8.7  miflion,  or  1.5 
percent,  to  $571.3  million  in  FY  2014-15.  Statewide 
sales  tax  revenues  reflect  changes  in  funding  as  a  result 
of  state  realignment  and  continued  statewide  sales 
recovery  that  began  in  FY  2010-11.  The  budget  for  FY 
2013-14  and  FY  2014-15  assumes  increases  in  Health 
and  Welfare  Realignment  sales  tax  subventions  of  $23.9 
mfllion,  or  18.4  percent,  and  $10.7  million,  or  6.9  percent, 
respectively.  Similarly,  Proposition  172  Public  Safety  Sales 
Tax  allocations  are  projected  to  increase  by  $7.9  million, 
or  10.0  percent,  in  FY  2013-14  and  by  $3.0  million,  or  3.5 
percent,  in  FY  2014-15.  The  remaining  increase  is  largely 
due  to  increases  in  funding  for  realignment  funding 
for  Public  Safety  and  Health  and  Welfare  Realignment 
programs.  These  increases  are  offset  by  a  projected  $10.7 
million  decline  also  related  to  realignment,  or  a  15.3 
percent  decrease,  in  allocations  of  statewide  Vehicle 
License  Fee  (VLF)  collections  in  FY  2013-14  which 
remains  unchanged  in  FY  2014-15. 

Charges  for  Services 

Charges  for  services  are  projected  to  grow  by  $10.3 
million,  or  6.2  percent,  in  FY  2013-14  compared  to  the 
FY  2012-13  budget,  and  by  $0.8  million,  or  0.4  percent, 
in  FY  2014-15  compared  to  the  FY  2013-14  budget,  due 
primarily  to  increased  recoveries  from  ambulance  billings 
at  the  Fire  Department  allowed  by  state  legislation  AB 
678  passed  in  2011  allowing  the  City  to  obtain  increased 
federal  Medicare  reimbursements  for  ambulance  services. 

Opeioting  Tiansfeis  In 

Transfers  in  to  the  General  Fund  are  projected  to  increase 
by  $62.0  million,  or  39.8  percent,  in  FY  2013-14  compared 
to  the  FY  2012-13  budget,  and  decrease  by  $3.2  million, 
or  1.5  percent,  in  FY  2014-15  compared  to  the  FY  2013-14 
budget.  The  increase  in  FY  2013-14  is  primarily  driven 
by  an  increased  transfer  from  San  Francisco  General 


BUDGET  INFORMATION    -  43 


Hospital.  Increases  to  the  transfer  amount  in  both  years 
are  also  comprised  of  increases  to  the  annual  service 
payment  of  15.0  percent  from  San  Francisco  International 
Airport  concession  revenues.  Airport  ^.oiKcssidn  funding 
is  projected  to  be  $2.1  million  more  in  1  V       i  14  than 
the  FY  2012-13  budgeted  amount,  and  prujcctcd  to 
increase  by  an  additional  $0.8  million  from  FY  2013-14  to 
FY  2014-15  as  airport  traffic  continues  to  increase. 


EXPENDITURE  TRENDS 


Personnel  Expenses 

The  proposed  budget  includes  an  increase  in  total  labor 
costs  of  $245.5  million,  or  6.5  percent,  and  an  additional 
increase  of  $149.3  million,  or  3.7  percent,  for  all  funds 
in  FY  2013-14  and  FY  2014-15,  respectively.  I  his  total 
increase  includes  an  increase  in  General  Fund  labor 
costs  of  $107.6  million,  or  6.1  percent,  in  FY  2013-14  and 
an  additional  increase  of  $74.3  million,  or  3.9  percent, 
in  FY  2014-15.  This  increase  is  due  to  increasing  costs 
for  employee  health  and  pension  benefits;  a  proposed 
increase  in  the  number  of  funded  positions;  and 
negotiated  settlements  with  the  City's  labor  unions 
including  a  1.75  percent  wage  increase  in  FY  2013-14 
for  most  City  employees  and  additional  cost  sharing  of 
employee  medical  and  retirement  costs. 


Non-Personnel  Expenses 

(icncra!  I  uikI  iim,,  |ms.miiu  I  cvpc  nsrs  iiuliKlin;/, 
profcssu.nal  s.,      .  s,  ,„,„.  ,  uls  ,Mul  suirlu  s,  ,,uL.sMsi.,K., 
v^rants,  capita  I  pmK^  K  ,i  i  u  I  <  >  lu  i| -i  i  n  i  ii     w  ill  hk  hmsc  |i\' 
$130.7  million,  .M  II.  .  |u  i>  ,  ni  i.,  M,  .  |.illi..n  in  I  V  2013-14 
and  remain  at  tluisc  s|h  ikIiiu;  1c\l1s  in  M  .101  1-13. 

Contribution  Transfers  Out 
Contribution  Transfers  Out  of  the  General  Fund  are 
budgeted  at  $805.)  million  and  $846.6  million  in  Fiscal 
Years  201 3- 11  and  2()IM  s,  ivs|Hc1  i  wiv,  representing  an 
increase  (.IS  I       miiIIkmi  .ni.l  ,iii  .uKI  n  i.  .i  i.il  Ml.  -  million 

from  the  n  2(11  M.^  ImkI;,m.  .1  uni   lli.s.  iiuumsc-s 

areprnn,,,iK  .lnri,,,,i,  ,n,  m.,s.   >  ,,.  ,,,l  I  uiul  sul.sulies 

for  San  I  mm,  i-  <  n.  i.il  .nul  I  ,,;'imi.i  I  h.iiJ.i  I  lospitals, 

as  well  as  iii>.uasini;  IkislIiik  UiikK  J  u  .  |ii  i  u  1 1  riiI  s  lor  the 
Municipal  I  ransportalioii  Agency,  the  i'liblit  Library,  and 
the  Public  l^ducation  Fnrichment  Fund. 


SPENDING  MANDATES  AND 
DISCRETIONARY  SOURCES 

In  Fiscal  Years  2013-14  and  2014-15,  the  General  Fund 
v/iW  represent  49.8  and  51.0  percent  of  the  City's  total 
budget,  respectively.  General  Fund  discretionary  spending 
capacity,  however,  is  only  slightly  above  30  percent  of 
the  City's  total  budget  due  to  voter-approved  minimum 
spending  requirements.  San  Francisco  voters  have  passed 
ballot  measures  that  require  minimum  spending  levels 
for  certain  operations,  including  the  Children's  Baseline, 
the  Public  Library  Baseline,  the  Public  Transportation 
Baseline,  the  City  Services  Auditor  operations,  the 
Municipal  Symphony  Baseline,  the  Human  Services  Care 
Fund,  Housing  Trust  Fund,  required  reserve  deposits, 
and  Police  and  Fire  Department  minimum  staffing 
requirements.  These  requirements  will  be  discussed 
in  detail  in  the  Controller's  discussion  of  the  Mayor's 
Budget,  also  known  as  the  Revenue  Letter,  published  the 
second  week  of  June. 
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LONG-TERM  FINANCIAL 
PLANNING  PROCESS 


The  Constitution  of  the  State  of  CaHfornia  requires  all 
cities  to  adopt  a  balanced  budget  wherein  revenues  match 
expenditures.  In  order  to  do  so,  the  City  must  be  able  to 
project  expected  revenues  and  expenditures  in  future 
years.  Long-term  financial  planning  involves  making 
revenue  and  cost  projections  to  inform  the  City's  budget 
process.  Adding  to  the  complexity  of  financial  planning, 
the  San  Francisco  City  Charter  and  state  law  restrict 
how  revenue  may  be  generated  and  specify  how  the  City 
must  spend  available  funds.  Although  the  City's  budget 
is  formally  developed  between  February  and  June  of  each 
year,  the  City's  financial  planning  is  a  year-round  process. 

The  following  sections  provide  some  detail  on  the  various 
projections,  policies,  and  plans  that  inform  and  enable  the 
City's  annual  budget  process. 

Two- Year  Budgeting 

On  November  3,  2009,  voters  approved  Proposition  A, 
amending  the  Charter  to  make  changes  to  the  City's  budget 
and  financial  processes  intended  to  stabilize  spending  by 
requiring  multi-year  budgeting  and  financial  planning. 

Proposition  A  required  a  two-year  (biennial)  budget, 
replacing  the  annual  budget.  In  Fiscal  Year  (FY)  2010- 
1 1,  the  City  adopted  two-year  budgets  for  the  following 
four  pilot  departments:  the  Airport,  the  Port,  the  Public 
Utilities  Commission,  and  Municipal  Transportation 
Agency  (MTA).  These  four  early-implementation 
departments  had  a  "fixed"  two-year  budget  for  FY 
2012-13  and  FY  2013-14.  These  departments  are  only 
amending  their  budgets  for  FY  2013-14  this  year  if 
revenues  or  expenditures  are  5.0  percent  above  or 
below  projections.  Last  fiscal  year,  all  City  departments 
adopted  two-year  budgets  (FY  2012-13  and  FY  2013- 
14)  as  required  by  Proposition  A.  This  fiscal  year,  these 
departments  adjusted  the  second  year  of  their  previously 
adopted  two-year  budget  (FY  2013-14)  in  addition  to 
budgeting  for  FY  2014-15.  Once  departments  have 
had  a  reasonable  amount  of  time  to  adjust  to  two-year 
budgeting,  the  second  year  will  become  fixed  for  all 
City  departments.  The  two-year  budgets  are  developed, 
approved,  and  implemented  pursuant  to  the  same 


process  as  the  annual  budgets  described  in  the  Annual 
Financial  Planning  and  Budget  Process  section  of  this 
document. 

Operating  Revenue  and  Expenditure 

Projections 

The  Controller's  Office,  the  Mayor's  Office,  and  the 
Board  of  Supervisors  are  responsible  for  leading  long- 
term  financial  planning  for  the  City.  Between  these  three 
offices,  the  City  produces  three  annual  reports  over  the 
course  of  each  fiscal  year,  including  a  Five -Year  Financial 
Plan  each  odd  calendar  year,  and  a  Joint  Report  each  even 
calendar  year.  Together,  these  reports  provide  the  basis  for 
developing  the  City's  budget.  These  reports  are: 

THE  CONTROLLER'S  SIX-MONTH  BUDGET  STATUS  REPORT, 
published  annually  in  early  February,  projects  the  year- 
end  status  of  the  City's  General  Fund  and  key  special 
revenue  and  enterprise  funds  based  on  financial  activity 
from  July  through  December.  Issues  identified  within  this 
report  can  then  be  incorporated  into  mid-year  budgetary 
adjustments  as  necessary. 

THE  FOUR  YEAR  BUDGET  PROJECTION  ("JOINT  REPORT"), 
published  each  even  calendar  year  in  March  by  the 
Controller's  Office,  the  Mayor's  Office  of  Public  Policy 
and  Finance,  and  the  Board  of  Supervisors'  Budget  and 
Legislative  Analyst  Office,  reports  on  projected  citywide 
revenues  and  expenditures  for  the  next  four  fiscal  years. 
First  required  by  voters  in  1994,  this  analysis  captures 
significant  one-time  budgetary  items  in  addition  to 
forecasting  revenue  and  expenditure  trends  into  the 
future.  Starting  in  FY  2011-12,  the  Joint  Report  was 
extended  to  forecast  four  years  into  the  future  (prior 
to  FY  2011-12,  the  report  projected  three  years  into  the 
future).  This  change  is  required  by  Proposition  A,  which 
also  states  that  the  City  must  adopt  a  biennial  Five-Year 
Financial  Plan.  The  Joint  Report  now  serves  as  an  "off- 
year"  update  to  the  Five-Year  Financial  Plan  and  projects 
out  the  remaining  four  years  of  the  prior  year  plan. 

THE  FIVE-YEAR  FINANCIAL  PLAN,  published  each  odd 
calendar  year  in  late  February  by  the  Controller's  Office, 
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the  Mayor's  Office  of  Public  Policy  and  Finance,  and  the 
Board  of  Supervisors'  Budget  and  Legislative  Analyst 
Office,  forecasts  expenditures  and  revenues  during  a 
five-year  period,  proposes  actions  to  balance  revenues 
and  expenditures  during  each  year  ol  the  plan,  and 
discusses  strategic  goals  and  corresponding  resources  lor 
City  departments.  In  March  2013,  the  Mayor  proposed 
the  City's  second  Five-Year  Financial  Plan  for  Fiscal 
Years  2013-14  through  2017-18,  which  was  unanimously 
adopted  by  the  Board  of  Supervisors  in  April  2013. 

THE  CONTROLLER'S  NINE-MONTH  BUDGET  STATUS  REPORT, 
published  annually  in  early  May,  reports  financial  activity 
from  July  through  March  and  includes  the  projected 
year-end  status  of  the  City's  General  Fund  as  well  as  key 
special  revenue  and  enterprise  funds.  A  comprehensive 
review  of  revenue  and  spending  to-date  and  discussions 
with  financial  officers  at  major  City  dcparlmcnts  drive  the 
report's  year-end  projections. 

These  reports  are  used  by  the  Mayor's  Office  in  preparing 
a  balanced  budget  to  propose  to  the  Board  of  Supervisors 
each  year,  and  for  developing  multi-year  budget  projections. 
The  reports  provide  information  on  the  resources  available 
for  the  City's  programs  and  provide  projections  on  costs 
moving  forward.  The  independent  auditors  who  certify  the 
City's  annual  financial  statements  and  the  national  bond 
rating  agencies  provide  additional  external  oversight  to  the 
City's  financial  matters. 

New  Financial  Policies  and  Enhanced 
Reserves 

Proposition  A  charges  the  Controller's  Office  with 
proposing  to  the  Mayor  and  Board  of  Supervisors 
financial  policies  addressing  reserves,  use  of  volatile 
revenues,  debt,  and  financial  measures  in  the  case  of 
disaster  recovery,  and  requires  the  City  to  adopt  budgets 
consistent  with  these  policies  once  approved. 

In  May  2010,  new  legislation  was  adopted  to  codify  the 
City's  practice  of  maintaining  an  annual  General  Reserve 
for  fiscal  pressures  not  anticipated  in  the  budget  and 
roughly  double  the  size  of  the  reserve  by  FY  2015-16;  and, 
to  create  a  new  Budget  Stabilization  Reserve  funded  by 
excess  receipts  from  volatile  revenue  streams  to  augment 
the  existing  Rainy  Day  Reserve  to  help  the  City  mitigate 
the  impact  of  multi-year  downturns. 

Ten-Year  Capital  Expenditure  Projections 

Simultaneous  to  the  revenue  and  expenditure  projection 
process,  the  City  also  engages  in  a  long-term  capital 
planning  process  for  the  infrastructure  and  facilities 
needs  of  the  City.  Managed  under  the  City  Administrator, 
the  City  has  completed  a  comprehensive  assessment  of 
the  near-  and  long-term  capital  needs  on  a  building-by- 


building,  asset-by-asset  basis  each  year  sini.e  2()()S.  Starling 
in  FY  2011-12,  the  Ten-Year  Capital  Plan  suiuhed  Ii.mh  an 
annual  to  a  biennial  process  to  be  issuetl  alun;;  w  ii  h  I  Ik 
(  il\  s  1  ^^c  \cM  1  inaiu  lal  I'lan  iii  eaJi  oJd.aleiulai  \eai-. 
I  he  len  Vai  (  a|^iUil  I'l.in  in  ,i  t.u,!  i,,  inlMiin  p.. Ik  \  makers 
asthe\  make  iLiiKlin- deusK.iis  loi  .apilal  pKMetts.  T  he 
Plan  pi  iorili/es  pidieLls.  establishes  timelines  lor  major 
investments  lu  edeil  to  maintain  I  he  (  it  \  s  inl  ra structure, 
highlights  i.pi^nriiimiH  s  id  ^.imbme  similar  ..apital  projects 
to  generate  l..s|  s,i\  me.s,  .hkI  Kk  nlilies  liiiKlinv,  s.uiues. 
Once  passril  h\  ili.  I '....ml  ,,|  Sii|hi  ms>  ,i  s  ,ukI  ihe  ,\ia\or, 
ihe  (  apilal  I'kiii  sei  \i  s  aN  a  .  eiilial  1>h,|  m  the  Jeselopmcnt 
mIiIii  (  lUshudeii   Mk  I'kin  als,.  iMisriits  an  opportunity 
It  II  (  It  \  J(.  pari  nit  Ills  I, .  o  11  111  I  mate  iiueslnieiils  and  share 
inltii  inai  It  in  a  In  ml  I  he  iinpat  1  to  operating  costs  that  may 

Fundinv  I'M  t  .i|  Ml  ,1 1  I  n  ;|M  .  IS  t  iiu  Ills  is  .i|>|m  .  ipi  lated 
throii-li  lilt  (  \i\  s  iMule.  i  pitu.      I  .isi  \<ai,  theCapilal 
budget  ino\ed  to  a  two  \  t  ai  Initle.  i  .  \  Jt  .il.m;;  with  the 
rest  of  the  City's  budget.  W  Ink  iIk  .  uaiiim  oi  a  i'en-Year 
Capital  Plan  does  not  Jianet  iIk  basu  appmpi  iation 
and  funding  mechanisms  Kh  ^  apiial  impinvements,  the 
priorities  in  the  capital  impnixt  hk m  lnKle.ei  ilo  reflect  the 
policies  and  objectives  aleiitilied  m  the  plan. 

Capital  Planning  Committee 

The  leej  J.ii         i .  ,  |i  i ,  ii  iie  1  he  tle\  el.  ipmeiil  .  .1  t  he  -icn-Year 

Capital  I'kin  ak,t,  >  i,  .ii.  tl  ihe  (  apilal  I'kimim- ( ;()mmittee 
(CPC)  eoniposi.l  ,,i  t  k  .  1.  d  tiilK  la Is  and  ke\  .lepartment 
heads.  The  purpi is(  ulilu  (  l'(  is  id  i  siabhsh  pi  iorili/ation 
and  assessment  1 1  lU  i  la  u .  ,is  ,ini  i  ht  (  n  \  \tlminisirator 
with  thedevelopni.  m     ilu  (  apiial  I'km  i<  \  lew  iheCity 
Administrator  s  ki  ,i  i,  i  im.i  I  |  1 1  .|  h  ,  „  d  i  .ipii al  I'km  prior  to 
its  submission  in  i  in  Ma.  t  n  am  I  In  ..inl  i  il  Sn^t  i  \  isors,  and 
review  the  annual  biennial  budet  k.  .iihI  .ui',  pn  ipt  jscd  use 
oflong-term  debt     including*  u  m  lal  <  )IiIi;mi  m  m  bunds  — 
to  ensure  compliance  uilh  the  plan.  Ilu*  l'(   also  provides 
an  opportunit\  Inr  iniertlc[\ii  i  mental  dist^Lission  about  the 
impact  of  capital  i  lu  csi  nKnl  s .  m  <  n  \  i  ipciaimi;  cusls  and 
service  delivery. 

Under  the  direction  of  the  City  Administrator,  Capital 
Planning  staff  annually  assesses  facility  conditions  for 
repair  and  renewal  needs,  makes  renewal  cost  projections, 
and  evaluates  costs  of  proposed  enhancement  projects 
within  the  horizon  of  the  Ten-Year  Capital  Plan.  Using 
criteria  designated  by  the  CPC,  staff  review  available 
funding  resources  and  prepare  and  update  the  Ten-Year 
Capital  Plan.  Once  these  recommendations  have  been 
integrated  into  the  final  draft  of  the  Plan,  it  is  presented 
to  the  Mayor  and  Board  of  Supervisors  for  approval. 
Highlights  of  the  Fiscal  Year  2014-2023  Capital  Plan  and 
its  effects  on  the  City's  operating  budget  are  included  in 
the  back  of  this  book. 
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Five- Year  Information  &  Communications 
Technology  Plan 

Simultaneous  to  the  revenue  and  expenditure  projection 
process,  the  City  also  engages  in  an  information  and 
communications  technology  planning  process  for  the 
technology  needs  of  the  City.  Managed  by  the  Committee 
on  Information  Technology  (COIT),  the  City  has 
completed  an  assessment  of  departmental  information  and 
communications  technology  requests.  The  Information  and 
Communications  Technology  (ICT)  Plan  is  issued  along 
with  the  City's  Five -Year  Financial  Plan  in  each  odd  calendar 
year.  The  ICT  Plan  provides  a  framework  for  how  the  City 
can  proactively  plan  for,  fund,  and  implement  projects  that 
support  the  Plan's  strategic  goals.  Once  passed  by  the  Board 
of  Supervisors  and  the  Mayor,  the  ICT  Plan  serves  as  a  central 
tool  in  the  development  of  the  City's  budget.  The  Plan  also 
presents  an  opportunity  for  City  departments  to  coordinate 
investments  and  share  information  about  the  impact  to 
operating  costs  that  may  result  from  new  technology  projects. 

Funding  for  technology  is  appropriated  through  the 
City's  budget  process.  While  the  creation  of  the  ICT  Plan 
does  not  change  the  basic  appropriation  and  funding 
mechanisms  for  technology  investments,  the  Plan 
establishes  citywide  priorities  and  goals. 

Five -Year  Financial  Planning 
In  March  2013,  the  Mayor  proposed  the  City's  Five-Year 
Financial  Plan  for  Fiscal  Years  2013-14  through  2017-18. 
This  Plan  projects  that,  despite  continued  growth  in  tax 


revenues,  the  cost  of  city  services  will  steadily  outpace 
revenue  growth  over  the  next  five  years.  If  the  City  does 
not  take  corrective  action,  the  gap  between  General  Fund 
revenues  and  expenditures  will  rise  from  $123.6  million  in 
FY  2013-14  to  approximately  $487.2  million  by  FY  2017-18. 
The  primary  driver  of  this  growing  imbalance  is  employee 
wage,  benefit,  and  pension  costs,  which  are  projected  to 
grow  by  $458.9  million  over  the  next  five  years. 

To  address  this  structural  imbalance  and  promote  fiscal 
stability,  the  Five-Year  Financial  Plan  proposes  a  number  of 
strategies,  including  capital  spending  and  debt  restructuring, 
managing  employee  wage  and  benefit  costs,  raising 
additional  revenue,  adjusting  revenue  baseline  requirements 
and  allocations,  limiting  non-personnel  cost  inflation, 
finding  one-time  sources  of  revenues  and  savings,  and 
implementing  ongoing  departmental  revenues  and  savings 
initiatives.  The  Plan  also  recommends  phasing  out  the  use  of 
one-time  solutions  to  balance  the  budget  and  instead  using 
these  measures  to  fund  reserves  and  one-time  expenditures 
such  as  capital  projects.  If  the  City  takes  proactive  steps  to 
implement  these  strategies,  it  can  minimize  the  impact  on 
departmental  services  and  operations  and  be  better  prepared 
for  future  economic  downturns. 

In  addition  to  these  citywide  General  Fund  projections, 
the  Five-Year  Financial  Plan  also  includes  more  detailed 
discussion  of  major  budgetary  and  programmatic  issues 
facing  many  of  the  City's  largest  departments,  as  well 
as  a  summary  of  the  City's  Ten-Year  Capital  Plan  and 
Information  and  Communications  Technology  (ICT)  Plan. 


PROJECTED  GROWTH  IN  REVENUES  AND  EXPENDITURES 


I  Projected  Growtti  in  Revenues         Projected  Growth  in  Expenditures 


I  f 


Expenditures  are  expected  to  grow  by  25  percent  over  the  next  five  years,  outpacing  revenues,  which  are 
projected  to  increase  by  13  percent  over  the  next  five  years. 
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ANNUAL  FINANCIAL  PLANNING 
AND  BUDGET  PROCESS 


Budgeting  Method 

Mission-driven  budgeting,  as  described  by  the  City 
Charter,  requires  department  budget  requests  to  include 
goals,  programs,  targeted  clients,  and  strategic  plans.  The 
requested  budget  must  tie  program-funding  proposals 
directly  to  specific  goals.  In  addition,  legislation  passed 
by  the  Board  of  Supervisors  requires  establishing 
performance  standards  to  increase  accountability.  The 
City  and  County  of  San  Francisco  operates  under  a  budget 
that  balances  all  operating  expenditures  with  available 
revenue  sources  and  prior  year  fund  balance. 

Governmental  financial  information  statements  are 
reported  using  the  modified  accrual  basis  of  accounting. 
Revenues  are  recognized  when  they  are  measurable  and 
available.  Revenues  are  considered  to  be  available  when 
they  are  collectible  within  the  current  period  or  soon 
enough  thereafter  to  pay  liabilities  of  the  current  period. 
Expenditures  are  generally  recorded  when  a  liability  is 
incurred  as  under  accrual  accounting.  However,  debt 
service  expenditures  as  well  as  expenditures  related 
to  vacation,  sick  leave,  and  claims  and  judgments  are 
recorded  only  when  payment  is  due. 

The  City  adopts  annual  budgets  for  all  government  funds 
on  a  substantially  modified  accrual  basis  of  accounting, 
except  for  capital  project  funds  and  certain  debt  service 
funds  that  generally  adopt  project-length  budgets.  The 
budget  of  the  City  is  a  detailed  operating  plan  that 
identifies  estimated  costs  and  results  in  relation  to 
estimated  revenues.  The  budget  includes:  the  programs, 
projects,  services,  and  activities  to  be  provided  during 
the  Fiscal  Year  (FY);  the  estimated  resources  (inflows) 
available  for  appropriation;  and  the  estimated  changes  to 
appropriations.  The  budget  represents  a  process  through 
which  policy  decisions  are  deliberated,  implemented,  and 
controlled.  The  City  Charter  prohibits  expending  funds 
for  which  there  is  no  legal  appropriation. 

Two- Year  Budget  Cycle 

In  November  2009,  voters  passed  Proposition  A,  which 
amended  the  City  Charter  to  require  the  City  to  transition 
to  a  two-year  budget  cycle  for  all  departments  by  FY 


2012-  13.  In  FY  2010-11,  the  City  adopted  two-year  budgets 
covering  FY  2010-11  and  FY  2011-12  for  four  early- 
implementation  departments:  the  Airport,  the  Municipal 
Transportation  Agency,  the  Public  Utilities  Commission, 
and  the  Port  Commission.  FY  2012-13  was  the  first  year 
that  all  City  departments  submitted  a  two-year  budget 
for  FY  2012-13  and  FY  2013-14.  Also  for  the  first  time  that 
year,  the  four  early-implementation  departments  had  a 
"fixed"  two-year  budget.  This  means  these  departments 
amended  their  budget  this  year  for  FY  2013-14  only  if 
proposed  revenues  or  expenditures  were  5.0  percent 
above  or  below  projections.  All  other  departments  are 
retaining  a  variable  two-year  budget  while  they  adjust 

to  the  new  system;  these  departments'  budgets  for  FY 

2013-  14  are  open  to  changes  and  must  be  rebalanced 
as  part  of  the  next  two  year  budget.  Moving  to  a  fixed 
two-year  budget  for  all  departments  would  require  the 
passage  of  legislation  by  the  Board  of  Supervisors.  The 
two-year  budget  is  developed,  approved,  and  implemented 
pursuant  to  the  process  described  below. 

Key  Participants 

Citizens  provide  direction  for  and  commentary  on 
budget  priorities  throughout  the  annual  budget 
process.  Input  from  citizens  at  community  town 
hall  meetings,  stakeholder  working  groups  convened 
by  the  Mayor's  Office,  public  budget  hearings,  and 
communication  with  elected  officials  are  all  carefully 
considered  in  formulating  the  Mayor's  proposed 
budget. 

City  departments  prioritize  needs  and  present 
balanced  budgets  for  review  and  analysis  by  the 
Mayor's  Office  of  Public  Policy  and  Finance. 

"    The  Capital  Planning  Committee  (CPC)  and 
Committee  on  Information  Technology  (COIT) 
provide  recommendations  to  the  Mayor's  Office  on 
citywide  priorities  for  capital  and  IT  investments,  and 
recommend  the  level  of  investment  needed  to  meet  the 
priorities  they  identify. 

The  Mayor,  with  the  assistance  of  the  Mayor's  Office 
of  Public  Policy  and  Finance,  prepares  and  submits 
a  balanced  budget  to  the  Board  of  Supervisors  on  an 
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annual  basis.  The  Mayor's  Office  of  Public  Policy  and 
Finance  also  conducts  multi-year  budget  projections 
for  the  purposes  of  long-term  budget  planning. 

•  The  Board  of  Supervisors  is  the  City's  legislative 
body  and  is  responsible  for  amending  and  approving 
the  Mayor's  proposed  budget.  The  Board's  Budget 
and  Legislative  Analyst  also  pai  liupatcs  in  ic\  iews 
of  City  spending  and  financial  projections  and 
makes  recommendations  to  the  Board  on  budget 
modifications. 

•  The  Controller  is  the  City's  Chief  Financial  Officer  and 
is  responsible  for  projecting  available  revenue  to  fund 
City  operations  and  investments  in  both  the  near- 
and  long-term.  In  addition,  the  City  Services  Auditor 
Division  of  the  Controller's  Office  is  responsible  for 
working  with  departments  to  develop,  improve,  and 
evaluate  their  performance  standards. 

Calendar  and  Process 
Beginning  in  September  and  concluding  in  |uly,  the 
annual  budget  cycle  can  be  divided  into  three  major 
stages  (see  calendar  at  the  end  of  this  section): 

•  Budget  Preparation:  budget  development  and 
submission  to  the  Board  of  Supervisors. 

•  Approval:  budget  review  and  enactment  by  the  Board 
of  Supervisors  and  budget  signing  by  the  Mayor. 

•  Implementation:  department  execution  and  budget 
adjustments. 

Budget  Piepaiation 

The  budget  process  begins  in  September  and  includes 
the  Controller's  Office  and  Mayor's  Office's  preliminary 
projection  of  Enterprise  and  General  Fund  revenues  for 
the  budget  year.  Also  at  this  time,  many  departments 
begin  budget  planning  to  allow  adequate  input  from 
oversight  commissions  and  from  the  public.  In  December, 
budget  instructions  are  issued  by  the  Mayor's  Office 
and  the  Controller's  Office  with  detailed  guidance  on 
the  preparation  of  department  budget  requests.  The 
instructions  contain  a  financial  outlook,  policy  goals,  and 
guidelines  as  well  as  technical  instructions. 

Three  categories  of  budgets  are  prepared: 

»    General  Fund  department  budgets:  General  Fund 
departments  rely  in  whole  or  in  part  on  discretionary 
revenue  comprised  primarily  of  local  taxes  such  as 
property,  sales,  payroll,  and  other  taxes.  The  Mayor 
introduces  the  proposed  General  Fund  budget  to  the 
Board  of  Supervisors  on  June  1. 

^    Enterprise  department  budgets:  Enterprise 

departments  generate  non-discretionary  revenue 
primarily  from  charges  for  services  that  are  used 
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to  support  opciations.  Tlic  Mavor  introduces 
the  pi..pos^'d  I  nici  pi  ISC  IhkI-cIs  io  the  iioard  of 
Supci  \  isors  on  May  1. 

»    Capital  budget:  Capital  budget  n.c|uisis  arc  submitted 
to  the  Capital  Planning  Coninnitcc  ((  IH  i  tor  review 
and  inelusioii  in  the  ( 'it\  s  hkmiuial  leii  Vai  (  apital 
Plan.  The  hianiiual  (  apilal  Biuh/.el  is  l.iou;',hl  heloie 
the  Board  nl  Siipei  x  isors  and  Ma\oi  lor  appiosal 
coiKuiieiilK  with  iheCieneral  I  und  and  Ijiterprise 
depailnu  ni  Inul-ets, 

Belueeii  1  )e.  emh.  i  ,iiul  eaiK  I  ehr  Lia  i  \ ,  depa  1 1  incnts 
pu  p.ire  ilu  II  hiklvet  ui|uesis,  .iiul  siihinil  ihem  to  the 
I  oniiciIKi  i>\  iiikI  KI>Miar\.  I  he  (  oiii  i  oliei  o)nsolidates 
and  \ei  ihes       ol  the  inloi  iiial  ion  I  hal  liepai  inientS  have 
subniilleii-  111  llie  hisi  \scek  ol  \l.iu  h,  ihe  I  .mtroller 
submits  depart  nienls  proposed  Inidyel  requests  to  the 
Mayor's  Office  of  Public  Policy  and  Finance  for  review. 

I  roni  Mareh  ihroiivh  luiie,  ihe  \hnor  and  the  Mayor's 

order  lo  :n.  ^  -  i>  Ik  .  1  ilu  \la\or  s  goals 

and  prioi  m.    :  .e.ii.  (  oiu  iiiienlly,  the 

Controlkl  si':  i  i<  \rinu  esliiiKllt's. 

l-rom  l-ebru.ir\  1 1 ,  i .  m;.' 1 1  \l.i\ .  i  he  Ma\  (.r  and  l he  Mayor's 

staff  meet  will.  :  ,•  .•      i-ups  lo  pr..\  ide  Budget 

updates  .null-  u  I  i  >  >  |i  u  nI  s  li  ir  I  unding  to 

improve  puhli  i  lui  ■<  I  n  ,|uesis  nuist  be 

hr(Hi;.;hl  i  nio  I .., ,  i ,i , ,  .   1 1 1  n.iu  i  li.  a  ,i  I  i  r\  enues  which 
requires  ihe  Ma\or  s  (  )||kc  ol  I'lihli,  I'oli.  \  and  Finance 
lo  pi  lorili/e  liiiuliiie,  re(|UesiN  ih.,1  i  ,  j-u  .ill;  ,  eed 
proiecied  .e.ail.ililr  u \i  iiiu  s  r,.  s       '  m  n  proposed 

budget  e.  mil. ..hi, .J  I.,  ilu  I',.,  ^is.the 
Controller  ensures  iluit  the  I111..11         .        ,  1  Balanced 
and  accurate. 

Approval 

Upon  receiving  the  Mayor's  proposed  budget,  the  Budget 
and  Finance  Committee  of  the  Board  of  Supervisors  holds 
public  hearings  during  the  months  of  Ma\  and  |une  lo 
review  departmental  ret|uestsand  solicit  puhiK  input.  I  he 
Budget  and  Finance  Committee  makes  reconmu  nd.itions 
to  the  full  Board  for  budget  approval  aloni;  w  ith  their 
proposed  changes.  Since  budget  review  lapses  into  the 
new  fiscal  year,  the  Interim  Budget — usually  the  Mayor's 
proposed  budget — is  passed  by  the  Board  as  a  continuing 
resolution  and  serves  as  the  operating  budget  until  the 
budget  is  finalized  in  late  July.  The  Mayor  typically  signs 
the  budget  ordinance  into  law  by  mid-August. 

The  Budget  and  Finance  Committee  works  closely  with 
the  Board  of  Supervisor's  Budget  and  Legislative  Analyst, 
which  develops  recommendations  on  departmental 
budgets.  Informed  by  departmental  discussions  that 


center  on  justifications  for  proposed  expenses  and 
comparison  with  prior  year  spending,  the  Board's  Budget 
Analyst  forwards  a  report  with  recommended  reductions. 
The  Budget  and  Finance  Committee  reviews  the  Budget 
Analyst's  recommended  expenditure  reductions,  along 
with  department  and  public  input,  before  making  final 
budget  recommendations  to  the  full  Board  of  Supervisors. 

Because  the  budget  must  be  balanced,  expenditure 
reductions  that  are  made  to  General  Fund  departments 
represent  unallocated  monies  that  the  Board  of 
Supervisors  can  apply  to  new  public  services  or  to  offset 
proposed  budget  cuts.  The  Board  of  Supervisors  generates 
a  list  of  budget  policy  priorities  that  the  Budget  and 
Finance  Committee  uses  to  guide  funding  decisions  on 
the  unallocated  pool  of  money.  The  Budget  Committee 
then  votes  to  approve  the  amended  budget  and  forwards  it 
to  the  full  Board  by  July  30th. 

As  the  City  Charter  requires,  the  Board  of  Supervisors 
must  vote  on  the  budget  twice  between  July  15  and 
August  1.  At  the  first  reading,  which  occurs  the  first 
Tuesday  after  July  15,  amendments  maybe  proposed  and, 
if  passed  by  a  simple  majority,  added  to  the  budget.  These 
amendments  may  be  proposed  by  any  member  of  the 
Board  of  Supervisors  and  can  reflect  further  public  input 
and/or  Board  policy  priorities.  At  the  second  reading,  the 
Board  votes  on  the  amended  budget  again  and  if  passed, 
the  budget  will  be  forwarded  to  the  Mayor  for  final 
signature.  If  additional  amendments  are  proposed  during 
the  second  reading,  the  budget  must  go  through  a  new 
second  reading  a  week  later.  Final  passage  by  the  Board 
must  occur  before  the  August  1  deadline. 

The  Mayor  has  ten  days  to  approve  the  final  budget,  now 
called  the  Annual  Appropriation  Ordinance.  The  Mayor 
may  sign  the  budget  as  approved  by  the  Board,  making 


it  effective  immediately.  The  Mayor  may  also  veto  any 
portion  of  the  budget,  whereupon  it  returns  to  the  Board 
of  Supervisors.  The  Board  has  ten  days  to  override  any 
or  all  of  the  Mayor's  vetoes  with  a  two-thirds  majority 
vote.  In  this  case,  upon  the  Board  vote,  the  budget 
is  immediately  enacted,  thus  completing  the  budget 
process  for  the  fiscal  year.  Should  the  Mayor  opt  not  to 
sign  the  budget  within  the  ten-day  period,  the  budget  is 
automatically  enacted  but  without  the  Mayor's  signature 
of  approval.  Once  the  Annual  Appropriation  Ordinance  is 
passed,  it  supersedes  the  Interim  Budget. 

Implementation 

Responsibility  for  execution  of  the  budget  rests 
largely  with  departments.  The  Mayor's  Office  and  the 
Controller  monitor  department  spending  throughout 
the  year  and  take  measures  to  mitigate  overspending  or 
revenue  shortfalls.  Both  offices,  as  well  as  the  Board  of 
Supervisors,  also  evaluate  departments'  achievement  of 
performance  measures  on  a  periodic  basis. 

Budget  adjustments  during  the  fiscal  year  take  place 
in  two  ways:  through  supplemental  appropriation 
requests,  and  through  grants  appropriation  legislation. 
Supplemental  appropriation  requests  are  made  when  a 
department  finds  that  it  has  inadequate  resources  to  carry 
it  through  to  the  end  of  the  year.  Grant  appropriations 
occur  when  an  outside  entity  awards  funding  to  a 
department.  Both  supplemental  and  grant  appropriation 
requests  require  Board  of  Supervisors  approval  before 
going  to  the  Mayor  for  final  signature. 
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BUDGET 
SUMMARY  TABLES 


Incomplete  Metamorphosis,  2006 

By  Joyce  Hsu 

District  1,  Argonne  Playground 

Visitors  to  this  mid-block  neighborhood  playground  are  greeted  by  two  playful  sculptures  attached  to  fence 
posts  at  each  entrance.  They  could  be  model  airplanes  or  giant  dragonflies  but  in  fact  are  the  laser-cut 
aluminum  product  of  the  artist's  imagination. 


SOURCES  AND  USES  OF  FUNDS 
EXCLUDING  FUND  TRANSFERS 


Category  of  Sources  or  Use 

2011-2012 
Actual 

2012-2013 
Budget 

2013-2014 

Change  From 
2012-2013 

2014-201S 
Proposed 

Change  From 
2013-2014 

Sources  of  Funds 

Local  Taxes 

Licenses  &  Rnes 

Use  of  Money  or  Property 

IntergovernmentBl  Revenue  -  Federal 

Intergovernmental  Revenue  -  State 

Intergovernmental  Revenue  -  Other 

Charges  for  Services 

Other  Revenues 

Transfer  Adjustments-Sources 

Use  of  /  (Deposit  to)  Fund  ftelance 

2,595,804,771 
183,336,866 
503,629,027 
388,048,690 
673,952,866 
78,630,626 

2,346,597,015 
475,791,925 
49,394,713 

(414,319,381) 

2,611,666,789 
168,930,148 
500,%8,807 
409,257,913 
692,196,254 
77,948,611 
2,342,123,620 
166,645,300 
0 

236,091,357 

2,890,522,366 
162,588,606 
514,570,246 
440,613,856 
803,412,682 
87,154,306 
2,508,555,260 
178,610,155 
0 

329,872,522 

278,855,577 
(6,341,542) 
13,601,439 
31,355,943 
111,216,428 
9,205,695 
166,431,640 
11,964,855 
0 

93,781,165 

3,012,489,562 
177,127,106 
516,314,620 
356,393,851 
812,503,983 
87,093,306 
2,594,678,346 
207,706,344 
0 

165,570,760 

121,967,196 
14,538,500 
1,744,374 
(84,220,005) 
9,091,301 
(61,000) 
86,123,086 
29,096,189 
0 

(164,301,762) 

Uses  of  Funds 

Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Aid  Assistance  /  Grants 
Materials  &  Supplies 
Equipment 

2,499,183,533 
1,072,138,328 
154,575,609 
1,373,367,016 
597,367,527 
254,470,911 
28,121,115 

2,631,273,685 
1,150,356,184 
159,850,240 
1,445,486,091 
615,798,4% 
288,254,350 
39,330,079 

2,771,828,236 
1,255,327,118 
162,336,297 
1,638,594,618 
667,258,295 
293,090,903 
36,995,497 

140,554,551 
104,970,934 

2,486,057 
193,108,527 
51,459,799 

4,836,553 
(2,334,582) 

2,811,980,832 
1,364,514,573 
167,571,893 
1,5%,572,437 
648,774,988 
295,818,385 
32,304,116 

40,152,5% 
109,187,455 
5,235,596 
(42,022,181) 
(18,483,307) 
2,727,482 
(4,691,381) 

Debt  Service 

562,305,806 

804,567,765 

940,940,639 

136,372,874 

936,433,337 

(4,507,302) 

Services  of  Otfier  Departments 
Expenditure  Recovery 
Budgetary  Reserves 
Transfer  Adjustments-Uses 
Facilities  Maintenance 
Capital  Renewal 
Capital  Projects 

600,658,201 
(845,450,241) 
0 

295,655,189 
16,486,931 
196,900 
271,790,293 

664,566,947 
(995,772,699) 
159,850,228 
0 

56,408,647 
33,754,%9 
152,103,817 

691,135,882 
(1,032,911,136) 
235,647,715 
0 

63,617,446 
40,781,948 
151,256,541 

26,568,935 
(37,138,437) 
75,797,487 
0 

7,208,799 
7,026,979 

(847,276) 

702,719,364 
(1,053,428,957) 
237,145,501 
0 

43,260,678 
90,304,076 
55,906,655 

11,583,482 
(20,517,821) 
1,497,786 
0 

(20,356,768) 
49,522,128 
(95,349,886) 

Note:  FY  2011-12  Actuals  reflect  levels  of  annually  budgeted  activity.  C:apital  and  facilities  maintenance  projects  are  often  nnoved  to 
non-annually  budgeted  funds  and/or  other  spending  categories.  The  City's  Comprehensive  Annual  Financial  Report  reflects  the 
audited  actual  total  spending  Including  both  annually  budgeted  and  non-annually  budgeted  capital  project  spending. 


*The  table  above  reflects  Rscal  Year  2013-14  appropriations  for  the  Airport  Commission,  the  San  Francisco  Public  Ublitjes  Commission,  the  Municipal  Transportabon  Agency 
and  the  Port  of  San  Francisco  that  were  previously  approved  or  amended.  For  Rscal  Year  2014-15  this  contains  preliminary  revenue  and  cost  esbmates  for  these  departments. 
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SOURCES  BY  CATEGORY  AND  OBJECT 


Object 


2014-2015  Change  From 
Proposed  2013-2014 


Local  Taxes 

101  PROPERTY  TAXES-CURREm-  YEAR 

102  PROPERTY  TAXES-PRIOR  YEAR 

103  SUPPLEMENTAL-CURRENT 

104  SUPPLEMENTAL-PRIOR 
109  OTHER  PROPERTY  TAXES 

111  PAYROLL  TAX 

112  GROSS  RECEIPTS  TAX 

113  REGISTRATION  TAX 

121  SALES  &  USE  TAX 

122  HOTEL  ROOM  TAX 

123  UTILITY  USERS  TAX 

124  PARKING  TAX 

125  PROPERTY  TRANSFER  TAX 
129  OTHER  LOCAL  TAXES 

*iocal  Taxes  Subtotals 

Licenses  &  Fines 

201  BUSINESS  HEALTH  QCENSES 

202  OTHER  BUSINESS/PROFESSIONAL  LICENSES 

203  ROAD  PRIVILEGES  &  PERMITS 

206  FRANCHISES 

207  ETHICS  FEES 

209  OTHER  QCENSES  &  PERMITS 

251  TRAFHCRNES 

252  COURT  FINES-NON  TRAFRC 

253  OTHER  NON-COURT  RNES 
255  ETHICS  RNES 

259  OTHER  FORFEITURES  &  PENALTIES 

Licenses  &  Fines  Subtotals 

Use  of  Money  or  Property 

301  INTEREST 

302  DIVIDENDS 

304  OTHER  INVESTMENT  INCOME  (GROSS) 

351  PARKING  METER  COLLECTIONS 

352  PARKING  GARAGE/LOT  RENTALS 

353  REC  &  PARK  -  RENTALS 

354  REC  &  PARK  -  CONCESSSIONS 

355  CULTURAL  FACILfnES-RENTALS 

356  CULTURAL  FACILITIES-CONCESSIONS 

357  CONV  FACILITIES  -  RENTALS  &  CONCESSIONS 

360  PORT-CARGO  RENTAL 

361  PORT-SHIP  REPAIR  CONCESSION 

362  PORT-HARBOR  RENTS 

363  PORT-COMMERCIAL/INDUSTRIALRENT/CONCESSIO 

365  PORT-CRUISE  RENTS 

366  PORT-FISHING  RENT 

367  PORT-OTHER  MARINE  RENTS/CONCESSIONS 

372  SRA-PASSENGER  TERMINALS  RENTALS 

373  SFIA-PAVED  &  UNIMPROVED-NONAIRUNE  RENTA 

374  SRA-ADVERTISING;  TEL.  &  OTHERS 

375  SFIA-NEWS;  TOBACCO  &  GIFTS 

376  SFIA-AUTO  RENTALS 


195,593 
552,202 
,884,238 


583,037 
,071,312 
,567,837 
,675,981 
,645,058 
591,131 
,652,747 


922,746,000 
437,000 
9,539,000 
20,268,000 
415,190,389 
445,089,800 
0 

8,716,000 
121,736,000 
250,351,600 
91,900,000 
76,530,000 
203,470,000 
45,693,000 


995,333,000 
438,000 
7,923,000 
17,065,000 
488,851,366 
496,331,000 
0 

37,657,000 
125,697,000 
273,930,000 

93,515,000 

83,251,000 
225,150,000 

45,381,000 


1,000 
(1,616,000) 
(3,203,000) 
73,660,977 
51,241,200 
0 

28,941,000 
3,961,000 

23,578,400 
1,615,000 
6,721,000 

21,680,000 
(312,000) 


1,058,726,000 
438,000 
7,295,000 
16,131,000 
494,907,562 
475,486,000 
50,911,000 
38,783,000 
130,096,000 
289,070,000 
95,385,000 
85,749,000 
225,150,000 
44,362,000 


(628,000) 
(934,000) 
6,056,196 
(20,845,000) 

50,911,000 
1,126,000 
4,399,000 

15,140,000 
1,870,000 
2,498,000 


2,595,804,771    2,611,666,789    2,890,522,366      278,855,577    3,012,489,562  121,967,196 


6,718,548 
16,049,424 
10,738,799 
17,924,874 
79,475 
7,947,728 
96,780,796 
212,615 
3,421,306 
49,529 
23,413,772 


7,449,126 
10,911,292 
10,515,933 
18,341,836 
45,000 
7,942,674 
108,403,192 
105,099 
3,257,460 
54,000 
1,904,536 


7,408,105 
9,884,766 
10,530,259 
19,019,469 
45,000 
7,954,371 
101,708,180 
103,024 
3,286,896 
54,000 
2,594,536 


(41,021) 
(1,026,526) 
14,326 
677,533 


(6,695,012) 
(2,075) 
29,436 


7,408,105 
9,936,728 
10,540,268 
19,163,240 
45,000 
7,942,674 
101,391,012 
95,500 
3,286,896 
54,000 
17,263,683 


(1,978,724) 
50,966,206 
159,364,159 
7,994,789 
8,123,758 
1,569,926 
426,383 
20,733,418 
5,084 
1,075,559 
1,966,943 
41,779,828 
211,378 
1,817,641 
1,289,672 
4,993,850 
15,466,830 
21,465,859 
38,729,981 
44,731,884 


255,928 
47,150,400 
161,360,832 
6,777,836 
9,062,920 
1,394,961 
321,619 
23,438,907 


2,068,900 
3,753,016 
5,256,800 
15,899,000 
21,472,000 
38,710,000 
44,527,000 


250,000 
50,220,041 
167,314,955 
5,799,436 
8,794,226 
1,188,178 
306,914 
25,024,061 


42,050,365 
0 

2,110,000 
1,958,817 
5,432,900 
16,297,000 
20,057,000 
40,256,000 
46,593,000 


(2,378,240) 
0 

(5,928) 


3,01 


3,641 


5,954,123 
(978,400) 
(268,694) 
(206,783) 
(14,705) 
1,585,154 


41,100 
(1,794,199) 
176,100 
398,000 
(1,415,000) 
1,546,000 
2,066,000 


250,000 
50,220,041 
167,306,955 
4,737,000 
7,556,080 
1,215,611 
306,914 
25,574,061 


2,110,000 
1,958,817 
5,432,900 
16,297,000 
20,057,000 
40,256,000 
46,593,000 


51,962 
10,009 
143,771 
0 

(11,697) 
(317,168) 
(7,524) 


183,336,866       168,930,148       162,588,606       (6,341,542)       177,127,106  14,538,500 


(8,000) 
(1,062,436) 
(1,238,146) 

27,433 
0 

550,000 
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SOURCES  BY  CATEGORY  AND  OBJECT 


Object 

377  SFIA-RESTAURANT  &  ALLIED  SVCS 
379  SFIA-OTHER  GROUND  TRANSPORTATION 
381  SFIA-CNG  SERVICES 
391  SFWD-OTHERS 

398  OTHER  CIPi'  PROPERTY  RENTALS 

399  OTHER  CONCESSIONS 

Use  Of  Money  or  Property  Subtotals 

Intergovernmental  Revenue  -  Federal 

401  FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

402  FEDERAL-PUBUC  ASSISTANCE  PROGRAMS 
411  FEDERAL-TRANSP/TRANSrr-OPERATING  ASSIS 
440  FEDERAL  HOMELAND  SECURm 

445  FEDERAL-AM  RECOVERY  &  REINVESTMENT  ACT 

449  FEDERAL-OTHER 


2012-2013  2013-2014  Change  From  2014-2015  Change  From 
Budget Proposed  2012-2013         Proposed  2013-2014 


14,975,151 
11,265,104 
109,859 
171,108 
21,500,298 


53,209,695 
23,836,591 
117,854,348 


15,010,000 
11,523,000 
103,000 


142,079,540 
64,384,283 
3,700,000 
11,042,652 
4,141,158 
183,910,280 


16,152,000 
11,757,000 
104,000 


1,142,000 
234,000 


148,984,69/ 
62,983,067 
3,700,000 
23,701,903 
5,101,921 
196,142,268 


6,90b,  15/ 
(1,401,216) 
0 

12,659,251 
%0,763 
12,231,988 


16,152,000 
11,757,000 
104,000 


500,968,807       514,570,246       13,601,439  516,314,620 


23,717,3( 
5,101,9: 
109,148,11 


Intergovernmental  Revenue  -  State 

451  STATE-PUBLIC  ASSISTANCE  ADMIN 

452  STATE-PUBUC  ASSISTANCE  PORGRAMS 

453  STATE-HEALTH  ADMINISTRATION 

454  STATE-HEALTH  PROGRAMS 

455  STATE-HEALTH  &  WELFARE  SALES  TAX 

456  STATE-HEALTH  &  WELFARE  VEH  UCENSE  FEES 

457  STATE-HEALTH  &  HUMAN  SERVICES 
45C  CAPITAL  CONTRIBUnONS-STATE 

461  STATE-MOTOR  VEHICLE  IN-UEU  TAX 

462  STATE-HIGHWAY  USERS  TAX 

470  STATE-AGRICULTURE 

471  STATE-TRANSPORT/TRANSFT-OPERATING  ASSIST 
481  STATE  -  HOMEOWNERS'  PROPERTY  TAX  REUEF 

483  STATE  -  PROP  17?  PUBIIC  SAFHY  niHD'^ 

489  ST  ATI"    I  iTHi 

fliitergovemmental  Revenue  -  State  Subtotals 

Intergovernmental  Revenue  -  Other 

491  OTHER-TRANSPORT/TRANSIT-OPERTING  ASSIST 

492  OTHER-TRANSPORTATRANSrr-CAPrTAL  ASSIST 

493  OTHER-IN-LJEU  TAXES 

499  OTHER  -  GOVERNMENTAL  AGENCIES 


45,748,230 
25,051,847 
30,743,526 
131,881,938 
154,064,723 
59,717,107 
44,774,148 
0 

775,555 
23,625,%9 

495,924 
32,500,536 
5,118,693 
^6,565,204 
■,889,466 


27,820,459 
550,000 
30,000,000 
5,101,000 
78,%7,000 
35,070,967 


49,981,352 
24,069,560 
37,731,749 
197,905,317 
177,105,249 
59,012,000 
40,404,950 
56,700 
0 

30,925,619 
550,000 
30,600,000 
5,101,000 
86,836,000 
63,133,186 


4,156,788 
4,809,869 
8,403,905 
37,414,644 
21,407,058 
(10,651,000) 
5,982,085 
56,700 


(100,598) 
7,972,440 


50,575,341 
23,770,449 
37,841,343 
189,983,382 
188,088,499 
59,012,000 
43,685,921 


31,685,619 
550,000 
30,600,000 
5,101,000 
89,874,000 
61,736,429 


(100,598) 
7,941,440 


593,989 
(299,111) 
109,594 
(7,921,935) 
10,983,250 
0 

3,280,971 
(56,700) 


3,038,000 
(1,3%,757) 


The  table  above  reflects  Fiscal  Year  2013-14  appropriations  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities  Commission,  the  Municipal  Transportation  Agency  and 
the  Port  of  San  Francisco  that  were  previously  approved  or  amended.  For  Rscal  Year  2014-15  this  contains  preliminary  revenue  and  cost  estimates  for  these  departments. 


56 


SOURCES  BY  CATEGORY  AND  OBJECT 


SOURCES  BY  CATEGORY  AND  OBJECT 


Object 


2014-2015  Change  From 
Proposed  2013-2014 


Charges  for  Services 

601  GENERAL  GOVERNMENT  SERVICES 

605  HUMANE  SERVICES 

606  PUBUC  SAFETY  SERVICE  CHARGES 

607  CORRECTION  SERVICE  CHARGES 

608  HIGHWAY  SERVICE  CHARGES 

609  EMERGENa  SERVICE  RELATED  CHARGES 
611  PLANNING  &  ENGINEERING  SERVICES 

625  UBRARY  SERVICES 

626  REC  &  PARK-SERVICE  CHARGES 

628  CONCERTS;  EXHIBITIONS  &  PERFORMANCES 

631  SANITATION  SERVICE  CHARGES 

635  PUBLIC  HEALTH  CHARGES 

640  PORT-CARGO  SERVICES 

641  PORT-SHIP  REPAIR  SERVICES 

642  PORT-HARBOR  SERVICES 

645  PORT-CRUISE  SERVICES 

646  PORT-RSHING  SERVICES 

647  PORT-OTHER  MARINE  SERVICES 

651  HOSPITAL  SERVICE  CHARGES 

652  INPATIENT  REVENUES 

653  OUTPATIENT  REVENUES 

654  EMERGENCY  ROOM  REVENUES 

658  REVENUE  DEDUCTIONS 

659  NET  PATIENT  REVENUE 

660  STATE  BILL  REVENUES 

661  TRANSIT  PASS  REVENUE 

662  TRANSIT  CABLE  CAR  REVENUE 

663  TRANSIT  CASH  FARES 

664  TRANSIT  CHARTER  BUS  REVENUE 

665  TRANSIT  ADVERTISING  REVENUE 

666  TRANSIT  TOKEN  REVENUE 

667  TRANSIT  PARATRANSIT  REVENUE 

669  TRANSIT  OTHER  OPERATING  REVENUE 

671  SnA-FQGHT  OPERATIONS 

672  SFIA-RENTAL  AIRUNES 

673  SRA-PAVED  &  UNIMPROVED-AIRLINES 

674  SFIA-AIRCRAFT  &  OUTDOOR  STORAGE 

675  SRA-AIRUNE  SUPPORT  SERVICE 

676  SFIA-FUEL;  OIL  &  OTHER  SERVICES 

677  SFIA-PARKING  AIRUNES 
681  WATER  SALES 

687  HHETCHY  -  ELECTRICTTY  SALES 

699  OTHER  CHARGES  FOR  SERVICES 

860  ISF  CHARGES  FOR  SERVICES  TO  AAO  FUNDS 

Charges  for  Services  Subtotals 


70,712,565 
200,876 
41,804,620 
1,693,185 
666,468 
432,511 
53,188,517 
877,912 
22,093,023 
4,270,588 
231,757,387 
14,860,938 
4,707,146 
0 

15,000 
2,100,037 
62,760 
644,331 
7,096,721 
1,572,056,543 
562,073,918 
218,338,881 
(1,973,595,013) 
162,597,230 
192,323,009 
88,443,559 
27,928,252 
78,618,610 
12,285 
15,370,018 
4,498,457 
1,294,517 
1,012,078 
200,803,574 
189,371,987 
25,222,186 
10,594,754 
41,522,249 
13,360,426 
7,853,044 
344,946,218 
91,540,081 
2,131,359 
11,094,208 


72,652,004 
172,100 
36,172,720 
2,525,628 
800,000 
482,737 
43,274,375 
1,000,800 
23,201,243 
4,809,165 
228,374,900 
12,765,474 
4,845,020 
1,534,154 
1,944,750 
2,671,800 
0 

1,576,800 
9,443,358 
1,390,974,261 
518,935,925 
0 

(1,520,521,325) 
156,455,656 
242,076,880 
96,032,140 
25,054,000 
71,328,000 
10,200 
15,142,603 
3,500,000 
1,400,000 
150,000 
177,694,000 
209,209,000 
25,272,000 
10,320,000 
40,807,000 
13,503,000 
7,784,000 
368,927,909 
35,607,926 
2,466,583 
1,746,834 


80,922,570 
172,100 
38,446,530 
2,154,865 
800,000 
483,290 
50,256,894 
855,800 
25,136,478 
4,612,239 
239,936,500 
12,710,734 
5,125,559 
1,893,167 
1,992,300 
3,162,000 
0 

1,607,000 
9,236,782 
1,414,512,434 
534,025,937 
0 

(1,560,459,946) 
169,126,023 
275,738,212 
92,612,434 
25,303,000 
69,823,073 
10,200 
15,613,903 
3,535,000 
1,414,000 
151,500 
220,969,880 
227,872,000 
24,779,000 
10,493,000 
41,730,000 
13,839,000 
7,975,000 
396,644,109 
37,121,032 
3,645,427 
2,576,234 


2,273,810 
(370,763) 
0 
553 
6,982,519 
(145,000) 
1,935,235 
(196,926) 
11,561,600 
(54,740) 
280,539 
359,013 
47,550 
490,200 
0 

30,200 
(206,576) 
23,538,173 
15,090,012 
0 

(39,938,621) 
12,670,367 
33,661,332 
(3,419,706) 
249,000 
(1,504,927) 


14,000 
1,500 
43,275,880 
18,663,000 
(493,000) 
173,000 
923,000 
336,000 
191,000 
27,716,200 
1,513,106 
1,178,844 
829,400 


82,037,138 
172,100 
39,046,288 
2,604,073 
800,000 
511,550 
51,414,640 
855,800 
25,448,405 
4,651,716 
252,000,100 
12,710,785 
5,125,559 
1,893,167 
1,992,300 
3,162,000 


(1,555,471,861) 
183,417,022 
270,993,566 
92,212,434 
25,303,000 
69,654,889 
10,200 
15,605,072 
3,535,000 
1,414,000 
151,500 
233,623,772 
227,872,000 
24,779,000 
10,493,000 
41,730,000 
13,839,000 
7,975,000 
437,643,800 
40,424,100 
3,645,427 
2,576,234 


311,927 
39,477 
12,063,600 


14,290,999 
(4,744,646) 
(400,000) 


2,346,597,015    2,342,123,620    2,508,555,260      166,431,640    2,594,678,346  86,123,086 


*The  table  above  reflects  Fiscal  Year  2013-14  appropriations  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities  Commission,  the  Municipal  Transportation  Agency  and 
the  Port  of  San  Francisco  that  were  previously  approved  or  amended.  For  Fiscal  Year  2014-15  this  contains  preliminary  revenue  and  cost  estimates  for  these  departments. 
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SOURCES  BY  CATEGORY  AND  OBJECT 


Object 

2011-2012 
Actual 

2012-2013 
Budget 

2013-2014 
Proposed 

Change  From 
2012-2013 

2014-2015 
Proposed 

Change  From 
2013-2014 

Other  Revenues 

701  REnREMEffT  -  CONTRIBUTIONS 

16,083,741 

19,414,243 

21,204,947 

1,790,704 

22,124,339 

919,392 

702  PROPOSITION  B  HEALTH  CARE 

9,210,801 

9,990,000 

16,500,000 

6,510,000 

21,000,000 

4,500,000 

707  EXTRAORDINARY  GAIN 

198,128,975 

0 

0 

0 

0 

0 

753  CHN-OTHER  OPERATING  REVENUE 

12,439,847 

11,306,638 

12,021,673 

715,035 

11,183,632 

(838,041) 

754  DEVELOPMENT  IMPACT  FEES  &  EXACnONS 

3,041,490 

1,202,573 

4,879,072 

3,676,499 

7,648,000 

2,768,928 

759  PORT-OTHER  NON  OPERATING  REVENUE 

2,338,294 

1,495,445 

1,471,107 

(24,338) 

1,469,689 

(1,418) 

761  GAIN(LOSS)  ON  SALES  OF  FIXED  ASSETS 

830,215 

0 

1,800,000 

1,800,000 

1,800,000 

0 

762  PROCEEDS  FROM  SALES  OF  OTHER  CITY  PROP 

703,602 

429,000 

429,000 

0 

429,000 

0 

771  SFIA-COGENERATION  FACILITIES 

56,360 

101,000 

102,000 

1,000 

102,000 

0 

772  SFIA-ELECTRICmr 

17,901,754 

18,567,000 

23,999,000 

5,432,000 

23,999,000 

0 

773  SFIA-WATIR 

5,624,866 

6,628,000 

6,759,000 

131,000 

6,759,000 

0 

776  SFIA-NATURAL  GAS 

325,723 

349,000 

356,000 

7,000 

356,000 

0 

779  SFIA-MISCELLANEOUS 

8,488,689 

8,365,000 

7,256,000 

(1,109,000) 

7,256,000 

0 

780  W/ATtR-OTHER  OPERATING  REVENUE 

2,304,400 

2,291,000 

2,360,000 

69,000 

3,007,100 

647,100 

781  GIFTS  &  BEQUESTS 

11,040,989 

10,955,660 

12,150,048 

1,194,388 

2,068,615 

(10,081,433) 

173,004 

985,110 

789  OTHER  OPERATING  ADJUSTMENTS 

8,012,538 

1,541,284 

1,541,284 

0 

1,541,284 

0 

797  CUSTOM  W0RK86VC  TO  OTWER  GOVT  AGENQES 

6,562,657 

0 

0 

0 

0 

0 

799  OTHER  NON-OPERATING  REVENUES 

143,774,756 

61,641,966 

58,206,417 

(3,435,549) 

70,217,575 

12,011,158 

801  PROCEED  FROM  LONG-TERM  DEBTS 

12,179,564 

10,443,388 

5,000,000 

(5,443,388) 

25,000,000 

20,000,000 

803  PROCEED  FROM  SHORT-TERM  DEBTS 

10,914,415 

0 

849   OTHER  FINANCING  SOURCES 

2,864,761 

(  i44,S00) 

Transfers  In 

920  CONTRIBUTION  TRANSFERS  IN  (CTI) 

405,723,977 

502,081,186 

602,569,052 

100,487,866 

655,434,703 

52,865,651 

930  OTHER  OPERATING  TRANSFERS  IN  (OTI) 

350,630,480 

449,501,261 

611,290,020 

161,788,759 

575,530,259 

(35,759,761) 

950   INTRAFUND  TRANSFLRS  IN  (ITI) 

554,682,670 

475,789,079 

618,751,791 

142,962,712 

607,205,910 

(11,545,881) 

Use  of  /  (Deposit  to)  Fund  Balance 

999   UNAPPROPRIATED  FUND  BALANCE 

M(r1,i01.762) 

Of /(Deposit  to)  Fund  Balance  Subtotals 

(414,319,381) 

236,091,357 

329,872,522 

Revenue  Subtotals 

8,142,509,532 

8,633,200,325 

9,748,510,862 

1,115,310,537 

9,768,048,750 

19,537,888 

Less  Interfund  and  Intrafund  Transfers 

(1.261.642.414) 

(1.427.371.526) 

(1.832.610.863) 

(405.239.337) 

(1.838.170.87?) 

(5.560,009) 

r^etsou^^s  "VHHHHBBV 

*  6,880,867,11S 

7,20S>828,799 

7,9t5,899,99» 

710,071,200 

7,929,877,878 

*The  table  above  reflects  Fiscal  Year  2013-14  appropriations  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities  Commission,  the  Municipal  Transportation  Agency  and 
the  Port  of  San  Francisco  that  were  previously  approved  or  amended.  For  Rscal  Year  2014-15  this  contains  preliminary  revenue  and  cost  estimates  for  these  departments. 
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USES  BY  CATEGORY  AND  OBJECT 


Salaries  &  Wages 

001  PERMANENT  SALARIES-MISC 

002  PERMANENT  SALARIES-UNIFORM 

003  PERMANENT  SALARIES-PLATFORM 

004  PERMANENT  SALARIES-NURSES 

005  TEMP  SALARIES-MISC 

006  TEMP  SALARIES-NURSES 

009  PREMIUM  PAY 

010  ONE-TIME  PAYMENTS 

011  OVERTIME 

012  HOLIDAY  PAY 

Salaries  &  Wages 
Fringe  Benefits 

013  REHREMENT 

014  SOCIAL  SECURITY 

015  HEALTH  SERVICE 

016  DENTAL  COVERAGE 

017  UNEMPLOYMENT  INSURANCE 

018  PLATFORM  TRUST  FUND 

019  OTHER  FRINGE  BENEFITS 

Fringe  Benefits 
Overhead 

020  OVERHEAD 

Professional  &  Contractual  Services 

021  TRAVEL 

022  TRAINING 

023  EMPLOYEE  EXPENSES 

024  MEMBERSHIP  FEES 

025  ENTERTAINMENT  AND  PROMOTION 

026  COURT  FEES  AND  OTFIER  COMPENSATION 

027  PROFESSIONAL  &  SPECIALIZED  SERVICES 

028  MAINTENANCE  SVCS-BUILDING  &  STRUCTURES 

029  MAINTTNANCE  SVCS-EQUIPMENT 

030  RENTS  &  LEASES-BUILDINGS  &  STRUCTURES 

031  RENTS  &  LEASES-EQUIPMENT 

032  LmLmES 

033  POWER  FOR  RESALE 

034  SUBSISTANCE 

035  OTHER  CURRENT  EXPENSES 

051  INSURANCE 

052  TAXES;  LICENSES  &  PERMITS 

053  JUDGMENTS  &  CLAIMS 

054  OTHER  FIXED  CHARGES 

058  HEALTH  SERV  FUND-OTHER  BENEFTr  EXPENSES 

068  PROGRAMMATIC  PROJECTS-CFWD  BUDGET  ONLY 

06C  CAPITAL  PROJECTS  BUDGET  -  CFWD  ONLY 

06D  FACILmES  MAINTENANCE  BUDGET-CFWD  ONLY 

06P  PROGRAMMATIC  PROJECTS-BUDGET 

079  ALLOCATED  CHARGES 

07R  PAYMENT  TO  REFUNDED  BOND  ESCROW  AGENT 

n-ofessfonal  &  Contractual  Services 


1,328,335,177 
489,307,943 
149,510,398 
163,485,688 
87,641,128 
28,987,265 
92,237,554 
24,689,113 
110,831,090 
24,158,177 


,096,178 
,348,953 
713,346 
,418,302 
,433,458 
,349,204 
,207,708 


101,163, 
4,930, 
6,692, 
15,430, 
4,967, 
100, 


1,647,447, 
512,576, 
150,713, 
223,740, 
46,962, 
5,355, 
94,550, 


5,321,967 
(2,470,547) 
6,108 
343,257 
(200,906) 
(502,625) 
76,560 


2^99,183,533    2,631,273,685    2,771,828,236    140,554,551    2,811,980,832  40,152,596 


409,324,707 
139,364,928 
458,005,350 
41,941,228 
6,341,799 
4,417,000 


528,610,056 
162,672,555 
502,681,265 
41,120,964 
6,928,289 


93,286,440 
9,947,262 
2,163,209 
1,719,580 
351,314 


618,304, 
164,947, 


89,693, 
2,275, 

17,708, 
1,605, 
100, 


13,313,989  (2,496,871) 


1,072,138,328    1,150,356,184    1,255,327,118    104,970,934    1,364,514,573  109,187,455 


154,575,609      159,850,240      162,336,297       2,486,057  167,571,893 


2,641,552 
6,483,718 
1,627,637 
3,525,400 
1,107,139 
11,228,502 
719,207,476 
39,307,220 
43,900,396 
83,653,004 
10,185,224 
18,223,626 
94,986,170 
4,185,794 
55,076,655 
75,685,785 
188,281,168 
63,289,512 
718,639 
144,308 


,170,585 
,316,271 
829,543 
,218,882 
631,801 
,660,092 
,373,322 
,776,363 
,044,682 
,693,095 
,746,809 
,728,129 
,817,160 
46,000 
,635,082 
,105,943 
,418,592 
,655,066 
,012,144 


20,000 
(3,416,242) 
(50,000) 
19,709,796 
(28,657,025) 


2,383,694 
7,524,480 
907,685 
3,274,273 
990,896 
10,736,524 
788,217,979 
34,777,813 
52,845,375 
136,549,415 
11,611,234 
18,284,461 
45,452,987 
46,000 


102,9! 


1,109 


71,484,954 
256,512,953 
31,227,039 
1,066,167 


208,209 
78,142 
55,391 
359,095 
76,432 
37,844,657 
1,001,450 
2,800,693 
6,856,320 
864,425 
556,332 
(1,364,173) 
0 

2,345,027 
379,011 
70,094,361 
(3,428,027) 
54,023 


3,416,242 
50,000 
78,566,344 
(7,918,535) 


(84,457) 
(81,889) 


316 

(21,545,890) 
107,964 
216,140 
2,162,619 
(117,982) 
551,199 
896,107 


1,373,367,016    1,445,486,091    1,638,594,618    193,108,527    1,596,572,437  (42,022,181) 


The  table  above  reflects  Fiscal  Year  2013-14  appropriations  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities  Commission,  the  Municipal  Transportation  Agency  and  the 
Port  of  San  Francisco  that  were  previously  approved  or  amended.  For  Fiscal  Year  2014-15  this  contains  preliminary  revenue  and  cost  estimates  for  these  departments. 
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USES  BY  CATEGORY  AND  OBJECT 


Object 

2011-2012 

2012-2013 

2013-2014 

Change 
From 

2014-2015 

Change 
From 

Act 

ual 

2012-2013 

Proposed 

2013-2014 

Aid  A. 

ssistance  /  Grants 

036 

AID  ASSISTANCE 

38,721,367 

48,669,898 

49,047,678 

377,780 

50,527,146 

1,479,468 

037 

AID  PAYMENTS 

232,730,006 

244,499,779 

239,748,943 

(4,750,836) 

242,389,375 

2,640,432 

038 

Cmr  GRANT  PROGRAMS 

273,472,067 

322,328,819 

356,565,674 

34,236,855 

334,837,467 

(21,728,207) 

039 

OTHER  SUPPORT  &  CARE  OF  PERSONS 

52,444 

300,000 

21,896,000 

21,5%,000 

21,021,000 

(875,000) 

Mate 

iais  &  Supplies 

040 

MATERIALS  &  SUPPUES  BUDGET  ONLY 

0 

121,007,841 

126,342,095 

5,334,254 

127,230,067 

887,972 

041 

INVENTORIES 

724 

761 

0 

0 

0 

0 

0 

042 

BUILDING  &  CONSTRUCTION  SUPPUES 

25 

127 

419 

21,084,086 

20,817,953 

(266,133) 

20 

806,757 

(11,1%) 

043 

EQUIPMENT  MAINTENANCE  SUPPUES 

37 

563 

124 

33,657,704 

32,793,859 

(863,845) 

32 

793,859 

0 

044 

HOSPITAL;  CUNICS  &  LABORATORY  SUPPUES 

79 

252 

145 

22,752,962 

25,699,138 

2,946,176 

26 

315,236 

616,098 

045 

SAFETY 

9 

647 

715 

7,305,636 

7,587,139 

281,503 

586,867 

(272) 

046 

FOOD 

11 

449 

387 

7,234,214 

9,264,989 

2,030,775 

9 

507,214 

242,225 

047 

FUELS  AND  LUBRICANTS 

30 

322 

624 

22,915,921 

20,270,598 

(2,645,323) 

20 

270,598 

0 

048 

WATER  SEWAGE  TREATMENT  SUPPUES 

10 

621 

13,392,295 

13,485,095 

92,800 

13 

485,095 

0 

049 

OTHER  MATERIALS  &  SUPPUES 

47 

436 

864 

36,724,340 

34,610,837 

(2,113,503) 

35 

603,492 

992,655 

04A 

EQUIPMENT  (5K  OR  LESS  CONTROLLED  ASSET) 

325 

461 

2,179,351 

2,219,200 

39,849 

2 

219,200 

0 

Equip 

ment 

060 

EQUIPMENT  PURCHASE 

19,677,%1 

17,589,699 

24,408,211 

6,818,512 

20,676,773 

(3,731,438) 

061 

EQUIPMENT  LEASE  PURCHASE-INITIAL 

1,357,867 

0 

0 

0 

0 

0 

062 

EQUIPMENT  LEASE/PURCHASE-OPTION  RENEWAL 

479 

873 

604,631 

372,111 

(232,520) 

341,813 

(30,298) 

063 

EQUIPT  LEASE/PURCHASE-FIN  AGa-INmAL 

173 

378 

10,552,388 

0 

(10,552,388) 

0 

0 

064 

EQPT  LEASE/PURCH-Cmr  RN  AGCY-OPT  RENEW 

6,416 

221 

10,570,861 

12,200,675 

1,629,814 

11 

285,530 

(915,145) 

065 

ANIMAL  PURCHASE 

313 

12,500 

14,500 

2,000 

0 

(14,500) 

068 

INTEREST  EXPENSE-CAPITALIZED 

502 

0 

0 

0 

0 

0 

Debt  Service 

070 

DEBT  SERVICE  -  BUDGET  ONLY 

273 

992 

30,728,937 

27,774,391 

(2,954,546) 

29,067,586 

1,293,195 

071 

DEBT  REDEMPTION 

292,519,925 

264,917,731 

340.754.804 

75.837.073 

334.613.371 

(6,141.433) 

073 

DEBT  ISSUANCE  COST 

757,187 

0 

0 

074 

Debt 

DEBT  INTEREST  AND  OTHER  FISCAL  CHARGES 

268,754,702 

508,921,097 

136^72^74 

»3M33^37 

340.936 

Servl 

es  of  Other  Departments 

081 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

600 

11, ',83,482 

|5ervices  of  Other  D 
Transfers  Out 

092      CONTRIBUTION  TRANSFERS  OUT  (CTO) 

092  GENERAL  FUND  SUBSIDY  TRANSFER  OUT 

093  OTHER  OPERATING  TRANSFERS  OUT  (OTO) 

095  INTRAFUND  TRANSFERS  OUT  (ITO) 

^^ransfers  Out 
Budgetary  Reserves 

096  UNAPPROPRIATED  REVENUE-CHARTER  RESERVES 

097  UNAPPROPRIATED  REVENUE  RETAINED 

098  UNAPPROPRIATED  REVENUE-DESIGNATED 
fBudgetary  Reserves 


389,872,977 

16,187,285 

369,324,858 
781,325.286 


483,615,993  575,504,100  91,888,107  633,435,916  57,931,816 

18,465,193  27,064,952  8,599,759  21,998,787  (5,066,165) 

449,501,261  611,290,020  161,788,759  575,530,259  (35,759,761) 

475,789,079  618,751,791  142,962,712  607,205,910  (11,545,881) 


159^50,228       235,647,715      75,797,487       237,145,501  M97,786 


ilitie- 


inter 


56,408,647        63,617,446       7,208,799         43,260,678  (20,356,768) 


*Ttie  table  above  reflects  Fiscal  Year  2013-14  appropriations  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities  Commission,  the  Municipal  Transportation  Agency  and  the 
Port  of  San  Francisco  that  were  previously  approved  or  amended.  For  Fiscal  Year  2014-15  this  contains  preliminary  revenue  and  cost  estimates  for  these  departments. 
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Capital  Renewal 

06R      CAPITAL  RENBA/AL 

Capital  Renewal 


Change  Change 
2011-2012         2012-2013         2013-2014  prom  2014-2015  prom 

Actual  Budget  Proposed        2012-2013        Proposed  2013-2014 


196,900  33,754,969  40,781,948  7,026,979  90,304,076  49,522,128 

196,900        33,754,969        40,781,948       7,026,979        90,304,076  49,522,128 


067      BLDS;STRUCTURES  &  IMPROVEMENTS 


271,790,293  152,103,817 


(847,276)  55,906,655  (95,349,88 


Capital  Projects 

271,790,293  152,103,817 

151,256,541 

(847,276) 

55,906,655 

(95,349,886) 

Less  Interfund  and  Intrafund  Transfers 

8,987,372,576  9,628,973,024 
(1,261,055,217)  (1,427,371,526) 

10,781,421,998 
(1,832,610,863) 

1,152,448,974 
(405,239,337) 

10,821,477,707 
(1,838,170,872) 

40,055,709 
(5,560,009) 

(845,450,241)  (995,772,699) 

(1,032,911,136) 

(37,138,437) 

(1,053,428,957) 

(20,517,821) 

louses 

6,880,867,118  7,205,828,799 

7,915,899,999 

710,071,200 

7,929,877,878 

13,977^79 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to 


USES  BY  CATEGORY  AND  OBJECT 


SOURCES  BY  FUND 


Fund  Type:  IG  GENERAL  FUND 

AGF  GENERAL  FUND 

BSI  BUDGET  SAVINGS  INCErmVE 


Fund  Type:  2S  SPECIAL  REVENUE  FUNDS 

BIF  BUILDING  INSPECTION  FUND 

CDB  COMMUNITY  DEVELOPMENT  SPECIAL  REV  FUND 

CFC  CHILDREN  AND  FAMIUES  FUND 

CFF  CONVENTION  FAQLTnES  FUND 

CHF  CHILDREN'S  FUND 

CHS  COMM  HEALTH  SVS  SPEC  REV  FD 

CRF  CULTLIRE  &  RECREATION  SPEC  REV  FD 

CSS  CHILD  SUPPORT  SERVICES  FUND 

CTT  COURTS'  SPECIAL  REVENUE  FUND 

ENV  ENVIRONMENTAL  PROTECTION  PROGRAM 

GOL  GOLF  FUND 

GSF  GENERAL  SERVICES  SPECIAL  REVENUE  FUND 
GTF  GASOUNE  TAX  FUND 

HWF  HUMAN  WELFARE  SPECIAL  REVENUE  FUND 

UB  PUBUC  LIBRARY  SPEC  REV  FD 

NDF  NEIGHBORHOOD  DEVELOPMENT  SPEC  REV  FD 

OSP  OPEN  SPACE  &  PARK  FUND 

PPF  PUBUC  PROTECTION  SPECIAL  REVENUE  FUND 

PWF  PUBUC  WORKSARANS  &  COMMERCE  SRF 

ROF  LOW-MOD  INCOME  HOUSING  ASSET  FUND 

RPF  REAL  PROPERTY  SPECIAL  REVENUE  FUND 

SCP  SENIOR  CmZENS'  PROGRAMS  FUND 

T&C  TRANSPORTATION  &  COMMERCE  S/R  FD 


|Fund  Type:  2S  Subtotal 


Fund  Type:  3C  CAPITAL  PROJECTS  FUNDS 

FPS  RRE  PROTECnON  SYSTEMS  IMPVT.  FUND 

PU  PUBUC  UBRARY  IMPROVEMENT  FUND 

RPF  RECREATION  &  PARK  CAPITAL  IMPVTS  FUND 

SIF  STREET  IMPROVEMENT  FUND 

XCF  CTTY  FAQLTnES  IMPROVEMENT  FUND 


107,3%, 
24,623, 
12,878, 


61,670,375 
42,252,053 
78,969,911 
21,710,859 


15,258, 
6,430, 
38,707, 
30,266,1 


45,150,' 
16,349, 
6,868J 


9,200,402 
17,717,633 
430,466 
42,021 
(2,273,344) 
1,903,847 
(542,916) 
3,122,310 
4,733,018 
9,935,895 
(378,041) 
2,393,591 
17,346,138 
1,233,956 
6,868,000 
433,406 
(986,086) 


70,802 
8,783,127 
8,334,145 
4,274,293 


,819,832 
144,285 


(27,885,307) 
312,933 
(6,352,964) 
(5,707,134) 
(11,733,901) 
(7,577,641) 
(2,370,433) 
(76,558) 
3,600 
104,207 
(236,132) 
63,591 
756,750 
(3,445,834) 
1,821,854 
3,211,270 
1,781,572 
(1,002,040) 
531,853 
(3,000) 
(309,442) 
(681,961) 


Fund  Type:  SA  SF  INTERNATIONAL  AIRPORT  FUNDS 

AAA  SFIA-OPERATING  FUND 

CPF  SFIA-CAPITAL  PROJECTS  FUND 

SRF  SFIA^SPEQAL  REVENUE  FUND 

|Fuiid  Type  5A  Subtotal 

Fund  Type:  5C  WASTEWATER  ENTERPRISE  FUNDS 

CPF  CWP-CAPTTAL  PROJECTS  FUND 

mauS  Type:  SC  Subtotal  ^^^■^■^■■■■l 


AAA  SFGH-OPERATTNG  FUND 

CPF  SFGH-CAPITAL  PROJECTS  FUND 

ptaid  Type:  SH  Subtotal 

Fund  Type:  SL  LAGUNA  HONDA  HI 


887^^  ifiet/m,93e 
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SOURCES  BY  FUND 


2011-2012  1 
Actual  1 

2012-2013  r 
Budget  I 

2013-2014 

Change  From  | 
2012-2013  1 

2014-2015  1 
Proposed  | 

Change  From 
2013-2014  J 

Fund  Type:  SL  LAGUNA  HONDA  HOSPITAL  FUNDS 

DSF  LHH  DEBT  SERVICE  FUND 

0 

12,747,724 

21,211,915 

17,319,530 

(16,640,109) 

Fund  Type:  SL  Subtotal 

222,552,644 

218,251,452 

246,084,375 

27,832,923 

241,865,637 

(4,218,738) 

Fund  Type:  5M  MTA-MUNICIPAL  RAILWAY  FUNDS 

SRF  MUNI-SPECIAL  REVENUE  FUND 

710,410,826 

659,532,379 

671,982,100 

12,449,721 

680,943,916 

8,961,815 

Rind  Type.  5M  Subtotal 

712,162,105 

659,532,379 

671,962,100 

12,449,721 

680,943,916 

8,961,816 

Fund  Type:  5N  MTA-PARKING  &  TRAFFIC  FUNDS 

AAA  PTC-OPERATING  FUND 

128,634,265 

(635,189) 

2,530,000 

rFund  Type:  5N  Subtotal 

128,634,265 

249,393,362 

248,758,173 

(635,189) 

251,288,173 

2,530,0«> 

Fund  Type:  50  MTA-TAXI  COMMISSION 

AAA  TAXI  COMMISSION-OPERATING  FUND 

12,368,337 

51,952 

fund  Type:  50  Subtotal 

12,368,337 

10,157,739 

9,187,172 

(970,567) 

9,239,134 

51,962 

AAA  PORT-OPERATING  FUND 
SBH  SOUTH  BEACH  HARBOR 

107,691,504 
0 

99,665,934 
4,283,715 

108,401,301 
4,346,475 

8,735,367 
62,760 

77,957,840 

(30,433,461) 

Fund  Type:  5P  Subtotal 

107,691,504 

8,798,127 

82,314,315 

(30/433,461) 

Fund  Type:  ST  PUC-HBTCH  HETCHY  DEPARTMENT  FUNDS 

AAA  HETCHY  OPERATING  FUND 

CPF  HETCHY  CAPITAL  PROJECTS  FUND 

178,582,541 
0 

103,182,303 
34,454,200 

110,844,084 
48,723,652 

7,661,781 
14,269,452 

16,537,361 

(20,576,214) 
(32,185,291) 

Fund  Type:  ST  Subtotal 

178,682,541 

137,636,505 

159,567,736 

21,931,233 

106,705,231 

(52,862,505) 

Fund  Type:  SW  PUC-WATER  DEPARTMENT  FUNDS 

AAA  SFWD-OPERATING  FUND 

CPF  SFWD-CAPITAL  PROJECTS  FUND 

PUC  PUC  OPERATING  FUND 

371,688,776 
3,523,079 
210,429 

430,525,647 
17,215,000 

482,787,803 
20,252,600 
0 

52,262,156 
3,037,600 

504,489,331 
20,252,500 

21,701,528 
0 
0 

Fund  Type:  SW  Subtotal 

373,422,284 

447,740,647 

503,040,403 

55,299,756 

524,741,931 

21,701^28 

Fund  Type:  5X  PARKING  GARAGES/OTHER 

15,366,776 

47,408,901 

928,409 

47,408,901 

0 

Fund  Type:  5X  Subtotal 

15,366,776 

46,480,492 

47,408,901 

928,409 

47,408,901 

Fund  Type:  5Y  SFMTA  BICYCLE  FUND 

AAA  BICYCLE  OPERATING  FUND 

511,054 

370,427 

16,022 

370,427 

Fund  Type:  SY  Subtotal 

511,054 

354,405 

370,427 

16,022 

370,427 

Fund  Type:  5Z  SFMTA  PEDESTRIAN  FUND 

AAA  PEDESTRIAN  OPERATING  FUND                                                               128,958                       161,391                       168,890                          7,499                       168,890  0 

jewM  Type:  5Z  Subtotal 

128,958 

161,391 

168,890 

7,499 

168,890 

0 

Fund  Type:  61  INTERNAL  SERVICE  FUNDS 

CSF  IS-CENTRAL  SHOPS  FUND 

FCF  RNANCE  CORP  im^RNAL  SERVICE  FUNDS 

CIS  IS-REPRODUCnON  FUND 

TIF  DTIS-TELECOMM.  &  INFORMATION  SVCS  FUND 

125,488 

(404,209) 
(2,684,242) 

10,443,388 
0 

3,050,301 

700,000 

146,730 
4,978,739 

700,000 
(10,443,388) 
146,730 
1,928,438 

700,000 
0 

11,000 
1,625,826 

0 

(135,730) 
(3,352,913) 

itand  Type:  61  Subtotal 

(2,962,963) 

13,493,689 

5,825,469 

(7,668,220) 

2,336,826 

(3,488,643) 

Fund  Type:  7E  EXPENDABLE  TRUST  FUNDS 

BEQ  BEQUESTS  FUND 
GIF  GIFT  FUND 

1,439,706 
2,445,777 

1,128,098 

1,169,935 

41,837 

(81,433) 

Fund  Type:  7E  Subtotal  ^^HHIHiV^ 

3,885,483 

1,992,336 

2,194,780 

202,444 

2,113,347 

(81,433) 

Fund  Type:  7P  PENSION  TRUST  FUNDS 

RET  EMPLOYFFS'  PFTIPEMFNT  SYSTEM 

16,591,671 

19,664,243 

1,790,704 

22,374,339 

919,392 

|*nd  Type:  7P  Subtotal 

16,591,671 

19,664,243 

21/W4,947 

1,790,704 

22,374,339 

919,392 

*The  table  above  reflects  Fiscal  Year  2013-14  appropriations  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities  Commission,  the  Municipal  Transportation  Agency  and  the  Port  of 
San  Francisco  that  were  previously  approved  or  amended.  For  Fiscal  Year  2014-15  this  contains  preliminary  revenue  and  cost  estimates  for  these  departments. 
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SOURCES  BY  FUND 


2011-2012  2012-2013  2013-2014         Change  From         2014-201S  Oiange 

Actua[^       I       Budget       |      Proposed      j     2012-2013     I      Proposed      j  2013- 


leFram  H 
1-2014 


|Flind  Type:  7R  Subtotal  ^  ♦MW  IftlTlMWO  tt,n\^ 

Revenue  Subtotals 


64    -    SOURCES  BY  FUND 


USES  BY  SERVICE  AREA,  DEPARTMENT 
AND  PROGRAM 


Service  Area:  01  Publii 
ADULT  PROBATION 

ADMINISTRATION  -  ADU 
COMMUNITY  SERVICES 
ONE  STOP  RE  ENTRY  SERVICES 
PRE  -  SE^fTENaNG  INVESTIGATION 
REAUGNMENT  SERVICES-POST  RELEASE  COMM 
WORK  ORDERS  &  GRANTS 

|UHaT  PROBATION  ^ 

DISTRICT  ATTORNEY 


CAREER  CRIMINAL  PROSECLmON 

CHILD  ABDUCTION 

FAMILY  VIOLENCE  PROGRAM 

FELONY  PROSECUnON 

MISDEMEANOR  PROSECimON 

SUPPORT  SERVICES 

WORK  ORDERS  &  GRANTS 


EMERGENCY  MANAGEMENT 

911  PROJECT 

EMERGENCY  COMMUNICATIONS 
EMERGENCY  MANAGEMENT  -  EMSA 
EMERGENCY  SERVICES 
FALSE  ALARM  PREVENTION 
OUTDOOR  PUBUC  WARNING  SYSTEM 


236,431 
581,602 
,954,571 


1,041,013 
998,165 
1,595,359 


24,466,391 
1,915,546 
6,172,219 


6,471,790 
754,297 
132,258 


43,231,194 
0 

26,285,716 
140,910 


43,189,893 
0 

26,407,242 
139,145 


342,287 
31,809 
96,258 


(156,358) 
32,132 


RRE  DEPARTMENT 

ADMINISTRATION  8.  SUPPORT  SERVICES 
CUSTODY 

FIRE  SUPPRESSION 
GRANT  SERVICES 
PREVENTION  &  INVESnGATION 
TWUNING 
WORK  ORDER 

JUVENILE  PROBATION 

CHILDREN'S  BASEUNE 
JUVENILE  HALL 

JUVENILE  HALL  REPLACEMENT  DEBT  PAYMENT 
LOG  CABIN  RANCH 
PROBATION  SERVICES 
JUVENIU  PROBATION 

AIRPORT  POUCE 
CRIME  CONTROL 


OFRCE  OF  CmZEN  COMPLAINTS 
OPERATIONS  AND  ADMINISTRATION 

POUCE  OPERATIONS 
WORK  ORDER  5E 


715,735 
1,278,096 
275,128,440 


326,072,813 


1,001,571 
11,472,100 
2,660,351 
3,001,665 


3,520,845 
265,635 
20,828,389 


290,293,469 
10,636,265 


CRIMINAL  AND  SPECIAL  DEFENSE 
PUBUC  DEFENDER  WORK  ORDER 


26,185,622 
341,433 
79,678 
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USES  BY  SERVICE  AREA,  DEPARTMENT 
AND  PROGRAM 


1      2011-2012  1 
1        Actual  1 

2012-2013  1 

2013-2014  1 

Change  From 
2012-2013 

2014-2015  1 

Change  From 
2013-2014 

Service  Area:  01  Public  Protection 
PUBUC  DEFENDER 

895,630 

SHERIFF 

COURT  SECURm  AND  PROCESS 

12,190,982 

14,049,521 

12,154,845 

(1,894,676) 

12,206,780 

51,935 

CUSTODY 

83,901,967 

%,062,330 

100,807,599 

4,745,269 

104,946,321 

4,138,722 

FAairnES  &  equipment 

'^""2442 

13,307,008 

13,637,926 

330,918 

14,418,153 

780,227 

NON  PROGRAM 

8,760,223 

0 

0 

0 

0 

0 

SECURITY  SERVICES 

16,728,207 

15,224,272 

16,223,656 

(616) 

16,794,592 

570,936 

SHERIFF  ADMINISTRATION 

12,545,132 

8,981,113 

13,934,477 

4,953,364 

13,922,693 

(11,784) 

SHERIFF  HELD  SERVICES 

9,881,276 

7,976,OM 

9,047,254 

1,071,210 

9,123,415 

76,161 

SHERIFF  FIELD  SERVICES  GRANTS 

1,048 

0 

0 

SHERIFF  PROGRAMS 

12,300,840 

12,294,272 

11,723,055 

(571,217) 

11,749,651 

26,5% 

SHERIFF  RECRUITMENT  &  TRAINING 

3,300,750 

5,828,989 

3,300,020 

(2,528,969) 

4,449,200 

SUPERIOR  COURT 

COURT  HOUSE  CONSTT«UCnON 

4,570,626 

4,573,874 

4,615,895 

42,021 

4,619,495 

3,600 

DISPUTE  RESOLUTION  PROGRAM 

250,375 

280,000 

280,000 

0 

280,000 

0 

INDIGENT  DEFENSE/GRAND  JURY 

9,527,921 

9,873,370 

9,703,023 

(170,347) 

9,703,023 

0 

TRIAL  COURT  SERVICES 

23,353,658 

23,124,197 

150,000 

23,124,197 

0 

pjMRioRcmAiT  "^^^^HHHH|HH 

Service        01  Subtotal*l|^^^^^^|^| 

^mHP  1,194,904,169 

1.206,234,629 

l,2a9,846,716 

a3,612,087 

t,313,a09,<16 

23,962.900 
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Program 

j      2011-2012  1 

2012-2013 

2013-2014 

Change  From  j 

2014-2015  j 

Change  From 

L..  - 

Budget 

Proposed 

2012-2013  1 

Proposed  j 

2013-2014  j 

Service  Area:  02  Public  Worlds,  Transportation  &  Comme 

AIRPORT  COMMISSION 

ADMINISTRATION 

35,071,569 

42,001,587 

44  716  322 

2  714  735 

46  020  786 

1  304  464 

AIRPORT  DIRECTOR 

16,765,220 

9,902,222 

1  108  349 

10  016001 

113  779 

BUREAU  OF  DESIGN  AND  CONSTRUCTION 

14263  376 

226  448 

14  640  932 

151108 

BUSINESS  &  RNANCE 

415,212,150 

448,300,394 

467  602  516 

19  302  122 

482,131,579 

14  529  063 

CAPFTAL  PROJECTS  AND  GRANTS 

86,498,209 

76229  491 

(10  268  718) 

(75  429  491) 

CHIEF  OPERATING  OFRCER 

4,H1,879 

4,806,312 

5,197,948 

391,636 

5,302,857 

104,909 

COMMUNICATIONS  &  MARKEHNG 

6,241,287 

6,488,281 

7,313,620 

825,339 

7,416,714 

103,094 

CONTINUING  PROJECTS,  MAINT  AND  RENEWAL 

174,243 

10,500,000 

9,310,000 

(1,190,000) 

(9,310,000) 

DEPARTMENTAL  FUND  TRANSFER 

10,544,000 

0 

0 

0 

0 

0 

154,682,430 

161,995,783 

7,313,353 

164,461,138 

2,465,355 

FAQLITIES  MAINTENANCE.CONSreUCnON 

MSlS^l 

RRE  AIRPORT  BUREAU  NON-PERSONNEL  COST 

573,175 

668,947 

872,574 

203  627 

575  313 

(297  261) 

OPERATIONS  AND  SECURm 

53,931,817 

63,690,607 

4,268,851 

64,562,134 

871,527 

PUNNING  DIVISION 

3,516,874 

3' 547  012 

3,858,567 

3,959,350 

POUCE  AIRPORT  BUREAU  NON-PERSONNEL  COST 

(343'23T) 

(loiTise^ 

AIRPORT  COMMISSION 

762,397,633 

843,524,462 

868,388,528 

24  864  066 

802  078  702 

(66  309  826) 

APPEALS  PROCESSING 

738  525 

932  443 

942  085 

9  642 

942  085 

pCMRO  OF  APPEALS  JHHjBHjjlHi!^ 

738,525 

932,443 

942,085 

9,642 

Q85  " 

BUILDING  INSPECTION 

ADMINISTRATION/SUPPORT  SERVICES 

10,970,928 

12,695,193 

35,002,916 

22,307,723 

20,633,277 

(14,369,639) 

HOUSING  INSPECTION/CODE  ENFORCEMENT  SVCS 

6,336,655 

8,727,166 

10,420,268 

1,693,102 

10,323,650 

(96,618) 

INSPECTION  SERVICES 

14,825,637 

16,648,234 

19,728,730 

3,080,496 

19,438,198 

(290,532) 

PLAN  REVIEW  SERVICES 

9  194  540 

12  159  405 

13  585  762 

1  526  357 

14  492  838 

807  076 

pUILDING  INSPECTION 

41  330  361 

SO  229,998 

78,837,676 

28,607,678 

64,887,963 

(13,949,713) 

ECONOMIC  AND  WORKFORCE  DEVELOPMENT 

CHILDREN'S  BASEUNE 

347,889 

314,065 

314,065 

0 

314,065 

0 

ECONOMIC  DEVELOPMENT 

11,674,581 

24,504,084 

23,611,791 

(892,293) 

9,997,767 

(13,614,024) 

FILM  SERVICES 

1,203,984 

1,291,625 

1,325,000 

33,375 

625,000 

(700,000) 

OFHCE  OF  SMALL  BUSINESS  AFFAIRS 

676,332 

787,895 

865,509 

78,614 

891,866 

25,357 

WORKFORCE  TRAINING 

7,383,311 

19,349,235 

16,173,063 

(3,176,172) 

16,261,887 

88,824 

ECONOMIC  AND  WORKFORCE  DEVELOPMENT 

21,286,097 

46,246,904 

42,290,428 

(3,956,476) 

28,090,585 

(14,199,843) 

GENERAL  SERVICES  AGENCY  -  PUBLIC  WORKS 

937  269 

414  630 

443,844 

29  214 

441  624 

(2  220) 

BUILDING  REPAIR  AND  MAINTENANCE 

11  137  281 

18  102  561 

18,637,389 

534  828 

18,981,004 

343  615 

CAPFTAL  ASSET  PLANNING 

292  806 

0 

0 

CTTY  CAPFTAL  PROJECTS 

22,843,391 

37  234  377 

40  680  471 

3  446  094 

81,521,743 

40,841,272 

CONSTRUCTION  MANAGEMENT  SERVICES 

217264 

'271799 

'  54  535 

ENGINEERING 

2,785,398 

883494 

870432 

(13  062) 

851  701 

(18  731) 

FAQLinES  MGMT  &  OPERATIONS 

50,255 

0 

0 

0 

0 

0 

GENERAL  ADMINISTRATION 

3,657 

0 

0 

0 

0 

0 

MAINTENANCE  OF  STREBTUGHTS 

133,308 

0 

0 

° 

° 

MAPPING 

4,350,991 

0 

° 

0 

NBGHBORHOOD  BEAUTIHCATION 

126,541 

0 

0 

0 

° 

PARKING  &  TRAFHC 

216,627 

0 

0 

° 

° 

0 

STREET  AND  SEWER  REPAIR 

10,881,795 

16,776,235 

17,233,619 

457,384 

18,135,243 

901,624 

STREET  ENVIRONMENTAL  SERVICES 

36,321,639 

39,926,370 

43,947,522 

4,021,152 

44,665,913 

718,391 

STREET  USE  MANAGEMENT 

16,142,550 

2,326,726 

19,426,067 

956,791 

17,749,310 

18,259,036 

509,726 

^MINERAL  SERVICES  AGENCY  -  PUBLIC  WORKS 

110,613,051 

146,572,485 

158,303,662 

11,731,177 

202,554,080 

44,250,418 

MUNICIPAL  TRANSPORTATION  AGENCY 

ACCESSIBLE  SERVICES 

13,801,006 

20,913,224 

22,178,474 

1,265,250 

22,221,590 

43,116 

ADMINISTRATION 

69,028,044 

73,440,798 

4,412,754 

73,741,974 

301,176 

AGENa  WIDE  EXPENSES 

92,558,473 

105,049,662 

66,625,738 

(38,423,924) 

68,419,790 

1,794,052 

CAPFTAL  PROGRAMS  &  CONSTRUCTION 

18,313 

100,402 

(2,434) 

(102,836) 

(1,626) 

808 

CUSTOMER  SERVICE 

0 

0 

DEVELOPMENT  AND  PLANNING 

917,187 

714,521 

919,103 

204,582 

931,322 

12,219 

*The  table  above  reflects  Fiscal  Year  2013-14  appropriatio 

ns  for  the  Airport  Commissio 

,  the  San  Francisco 

Public  Utilities  Commis 

sportation  Agency  a 

nd  the  Port  of  San 

Francisco  that  were  previously  approved  or  amended.  For 

Fiscal  Year  2014-15  this  cont 

for  these  departments. 
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[port 


Service  Area:  02  Public  Works,  Transportation 

municipal  transportation  agency 

parking  &  traffic 

parking  garages  &  lots 

rail  &  bus  services 

revenue,  transfers  8.  reserves 

security,  safety,  training  &  enforcement 

taxi  services 

Municipal  transportation  agok^II| 

administration 
engineering  &  environmental 
maintenance 

maritime  operations  &  markehng 

PUBUC  irnLITIES  COMMISSION 

ADMINISTRATION 
CUSTOMER  SERVICES 
DEBT  SERVICE 
ENERGY  CONSERVATION 
ENGINEERING 
RNANCE 

GENERAL  MANAGEMENT 

HETCH  HETCHY  CAPITAL  PROJECTS 

HETCH  HETCHY  POWER 

HETCH  HETCHY  PROJECT  OPERATIONS 

HETCHY  WATER  OPERATIONS 

HUMAN  RESOURCES 

MANAGEMENT  INFORMATION 

OPERATING  RESERVE 

POWER  INFRASTRUCTURE  DEvaOPMEMT 

POWER  PURCHASING/  SCHEDUUNG 

POWER  UnLTtY  HELD  SERVICES 

POWER  UnLITY  SERVICES 

STRATEGIC  PLANNING/COMPLIANCE 

STREET  USE  MANAGEMENT 

TECHNOLOGY 

WASTEWATER  CAPITAL  PROJECTS 
WASTEWATER  COLLECTION 
WASTEWATER  DISPOSAL 
WAST^ATIR  OPERATIONS 
WASTEWATER  TREATMENT 
WATER  CAPITAL  PROJECTS 
WATER  PUMPING 
WATER  SOURCE  OF  SUPPLY 
WATER  SUPPLY  8.  POWER  OPERATIONS 
WATER  TRANSMISSION/  DISTRIBOnON 
WATER  TREATMENT 
PUBUC  Ul 
Service  At 


82,629,336 
24,377,430 
443,907,050 


7,734,873 
3,347,396 
42,811,060 


91,551,487 
27,724,828 
493,174,5% 


36,950,802 
8,104,649 
3,433,220 

11,007,953 


2,044,%2 
158,650 
4,596,889 


(26,206) 
10,172,199 
(51,156,921) 
31,975,153 


55,917, 
10,450, 
21,637, 


3,355,184 
1,233,507 
40,032,601 
0 

(27,784) 
405,612 
(3,346,850) 
15,149,452 


147,240,634 
14,218,814 
273,187,178 


56,436,013 
10,812,%3 
22,063,683 


1,187,278 
6,456,486 


126,039 
148,250 
(13,%9,943) 


15,009,475 
423,663 
1,132,307 


1,609,000 
0 

(%7,868) 


)n  Agency  and  ttie  Port  of  San 
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1  Program 

2011-2012 

2012-2013 

2013-2014  1 

Change  From 

2014-2015  1 

Change  From  i 

1  rogram 

1        Actual  1 

Budget 

Proposed  1 

2012-2013  1 

Proposed  | 

2013-2014  { 

Service  Area:  03  Human  Welfare  &  Neighborhood  Develo 

CHILD  SUPPORT  SERVICES 

CHILD  SUPPORT  SERVICES  PROGRAM 

13  158  097 

P  244  947 

13  724  0-0 

479  083 

13  464  850 

  (2S3.m) 

CHILD  SUPPORT  SERVICES 

 13158OT7  ~ 

  ^^^f 

 Ji'jY/iW' 



13,464,850 

(259,180) 

CHILDREN  AND  FAMIUES  COMMISSION 

15,125,044 

19,266,703 

21,308,637 

2,041,934 

21,673,821 

365,184 

PUBuTeD  FUND*7pOP^hTmARCH  200^  ) 

I^UMIEN  AND  FAMILIES  COMMISSION 

 27  035  620 

- 

 53  965  970 

 SW52^  

 47613'"'^ 

47,613,006 

 6^5^9&*) 

(6  52,964) 

CHILDREN;  YOUTH  &  THEIR  FAMILIES 

CHILDREN'S  BASEUNE 

33,795,588 

31,353,590 

31,803,066 

30,516,223 

(1,286,843) 

^-'- 

CHILDREN'S  SVCS  -  NGN  -  CHILDREN'S  FUND 

11,803,628 

''6  395  880 

"oi8  778 

(378  102) 

"429520 

(589  158) 

PUBLIC  EDUCATION  FUND  (  PROP  H  ) 

^5  547  851 

33'362'oOO 

47450  000 

14  088  000 

37' 180  000 

(10  270  000) 

6  532  442 

5582  495 

(949  947) 

5'583'703 

1208 

'i^LD'R™ToUTH°&  THEIR  FAMIUES 

 121  517  692 — 

1  1,517,692 

 123  412  958 

I    ,41  ,958 

 144  71065 

144,071,  5 

20,658,107 

131,712371 

(12,358,694) 

COUNTY  EDUCATION  OFFICE 

COUNTS  EDUCATION  SERVICES 

116,025 

116,000 

115,000 

0 

116,000 

0 

gjgmYHNJCATIONOFHCr 

116,026 

116,000 

116,000 

0 

116,000 

0 

CLEAN  AIR 

1,130,816 

781,857 

858,062 

76,205 

865,306 

7,244 

CUMATE  CHANGE/ENERGY 

9,649,841 

3,179,097 

754,945 

(2,424,152) 

771,656 

16,711 

6,688,243 

7,261,554 

8,060,746 

799,192 

8,170,088 

109,342 

ENVIRONMENT-OUTREACH 

203,135 

219,521 

218,688 

(833) 

223,962 

5,274 

ENVIRONMENTAL  JUSTICE  /  YOUTH  EMPLOYMENT 

173,569 

(140) 

6,083 

383  130 

4909!l 

RECYCLING 

4  216  518 

4  760  233 

5  198  426 

438  193 

5  195760 

(2  666) 

SOLID  WASTE  MANAGEMENT 

347901 

URBAN^FORESTRY 

1  781  208 

1  500  874 

1611  516 

110  542 

1  649  093 

37  577 

'  37  232 

'  37  665 

'  48  624 

10  959 

'  50  302 

1678 

'fiMVIRONMEMT 

 25  565  370  

—  18  297  640 

"  17  402,898 

 (894  742) 

 17  596  760 

 193«62 

HUMAN  RIGHTS  COMMISSION 

HUMAN  RIGHTS  COMMISSION 

5,584,873 

1,863,720 

1,947,040 

83,320 

1,975,878 

28,838 

IHUMAN  RIGHTS  COMMISSION 

5,584,873 

1,863,720 

1,947,040 

83,320 

1,975,878 

28,838 

HUMAN  SERVICES 

2  552  052 
^  497360 

93  809  008 
93,809,008 

2  237  011 
^223  637 

ADULrreOTECnvTsER^CES 

^5  949  156 

^5  504  522 

^6001  882 

CALWORKS 

44437990 

46935'371 

45  865  071 

(1  070  300 

47  028  660 

1  163  589 

CHILDREN'S  BASELINE 

28051  313 

28007  598 

^'  43  715' 

28  814  357 

806759 

couim  adulTassot^  program 

5l' 113' 165 

KOMSH 

5o'22o'515 

(1  808299) 

50  713  875 

493  360 

COUNTY  VETERANS  SERVICES 

379250 

419  939 

436  282 

'    16  343 

45l'402 

15120 

DIVERSION  AND  COMMUNITY  INTE  RATI  N  PR 

3  655' 139 

3  832  139 

176000 

3  832  139 

DSS^CHILDMRE                    imrGRATION  PROG 

2608l'489 

30648321 

28621  266 

(2  027  055) 

28  577  534 

(43  732) 

FAMILY  AND  CHILDREN'S  SERVICE 

101  573  324 

119  100732 

119  065  248 

'  (35  484) 

121  812  001 

2  746  753 

FOOD  STAMPr''^''''^'^  ^  SERVICE 

'is'sKieo 

21  147407 

24619  146 

3  471  739 

25  942  971 

1  323825 

HOMELESS  SERVICES 

81  974874 

88  884  866 

103'l57'394 

14272  528 

101649214 

(1  508  180) 

IN  HOME  SUPPORTIVE  SERVICES 

125,492,758 

127,436,307 

131,806,971 

4,370,164 

135,391,753 

3,584,782 

INTEGRATED  INTAKE 

1,020,521 

1,212,564 

1,797,703 

585,139 

2,041,581 

243,878 

MEDI-CAL 

23,164,780 

24,703,735 

30,687,541 

5,983,806 

32,721,372 

2,033,831 

NO  COMMUNITY 

242,499 

0 

OFHCE  ON  AGING 

19,386,880 

29,155,582 

30,493,623 

1,338,041 

30,108,514 

(385,109) 

PUBUC  ADMINISTRATOR 

1,541,721 

1,518,043 

1,478,206 

(39,837) 

1,531,698 

53,492 

1,407,365 

1,465,174 

1,520,220 

55,046 

PUBUC  ED  FUND  -  PROP  H  (  MARCH  2004  ) 

215,420 

0 

PUBUC  GUARDIAN 

2,584,063 

105,394 

2,888,255 

97,798 

REPRESENTATIVE  PAYEE 

562,014 

558.936 

580,591 

19,012 

WELFARE  TO  WORK 

25.388.747 

32,891,457 

3,437,235 

33,445,256 

553,799 
13,714,671 

RENT  ARBITRATION  BOARD 

635,539,107 

703,528,686 

735,390,261 

31,861,575 

749,104,932 

5,197,290 

6,001,378 

232,416 

6,419,111 

185,317 

The  table  above  reflects  Fiscal  Year  2013-14  appropriatio 

s  for  the  Airport  Commissio 

Public  Utilities  Commi 

sion,  the  Municipal  Tra 

and  the  Port  of  San 

Iscal  Year  2014-15  this  cont 

s  for  these  departmen 
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REMT  ARBrTRATlON  BOAI 
STATUS  OF  WOMEN 

CHILDREN'S  8ASEUNE 
COMMISSION  ON  STATUS  OF 
DOMESnC  VIOLENCE 
!§TATUSOI 


jmended.  For  Rscal  Y 


le  San  Francisco  Public  Ul 
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Service  Area:  04  Community  Health 
PUBUC  HEALTH 

CENTRAL  ADMINISTRATION 

CHILDREN'S  BASEUNE 

COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 

COMM  HLTH  -  PREV  -  MATERNAL  &  CHILD  HLTH 

COMM  HLTH  -  PREVENTION  -  AIDS 

COMM  HLTH  -  PREVENTION  -  DISEASE  CONTROL 

COMM  HLTH  -  PREVE^f^ON  -  HLTH  EDUCATION 

EMERGENa  SERVICES  AGENCY 

ENVIRONMENTAL  HEALTH  SERVICES 

FORENSICS  -  AMBULATORY  CARE 

HEALTH  AT  HOME 

LAGUNA  HONDA  -  LONG  TERM  CARE 
LAGUNA  HONDA  HOSP  -  ACUTE  CARE 
LAGUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE 
MENTAL  HEALTH  -  ACUTE  CARE 
MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 
MENTAL  HEALTH  -  COMMUNITY  CARE 
MENTAL  HEALTH  -  LONG  TERM  CARE 
NON  PROGRAM 

OCCUPATIONAL  SAFETY  &  HEALTH 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 

SFGH  -  ACLfTE  CARE  -  FORENSICS 

SFGH  -  ACUTE  CARE  ■  HOSPITAL 

SFGH  -  ACUTE  CARE  -  PSYCHIATRY 

SFGH  -  AMBU  CARE  -  ADULT  MED  HLTH  CNTR 

SFGH  -  AMBU  CARE  -  METHADONE  CUNIC 

SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 

SFGH  -  EMERGENCY  -  EMERGENCY 

SFGH  -  EMERGENCY  -  PSYCHIATRIC  SERVICES 


SFGH 


556,289, 
31,391,1 
37,116,: 


,675,336,013 


(381,471) 
94,607,284 
(333,133) 
10,357,362 
1,171,320 
1,228,755 
8,985,003 
(1,396,425) 
(3,482,795) 


tion  Agency  and  the  Port  of  San 
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ACADEMY  OF 
^CADEHYOI 


aVIC  DESIGN 

COMMUNfTY  ARTS  &  EDUCATION 

COMMUNmr  ARTS  &  EDUCATION-GENERAL  ADMIN 

CULTURAL  EQUITY 

EDUCATIONAL  PROGRAMS 

GRANTS  FOR  THE  ARTS 
MUNIQPAL  SYMPHONY  CONCERTS 


pas, 


1,902,745 
351,821 
H2,509 


2,333,867 
649,253 
327,824 
30,000 
2,031316 
31,130 
312,033 


2,837,755 
595,317 
482,284 
0 

2,139,061 
129,586 
312,033 


(30,000) 
107,245 
98,456 


19,615 
6,169 
12,174 
0 

119,176 
0 

10,921 


PUBQC  UBRARY 

BRANCH  PROGRAM 

CHILDREN'S  BASEUNE 

CHILDREN'S  SERVICES 

COLLECTION  TECHNICAL  SERVICES 

COMMUNITY  PARTNERSHIPS  AND  PROGRAMMING 

FAQLITES 

INTORMATION  TKHNOLOGY 
LIBRARY  ADMINISTRATION 
MAIN  PROGRAM 

^iuBUC  UBRARY  '^IHIl 


CAPFTAL  PROJECTS 
CHILDREN'S  BASEUNE 

CHILDREN'S  SVCS  -  NON  -  CHILDREN'S  FUND 
CULTLIRE  &  RECREATTON/DEPARTMEf^TAL 
GOLDEN  GATE  PARK 
MARINA  HARBOR 
NEIGHBORHOOD  SERVICES 

REC  &  PARK  ADMINISTRATION 


STRUCTURAL  MAWENANCE 
'  RECREATION  AND  PARK  COMMISSION^| 

WAR  MEMORIAL 

OPER  &  MAINT  OF  MUSEUMS 
OPERAnONS  S  MAINTENANCE 
WAR  MEMORIAL 


5,139,445 
11,153,280 
16,373,778 


8,926,363 

1,292,682 
14,086,975 

1,024,781 
15,212,215 

8,072,934 
13,188,705 
17,692,189 


1,427,091 
290,786 
124,298 
620,388 
(375,685) 
2,454,971 
1,898,999 
1,220,252 
834,648 


13,795,112 
9,650,793 
400,000 


72,315,697 
76,158 
14,762,173 


25,857,936 
10,177,899 
1,100,000 


76,076,576 
76,350 
16,339,219 
14,870,788 


12,062,824 
527,106 
700,000 


188,976 
379,201 
100,000 


992,419 
452,999 
26,243 
1,037,777 
34,303 
(1,393,663) 
(527,135) 
2,471,261 
585,401 


Id  the  Port  of  San 
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USES  BY  SERVICE  AREA,  DEPARTMENT 
AND  PROGRAM 


1  Program 

2011-2012  ' 
Actual  1 

Budget  { 

2013-2014     1    Change  From  j 
Proposed  2012-2013 

Change  From 
2013-2014 

Service  Area:  06  GeneraJ  Administration  &  Finance 
ASSESSOR  /  RECORDER 

PERSONAL  PROPERPT 
REAL  PROPERTY 

TCCHrWL  SERVICES 
TRANSFER  TAX 

2,412,830 
5,221,191 
1,520,683 

2,996,239 
7,257,028 
3,389,611 

1,051,644 

3,124,644 
8,251,326 
2,367,599 
6,795,969 

128,405 
994,298 
(1,022,012) 
282,907 

2,960,111 
6,647,533 
2,351,260 

(164,533) 
(1,603,793) 
(5,339) 

459,259 

ASSESSOn  /  RECORDER 

17,936,409 

21,208,584 

21,818,899 

610,315 

23,838,243 

2,019,344 

BOARD  OF  SUPERVISORS 

BOARD  -  LEGISLATIVE  ANALYSIS 

CHILDREN'S  BASEUNE 
CLERK  OF  THE  BOARD 
LOCAL  AGENCY  FORMATION 

4  759070 
149,398 

279,317 

2,000,000 
175,530 

2,000,000 
6,558,149 
266,905 
3,973,861 

0 

91,375 

(80,832) 

2,000,000 

275,525 
4,115,555 

188  153 
8,520 

/BOARD  OF  ^"''^"^"'^*'*^'^||||||||||^^ 

10,750,825 

12,414,121 

12,908,915 

494,794 

13,247392 

338,477 

cm  ATTORNEY 

UEGALSERVICE 

LEGAL  SERVICE-PAYING  DEPTS 

4,034,186 

2,735,000 

5881748^ 

2,735,000 

5,305,851 
61,858,081 

2,735,000 

245,087 
3,040,594 

6,529,935 
2,735,000 

224,084 

'cm  ATTORNEY  WtKKt/KBKttKM'' 

67,937,307 

67,613,251 

70,898,932 

3,285,681 

73,053,999 

2,155,067 

cm  PLANNING 

ADMINISTRATION/PLANNING 
CnYWIDE  PLANNING 
CURRENT  PUNNING 
ENVIRONMENTAL  PUNNING 

ZONING  ADMINISTRATION  AND  COMPUANCE 

8,668,031 
4,171,985 
6,747,167 
3,344,524 
1,071,267 

7,106,022 
4,958,878 
1,568,206 

9,953,961 
5,885,155 
8,122,387 
4,520,442 
1,535,525 

25,245 
1,251,257 
1,016,365 
(338,436) 

57,420 

5,408,189 

5,393,857 
1,595,810 

(77,105) 
523,034 

773,415 
50,184 

"(CtTV  PLANNING 

24,002,974 

28,185,710 

30,217,571 

2,031,861 

31,654,676 

1,437,105 

CIVIL  SERVICE  COMMISSION 

CIVIL  SERVICE  COMMISSION 

854,B2S 

858,926 

925,114 

66,188 

953,722 

28,608 

CONTROLLER 

ACCOurmNG  operations  and  systems 

OTY  SERVICES  AUDITOR 
ECONOMIC  ANALYSIS 
FINANCIAL  SYSTEMS  PROJECTS 
MANAGEMENT,  BUDGET  AND  ANALYSIS 
PAYROLL  AND  PERSONNEL  SERVICES 
PUBLIC  HNANCE 

8,853,804 
403,403 
273,155 

3,551,678 
12,814,403 

7,202,436 
12,363,860 
442,997 

4,987,141 
13,250,360 
540,378 

8,167,819 
13,671,802 
517,577 
2,300,000 

13,889,096 
592,028 

965,383 

74,580 
2,300,000 
38,130 

151,650 

8,441,922 
13,570,165 
535,051 
250,000 

4,926,145 

756,602 

274,103 
(101,537) 

(2,050,000) 
(99,126) 
1,374,873 

33,498,137 

44,263,593 

5,476,421 

43,744,864 

(518,7») 

ELECTIONS 

12,415,848 

16,847,957 

(856,762) 

-m^"*^       , , . ... 

12,416,848 

16,847,957 

4,431,109 

15,981,195 

(866,762) 

ETHICS  COMMISSION 

ELECnON  CAMPAIGN  FUND 
ETHICS  COMMISSION 

1,993,827 
2,058,628 

2,256,239 

1,903,559 

4,251 
197,152 

1,906,395 
2,543,049 

2,836 
89,558 

Pnc^MVOSSION              '  ™" 

4,356,950 

201,403 

4,449/444 

92,494 

GENERAL  SERVICES  AGENCY  -  Cm  ADMIN 

311  CALL  CENTER 

CAPTTAL  ASSET  PUNNING 

OTY  ADMINISTRATOR  -  ADMINISTRATION 

COMMUNITY  AMBASSADOR  PROGRAM 

COMMUNITY  REDEVELOPMENT 

CONTRACT  MONrrORING 

COUNTY  CLERK  SERVICES 

10,134,541 

590,650 
9,053,675 
0 

1,266,502 

5,395,922 
750,000 

9,469,713 
496,385 
0 

4,476,177 
1,894,985 

11,479,480 
5,712,200 
750,000 

10,528,005 
580,753 
728,678 

1,886,255 

599,484 
316,278 
0 

1,058,292 
84,368 
728,578 
185,853 
(8,730) 

11,794,312 
4,953,433 
750,000 
10,415,663 
718,484 
752,019 
3,986,097 
1,876,877 

314,832 
(748,757) 

(112,342) 
137,731 
23,341 

(675,933) 
(9,378) 

DISABILITY  ACCESS 
EARTHQUAKE  SAFETY  PROGRAM 
ENTERTAINMENT  COMMISSION 
FACILmES  MGMT  &  OPERATIONS 

5,037,809 

692,177 
36,645,611 

440,000 
851,464 
40,592,393 

7,937,835 
590,000 
851,355 
45,788,116 

(486,414) 
150,000 
(10,108) 

5,095,723 

5,490,503 
590,000 
875,315 

(2,447,232) 
0 

23,959 
5,134,853 

♦The  table  above  reflects  Fiscal  Year  2013-14  appropriations  fo 
Francisco  that  were  previously  approved  or  amended.  For  Fisca 

the  Airport  Commissio 
Year  2014-15  this  con 

n,  the  San  Francisco  P 
ains  preliminary  reven 
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USES  BY  SERVICE  AREA,  DEPARTMENT 
AND  PROGRAM 


Program 

1  1 

2011-2012  r 
Actual  1 

I 

2012-2013  1 
Budget  j 

2013-2014  1 
Proposed  | 

Change  From 
2012-2013  1 

2014-2015  1 
Proposed  | 

Change  From 
2013-2014  1 

Service  Area:  06  General  Administration  &  Finance 

GENERAL  SERVICES  AGENCY  -  Cmr  ADMIN 

FLEET  MANAGEMErlT 

872 

904 

991  055 

990  923 

(132) 

1  125  655 

134  732 

GRAt^S  FOR  THE  ARTS 

12,007 

087 

11  888  347 

12  787  639 

899  292 

12  814  723 

27  084 

iMMiGRArrr  and  language  services 

1,274 

570 

1  841  055 

2  009  655 

168  600 

2026021 

15  366 

jusns  PROJEa  ■  arc  adm  office 

3,772,014 

3481  495 

3  397  792 

(83  703) 

3  425  758 

27966 

LIVING  wage  /  LIVING  HEALTH  (MCO/HCAO) 

619 

3,297,163 

3,722,140 

424,977 

3,820,910 

98,770 

MEDICAL  EXAMINER 

6,395 

6,191,525 

11,406,772 

5,215,247 

6,738,758 

(4,668,014) 

MOSCONE  EXPANSION  PROJECT 

0 

1,700,000 

3.400,000 

1,700,000 

0 

(3,400,000) 

NEIGHBORHOOD  BEAUTIRCATION 

839 

209 

1,865,000 

1,840,000 

(25,000) 

1,380,000 

(460.000) 

PROCUREMENT  SERVICES 

4,372,103 

5,106,654 

5.366,628 

259,974 

5,544,031 

177,403 

PUBUdTY  AND  ADVERTISING 

49 

0 

0 

0 

0 

0 

REAL  ESTATE  SERVICES 

23,533 

525 

26,874,789 

27,414,519 

539,730 

29,921,138 

2,506,619 

REPRODUCTION  SERVICES 

5,714 

562 

6,025,989 

6,853,219 

827,230 

6,799,546 

(53,673) 

RISK  MANAGEMENT  /  GENERAL 

11,740 

636 

14,325,471 

18,305,849 

3,980,378 

18,375,381 

70,532 

TOURISM  EVENTS 

58,801 

377 

73,465,907 

73,595,485 

74,588,351 

1,092,866 

TREASURE  ISLAND 

1,329 

343 

1,758,079 

1,924,948 

166,869 

1,848,550 

(76,398) 

VEHICLE  &  EQUIPMENT  MAIN  8,  FUELItJG 
GENERAL  SERVICES  AGENCY  -  TECHNOLOGY 

25,741 

25,949,934 

30,375,336 

4,425,402 

31,070,417 

695,081 

ADMINISTRATION 

21,869,117 

23,541,789 

27,024,554 

3,482,765 

915,180 

GOVERNANCE  AND  OUTREACH 

7,777,432 

9,087,343 

8,965,129 

(122,214) 

9,356,228 

391,099 

OPERATIONS 

26,404,986 

31,333,200 

1,360,854 

(2,456,085) 

REPRODUCnON  SERVICES 

32) 

0 

0 

0 

0 

TECHNOLOGY 

1,629 

2,601,035 

3,242.459 

641,424 

2,508,443 

(734,016) 

TECHNOLOGY  SERVICES:PUBUC  5AFET7 

083 

9,071,502 

11,185,739 

2,114,237 

10,302,274 

(883,465) 

HEALTH  SERVICE  SYSTEM 

HEALTH  SERVICE  SYSTEM 

6,367,888 

6,552,236 

9.115,12B 

9,530,225 

515,096 

HUMAN  RESOURCES 

ADMINISTMTION 

622 

832 

833,056 

1,094,180 

261,124 

59,889 

CLASS  AND  COMPENSATION 

295 

424 

603,795 

480,605 

(123,190) 

497,7% 

17,191 

EMPLOYEE  RELATIONS 

6,477 

342 

4,291,925 

5,484,599 

1,192,674 

4,637,378 

(847,221) 

EQUAL  EMPLOYMENT  OPPORTUNITY 

1,065 

122 

1,145,098 

1.487,52B 

342,430 

1,608,755 

121,227 

HEALTH  SERVICE  SYSTEM 

144 

0 

MANAGEMENT  INFORMATION  SYSTEM 

51 

797 

0 

0 

0 

RECRUIT/  ASSESS/  CUENT  SERVICES 

7,611 

661 

7,317,440 

7,725,039 

407,599 

7,880,668 

155,629 

56,650 

300 

58,991,898 

60,925,530 

1,933,632 

62,003,215 

1,077,585 

WORKFORCE  DEVELOPMENT 

935 

685,862 

(73,583) 

704,352 

18,490 

AFFORDABLE  HOUSING 

71,676 

9,356,855 

31,456,143 

22,099,288 

32,369,885 

913,742 

cmr  ADMINISTRATION 

4,011 

4,460,237 

192,812 

4,702,454 

49,405 

COMMUNITY  INVESTMENT 

5,890 

001 

3,815,211 

3,845,514 

30,303 

3,198,513 

(547,001) 

CRIMINAL  JUSnCE 

155 

578 

8,101 

8,095 

8,097 

2 

HOMELESS  SERVICES 

5,267 

6,635,496 

9,629,687 

2,994,191 

12,396,841 

2,767,154 

LEAD-BASED  PAINT  HAZARD  CONTROL  PROGRAM 

245 

569 

0 

0 

NHGHBORHOOD  SERVICES 

924 

335,341 

407,392 

421,252 

13,860 

PUBUC  FINANCE 

1  202 

604 

554 

1  469,933 

0 

59,138 

1,520,341 

0 

50.408 

b  98,290,810 

W.  3,M7,S70 

RETIREMENT  SYSTEM 

ADMINISTRATION 

1,663,448 

1,513,005 

1,617,539 

104,534 

1,733,331 

EMPLOYEE  DEFERRED  COMP  PLAN 

809,870 

893,084 

1,143,513 

250,429 

1,171,129 

27,616 

INVESTMENT 

2,017,052 

3,030,848 

3,201,735 

170,887 

3,629,192 

427,457 

REHREMENT  SERVICES 

12,434,712 

15,160,905 

16,676,188 

1,515,283 

376,143 

REnREHENT  SyST04  ^9iHHIIIIIIHH 

16,92S,<»2 

»l,597,842 

22,638,975 

2AU,133 

23,585,983 

»I7,00« 

TREASURER/TAX  COLLECTOR 

BUSINESS  TAX 

6.111 

637 

6,975,254 

The  table  above  reflects  Fiscal  Year  2013-14  appropriations  for  tt 
Francisco  that  were  previously  approved  or  amended.  For  Fiscal  Y 

e  Airport  Corr 
ear  2014-15  tt 

1,  the  San  Francisco  P 
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USES  BY  SERVICE  AREA,  DEPARTMENT 
AND  PROGRAM 


Senrice  Area:  06  General  Administration  &  Fina 
TREASURER/TAX  COLLECTOR 

DEUNQUENT  REVENUE 


1,099,262 
5,975,296 
27,439 
77,383 
(302,151) 
(39,796) 
228,070 


TREASURER/TAX  COLLECTOR 


The  table  above  reflects  Fiscal  Year  2013-14  appropriations  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities  Commission,  the  Municipal  Transportation  Agency  and  the  Port  of  San 
Francisco  that  were  previously  approved  or  amended.  For  Fiscal  Year  2014-15  this  contains  preliminar/  revenue  and  cost  estimates  for  these  departments. 
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GENERAL  CITY  RESPONSIBILITY 

GENERAL  CITY  RESPONSIBILITIES 
GENERAL  FUND  UNALLOCATED 


^fiENERAL  CITY  RESPONSIBILITY 

GENERAL  FUND  UNALLOCATED 


974,617,202  1,108,303,167  1,423,'W,588 

69,901,791  0  0 

0  750,000  750,000 

44,888  10,170,000  16,781,636 


[  general  fund  unallocated 

Service  Area:  07  Subtotals 


1,119,223,167  1,441,016,224  321,793,057  1,509,784,339  6a,76«,llS 


±  For  Rscal  Year  2014-15  ttiis  contains  prelin 

USES  BY  SERVICE  AREA,  DEPARTMENT  AND  PROGRAM 


:o  Public  Utilities  Comr 


iion,  the  Municipal  Transportation  Agency  and  ttie  Port  of  San 


CONSOLIDATED  SCHEDULE  OF  SOURCES 
AND  USES 


.Total  Sources  of  Funds 


General  Fund  Self  Supporting 


Regular  Expenditures: 

Less  Interdepartmental  Re 
Net  Regular  Expenditures 

Transfers  From  the  General  Fi 
Capital  Projects 

Facilities  Maintenance 


(371,678,733) 
3,007,433,223 

805,124,434 
45,028,374 

13,200,716 

72,390,624 


Self  Supporting 


(805,124,434) 


Self  Supporting 


50,416,730  63,617,446 
163,257,091  235,647,715 


CONSOLIDATED  SCHEDULE  OF  SOURCES  AND  USES 


AUTHORIZED  POSITIONS, 
GRAND  RECAP  DETAIL 


2011-2012 

2012-2013 

2013-2014 

2014-2015 

Position  Detail 

Budget 

Budget 

Proposed 

Change 
2012-2013 

Proposed 

Change 
2013-2014 

Operating 

Permanent 

28,845.10 

29,425.14 

30,155.07 

729.93 

30,314 

159 

Temporaty 

525.12 

575.46 

622.93 

47.47 

585 

(38) 

Non-Operating 

Grant 

371.64 

396.70 

367.62 

(29.08) 

364 

(3) 

Capital/Other 

1,469.11 

1,485.50 

1,565.74 

80.24 

1,591 

25 

Authorized  Positions  - 
Subtotal: 

31,210.97 

31,882.80 

32,711.36 

828.56 

32,854 

1 

Unfunded  Positions 

Attrition  Savings 

(3,156.30) 

(3,162.34) 

(3,045.38) 

116.96 

(3,030) 

16 

Capital/Other 

(1,872.35) 

(1,864.74) 

(1,943.98) 

(79.24) 

(1,969) 

(25) 

Unfunded  Positions  - 
Subtotal: 

(5,028.65) 

(5,027.08) 

(4,989.36) 

37.72 

(4,999) 

m 

Net  Funded  Positions: 

26,182.32 

26,855.72 

27,722.00 

866.28 

27,855 

13% 

*The  table  above  reflects  Fiscal  Year  2013-14  authorized  positions  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities 
Commission,  the  Municipal  Transportation  Agency  and  the  Port  of  San  Francisco  that  were  previously  approved  or  amended.  For  Fiscal  Year 
2014-15  this  contains  preliminary  authorized  positions  for  these  departments. 
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AUTHORIZED  POSITIONS,  GRAND  RECAP  DETAIL 


FUNDED  POSITIONS,  GRAND  RECAP  BY 
MAJOR  SERVICE  AREA  &  DEPARTMENT  TITLE 


Department 

1  2011-2012 
Budget 

_™1           .  ^ 

2012-2013 
Budget 

2013-2014 
Proposed 

Change 
From 
2012-2013 

2014-2015 
Proposed 

Change 
From 
2013-2014 

Service  Area:  01  Public  Protection 

ADULT  PROBATION 

108.00 

138.10 

141.12 

3.02 

141.44 

0.32 

DISTRICT  ATTORNEY 

238.52 

244.97 

254.77 

9.80 

251.54 

(3.23) 

EMERGENCY  MANAGEMENT 

213.56 

243.70 

244.55 

0.85 

248.97 

4.42 

FIRE  DEPARTMENT 

1,473.76 

1,462.51 

1,466.77 

4.26 

1,469.47 

2.70 

JUVENILE  PROBATION 

236.49 

236.02 

239.43 

3.41 

239.17 

(0.26) 

POUCE 

2,664.92 

2,654.67 

2,734.06 

79.39 

2,742.88 

8.82 

PUBUC  DEFENDER 

159.80 

157.87 

156.50 

(1.37) 

156.34 

(0.16) 

SHERIFF 

1,010.22 

1,013.20 

993.29 

(19.91) 

1,008.15 

14.86 

Service  Area:  01  TOTAL 

6,105.27 

6,151.04 

6,230.49 

79.45 

6,257.96 

27.47 

Service  Area:  02  Public  Works,  Transportation  &  Commerce 

AIRPORT  COMMISSION 

1,377.31 

1,443.36 

1,462.82 

19.46 

1,461.22 

(1.60) 

BOARD  OF  APPEALS 

5.00 

5.00 

5.00 

0 

5.00 

0.00 

BUILDING  INSPECTION 

242.76 

265.82 

285.09 

19.27 

291.55 

6.46 

ECONOMIC  AND  WORKFORCE  DEVELOPMENT 

64.86 

76.10 

85.88 

9.78 

87.70 

1.82 

GENERAL  SERVICES  AGENCY  -  PUBUC  WORKS 

783.24 

807.51 

826.21 

18.70 

827.64 

1.43 

MUNICIPAL  TRANSPORTATION  AGENCY 

4,140.59 

4,388.17 

4,481.32 

93.15 

4,480.83 

(0.49) 

PORT 

223.16 

235.98 

236.79 

0.81 

236.73 

(0.06) 

PUBLIC  UTILITIES  COMMISSION 

1,615.62 

1,619.57 

1,621.27 

1.70 

1,620.58 

(0.69) 

Service  Area:  02  TOTAL 

8,452.54 

8,841.51 

9,004.38 

162.87 

9,011.25 

6.87 

Service  Area:  03  Human  Welfare  &  Neighborhood  Development 

CHILD  SUPPORT  SERVICES 

94.44 

90.35 

84.25 

(5.10) 

80.76 

(3.49) 

CHILDREN  AND  FAMIUES  COMMISSION 

16.11 

15.87 

17.00 

1.13 

17.00 

0.00 

CHILDREN;  YOUTH  &  THEIR  FAMILIES 

32.05 

33.38 

37.42 

4.04 

37.11 

(0.31) 

COUNTY  EDUCATION  OFFICE 

0.99 

0 

0 

0 

0.00 

0.00 

ENVIRONMENT 

58.55 

59.43 

59.09 

(0.34) 

58.65 

(0.44) 

HUMAN  RIGHTS  COMMISSION 

33.52 

12.00 

11.81 

(0.19) 

11.68 

(0.13) 

HUMAN  SERVICES 

1,690.52 

1,750.07 

1,870.98 

120.91 

1,893.95 

22.97 

RENT  ARBITRATION  BOARD 

28.91 

28.53 

28.53 

0 

28,52 

(0.01) 

STATUS  OF  WOMEN 

4.76 

4.71 

5.67 

0.96 

5.67 

0.00 

Service  Area:  03  TOTAL 

1,959.85 

1,994.34 

2,114.75 

120.41 

2,133.34 

18.59 

Service  Area:  04  Community  Health 

PUBLIC  HEALTH 

5,671.29 

5,800.22 

6,138.87 

338.65 

6,199.76 

60.89 

Service  Area:  04  TOTAL 

5,671.29 

5,800.22 

6,138.87 

338.65 

6,199.76 

60.89 

Service  Area:  05  Culture  &  Recreation 

ACADEMY  OF  SCIENCES 

12.48 

12.35 

12.35 

0 

12.35 

0.00 

ARTS  COMMISSION 

19.37 

26.87 

28.43 

1.56 

28.43 

0.00 

ASIAN  ART  MUSEUM 

58.31 

57.91 

57.83 

(0.08) 

57.77 

(0.06) 

FINE  ARTS  MUSEUM 

106.06 

109.86 

111.14 

1.28 

110.94 

(0.20) 

LAW  UBRARY 

3.00 

3.00 

3.00 

0 

3.00 

0.00 

*The  table  above  reflects  Fiscal  Year  2013-14  funded  positions  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities  Commission,  the  Municipal 
Transportation  Agency  and  the  Port  of  San  Francisco  that  were  previously  approved  or  amended.  For  Fiscal  Year  2014-15  this  contains  preliminary 
funded  position  estimates  for  these  departments. 
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FUNDED  POSITIONS,  GRAND  RECAP  BY 
MAJOR  SERVICE  AREA  &  DEPARTMENT  TITLE 


Department 

2011-2012 
Budget 

2012-2013 
Budget 

2013-2014 
Proposed 

Change 
From 
2012-2013 

2014-2015 
Proposed 

Change 
From 
2013-2014  1 

Service  Area:  05  Culture  &  Recreation 

PUBUC  LIBRARY 

628.41 

640.48 

651.73 

11.25 

653.97 

2.24 

RECREATION  AND  PARK  COMMISSION 

833.73 

841.26 

863.20 

21.94 

862.92 

(0.28) 

WAR  MEMORIAL 

62.73 

63.33 

56.55 

(6.78) 

57.91 

1.36 

ASSESSOR  /  RECORDER 

146.67 

142.04 

153.87 

11.83 

149.89 

(3.98) 

BOARD  OF  SUPERVISORS 

62.70 

70.32 

74.62 

4.30 

74.60 

(0.02) 

CrrC  ATTORNEY 

299.29 

303.47 

303.86 

0.39 

303.82 

(0.04) 

CITY  PLANNING 

150.83 

151.77 

158.59 

6.82 

161.37 

2.78 

CIVIL  SERVICE  COMMISSION 

5.70 

5.70 

6.02 

0.32 

6.02 

0.00 

CONTROLLER 

200.68 

197.67 

203.66 

5.99 

205.57 

1.91 

ELECTIONS 

54.63 

42.25 

53.44 

11.19 

47.43 

(6.01) 

ETHICS  COMMISSION 

17.32 

16.79 

17.51 

0.72 

17.50 

(0.01) 

GENERAL  SERVICES  AGENCY  -  CITY  ADMIN 

637.47 

688.62 

717.61 

28.99 

732.98 

15.37 

GENERAL  SERVICES  AGENCY  -  TECHNOLOGY 

196.23 

199.20 

217.95 

18.75 

215.87 

(2.08) 

HEALTH  SERVICE  SYSTEM 

34.82 

35.10 

45.78 

10.68 

48.39 

2.61 

HUMAN  RESOURCES 

123.06 

123.77 

135.87 

12.10 

132.53 

(3.34) 

MAYOR 

37.14 

38.52 

49.70 

11.18 

50.78 

1.08 

RETIREMENT  SYSTEM 

94.70 

96.59 

97.99 

1.40 

99.96 

1.97 

TREASURERATAX  COLLECTOR 

208.04 

201.74 

212.81 

11.07 

?\H  92 

6.11 

Service  '^^^^^^^^^^^^^^1 

%449.28 

135.73 

2,465.63 

■^i 

Grand  Tota^|||||||||||||||||||||||||||||||||||||||||||^ 

26,182.32 

26,855.72 

27,722.00 

866.28 

27,855.23 

133.23 

^he  table  above  reflects  Fiscal  Year  2013-14  funded  positions  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities  Commission,  the  Municipal 
Transportation  Agency  and  the  Port  of  San  Francisco  that  were  previously  approved  or  amended.  For  Fiscal  Year  2014-15  this  contains  preliminary 
funded  position  estimates  for  these  departments. 


80 


FUNDED  POSITIONS,  GRAND  RECAP  BY  MAJOR  SERVICE  AREA  &  DEPARTMENT  TITLE 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MAJOR  FUND  BUDGETARY  RECAP 

(IN  THOUSANDS  OF  DOLLARS) 

Governmental  Funds 


und 

Special  C 

Debt  Service 

Service 

Other  To 
Agency/Trust 

Prior  Year  Fund  Balance  -  6/30/13  (est.) 

113 

33 

307 
737 

54,755 

1,604 

0 

20,586 

85 

861 

1,229 

277 

52 

343 

529 

1^  Prior  Year  Sources  147 

56,741 

1,604 

20,586 

102 

668 

1,229 

0 

329 

873 

Property  Taxes 
Other  Local  Taxes 
Business  Taxes 

Fines  and  Forfeitures 

Licenses,  Permits  &  Franchises 
Intergovernmental  -  State 

846 

532 

6 
25 
214 

417 
924 

830 
534 
499 

127,862 
0 

36819 
5,186 
1,974 

10,717 

0 
0 
° 
0 
0 

228,331 
0 
° 

0 
0 
0 

95 
18 

0 

730 
830 
592 
596 
543 

0 
° 

0 
0 
0 

0 
0 

° 

0 

647 
0 

1,509 

533 

107 
28 
54 

440 

z 

988 

396 
842 

Intergovernmental  -  Federal 
Intergovernmental  -  Other 

145,572 
2,551 

0 

0 

80 

960 

41 

0 

87 

154 

Charges  for  Services 
Other  Revenues 

19 

549 

7,856 

1,779 

2,233 
107 
5 

760 
069 
000 

0 

38,828 

''17J 

082 

Subtotal  Current  Year  Sources 

3,578 
217 

151 

529,426 

1,779 

229,081 

3,206 
773 

247 

163 

912 

40,431 

7,586 

027 

Total  Available  Sources 

3,943 

177 

805  053 

3  383 

249  811 

4,082 

079 

5  825 

40  431 

9  129 

759 

Uses 

Public  Works,  Transportation  &  Commerce 
Community  Health 

82 
698 

877 
904 

109,826 
102,963 

0 
0 

0 
0 

2,521,365 
1,071,320 

0 

0 
0 

2,714 
1,873 

068 
188 

Public  Protection 

Human  Welfare  &  Neighborhood  Dev 
General  City  Responsibilities 

1,135 
695 
132 

506 
810 
213 

230,709 
0 

0 
0 

0 

249,811 

472 
0 
0 

0 
0 
0 

544 

292 

927 
382 

966 
063 
316 

Culture  &  Recreation 

243 
118 

913 
935 

112,079 
184,196 

0 

1,779 

0 
0 

0 
0 

2,141 
0 

21,455 
1,651 

379 
306 

588 
561 

Subtotal  Current  Year  Uses 

Transfers  Out 

3,108 

805 

157 

124 

784,763 

3,059 

1,779 
1,604 

249,811 
0 

3,667,157 
400,388 

2,141 

3,684 

23,942 
0 

7,837 
1,213 

859 

pMal  Proposed  Uses 

3,913 

282 

787,821 

3,383 

249,811 

5,825 

23,942 

9,051 

609 

Fund  Balance  -  6/30/14  (est.) 

29 

896 

17,232 

0 

0 

534 

0 

16,489 

Notes: 

1)  Transfers  In  and  Out  shown  gross  on  this  budgetary  recap,  whereas  the  Consolidated  Summar/  of  the  AAO  shows  only  Contribution  Transfers  gross  and  Operating  Transfers  net. 

2)  The  table  above  reflects  Fiscal  Year  2013-14  appropriations  for  the  Airport  Commission,  the  San  Francisco  Public  Utilities  Commission,  the  Municipal  Transportation  Agency  and  the  Port  of  San 
Francisco  that  were  previously  approved  or  amended. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MAJOR  FUND  BUDGETARY  RECAP 

(IN  THOUSANDS  OF  DOLLARS) 


General  Fund 

Special       Capital  Project    Debt  Service 

Internal 

Other 
Agency/Tnjst 

Total  All  Funds 

Prior  Year  Fund  Balance  -  6/30/14  (est) 

110,550 

30,630  2,975 

3,311 

173 

0 

147,638 

IBOi 

HD 

Property  Taxes 
Other  Local  Taxes 
Business  Taxes 
Rents  &  Concessions 

Interest  &  Investment  Income 
Licenses,  Permits  &  Franchises 
Intergovernmental  -  State 
Intergovernmental  -  Federal 
Intergovernmental  -  Other 
Charges  for  Services 
Other  Revenues 

1,220,417 
869,812 
564,180 
20,597 
6,870 
11,010 
25,533 
571,252 
207,308 
3,583 
177,805 

760 

135,600                    0  221,480 
0                    0  0 
1,000                    0  0 
37,590                    0  0 
4,512                    0  15,279 
1,918                    0  0 
10,860                    0  0 
90,455                    0  750 
139,484                    0  0 
2,508                    0  0 
96,159                    0  0 
11,884                    0  0 
0                    0  0 

0 
0 
0 

426,004 

17,251 
18,644 
150,047 
9,602 
80,960 
2,317,439 
107,098 
25,000 

0 
0 
0 
171 

° 

0 
0 

700 
0 
0 

0 
0 

957 

0 
0 
0 
0 

44,166 
0 

1,577,498 
869,812 
565,180 
485,319 

55,036 
812,504 
356,394 

87,093 
2,592,102 
184,523 

25,760 

Transfers  In 

3,700,502 
214,792 

531,968                    0  237,509 
203,%2                    0  2,260 

3,247,475 
808,701 

913 
1,250 

45,939 
0 

7,764,307 
1,230,965 

Uses 

Public  Works,  Transportation  &  Commerce 
Community  Health 
Public  Protection 

Human  Welfare  &  Neighborhood  Dev 
General  City  Responsibilities 
General  Administration  &  Rnance 

699,713 
1,159,204 
714,041 
138,989 
246,838 
115,105 

95,386                    0  0 
43,989                   0  0 
208,888                    0  0 
0                    0  242,744 
109,039                    0  0 
189,334                    0  0 

1,120,643 
76,513 
0 
0 
0 
0 

0 

0 
0 

0 

0 
544 

22,374 
1,570 

2,635,322 
1,915,741 
1,279,706 
923,473 

379,337 
306,008 

Subtotal  Current  Year  Uses 

3,186  176 

759  291  0 

3  607,533 

1,086 

7,821,543 

l,2iO,%5 

Proposed  Uses  HH|H^H 

Fund  Balance  -  6/ 30/ IS  (est) 

L  4,032,780 

762,353                    0  242,744 

4,207                      0  0 

3,967,584 

2,336 

24,710 

21,229 

9/iaH 

108,335 

Notes: 

1)  Transfers  In  and  Out  shown  gross  on  this  budgetary  recap,  whereas  the  Consolidated  Summary  of  the  AAO  shows  only  Contribution  Transfers  gross  and  Operating  Transfers  net. 

2)  The  table  above  contains  Rscal  Year  2014-15  preliminary  appropriations  for  the  Airport  Commission,  the  San  Francisco  Public  Utilibes  Commission,  the  Municipal  Transportabon  Agency  and  the  Port 
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DEPARTMENT 
BUDGETS 


Passage,  2010 

By  Kent  Roberts 

District  2.  Moscone  Recreation  Center 

Passage  is  a  25-foot  stainless  steel  sculpture  resembling  the  skeleton  of  an  old  wooden  ship  cruising  through 
the  park.  Passage  serves  as  a  monument  to  the  ships  that  carried  early  settlers  from  around  the  world  into 
S.m  Francisco  Bay,  and  it  also  evokes  the  pleasure  boats  and  commercial  vessels  that  are  viewable  from  the 
recreation  center  site. 
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ACADEMY  OF  SCIENCES 


The  California  Academy  of  Sciences  (SCI  or  "the  Academy") 
is  a  multifaceted  scientific  institution  that  houses  an 
aquarium,  a  planetarium,  and  a  natural  history  museum, 
and  is  committed  to  leading-edge  research,  educational 
outreach,  and  finding  new  and  innovative  ways  to  engage 
and  inspire  the  public. 


SERVICES 

Although  the  Academy  of  Sciences  is  made  up  of  many 
divisions  that  run  its  operations,  programs,  and  research 
departments,  the  only  portion  of  the  Academy  that  receives 
funding  from  the  City  and  County  of  San  Francisco 
through  the  budget  process  is  the  Steinhart  Aquarium. 

THE  STEINHART  AQUARIUM'S  goal  is  to  be  the  most  creative, 
innovative,  effective,  and  respected  institution  of  its  type 
in  the  world.  It  works  toward  this  goal  by  emphasizing  the 
following  three  key  philosophies:  exhibit  and  emphasize 
the  diversity,  interconnectedness,  importance,  and 
fragility  of  global  ecosystems;  develop  novel,  creative 
exhibition  techniques  and  related  programs  that  support 
the  mission  of  the  entire  institution;  and  practice  science- 
based  animal  management  and  provide  high-quality 
animal  care. 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

3,994,811 

4,026,851 

4,432,695 

405,844 

4,266,550 

(166,145) 

Total  FTE 

12 

12 

12 

0 

12 

0 

The  Steinhart  Aquarium  is  home  to  38,000  live  animals 
that  represent  more  than  900  separate  species  from 
around  the  world.  Established  through  a  gift  to  the 
City,  the  Aquarium  educates  the  public  about  aquatic 
species.  The  Aquarium  has  one  of  the  most  important 
fish  collections  in  the  world,  and  the  largest  collection  of 
Pacific  invertebrates  in  the  United  States.  Together,  these 
two  collections  make  the  Academy  a  major  center  for 
ocean  life.  Its  collections  of  reptiles,  plants,  and  insects 
are  among  the  best  in  the  world. 

For  more  information,  call  (415)  379-8000  or  311;  or  visit 
www.calacademy.org 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $4.4 
million  for  the  Academy  is  $0.4  milUon,  or  10.1  percent, 
higher  than  the  FY  2012-13  budget  of  $4.0  million.  A 
significant  amount  of  this  increa.se  is  due  to  i  lu  i  cast  s  i  n 
salary  and  fringe  benefits  costs,  as  well  as  and  aJ  lii  umkiI 
funding  allocated  to  the  Academy  for  capital  renewal  and 
facilities  maintenance.  The  FY  2013-14  budget  represents 
60  percent  of  the  direct  expenditures  for  the  Steinhart 
Aquarium,  which  total  $6.7  million.  Consistent  with  prior 
years,  the  Academy  will  fund  this  difference  through  a 
draw  on  the  organization's  endowment. 

The  FY  2014-15  proposed  budget  of  $4.3  million  for  the 
Academy  is  $0.2  million,  or  3.7  percent,  less  than  the  FY 
2013-14  budget  of  $4.4  million.  A  significant  portion  of 
this  decrease  is  due  to  the  expiration  of  the  FY  2012-13 
and  FY  2013-14  capital  planning  contributions  to  facilities 
maintenance. 

Contributing  to  San  Francisco's  Economy 
In  FY  2011-12,  the  Academy  attracted  1.3  million  visitors, 
148,000  .special  events  attendees,  and  over  700  volunteers. 
Seventy-three  percent  of  these  visitors  and  volunteers  are 
estimated  to  be  non-San  Francisco  residents,  generating 
incremental  tourism  spending  and  impacts  to  the  City. 
Excluding  any  economic  activity  generated  by  San 
Francisco  residents,  the  economic  benefits  of  the  Academy 
to  San  Francisco  are  estimated  to  total  $122.3  million. 
The  Academy's  presence  is  estimated  to  have  created  922 
additional  jobs  in  the  City,  primarily  in  the  food  and 
beverage,  retail,  and  hotel  sectors;  this  figure  is  exclusive 
of  the  415  San  Francisco-based  Academy  employees.  The 
Academy  remains  dedicated  to  playing  its  part  in  San 
Francisco's  vital  tourism  sector. 


the  guest  experience,  eivj,aue  \  (iiilh  w  ith  scieiue  in  a 
personal  and  dirci.  t  \\a\,  and  nispn  c  si  nJenis  hi  lake  up 
careers  in  science.  I  he  Awidcnu  hcisis  unci  I4,ihi(I  San 
Francisco  school  ;.;i<ui|''  \  isHchs  annualh  aiul  .cnlinues  (o 
provide  free  access  ilmurjji  (,,)uarlci  l\  I  ice  SuikKu  s  and 
Neii;hhorh()(>d  I  ice  I  )a\s.  I  he  ALadeiin  pms  ides  a  variety 
Ml  (  tui  ..I  sJh„,|  I  une  and  I  )i-ilal  I  e.ii mil;;  programs 
IM,  middle  and  hi-ii  sJimuI  a:4ed  n.uiiIi,  i  ik  kid  i  ng  paid 
I  nUi  nsh  ips.  I'a  1 1  k  ipal  M  111  i  n  1  lie  1 1  ee  (  i  mi  in  unity  Access 
lukct  Sci^Kc  and  ilicSan  I  laiKis.o  1'uMk  1  ibrary's  free 
i  aniih  I'ass  pidgiani  are  also  Acadeins  pi  ioritics. 

Animal  Care  and  Conservation  Facility 

In  order  to  maintain  prnlcssi,  ma  I  a^  i  lediiaiion  with  the 
Association  of  Zoos  aiul  \i|uai  mnis  A/  A  i,  ihe  Academy 
has  bei;un  const ruc I um  ol  iis  s  \ii  niillum  Animal  Care 
and  (amsc[  \atioii  1  a.  dii\  and  IS  pio|c>.  led  to  complete 
const  I  IK  1  iMii  III  I  ■!  :_n\  >  II.  I  IK  lea  sine,  I  lu'  >|uality  and 
quanlii\  oi  the  NU  inliai  I  \i|uai  mill  s  aiiiiii.d  carc  facilities 
allows  ihc  \i  adi  iii\  lo  inainlaiii  a  e.re.ilei  di\ersity  of 
species  on  display,  pai  ik  iilaiK  loi  spci  iiiu  ns  i;athered  on 
research  expeditions.  In  addiimn  iIk  sc  mipio\ements 
will  increa.se  staff  efficieiK  \  and  ali-n  woi  I-  Mows  by 
moving  offices  closer  lovei  lu  i    I  he  au  as  \  a>  aleti  by  staff 
arebeiiv,'  ic^onirjined  n.ucaic  ik  \-.  liMldine,,  husbandry, 
and  i|uaianliiK  an  as.  II  i<  ei  id  i  cs  n  |l  ,  .1  |  h  i  s  project  will 
be  a  2,0011  s,|u,iie  loci  nu  rcasc  .  oiiilmied  with  substantial 
impro\  eiiienis  to  the  exist  ini;  ;i,30i)  si|uare  feel  of  animal 
carc,  holdiiii;,  and  i|Liaranline  sp<ice. 


Promoting  Science  Literacy 

The  Academy  strives  to  be  a  global  leader  in  enhancing 
science  literacy  about  nature,  life,  and  sustainability  for 
people  of  all  ages.  To  this  end,  the  Academy  works  to 
offer  highly  creative  and  effective  programs  that  amplify 
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NUMBER  OF  HOURS  WORKED 
BY  CAREERS  IN  SCIENCE  (CIS)  INTERNS 


16,000  r 


■•g       4,000  I- 

"3 

i       2,000  - 

u 


0-  -  -  -     -     —  - 

05-06     06-07      07-08      08  09      09-10      10-11       11-12  1M3 
Fiscal  Year 

Careers  in  Science  interns  are  projected  to  worl<  more  than 
11,000  hours  in  FY  2012-13  at  the  Steinhart  Aquarium. 


NUMBER  OF  SAN  FRANCISCO  SCHOOL  CHILDREN 
ADMITTED  FREE  IN  EDUCATIONAL  GROUPS 


50,000  - 

45,000  - 

40,000  - 

35,000  - 


05-06    06-07    07-08    08-09    09-10     10-11     11-12     12-13  13-14 
Projected  Projected 

Fiscal  Yeai 


More  than  44,000  school  children  in  educational  groups  are 
admitted  free  into  the  museum  annually. 


ACADEMY  OF  SCIENCES 


NUMBER  OF  VISITORS 


2,000,000 


01  02  02  03  03  M  04-05  05-06  06-07  0H«  01-09  09-10  10-11  11-12  12-13 
Fiscal  Year 

Attendance  levels  peaked  in  2009  due  to  the  Academy  of 
Sciences  moving  into  the  new  facility  in  Golden  Gate  Park. 
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ACADEMY  OF  SCIENCES 


Executive 

Veterinary  & 

Cmatoiial  &  Animal  Caie/ 

Life  Support  & 

Laboiatory  Services 

Laboiatory  Services 

Engineering  Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

12  AS 

000 

Nil  Opei  !itin<>  flHUHP 

12AS 

I2J5 

I2JS 

040 

I2J5 

m 

SOURCES 

Local  Taxes 

General  Fund  Support 

1208.000 
2,786.81 1 

1208.000 
2.818.851 

0 

4.432A95 

(1208.000) 
lj6l3*M 

( 

4266.550 

(166,145) 

USES  -  0I'I:RA  1  IN( .  I  XI'I  NDITURES 

Salaries  &  Wiijics 
Fringe  Benefits 

Professional  &  Contractual  Services 

Services  (if  Other  Dep:irlineiils 

I.046JJ97 
431A28 
2,116.169 

2S(».7I7 

1J067  28.1 
433.053 
2.112215 

1 .05<),<>5 

(I6J3(I( 

l.()f.2.KH5 

1 1 .932 
40.U3 
0 

Uses  -  Openitinn  KxiH-ndiliircs  Totnl 

3JM4Sti 

87.444 

4.040,150 

7SS$5 

I  SI.S  -  I'KO.IICI  1  M'f  M)l  H  HI  s 

250jIK)( 

(•;ip,..l  Reneual 

C 

0 

3I8.4M 

<242.00j3 

usiis  uv  pr(k;ram  ric  ap 

4.n2/)J(S| 

4.432.W; 

4()5><44 

42M>.'i5< 

(166.145) 

Uses     Program  Recap  1'otal^||mH||||||mim||||||| 

11^  3.994;sn 

1  4^32^5 

405344 

4.2M.550 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

ACADEMY  OF  SCIENCES 

Ensure  that  visitors  receive  an  excellent  guest  experience 

Number  of  exhibit  days 

364 

363 

363 

363 

363 

Percentage  of  randomly  surveyed  visitors  rating  the  quality  of 
the  Aquarium  as  good  or  better 

95% 

85% 

90% 

90% 

90% 

City  cost  per  visitor 

$1.96 

$1.98 

$1.98 

$2.01 

$1.94 

Reach  school-aged  and  pre-school  children  in  San  Francisco  and  provide  educational  resourses  to  San  Franciso  schools  and  teachers. 

Number  of  school-aged  children  reached 

210,174 

276,500 

275,000 

276,500 

278,000 

Number  of  visitors  to  the  Early  Childhood  Education  Center 

83,044 

113,000 

113,000 

114,000 

115,000 

Percentage  of  SF  schools  attending  the  Academy  or  an 
Academy  sponsored  program 

82% 

82% 

82% 

82% 

82% 

Reach  and  engage  a  broad  range  of  local,  national,  and  interr 

ational  visitors 

Number  of  visitors  (adults  &  children) 

1,439,143 

1,550,000 

1,425,000 

1,425,000 

1,425,000 

Percentage  of  visitors  from  outside  the  Bay  Area 

28% 

35% 

35% 

35% 

35% 

Ensure  a  safe  and  sustainable  institution  for  the  public  visitors,  the  living  collections  and  the 

aquarium  staff 

Recycling  rate  of  Academy  waste 

75% 

70% 

75% 

75% 

75% 
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AIRPORT 


The  San  Francisco  International  Airport  (SFO  or  "the  Airport") 

strives  to  be  an  exceptional  airport  in  service  to  its 
communities.  SFO  is  the  Bay  Area's  largest  airport,  offering 
non-stop  links  with  more  than  31  international  destinations  on 
30  international  carriers  as  well  as  non-stop  connections  to 
more  than  74  cities  in  the  U.S.  on  15  domestic  airlines. 


SERVICES 


The  Airport  provides  services  through  the  following 
divisions: 

ADMINISTRATION  creates  and  enhances  partnerships 
within  the  city  and  with  the  Airport's  neighbors;  recruits 
and  maintains  a  competent  workforce;  and  oversees 
medical  services  at  the  Airport. 

BUSINESS  AND  FINANCE  ensures  that  Airport  property 
and  facilities  achieve  the  maximum  non-airline  revenue 
return;  provides  the  proper  environment  for  existing 
and  new  businesses;  develops  and  implements  innovative 
fiscal  policies  and  solutions;  and  manages  the  Airport's 
financial  performance. 

CHIEF  OPERATING  OFFICER  provides  executive  oversight  to 
Administration,  Design  and  Construction,  Operations, 
Maintenance,  Planning,  and  the  Museum  program  to 
ensure  the  delivery  of  safe,  secure,  and  efficient  services  to 
the  traveling  public;  promotes  high  standards  of  customer 
service;  and  protects  the  environment.  This  division  also 
works  with  the  Director  and  Executive  Committee  in 
developing  Airport-wide  policy,  vision,  and  strategy. 

COMMUNICATIONS  AND  MARKETING  provides  timely  and 
accurate  information  regarding  the  Airport  to  the  public, 
media,  airlines,  and  neighboring  communities;  markets 
opportunities  for  new  or  expanded  airline  services  and 
on-site  parking  and  concessions  to  increase  Airport 


revenue;  and  oversees  customer  service  programs. 

DESIGN  AND  CONSTRUCTION  plans  and  implements  capital 
improvement  projects  and  programs.  This  division 
designs  and  oversees  improvements  to  buildings,  utility 
systems,  and  other  Airport  systems. 

MAINTENANCE  keeps  the  Airport  facilities  clean,  safe,  and 
running  efficiently. 

MUSEUMS  provides  a  broad  range  of  attractions  for  the 
traveling  public  and  creates  an  ambiance  in  the  Airport 
that  reflects  the  sophistication  and  cultural  diversity  of 
San  Francisco. 

OPERATIONS  AND  SECURITY  manages  the  airfield,  public 
transportation,  terminals,  airport  security  program,  and 
emergency  procedures  to  provide  the  public  with  a  safe, 
secure,  efficient,  and  customer-friendly  Airport. 

PLANNING  prepares  long-range  facility  development 
planning  studies  and  analyzes  projects  to  support 
the  development  of  the  Airport  capital  improvement 
program. 

For  more  information,  call  (650)  821-5042  or  311;  or  visit 
www.flysfo.com 
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RTIDOFT  DATA  SUMMARY 

2011-12 

2012-13 

2013-14 

Budget 

Original 
Budget 

Amended 
Budget 

Change  from 
2012-13 

Total  Expenditures  762,397,633 

843,524,462 

868,388,528 

24,864,066 

Total  FTE  1,377 

1.443 

1.463 

20 

BUDGET  ISSUES  AND  DETAILS 


The  Airport  is  one  of  four  Enterprise  departments  that  is 
entering  the  second  year  of  a  fixed  Fiscal  Year  (FY)  2012- 
13  and  2013-14  budget.  The  FY  2013-14  adopted  budget 
of  $866.9  niiUion  is  $23.3  milhon,  or  1.6  percent,  higher 
than  the  FY  2012-13  budget  of  $843.5  million.  A  significant 
amount  of  this  increase  is  due  to  the  annualization  of 
positions  added  in  the  prior  year;  proposed  new  positions; 
cost  increases  for  operating  the  shuttle  buses  and  AirTrain; 
a  new  guest  services  training  program;  and  aviation 
security  consulting  services.  In  addition,  debt  service 
expenses  are  higher  as  a  result  of  scheduled  increases  for 
previously  issued  bonds.  The  Mayor's  Office  has  introduced 
a  policy  supplemental  appropriation  to  adjust  the  budget  by 
$1.6  million  to  $868.5  million.  This  supplemental  reflects 
policy  and  fiscal  changes  that  were  unknown  and  thus 
unbudgeted  in  the  original  two-year  budget,  including  the 
increase  in  the  Annual  Service  Payment  to  the  City  due  to 
higher  than  projected  concession  revenues.  The  amended 
budget  of  $868.4  million  reflects  the  policy  supplemental 
as  well  as  work  order  cost  adjustments  and  other  cityvvide 
technical  adjustments. 

The  Airport  does  not  have  a  budget  for  FY  2014-15  because 
it  is  operating  on  a  fixed  two-year  budget  cycle,  which  will 
begin  anew  next  year  for  FY  2014-15  and  FY  2015-16. 


Providing  Local  Business  Opportunities 

and  Revenue 

The  Airport's  hmu  rssmn  |M('i;i,im  continues  to  perform 
well,  with  pasN(.      I  s|h  iiclinv,  i.ilcs  ih.il  are  among  the 

ln;'lusl  in  \nuiK,,,  I  I  u  .  miu  rss„  ,ns  iiKludehigh- 

uul  l^l,uk■l^  Mi,,n.  usi.uii.nils  ,iiul  ^rncl,Ms  ih.U  offer  a 

'■■I    .       '  ■   !•      I  I  ■".  I  ••!  «  '  I. III!  id  l.iurth  among 

"■I,  .111(1  hcverage 
ui  vi  of $12.21. 

Ill  ,    ,  h.  I,  .,|.  i„  d  in  2011 

and  li..  '  Ml,  I   II.  I  111-    ii.i.l  .1  spending 

rate  (ii  -   .      I    :  ,  .     ii.  i  I   I  Ih  I'lulvi  Mm  I  luiicssion 
revenu<-s  is  .s.  1  |xi\ciit  Inghcr  than  I  V  2012-13,  which  will 
increase  the  Airport's  Annual  Service  Payment  to  the  City's 
Ceneral  Fund. 

In  recognition  of  its  continued  success  in  its  concession 
program  \irport  K.  x.niir  W  ws  ( .A R N' i  honored  SFO 
with  t'  '  1  hi  I'.csi  (  <  iiu  i  ssions 

Man.r  Hk  I'.rsi  (  )\.Tall 

(-oni  >  M,    .  1  [ \  II  pi  II 1  I  .ilcL'^oiv;  <ind 

SFO'S   luMim.ll       ■,-..1^  1,  ..iVIM/c.i  .IS  thr      \ll|..,M  \Mth  lIlC 

Most  L  iih|U.  Su  m.  .iikI  Xiipoil  uilh  llu  IkslOx.  iall 
Concession  Program.' 


Supporting  Tourism  and  Trade 

The  Airport  forecasts  that  enplanements  (the  number 
of  passengers  boarding  a  plane)  will  reach  22.5  million 
in  FY  2013-14,  a  5.4  percent  increase  from  FY  2012-13. 
While  the  Airport  has  experienced  dramatic  growth 
in  domestic  traffic  over  the  last  several  fiscal  years,  this 
growth  is  expected  to  moderate  over  the  next  few  years.  For 
international  service,  the  Airport  has  added  new  seasonal 
service  from  SAS  to  Copenhagen  and  additional  flights  to 
Europe  and  Mexico  by  current  air  carriers.  By  attracting 
new  and  expanding  existing  airline  service,  the  Airport 
supports  tourism  and  international  trade,  promotes  lower 
airfares,  and  improves  its  competitive  position.  The  Airport 
projects  that  expanding  international  traffic  will  be  the 
source  of  its  long-term  growth. 


Capital  Investment  and  Job  Creation 
The  Airport's  $4.1  billion  Ten-Year  Capital  Plan  will 
support  the  local  economy  and  businesses  by  investing 
in  Airport  infrastructure.  The  Airport  Capital  Plan  will 
create  approximately  36,000  jobs  over  the  10 -year  period. 
The  Plan  includes  $2.89  billion  in  investments  in  terminal 
improvements,  including  the  rcnowiiinn  ol  lioarding  Area 
B  in  Terminal  1;  $327.4  million  on  airport  support  projects, 
such  as  a  new  air  traffic  control  tower,  access  control  system 
upgrades,  public  safety  facilities  and  equipment,  and  cargo 
and  hangar  facilities;  $699.0  million  in  spending  on  the 
airfield  for  runway  safety  areas  and  other  improvements; 
$163.2  million  for  utility  infrastructure;  and  $102.8  million 
on  roadways,  AirTrain,  and  parking  facilities. 
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ANNUAL  SERVICE  PAYMENT  TO  GENERAL  FUND 
($  IN  MILLIONS) 


III 


1M2    1M3  13-14 


Fiscal  Year 


The  Airport  has  a  unique  provision  called  the  Annual  Service 
Payment  (ASP)  which  allows  it  to  pay  15  percent  of  its 
concession  revenues  to  the  City.  The  ASP  has  more  than 
doubled  over  the  last  10  years. 


FY  2013-14  USES  BY  SERVICE  AREA 


7% 

Operations  and  Security 

20%  I 

Facilities,  Design  & 
Construction  Planning  '  •  Fire  and 

Police  Services 


13% 

Business  & 
Finance 


8%  43% 

Debt  Service 

Administration,  ■  •  - 

COO,  Director, 
Communications 
&  Marketing 

63  percent  of  the  Department's  expenditures  go  toward 
facilities,  design  and  construction,  planning,  and  debt  service. 
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Airport  Commisston 


General  Counsel 


Chief  Operating  Otficer 


Equal  Employment  Opportunity 
&  Training 


Business  & 
Finance 


Commun  ications 
&  Marketing 


Administration  Operations  &  Design  &  Facilities  SFO  Museums  Planning 

Security  Construction 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2012-13 

2013-2014 

Actual 

Original 
Budget 

Proposed 

Budget 

Chq  From 
2012-13 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 
Net  Operating  Positions 

SOURCES 

1,499.31 
(122.00) 

1,570.98 
(127.62) 

1,606.45 
(143.63) 

35.47 
(16.01) 

1,377.31 

1,443.36 

1,462.82 

19.46 

Licenses  &  Fines 

197,970 

173,000 

173,000 

0 

Use  of  l^oney  or  Property 

Intergovernmental  Revenue  -  Federal 

15,633,529 

75,183,521 

71,741,491 

(3,442,030) 

Intergovernmental  Revenue  -  State 

35,538 

15,000 

15,000 

0 

Charges  for  Services 

488,739,830 

484,589,000 

547,657,880 

63,068,880 

Other  Revenues 

42,657,675 

34,010,000 

38,472,000 

4,462,000 

Transfers  In 

85,228,586 

77,983,517 

107,510,750 

29,527,233 

Expenditure  Recovery 

30,146 

7,569,408 

8,257,385 

687,977 

Transfer  Adjustments-Sources 

(85,228,586) 

(146,613,903) 

(178,641,645) 

(32,027,742) 

Use  of  /  (Deposit  to)  Fund  Balance 

(39,629,938) 

45,149,394 

9,060,767 

(36,088,627) 

Sources  Total 

762,397,633 

843,524,462 

868,388,528 

24,864,066 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

105,701,975 

123,274,059 

128,633,243 

5,359,184 

52,429,167 

69,593,193 

75,164,984 

5,571,791 

Overhead 

3,009 

2,543,707 

2,588,499 

44,792 

Professional  &  Contractual  Services 

92,284,697 

95,331,174 

99,570,646 

4,239,472 

Materials  &  Supplies 

14,610,021 

15,240,279 

15,195,354 

(44,925) 

Equipment 

1,531,818 

2,251,338 

1,624,825 

(626,513) 

Debt  Service 

337  487  154 

350,144,580 

364,166,429 

14,021,849 

Services  of  Other  Departments 

48,493,394 

54,038,035 

59,722,359 

5,684,324 

Transfers  Out 

129,769,543 

112,893,405 

144,493,448 

31,600,043 

Transfer  Adjustments-Uses 

(85,228,586) 

(77,983,517) 

(107,510,750) 

(29,527,233) 

Uses  -  Operating  Expenditures  Total 

697,082,192 

747,326,253 

783,649,037 

36,322,784 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

5,203,285 

10,500,000 

9,310,000 

(1,190,000) 

Capital  Projects 

60,112,156 

85,698,209 

75,429,491 

(10,268,718) 

Uses  -  Project  Expenditures  Total 

65,315,441 

96,198,209 

84,739,491 

(11,458,718) 

USES  BY  PROGRAM  RECAP 

Administration 

35,071,569 

42,001,587 

44,716,322 

2,714,735 

Airport  Director 

16,765,220 

8,793,873 

9,902,222 

1,108,349 

Bureau  Of  Design  And  Construction 

5,059,864 

14,263,376 

14,489,824 

226,448 

Business  &  Finance 

415,212,150 

448,300,394 

467,602,516 

19,302,122 

Capital  Projects  And  Grants 

88,949 

86,498,209 

76,229,491 

(10,268,718) 

Chief  Operating  Officer 

4,141,879 

4,806,312 

5,197,948 

391,636 

Communications  &  Marketing 

6,241,287 

6,488,281 

Continuing  Projects,  Maint  And  Renewal 

174,243 

10,500,000 

9,310,000 

(1,190,000) 

Departmental  Fund  Transfer 

10,544,000 

0 

0 

0 

Facilities 

143,828,120 

154,682,430 

161,995,783 

7,313,353 

Facilities  Maintenance,Construction 

65,315,441 

0 

0 

0 

Fire  Airport  Bureau  Non-Personnel  Cost 

573,175 

668,947 

872,574 

203,627 

Operations  And  Security 

53,931,817 

59,421,756 

63,690,607 

4,268,851 

Planning  Division 

3,516,874 

3,547,012 

3,858,567 

311,555 

Police  Airport  Bureau  Non-Personnel  Cost 

1,933,045 

3,552,285 

3,209,054 

(343,231) 

Uses  by  Program  Recap  Total 

762,397,633 

843,524,462 

868,388,528 

24,864,066 
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PERFORMANCE  MEASURES 


2012-2013  2012-2013 
Target  Projected 


2013-2014  2014-2015 
Target  Target 


ADMINISTRATION,  BUSINESS   

Contribute  to  the  strength  of  the  local  economy 

Amount  of  annual  service  payment  to  the  City's  General  Fund,  $34.0 
in  millions 

Percent  change  in  domestic  air  passenger  volume  9.4% 

Percent  change  in  International  air  passenger  volume  3.3% 
Increase  concession  revenues 

Total  concession  revenue  per  enplaned  passenger  $10.34 
Control  airline  cost  per  enplaned  passenger 

Airline  cost  per  enplaned  passenger  (in  constant  2008  dollars)  $13.54 
SAFETY  &  SECURITY 

Provide  accessible  and  convenient  facilities  and  superior  customer  service 


2.1% 
2.8% 


3.8% 
3.0% 


$10.65 

$13.85 


$10.75 

$14.94 
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ADULT  PROBATION 


The  Adult  Probation  Department  (ADP)  contributes  to 
public  safety  through  its  court  services,  evidence-based 

supervision,  and  treatment  referral  functions. 
The  Department  supervises  approximately  5  JOO  adult 
probationers  as  well  as  600-700  mandatory  supervision  and 
post-release  community  supervision  clients  on  court-ordered 
supervision  and  diversion  programs. 


SERVICES 


The  Adult  Probation  Department  provides  services 
through  the  following  divisions: 

PRE-SENTENCE  INVESTIGATIONS  prepares  pre-sentencing 
investigative  and  supplemental  reports  to  the  Superior 
Court  when  a  defendant  is  charged  with  a  felony  offense 
or  has  violated  the  conditions  of  his  or  her  probation. 
The  reports  include  an  evidence-based  risk  and  needs 
assessment  to  aid  the  courts  in  sentencing  decisions. 
Support  staff  maintains  the  official  Department  records 
for  clients  and  processes  reports. 

COMMUNITY  SERVICES  SUPERVISION  provides  evidence- 
based  supervision  services  as  well  as  wrap-around  care 
and  treatment  services  to  clients  to  promote  their  success 
and  ensure  accountability  for  their  compliance  with  the 
court-established  terms  and  conditions  of  probation.  In 
addition  to  enforcing  court  orders,  probation  officers  assist 
victims  and  facilitate  re-socialization  of  probationers.  The 
Specialized  Intensive  Services  Units  closely  monitor  high- 
risk  probationers  who  have  committed  gang,  sex,  drug,  or 
domestic  violence  offenses. 


POST-RELEASE  COMMUNITY  SUPERVISION  provides 
intensive  supervision  of  the  post-release  community 
supervision  population.  The  Pre-Release  Team 
coordinates  the  release  of  inmates  from  the  county  jail  or 
State  prison  to  County  Community  Supervision. 

REENTRY  SERVICES  coordinates  a  seamless  continuum 
of  care  and  support  to  probationers  to  increase 
successful  outcomes,  reduce  recidivism,  and  minimize 
victimization.  This  includes  the  coordination  of  policies 
and  the  implementation  of  evidence-based  supervision 
practices  that  are  effective  alternatives  to  incarceration, 
reduce  recidivism  of  adults  returning  to  San  Francisco, 
and  improve  community  safety  and  health. 

ADMINISTRATIVE  SERVICES  provides  fiscal  management, 
personnel,  and  payroll  services;  grants  and  contract 
administration;  operational  and  performance  analysis; 
and  capital  improvement  and  management  information 
services. 

For  more  information  call  (415)  553-1706  or  311;  or  visit 
www.sfgov.org/adultprobation 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

15,704,714 

24.976,052 

27.008.742 

2,032,690 

27,762,322 

753,580 

Total  FTE 

108 

138 

141 

3 

141 

0 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $27.0 
million  for  the  Adult  Probation  Department  is  $2.0 
million,  or  8.1  percent,  higher  than  the  FY  2012-13  budget 
of  $25.0  million.  A  significant  amount  of  this  increase 
is  due  to  funding  for  the  Public  Safety  Realignment 
initiative  implemented  on  October  1,  201 1.  In  addition, 
the  FY  2013-14  proposed  budget  includes  funding  for  the 
continued  implementation  and  improvement  of  evidence- 
based  supervision  to  enhance  public  safety  and  maximize 
offender  restitution,  reconciliation,  and  restorative 
services  to  victims  of  crime.  The  newly  implemented 
risk  and  needs  assessment  tool  and  training  will  allow 
the  Department  to  accurately  classify  an  offender's  risk 
for  recidivism  and  direct  staff  and  resources  toward  the 
offenders  who  are  more  likely  to  reoffend. 

The  FY  2014-15  proposed  budget  of  $27.8  million  for  ADP 
is  $0.8  million,  or  2.8  percent,  higher  than  the  FY  2013- 
14  budget  of  $27.0  million.  A  significant  amount  of  this 
increase  is  due  to  increases  in  salary  and  fringe  benefits 
costs. 

Using  Data  to  Improve  Services 

The  Adult  Probation  Department  is  collecting,  reporting, 
analyzing,  and  interpreting  data  to  improve  the 
effectiveness  of  its  supervision  and  reentry  services,  as 
well  as  outcomes  for  clients.  The  Department  produces 
management  reports  on  various  metrics  to  assess 
performance  of  the  organization,  including  quality 
assurance  reports  developed  through  its  new  case 
management  system.  Over  the  next  two  fiscal  years,  the 
Department  will  continue  to  expand  the  evaluation  of 
reentry  services,  treatment,  and  housing  as  they  relate 
to  the  outcomes  of  ADP  clients  permanently  exiting 
the  criminal  justice  system.  The  Department  reports 
on  reentry  services,  treatment,  and  housing  referrals 
monthly,  and  will  expand  these  reports  to  continuously 
inform  decisions  related  to  current  and  projected  service 
level  needs. 


State  Realignment  AB109 

Assemblv  Bill  (AH)  109  Stale  Public  Safotv  Realignment 

was  inipl.  iii.  iiu  J  in  (  K  lolu  r  2t)\ I  ,is  ,i  M.nr  hudoct 

inillallVc    l,M,.ilKr  |M,SMM  .Mslslu    uU.lsinV,  n.Ml  MTK.US, 

non-\  h.k  iii  lion  sc\  dlU  luk  is  l-.u  k  lo  lln  ir  i,<iuiily  of 
origin  \s  Ink-  ,ill(H  ,it  in;,',  n  scium  s  iliii\  ll\  lo  the  county 
responsilik  I<m  pul^lK  s.ik  i\.  I  he  I  )cp.ii  I iiKiit  has 
experienced  an  iiKTcasc.  m  t.isc  Ici.uls  (ruin  the  addition  of 
the  post-release  comnunni  \  supc  i  \  isuni  population.  In 
response  the  Departiiit m  li.is  c  Ni.ilihshcd  a  Post-Release 
Comniunit\  Supcr\  iskhi  ili\  iskhi  .nul  ,i  I'lc  Release 
Team  tli.ii  piM\  ulc  %  mu  hmm  snpi  i  \  iskmi  nl  ihc  post- 
release v(iiniiinnil\  sup,  i  \  im,,ii  p.  .pu  Lil  i.  hi.  I  he  Pre- 
Rclcase  Icain  is  i.sponsiklr  k.i     ...i  >l  i  n,ii  i  nv.  I  he  release 
of  inm.il (,s  lii.ni  ...iini\  i.iihii  M.iu  pi  iscMi  1(1  County 

ComiiH  1 1 1 1!  ,  I  ■  -  ■  I       >  '  ■  I  needs 

asses  v.  iih  clients 

prim  II  in  order 

toaddu  ss  iikIi-,  uki.il  iu..ls  ,ii,>l  inipiMS,  .,uu..mes. 


a 

In  Y-\ 


■five  Services 


,111.1  I  V  2()I4-15,  ADP  will  continue  to  work 
C()llah.ii,in\>  I',  uiih  ihc  Deparlmcnl  ofi'ublic  Health, 

the  Hum. in  Sci  \  k cs  A-ciu  v,  and(  ,hild  Suppurl  Services 
1(1  pi(i\  kk  a  s(. .unless  (.(iiilinuun)  d  ^,n\-  aiul  sniiport 

i(.  reJiiee  re.  idix  isni  ,iih1  Me  I i m i/al ion.  In  addition,  the 
I  )e(\irlmenl  s  (  jimnuinH\  Assessment  ( .enter  will  open 
in  |une  2013  l(i  better  coordinate  benefits  and  services  for 
ADP  clients. 
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SUPPLEMENTAL  REPORTS  SUBMITTED 
TO  THE  SUPERIOR  COURT 


05-06   06  07    07  08   08  09    09M0    1011     1112    1213    1314    14  15 
Pioiecled  Projected  Projected 

Fiscal  Year 


Supplemental  Reports  submitted  to  the  Superior  Court  have  been  increasing 
since  FY  2010-11  due  to  the  Public  Safety  Realignment  population. 


CLIENT  VISITS  TO  ADULT  PROBATION  OFFICE 


05-06   06  0?    07-08    08  09    09-10    10  11     1112    12-13    13-14    14  15 

Fiscal  Year 

Client  Visits  have  been  increasing  since  FY  2006-07.  The  increase  in  client 
visits  are  attributed  to  increased  services  to  clients  and  improved  case 
management  techniques.  Additionally,  client  visits  started  to  increase 
significantly  in  FY  2011-12  due  to  Public  Safety  Realignment. 


ADULT  PROBATION 


ADULT  PROBATION 


Chief  Aduh 
Probation  Officer 


ReentTy  Probation  Finance  &  Information 

Services  Administration  Tectmology 


■.t-Helease  Community  Community  Services  Community  Services  Pre-Sentence 

Supervision  Specialized  Supervision  General  Supervision  Investigations 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budqet 

Proposed 
Budget 

Chq  From 
2012-13 

Proposed 

Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

108.00 

0.00 

138.35 

(0.25) 

141.12 

0.00 

2.77 

0.25 

141.44 
0.00 

0.32 
0.00 

Net  Operating  Positions 

108.00 

138.10 

141.12 

3.02 

141.44 

0.32 

SOURCES 


Intergovernmental  Revenue  -  Federal 

1,128,417 

771,296 

139,945 

(631,351) 

139,945  0 

Intergovernmental  Revenue  -  State 

6,294,838 

8,750,946 

10,720,585 

1,969,639 

9,685,585  (1,035,000) 

Charges  for  Services 

386,485 

230,000 

267,000 

37,000 

267,000  0 

Other  Revenues 

(880) 

1,356,567 

632,779 

(723,788) 

632,779  0 

Expenditure  Recovery 

161,589 

122,853 

120,088 

(2,765) 

124,196  4,108 

Use  of  /  (Deposit  to)  Fund  Balance 

(780,791) 

0 

0 

0 

0  0 

General  Fund  Support 

8,515,056 

13,744,390 

15,128,345 

1,383,955 

16,912,817  1,784,472 

Ppurces  Total 

15,704,714 

24,976,052 

27,008,742 

2,032,690 

27,762322  753,580 

USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 

8,914,105 

12,200,644 

12,833,043 

632,399 

13,005,042 

171,999 

Fringe  Benefits 

3,911,237 

4,416,703 

4,636,183 

219,480 

5,113,645 

477,462 

Professional  &  Contractual  Services 

866,772 

3,650,137 

4,764,725 

1,114,588 

4,814,725 

50,000 

Aid  Assistance  /  Grants 

0 

159,700 

159,700 

0 

159,700 

0 

Materials  &  Supplies 

220,866 

342,459 

302,815 

(39,644) 

302,815 

0 

Equipment 

178,722 

39,327 

82,134 

42,807 

135,182 

53,048 

Services  of  Other  Departments 

1,613,012 

4,167,082 

4,230,142 

63,060 

4,231,213 

1,071 

jjpmr  -  Operating  Expenditures  Total  ^P^| 

IPI^^::  15,704,714 

24,976,052 

27,008,742 

2,032,690 

27,762,322 

753,580 

USES  BY  PROGRAM  RECAP 

Administration  -  Adult  Probation 
Community  Services 
One  Stop  Re  Entry  Services 
Pre  -  Sentencing  Investigation 
Realignment  Sen/ices-Post  Release  Comm. 
Work  Orders  &  Grants 
|||e$  by  Program  Recap  Total 


2,505,451 
7,113,821 

281,701 
3,171,660 
1,894,280 

737,801 


4,263,091 
9,635,653 
1,415,630 
2,939,817 
6,121,861 
600,000 


4,447,047 
9,236,431 
1,581,602 
2,954,571 
8,789,091 


183,956 
(399,222) 
165,972 


15,704,714  24,976,052 


27,008,742      2,032,690  27,762,322 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

ADMINISTRATION  -  ADULT  PROBATION 

Maximize  staff  effectiveness 

Probationers  per  Probation  Officer 

102 

n/a 

64 

50 

50 

COMMUNITY  SERVICES 

Provide  protection  to  the  community  through  supervision  and  provision  of  appropriate  services  to  adult  probationers 

Number  of  site  visits  made  to  batterer  treatment  programs 

94 

60 

60 

60 

60 

Number  of  community  meetings  attended  by  probation  staff 

376 

200 

250 

250 

250 

Number  of  cases  successfully  terminated 

1,324 

1,100 

900 

900 

900 

Number  of  visits  to  the  Department 

19,700 

16,000 

20,000 

20,000 

20,000 

POST  RELEASE  COMMUNITY  SUPERVISION 

Provide  protection  to  the  community  through  supervision  and  provision  of  appropriate  services  to  adult  probationers 

Percent  of  individuals  who  have  been  on  PRCS  for  at  least 

90% 

90% 

90% 

90% 

twelve  months  that  have  successfully  completed  PRCS. 

Percent  of  individuals  completing  Mandatory  Supervision  who 

75% 

80% 

90% 

90% 

complete  successfully. 

PRE-SENTENCING  INVESTIGATION 

Provide  timely  reports  to  guide  the  courts  with  rendering  appropriate  sentencing  decisions 

Percentage  of  reports  submitted  to  the  Court  two  days  prior  to 

94% 

100% 

97% 

100% 

100% 

sentencing  as  per  agreement  with  the  Courts 

Percentage  of  identifiable  victims  for  whom  nodficabon  was 

100% 

100% 

100% 

100% 

100% 

attempted  prior  to  the  sentencing  of  the  defendant 

Number  of  COMPAS  risk/needs  assessments  and 

1,986 

2,000 

1,500 

1,500 

1,500 
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ARTS  COMMISSION 


The  San  Francisco  Arts  Commission  (ART)  strives  to  ensure 
that  all  San  Francisco  residents  have  equal  access  to  arts 
experiences  in  all  disciplines,  that  programs  are  provided 
comprehensively  and  evenly  throughout  the  City,  and  that 
these  programs  are  innovative  and  of  the  highest  quality. 


SERVICES 


The  Arts  Commission  provides  services  through  the 
following  program  areas: 

CIVIC  ART  COLLECTION  oversees  the  care  and  maintenance 
of  4,000  objects  in  all  media  that  comprise  the  City's 
$90  million  collection,  which  includes  over  100  historic 
monuments. 

PUBLIC  ART  PROGRAM  commissions  new  art  for  the  City 
and  is  funded  with  2  percent  of  the  gross  construction 
cost  of  City  capital  improvement  projects,  as  mandated  by 
the  City's  Art  Enrichment  Ordinance. 

COMMUNITY  ARTS  AND  EDUCATION  (CAE)  promotes 
community  revitalization  through  the  arts  in 
economically  disadvantaged  and  undeserved  areas  via  six 
community  cultural  centers,  the  Central  Market  ARTery 
Project,  the  Arts  Education  Program,  and  WritersCorps,  a 
creative  writing  and  youth  development  program. 

CULTURAL  EQUITY  GRANTS  (CEG)  awards  project-based 
grants  to  San  Francisco  arts  organizations  and  individual 
artists  to  nurture  the  continued  growth  of  a  vibrant  arts 
scene  that  celebrates  the  City's  diversity  and  its  variety  of 
cultural  traditions. 


STREET  ARTISTS  PROGRAM  administers  licenses  to 
hundreds  of  local  crafts  people  who  sell  handmade 
products  in  legal  vending  spaces,  providing  the  City  with 
a  colorful  marketplace  year-round. 

CIVIC  DESIGN  REVIEW  fulfills  the  Arts  Commission's 
original  Charter  mandate  to  review  the  design  of  all 
structures  placed  on  City  property  to  ensure  the  quality  of 
the  built  environment  in  San  Francisco. 

SAN  FRANCISCO  ART  COMMISSION  (SFAC)  GALLERIES 
present  year-round  curated  exhibitions  in  three  publicly 
accessible  locations  that  both  reflect  our  regional  diversity 
and  position  the  Bay  Area  within  an  international  art 
landscape. 

For  more  information,  call  (415)  252-2590  or  311;  or  visit 
www.sfartscommission.org 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

,  2013-14 

Total  Expenditures 

10,585,397 

11.522,763 

14,049,907 

2.527.144 

12,265,332 

(1.784,575) 

Total  FTE 

19 

27 

28 

2 

28 

0 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  Inul;,.  !   I  S  14.0 
million  for  the  Arts  Commission  is  s2.   millKm,  or  21.9 
percent,  higher  than  the  FY  2012-13  budget  ol  5.11.5 
million.  A  significant  amount  of  this  increase  is  due  to 
$2.2  million  in  one  time  funding  towards  capital  renewal 
and  facilities  maintenance  projects.  In  addition  the  Arts 
Commission  is  increasing  Cultural  Equity  grants  by  $0.2 
million. 

The  FY  2014-15  proposed  budyci  nl  si:.^  inilimn  tor  the 
Arts  Commission  is  $1.8  million,  or  12.7  percent,  lower 
than  the  FY  2013-14  budget  of  $14.0  million.  A  significant 
amount  of  this  decrease  is  due  to  the  expiration  of  one-time 
capital  funds. 

The  proposed  budget  does  not  include  funding  for  the 
Arts  Commission's  largest  program — the  Public  Art 
Program — which  is  funded  with  capital  improvement 
project  funds,  as  stipulated  by  the  City's  Art  Enrichment 
ordinance.  These  funds  are  not  allocated  annually  in 
the  budget  process,  but  rather  are  transferred  to  the 
Department  on  a  project-by-project  basis.  Depending  on 
project  size,  this  funding  may  span  several  years. 

Data-Dhven  Decision  Making 

In  FY  2013-14  and  FY  2014-15,  the  Arts  Commission  will 
continue  to  conduct  a  strategic  assessment  and  planning 
process  to  identify  key  needs  and  opportunities  within 
the  San  Francisco  arts  ecology,  enable  the  Department  to 
better  connect  information  and  resources  from  citywide 
initiatives  to  the  arts  community,  and  improve  the 
City's  responsiveness  to  community  need.  The  analysis 
will  result  in  measurable  objectives  and  goals  for  the 
Department,  and  will  include  an  implementation  plan. 


Caring  for  Capital  Assets 

The  FY  2013-14  and  2014-15  proposed  budget  includes 
capital  funding  for  the  Veterans  War  Memorial 
renovation  project,  as  the  Department  plans  to  move 
into  the  building  in  M.i\       5.  The  1  )ep.irt  inenl 
anticipates  occupying  sp.u  c  m  i  In  IhiiMiii;.',  on  three 
floors,  with  adminislr.il  r.  I  .  .i  li> .  ^  .  mi  i  h<  i  liml  lloor,  a 
gallery  and  public  pro  r  M  liistlloor, 

and  basement  storai^i  li  Ltit)n. 

Additionally,  the  FY ,     i  oscd  budget 
includes  capital  mainteiuiiKe  limdiiigloi  the  City's  four 
cultural  centers  as  well  as  funding  for  critical  restoration 
and  conservation  projects. 

Civic  Art  Collection  Inventory 
The  Al  ls  (  iimmissKin  pi. ins  i..  complete  a  comprehensive 
invenioi  \  o|  i     (  it \  s  u  \  k  .ii  i  i  oIKx lion  at  the  end  of 
FY  2()L^  I  1.  I  Ik  inioini.ilion  v,.ii  li.  ird  uill  .illow  the 
Deparlnunt  lo  .isscss  ilu-  ni.nni.  n.nu  <  .ind  i  onstTvation 
requirciiK-nis  ol  the  (.olkuioii  m  ouK  i  to  lu  ttci  anticipate 
futurec.ipii.il  luiulin:.;  needs  .iiul  identil\  ie\eiuie  .sources. 
The  Alts  (  MinniissuMi  is  ,ils.,  i  in  est  ii;.ii  i  n-  I  he  creation 
of  a  cost -neutral  I  rolal  int;  ,ii  is  lii.in  proui.iin  lor  (iity 
departments  in  order  to  ensure  tli.it  .i  I'le.iu  i  portion  of 
the  collection  isondispl.i;.  .ind  pnhlieK  .u  c  essiblc. 
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FY  2013-14  DEPARTMENT  SOURCES 


11% 

Service  Requests  from 
Other  Departments 


5%  General  Fund  Support 


Licenses  &  Fees 

7% 

Symphony  Gift 
<1% 

Other  Revenues 


2% 

Transit  Advertising 


75  percent  of  the  Department's  funding  comes  from  the  General  Fund. 


FY  2013-14  DEPARTMENT  USES 
BY  PROGRAM  AREA 

2% 

Civic  Collection 
21%  I  Gallery 

Cultural  Equity  Grants  ^^0/^ 

Symphony 


1% 

Civic  Design 


-4% 

Grants  for  the  Arts 


17% 

Administration 


3% 

Street  Artists  §% 
Maintenance 


14% 

Community  Arts 
&  Education 


1% 

Public  Art 

The  Community  Arts  and  Education  and  Cultural  Equity  Grants  Progra 
together  represent  38  percent  of  the  Department's  total  budget. 


ARTS  COMMISSION 


ARTS  COMMISSION 


San  Fiancisco 
Arts  Commission 


Executive 


Legislation  & 
Special  Initiatives 


Finance  8i 
Human  Resources 


Public  Alt 
&  Collections 


Cultural  Equity 
Grants 
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Gallery 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Authorized 

30.27 

34.07 

34.63 

0.56 

34.63 

0.00 

Non-operating  Positions  (cap/other) 

(10.90) 

(7.20) 

(6.20) 

1.00 

(6.20) 

0.00 

Net  Operating  Positions 

19.37 

26.87 

28.43 

1.56 

28.43 

0.00 

SOURCES 

Local  Taxes 

3,232,000 

3,232,000 

0 

(3,232,000) 

0 

0 

Licenses  &  Fines 

252,954 

312,033 

312,033 

0 

322,954 

10,921 

Use  of  Money  or  Property 

826 

0 

0 

0 

0 

0 

Intergovernmental  Revenue  -  Other 

0 

0 

60,000 

60,000 

60,000 

0 

Charges  for  Services 

686,334 

1,194,137 

1,202,847 

8,710 

1,216,575 

13,728 

Other  Revenues 

840,300 

496,049 

20,000 

(476,049) 

20,000 

0 

Transfers  In 

74,217 

55,000 

3,553,600 

3,498,600 

3,553,600 

0 

Expenditure  Recovery 

1,211,192 

1,113,803 

902,254 

(211,549) 

902,254 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

352,041 

0 

0 

0 

0 

0 

General  Fund  Support 

3,935,533 

5,119,741 

7,999,173 

2,879,432 

6,189,949 

(1,809,224) 

iSources  Total                     ^^W^nplW^BF  io,585397 

11,522,763 

14,049,907 

2,527,144 

12,265,332 

(1,784,575) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

2,110,583 

2,229,350 

2,368,229 

138,879 

2,402,867 

34,638 

Fringe  Benefits 

941,645 

1,002,960 

1,107,149 

104,189 

1,200,377 

93,228 

Overhead 

0 

310,901 

(354,650) 

(665,551) 

(411,489) 

(56,839) 

Professional  &  Contractual  Services 

2,991,647 

2,589,693 

4,675,375 

2,085,682 

4,784,482 

109,107 

Aid  Assistance  /  Grants 

3,671,647 

4,089,638 

2,601,117 

(1,488,521) 

2,601,117 

0 

Materials  &  Supplies 

105,070 

7,441 

34,158 

26,717 

34,158 

Services  of  Other  Departments 

376,880 

507,524 

82,574 

524,820 

17,296 

llses  -  Operating  Expenditures  Total  10,197,472 

10,654,933 

10,938,902 

283,969 

11,136,332 

197,430 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

212,140 

175,507 

185,000 

9,493 

194,000 

9,000 

Capital  Renewal 

0 

442,323 

1,106,005 

663,682 

755,000 

(351,005) 

Capital  Projects 

175,785 

250,000 

1,820,000 

1,570,000 

180,000 

(1,640,000) 

Uses  -  Project  Expenditures  Total 

387,925 

867,830 

3,111,005 

2,243,175 

1,129,000 

(1,982,005) 

USES  BY  PROGRAM  RECAP 

Art  Commission-Administration 

2,043,144 

1,902,745 

1,439,039 

(463,706) 

680,142 

(758,897) 

Civic  Collection 

77,712 

351,821 

582,766 

230,945 

1,163,938 

581,172 

Civic  Design 

0 

142,509 

186,410 

43,901 

191,174 

4,764 

Community  Arts  &  Education 

4,022,036 

204 

0 

(204) 

0 

0 

Community  Arts  &  Education-General  Admin 

0 

3,409,561 

5,345,656 

1,936,095 

3,565,987 

(1,779,669) 

Cultural  Equity 

1,719,868 

2,333,867 

2,837,755 

503,888 

2,857,370 

19,615 

Educational  Programs 

0 

649,253 

595,317 

(53,936) 

601,486 

6,169 

Gallery 

45,925 

327,824 

482,284 

154,460 

494,458 

12,174 

Grants  For  The  Arts 

0 

30,000 

0 

(30,000) 

0 

0 

Municipal  Symphony  Concerts 

1,993,934 

2,031,816 

2,139,061 

107,245 

2,258,237 

119,176 

Public  Art 

415,796 

31,130 

129,586 

98,456 

129,586 

0 

Street  Artists 

266,982 

312,033 

312,033 

322,954 

10,921 

-Uses  by  Program  Recap  Total  10,585,397 

11,522,763 

14,049,907 

2,527,144 

12,265,332 

(1,784,575) 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

ART  COMMISSION-ADMINISTRATION 

Ensure  the  quality  of  the  built  environment  by  providing  design  review  of  all  City  Building  Projects. 


CIVIC  COLLECTION 

Maintain  the  City's  Civic  Art  Collection 


Number  of  major  restorations  of  artwork  tn  the  Civic  Art  7  4  4  4 

Collection 

PUBLIC  ART 

Implement  significant  public  art  projects  for  the  enjoyment  of  SF's  residents  and  visitors,  which  are  accessible  to  the  blind  and  sight- 
impaired 

Number  of  public  art  projects  completed  during  the  year  12  15  11  17 

STREET  ARTISTS 

Assist  artists  in  supporting  themselves  through  selling  their  work 

Number  of  new  licenses  issued  166  179  174  179  1 
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ASIAN  ART  MUSEUM 


The  Asian  Art  Museum  (AAM)  houses  and  provides  long- 
term  care,  maintenance,  security,  and  display  of  the  City's 
collection  of  over  17,000  Asian  art  pieces;  hosts  special 
exhibitions  of  Asian  art  from  around  the  world;  and  produces 
educational  and  outreach  programs  to  inform  a  broad, 
diverse  public  about  Asian  art  and  culture. 


SERVICES 


The  Asian  Art  Museum  provides  services  through  the 
foUowfing  program  areas: 

COLLECTION  S  SPECIAL  EXHIBITIONS  showcase  the  Asian 
Art  Museum  as  a  cultural  touchstone  for  visitors.  With 
continuing  growth  in  new  markets,  and  the  trend  toward 
increasing  globalization,  the  collections  of  the  Museum 
represent  a  rare  insight  into  the  culture,  arts,  and  history 
of  countries  emerging  as  global  trade  partners.  For  many, 
experiencing  the  collections  of  the  Asian  Art  Museum  is 
their  first  contact  with  the  history  and  cultures  of  Asia. 

Rated  as  a  three-star  "must  see"  attraction  by  the 
Michel  in  Guide",  the  AAM  continues  to  enhance  its  role 


and  reputation  as  a  unique  cultural  asset  to  the  City. 
The  Museum's  collection  is  one  of  the  country's  most 
comprehensive  collections  of  Asian  art. 

EDUCATIONAL  AND  OUTREACH  PROGRAMMING  is  designed 
for  a  global  audience  of  Bay  Area  residents,  students,  and 
domestic  and  international  tourists.  These  programs 
utilize  that  vast  collection  to  foster  knowledge  and 
appreciation  for  Asian  art. 

For  more  information,  call  (415)  581-3500  or  call  311;  or 
visit  www.asianart.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

7,597,190 

8,313,225 

8,744,439 

431,214 

9,330,370 

585,931 

Total  FTE 

58 

58 

58 

0 

58 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  201  ^^14  proposed  hud-oi  ofSH.? 
million  for  the  Asicin  \i  i  Musluih  is  so.  1  million,  or 
5.2  percent,  higher  than  the  W  2012-! 3  budget  ol  $8.3 
million.  A  significant  amount  of  this  increase  is  due 
to  increases  in  salary  and  fringe  benefits  costs  and  an 
increase  in  capita!  expenditures. 

The  FY  2014-15  proposed  budget  of  $9.3  million  for  the 

Asian  Art  Museum  is  $0.6  million,  or  6.7  pn  m  !>!  ii  i 

than  the  FY  2013-14  budget  of  $8.7  million 

amount  of  this  increase  is  also  due  to  incK .! 

and  fringe  benefits  costs  and  an  increase  in  capital 

renewal  and  facility  maintenance  allocations. 

The  Department's  budget  represents  a  unique  private- 
public  partnership:  AAM  receives  funding  from  the 
General  Fund  to  cover  approximately  one-third  of  its 
budget;  the  remaining  two-thirds  are  funded  through  the 
Asian  Art  Museum  Foundation  (the  Foundation). 

Featuied  Piograniming 
Over  the  course  of  the  next  two  fiscal  years,  AAM  will 
host  a  number  of  notable  exhibitions  representing  the 
diversity  and  depth  of  Asian  art  and  culture,  including: 

In  the  Moment:  Japanese  Art  from  the  Larry 
Ellison  Collection  (FY  2013-14) 

In  the  summer  of  2013,  as  the  America's  Cup  Challenger 
Series  takes  to  San  Francisco  Bay,  the  Asian  Art  Museum 
will  present  an  exhibition  of  Japanese  art  from  the 
rarely  seen  collection  of  Larry  Ellison,  Oracle  CEO  and 
owner  of  ORACLE  TEAM  USA,  defender  of  the  2013 
America's  Cup.  In  the  Moment:  Japanese  Art  from  the  Larry 
Ellison  Collection  introduces  approximately  80  artworks 
spanning  1,300  years,  and  explores  the  dynamic  nature  of 
art  selection  and  display  in  traditional  Japanese  settings. 
Included  are  significant  works  by  noted  artists  of  the 
Momoyama  (1573-1615)  and  Edo  (1615-1868)  periods, 
along  with  other  important  examples  of  religious  art, 
lacquer,  woodwork,  and  metalwork.  Highlights  include 
a  13-14th  century  wooden  sculpture  of  Shotoku  Taishi; 
six-panel  folding  screens  dating  to  the  17th  century  by 


Kano  Sansetsu;  and  18th  century  paintings  by  acclaimed 
masters  Maruyama  Okyo  and  Ito  Jakuchu. 

In  Grand  Style:  Celebrations  in  Korean  Art 
(FY  2013-14) 

InCnnul  sn  /e  (  Jchnilu<n^  ni  k,<u:ni  \ ;7  ex plores  the 
import. iiKe  and  ^Lilliiial  sie, n 1 1 k  .i lu  e  ol  e eiehrat ions 
dm  111  '  I  .     ,1  N  |,.seon  d\  nasi\  ■  I  ^w.:  PM  |  ,,  |  )uring  this 

i.  i.iniMii  uas  .uluiialK  emlndded  in  society 
si.iiehelk  I  .indh  siiMiK  s  marking 
impoiianl  iiUsol  pass.:-e     poliiKal  appoinlments, 
birthdays,  weddnii'.s,  luiuials    lolloweil  el.iUoratc 
protocols.  In  Cinniil  S/\/c-  lealiues  approxinialely  150 
objects  from  13  Korean  institutions  representing  this 
tradition  -  frt)m  kings'  and  queens'  seals  and  protocol 
books  (uigwe)  with  painlings  of  roval  banquets,  to 
special  teremoinal  lolu  s  ,md  Im  niture.  The  exhibition 
reveals  the  i.  ultmal  .md  pohi  u  .d  sii'.mlieance  at  the 
coreol'l'i  \i  ,11 1\  all  ol  ihe  artworks  and 

then  .1  Ml  i,iii\rs  \mII  l>e  presented  to  U.S. 

audu  1  :  lime  lliour.'.li  ihisexhihil. 

Yoga:  The  Art  of  Transformation  (FY  2013-14) 


All  over  the  world,  millions  ol  p.  >  m  I'  i "  !■  !  n  >  \ o^a  lo  find 
spiritual  insi;.;hi  or  In  ttei  lu  al' '  and  non- 

practilioneis  .dike  .in  .iw.ii.  .  .1  nlndia, 
but  leu  kno\s  ol  \o;,'a  s  -o.il  .>l  ii,,i      -  .        imkK  and 
consei(UisiK  ss.  Its  pi.ilonnd  pliilMs.iplik  ai  imdei  pmnin.us, 
its  presence  u  ilinn  lam,  lUiddliisi  and  Snii  ,is  uell  as 
Hindu  tradition.s,  or  the  surpnsm.jv  diveise  social 
roles  played  by  male  and  lemale  \o-h  pr.a t  it loners  over 
centuries. 


Borrowed  from  25  museums  and  private  collections  in 
India,  Europe,  and  the  United  States,  Yo^iu:  The  Art  of 
Transfornuitioii  \nL\udc^  .in  installation  lliai  n  umlcslor 
the  first  lime  three  monumcni.il  sionc  \m-iiii  vi  ,,ldcsscs 
from  a  10th-cenlur\' (  hoki  tciiii      i    i-i  -  '  n  mi  t he  first 
illustrated  compilation  ( >\  as.i ■  ;  and  a 

Thomas  Edison  lilm,  i  I  mdoi ,  I  ,   nrsl  movie 

ever  produced  about  India. 
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NUMBER  OF  VISITORS 


350,000  r 


Projected 

Fiscal  Year 

In  FY  2012-13,  the  number  of  visitors  to  the  museum  is  projected  to 
increase  by  87  percent  over  the  previous  year.  This  is  partially  due 
to  the  popularity  of  the  Terra  Cotta  Warriors  exhibit. 


NUMBER  OF  EDUCATION  PROGRAM  PARTICIPANTS 


ASIAN  ART  MUSEUM 


ASIAN  ART  MUSEUM 


Executive 


,  1  _ 

Cuiatohal 

Visitor 

Administration 

Security 

Facilities 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

58.31 

57.91 

57.83 

(0.08) 

57.77 

(0.05) 

Net  Operating  Positions 

58.31 

57.91 

57.83 

(0.08) 

57,77 

(0,06) 

SOURCES 

Local  Taxes 
Charges  for  Services 
General  Fund  Support 

2,229,000 
424,762 
4,943,428 

2,229,000 
481,928 
5,602,297 

0 

498,865 
8,245,574 

(2,229,000) 
16,937 
2,643,277 

0 

498,865 
8,831,505 

0 
0 

585,931 

Sources  Total 

7,597,190 

8,313,225 

8,744,439 

431,214 

9,330,370 

585,931 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Services  of  Other  Departments 
Budgetary  Reserves 

3,645,942 
1,560,197 
48,933 
1,365,597 
826,521 
0 

4,135,812 
1,716,299 
25,585 
1,317,734 
960,895 
0 

4,207,039 
1,849,458 
27,444 
1,372,122 
1,017,928 
3,723 

71,227 
133,159 

1,859 
54,388 
57,033 

3,723 

4,264,518 
1,987,594 
27,444 
1,356,142 
1,059,514 
6,433 

57,479 
138,135 
0 

(15,980) 
41,585 
2,710 

Uses  -  Operating  Expenditures  Total 

7,447,190 

8,156,325 

8,477,714 

321,389 

8,701,645 

223,931 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 
Capital  Renewal 

150,000 
0 

156,900 
0 

220,725 
46,000 

63,825 
46,000 

228,725 
400,000 

8,000 
354,000 

Uses  -  Project  Expenditures  Total 

150,000 

156,900 

266,725 

109,825 

628,725 

362,000 

USES  BY  PROGRAM  RECAP 

Asian  Arts  Museum 

7,597,190 

8,313,225 

8,744,439 

431,214 

9,330,370 

585,931 

Uses  by  Program  Recap  Total 

7,597,190 

8,313,225 

8,744,439 

431,214 

9,330,370 

585,931 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

ASIAN  ART  MUSEUM   

Increase  museum  membership 

Number  of  museum  members 

13,725 

16,000 

14,667 

14,995 

15,300 

Increase  number  of  museum  visitors 

Number  of  museum  visitors 

191,404 

205,000 

246,991 

220,000 

240,000 

Provide  quality  programs  on  Asian  art  and  culture 

Number  of  education  program  participants 

26,956 

26,000 

27,380 

30,000 

25,000 

Number  of  public  program  participants 

52,737 

50,000 

55,000 

55,000 

45,000 
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ASSESSOR-RECORDER 


The  Office  of  the  Assessor-Recorder  (ASR)  identifies  and 
assesses  the  value  of  all  taxable  property  in  the  City  and 
County  of  San  Francisco.  ASR  also  records  and  maintains  the 
official  records  of  the  City.  ASR  is  committed  to  providing 
fair  and  equitable  treatment  of  taxpayers  and  delivering 
outstanding  public  service. 


SERVICES 


The  Assessor-Recorder  provides  services  through  the 
following  divisions: 

REAL  PROPERTY  maintains  the  City's  parcel  maps,  locates 
taxable  property,  identifies  ownership,  establishes  taxable 
value,  and  reassesses  property  after  a  change  in  ownership 
and/or  new  construction. 

BUSINESS  PERSONAL  PROPERTY  (BPP)  conducts  routine 
audits  on  over  35,000  City  businesses  that  pay  property 
tax.  Business  personal  property  is  assessed  annually  and 
the  owners  of  all  businesses  must  file  a  property  statement 
with  BPP  detailing  the  cost  of  their  supplies,  equipment, 
and  fixtures.  BPP  assists  the  City's  business  community  in 
completing  these  forms. 

TRANSACTIONS  reviews  and  evaluates  all  recorded  real 
estate  transactions  to  determine  their  suitability  for 
assessment. 


EXEMPTIONS  processes  exemption  requests  and  properly 
applies  all  legal  exemptions  to  assessed  property. 

RECORDER  provides  the  underlying  framework  for  the 
City's  real  estate  transactions  and  is  responsible  for 
recording  legal  documents  that  determine  ownership  of 
real  property.  The  Recorder  division  also  assesses  and 
collects  transfer  taxes;  and  maintains,  indexes,  and  issues 
official  copies  of  all  recorded  documents,  such  as  public 
marriage  records. 

PUBLIC  SERVICES  answers  public  questions  for  all  Assessor 
or  Recorder  functions.  The  Public  Service  division 
provides  translation  services  to  customers,  assists  the 
public  in  accessing  official  City  records,  and  helps  those 
facing  foreclosure  with  information  and  resources. 

For  more  information,  call  (415)  554-5596  or  311;  or  visit 
www.sfassessor.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

17,936,409 

21,208,584 

21,818,899 

610,315 

23,838,243 

2,019,344 

Total  FTE 

147 

142 

154 

12 

150 

(4) 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $21.8 
million  for  ASR  is  $0.6  million,  or  2.9  percent,  higher 
than  the  FY  2012-13  budget  of  $21.2  million.  A  significant 
amount  of  this  increase  is  due  to  increases  in  salary  and 
fringe  benefits  costs. 

The  FY  2014-15  proposed  budget  of  $23.8  million  for  ASR 
is  $2.0  million,  or  9.2  percent,  higher  than  the  FY  2013- 
14  budget  of  $21.8  million.  A  significant  amount  of  this 
increase  is  due  to  the  appropriation  of  funds  to  process 
record-high  rates  of  assessment  appeals. 

Increased  Depaitment  Revenues 
The  City's  General  Fund  receives  over  $1  billion  in 
property  tax  revenue.  Property  tax  accounts  for  more 
than  a  third  of  the  General  Fund  and  is  its  largest 
single  component.  Property  tax  revenue  depends  on 
the  Department's  efforts  in  maintaining  the  assessment 
roll,  reassessing  properties  as  necessary,  and  collecting 
transfer  tax  revenue.  In  addition  to  the  property  lax 
revenue  that  goes  to  the  General  Fund,  the  Department 
collects  its  own  revenue  from  recording  fees.  This 
revenue  is  expected  to  increase  by  42  percent  in  FY 
2013-14  compared  to  the  FY  2012-13  budget.  This 
projected  increase  -  from  $3.9  million  to  $5.5  million 
-  is  attributed  to  an  increase  in  the  number  of  recorded 
documents  due  to  the  improved  real  estate  market,  and 
adjustment  to  fees  made  in  the  prior  year. 

Increased  Woikload 

One  of  the  largest  factors  impacting  the  Department's 
operations  in  recent  years  has  been  the  unprecedented 
increase  in  Assessment  Appeals  Board  (AAB)  appeals.  The 
annual  number  of  AAB  appeals  filed  has  increased  from 
an  average  of  1,500  between  FY  2000-01  to  FY  2008-09  to 
over  6,000  between  FY  2009-10  to  FY  2012-13.  To  address 


ihis  ui.rklo.ki  sur^i,-,  the  I  )i.  |\n  1  iiu-nl  addod  liniitcd-term 
sl.ill  in  I  ^  2(11  I  i:  h.  I...US . \Jiisi\^l\  .Ml  AAU  appeals. 
Asa  icsull,  ilir  iiumiIh  i  ..I  aiuuMlK  .  loscd  appeals 
incrcaNnl  1 1 < >m  ,i|']M . i\ I m.iU'K  .1  ^niinin  .'(Ki'-MO  to  over 
5,500  in  I  ^        I  i;   I  )rspii.  ilns  Ml.  U  Msc  in  productivity, 
the  nunihci  111  iipni  \  \  1'.  appeals  is  si  Ml  appi < iximately 
8,000.  A  signili.ani  pM,ii,.nol  llu  nuuasrcl  liindsin 
the  Departnuni  s  n  Jul  1  13  pi.ipnscJ  Imd-cl  will  go 
towards  the  coniiruialion  ol  the  project  and  associated 
staff  to  work  down  the  backlog. 

Enhancement  of  Mapping  Function 

ASR's  Mappini;  Unit  is  responsible  for  the  accurate  and 
timeh  m.ippin;/  ..l  in..i.  ilian  ;ii  I  nno  parcels  located  in 
the  (       (  Mill  I  (  ii\  .K  pal  iiiu  Ills  ,iikl  taxpayers  heavily 
rely  on  ihe  work  ol  this  I  mi   \sU  is  enhancing  the 
Mapping  Unit's  abilit\  lo  s,  i  \r  ia\p.isers,  leverage  the 
newest  (jeographic.il  hna;.',iii;.;  n\su ms  ((IIS)  technology, 
and  ensure  business  continuity. 

Improving  Business  Processes  and 
Service  through  Technology 

ASR  continues  to  le\ei  i  !•  Im-I.  ■ ,  i-  .  nli  ime  many 
of  its  Inisiness  pio^i  .K  hvery, 

and  to  inucase  eliKu  i  aueessluily 
laLiiuliecl  lis  e  Ke.ouhi,;,  lui,.  i,.-,    ,  i,.      p.ip,  i  k  ss 
rc.oiclin-  pr.Kcss  lor  a-eiKKs  aiul  .  .  .i  npa  ii  u  s  I  hal 
eleclroniealK  siiImiuI  do,  unu  ni  .  i.  ■         h  a  ..rdalion. 
Additional  1!  imiiaiuc  s  planned  l<.i  1  ^  .'Ml  ■,  M  and 
FY  2014-15  inJnJr:  plaiiiiiir,'  aiul  u  s.  ,n.  h  i.  v;arding 
the  replacenieiii  .-I  ili.  .1.  paiinu  ni  s  i\%..  main  systems; 
expansion  ol  llie  e  Ke.  .  ii ,  1 1 1 1  n  i  u  1 1.  m  i  1. 1  iiulude  more 
parlners  submillin- d.i.  miu  Ills  ,  le.  Ii,,iiually;and 
eontinued  digili/ation  ellorts  across  all  ASK  business 
units. 


118    -  ASSESSOR-RECORDER 


TRANSFER  TAX  REVENUE  HISTORY 


01-02  02-03  03-04  04-05  05-06  06-07  07-08  08-09  09-10  10-11  11-12 
Fiscal  Year 

After  declines  in  FY  2007-08  and  FY  2008-09,  transfer  tax  revenue  fias 
rebounded  and  reached  a  10-year  peak  in  FY  2011-12.  The  increase  is  due  to 
a  recovering  real  estate  market  and  the  Prop  N  transfer  tax  rate  increases 
on  properties  over  $5.0  million  that  took  effect  in  December  of  2010. 


ASSESSMENT  ROLL  HISTORY 


■ 


q3  c  S12D 


02  03  KM  04  05  05  06  06  0?  07  08  08  09  09  10   10  11    1M2    12  13 

Fiscal  Year 

In  FY  2012-13,  the  City's  assessment  roll  increased  by  4  percent.  The 
City's  continued  positive  roll  growth  places  it  in  the  very  small  minority  of 
California  counties  that  avoided  any  assessment  roll  decline  the  past  decade. 
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ASSESSOR-RECORDER 


Assessor-Recordei 


Tiansactions. 

Exemptions  &  ,  r. 

Public  Service  Personal  Property 


Exemptions  &  Hecorder  EBusiness  ^^^^  Property  Administration 


Business  Personal 
Property 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

153.21 

(6.54) 

149.04 

(7.00) 

165.49 

(11.62) 

16.45 

(4.62) 

162.89 

(13.00) 

(2.60) 

(1.38) 

Net  Operating  Positions 

146.67 

142.04 

153.87 

11.83 

149.89 

(3.98) 

SOURCES 


Charges  for  Sen/ices 

4,265,523 

3,884,000 

5,504,974 

1,620,974 

5,530,113 

25,139 

Transfers  In 

256,567 

0 

0 

0 

0 

0 

Expenditure  Recovery 

0 

45,000 

150,000 

105,000 

150,000 

0 

Transfer  Adjustments-Sources 

(256,567) 

0 

0 

0 

0 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

(22,995) 

1,555,611 

32,625 

(1,522,986) 

1,147 

(31,478) 

General  Fund  Support 

13,693,881 

15,723,973 

16,131,300 

407,327 

18,156,983 

2,025,683 

Sources  Total  ij^^^^^^^^^^^l 

III'  17,936,409 

21,208,584 

21,818,899 

610,315 

23,838,243 

2,019,344 

USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 

10,078,330 

11,411,516 

12,754,598 

1,353,082 

12,529,025 

(235,573) 

Fringe  Benefits 

4,270,864 

4,753,453 

5,474,526 

721,173 

5,774,853 

300,227 

Overhead 

62,237 

127,318 

329,812 

202,494 

329,812 

0 

Professional  &  Contractual  Services 

1,212,737 

2,689,550 

1,254,820 

(1,434,730) 

3,148,174 

1,893,354 

Materials  &  Supplies 

250,046 

174,689 

106,500 

(68,189) 

106,500 

0 

Equipment 

131,850 

180,353 

16,300 

(164,053) 

0 

(16,300) 

Services  of  Other  Departments 

1,756,670 

1,851,695 

1,859,269 

7,574 

1,935,766 

77,497 

Transfers  Out 

256,557 

0 

0 

0 

0 

0 

Budgetary  Reserves 

0 

20,000 

12,974 

(7,025) 

13,113 

139 

Transfer  Adjustments-Uses 

(256,567) 

0 

0 

0 

0 

0 

Uses  -  Operating  Expenditures  Total 

17,762,734 

21,208,584 

21,818,899 

610,315 

23,838,243 

2,019,344 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

173,675 

0 

0                   0                     0  0 

Uses  -  Project  Expenditures  Total 

•-.M^"  173,675 

0 

0 

0 

0 

0 

USES  BY  PROGRAM  RECAP 


Personal  Property 

2,412,830 

2,996,239 

3,124,544 

128,405 

2,960,111 

(164,533) 

Real  Property 

6,221,191 

7,257,028 

8,251,326 

994,298 

6,647,533 

(1,603,793) 

Recorder 

1,520,683 

3,389,611 

2,367,599 

(1,022,012) 

2,361,250 

(6,339) 

Technical  Services 

5,525,717 

5,514,052 

6,796,969 

282,907 

10,121,709 

3,324,740 

Transfer  Tax 

1,254,988 

1,051,644 

1,278,361 

225,717 

1,747,530 

469,269 

ptees  by  Program  Recap  Total 

17,936,409 

21,208,584 

21,818,899 

610,315 

23,838,243 

2,019,344 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

REAL  PROPERTY 

Assess  all  taxable  property  within  the  City  and  County  of  San 

Francisco 

Value  (in  billions)  of  working  assessment  roll  (Secured  Roll, 
excluding  SBE  Roll) 

Number  of  Supplemental  and  Escape  Assessments 

$157.50 
32,057 

$164.07 
23,000 

$165.46 
22,482 

$171.92 
17,600 

$178.97 
13,800 

Effectively  defend  and  resolve  assessment  appeals 

Number  of  appeals  resolved  (n  a  year 
RECORDER 

5,563 

5,500 

5,535 

5,500 

5,500 

Collect  all  fees  for  recording  of  documents 

Recording  fees 

Number  of  documents  recorded 

$4,258,429 
232,551 

$3,884,000 
225,000 

$5,207,379 
246,000 

$5,504,974 
240,000 

$5,530,113 
240,000 
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BOARD  OF  APPEALS 


The  Board  of  Appeals  (BOA)  provides  the  public  with  a 
final  administrative  review  process  for  the  issuance,  denial, 
suspension,  revocation,  and  modification  of  City  permits 
as  well  as  certain  decisions  of  the  Zoning  Administrator, 
Planning  Commission,  and  Historic  Preservation  Commission. 


SERVICES 


The  Board  of  Appeals  provides  services  through  the 
following  program  areas: 

APPEAL  PROCESSING  provides  information  on  the  appeals 
process  and  assists  members  of  the  public  who  want  to 
file  or  respond  to  an  appeal.  BOA  staff  ensure  that  appeals 
are  processed  in  conformance  with  the  requirements 
of  the  City  Charter  and  relevant  codes;  that  appeals  are 
decided  at  duly  noticed  public  hearings;  and  that  BOA 
issues  timely  decisions  to  uphold,  overrule,  or  modify 
departmental  decisions. 

CUSTOMER  SERVICE  provides  notification  of  and 
information  on  public  hearings  on  appeals,  and  strives  to 
create  a  fair  and  impartial  forum  within  which  appeals 
may  be  considered  and  decided.  Information  about  the 
appeal  process  is  available  on  the  Department's  website, 
in  its  offices,  and  at  Department  meetings  in  City  Hall. 


Written  materials  are  available  in  English,  Spanish,  and 
Chinese,  and  Department  staff  members  are  available 
to  assist  limited-English  speaking  customers  in  Spanish, 
Cantonese,  and  Mandarin. 

The  benchmarks  used  by  the  Department  to  assess  the 
quality  of  its  customer  service  include  clearly  articulated 
timelines  for  assigning  hearing  dates,  established  briefing 
schedules,  and  hearing  protocols  that  create  a  fair 
and  accessible  process  that  allows  all  parties  an  equal 
opportunity  to  present  their  case.  To  ensure  the  appeals 
process  is  carried  out  in  a  timely  manner,  the  BOA  also 
benchmarks  the  speed  with  which  the  Department  makes 
determinations  and  issues  written  decisions. 

For  more  information,  call  (415)  575-6880  or  311;  or  visit 
www.sfgov.org/boa 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

738,525 

932,443 

942,085 

9,642 

942,085 

0 

Total  FTE 

5 

5 

5 

0 

5 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $0.9 
million  for  the  Board  of  Appeals  is  roughly  equal  to  the 
FY  2012-13  budget.  The  FY  2014-13  proposed  budget  of 
$0.9  million  for  the  Board  of  ApptaK  is  lh|lkiI  lo  the  FY 
2013-14  proposed  budget.  There  arc  nn  si;.;iiilk  .int  changes 
to  the  Department's  budget  in  either  fiscal  \  car. 


Launching  Appeal  Management 
Database 


Appc 


The  Boant  i 
database  lo 
and  tra.kcJ  ,iiul  h.  ci 
to  repot  I  (HI  .i|iin  .il  1 1 
willals.,.illMU  il,,  lU 
rclatcil  dai.i  \Mili  I  lie 
detcniiiiKiihMis  ,ip|>,, 
espcuall'.  IIS.  Ill  h-,  1 1, 
special  icquiicnunls 
the  subject  of  land  us 


lauiKliiii;.', 
.Kilo  in  h 
iKr  llu-  I 


M  Hsll  KlUills  on 

•-related  appeals. 


■a I  niana;.cmc 
,ils  .11.  hied 
nl  s  .ihility 
Mils  system 
lai  c  appeal- 
11  s  that  have 
uill  In- 
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BOARD  OF  APPEALS 


Board  Membeis 


Depaitment  Head 

Legal  Assistance  Administration  &  Finance 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 

Proposed 

Chq  From 

Proposed 

Chq  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorised                                                                         -                     '  " 

'   'i:                            i«i  000 

S.OO 

5.00 

5.00 

0.00 

5.00 

SOURCES 

Charges  for  Services 

Other  Revenues 

purees  Total 

738,525 

932,443 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

10,314 

415,275 

5,587 

Fringe  Benefits 

225,989 

216,758 

225,052 

8,294 

219,782 

(5,270) 

Overhead 

0 

6,723 

0 

(6,723) 

0 

0 

Professional  &  Contractual  Services 

22,720 

74,192 

74,192 

0 

74,192 

0 

Materials  &  Supplies 

4,194 

9,398 

9,398 

0 

9,398 

0 

Services  of  Other  Departments 

126,572 

225,998 

223,755 

(2,243) 

223,438 

(317) 

USES  BY  PROGRAM  RECAP 

Appeals  Processing 

'Uses  by  Program  Recap  Total  ^^||||||gggg||g|^ 

738,525 

932,443 

942,085 

9,642 

942,085 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 

Target 

2014-2015 
Target 

APPEALS  PROCESSING 

Provide  a  fair  and  efficient  administrative  appeals  process  to  the  public 

Percentage  of  cases  decided  within  75  days  of  filing 
Percentage  of  written  decisions  released  within  15  days  of  final 

65% 
100% 

65% 
97% 

72% 
100% 

60% 
97% 

60% 
97% 
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BOARD  OF  SUPERVISORS 


The  Board  of  Supervisors  (BOS  or  "Board")  is  the  legislative 

branch  of  government  in  the  City  and  County  of  San 
Francisco.  The  Board  of  Supervisors  responds  to  the  needs 
of  the  people  of  San  Francisco  by  adopting  legislation, 
establishing  policies,  and  assisting  constituents  with 
their  issues.  As  provided  in  the  City  Charter,  the  Board  of 
Supervisors  provides  for  the  public's  access  to  government 
meetings,  documents,  and  records. 


SERVICES 


The  Board  of  Supervisors  provides  services  through  the 
following  divisions: 

THE  BOARD  OF  SUPERVISORS  is  comprised  of  11  elected 
members  who  are  responsible  for  adopting  the  City's 
budget,  appropriating  funds,  approving  City  laws,  and 
establishing  policies  and  procedures  to  improve  the 
overall  quality  of  life  in  San  Francisco. 

THE  CLERK  OF  THE  BOARD  is  the  steward  of  the  legislative 
record  and  manages  the  affairs  and  staff  of  the 
Department. 

ASSESSMENT  APPEALS  BOARD  adjudicates  disputes 
between  the  Office  of  the  Assessor-Recorder  and  property 
owners.  It  equalizes  the  valuation  of  the  taxable  property 
within  the  City  for  the  purpose  of  taxation. 

BUDGET  AND  LEGISLATIVE  ANALYST  provides  fiscal  and 
policy  analyses,  special  studies,  and  management  audit 
reports  on  city  departments  and  programs  for  the  Board. 


LOCAL  AGENCY  FORMATION  COMMISSION  (LAFCO)  reviews 
and  approves  jurisdictional  boundary  changes.  LAFCo 
plays  an  advisory  role  for  the  Community  Choice 
Aggregation  energy  program. 

SUNSHINE  ORDINANCE  TASK  FORCE  advises  the  Board, 
and  provides  information  to  other  City  departments,  on 
appropriate  ways  to  implement  the  Sunshine  Ordinance 
in  order  to  ensure  that  deliberations  of  commissions, 
boards,  councils,  and  other  agencies  of  the  City  are 
conducted  before  the  people,  and  that  City  operations  are 
open  to  the  public's  review. 

YOUTH  COMMISSION  is  a  body  of  17  San  Franciscans 
between  the  ages  of  12  and  23  responsible  for  advising 
the  Board  and  the  Mayor  on  policies  and  laws  related  to 
young  people. 

For  more  information,  call  (415)  554-5184  or  311;  or  visit 
www.sfbos.org 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

10,750,825 

12,414,121 

12.908.915 

494,794 

13,247,392 

338.477 

Total  FTE 

63 

70 

75 

5 

75 

0 

BUDGET  ISSUES 

The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $12.9 
million  for  the  Board  of  Supervisors  is  $0.5  million,  or 
4.0  percent,  higher  than  the  FY  2012-13  budget  of  $12.4 
million.  A  significant  amount  of  this  increase  is  due  to 
the  annuali/ation  of  eleven  Legislative  Assistant  positions 
that  were  added  to  the  FY  2012-13  budget. 

The  FY  2014-15  proposed  budget  of  $13.2  million  for 
the  Board  of  Supervisors  is  $0.3  million,  or  2.6  percent, 
higher  than  the  FY  2013-14  proposed  budget  of  $12.9 
million.  A  significant  amount  of  this  increase  is  due  to 
increases  in  salary  and  fringe  bcnelits  costs. 

Mandated  Services 

The  City  Charter  requires  that  the  Board  of  Supervisors 
provide  direct  services  that  support  open  and 
participatory  government.  Charter-mandated  positions 
and  programs  include  board  members,  board  aides,  the 
Clerk  of  the  Board,  the  Assessment  Appeals  Board,  the 
Sunshine  Ordinance  Task  Force,  the  Youth  Commission, 
committee  clerks,  the  Comprehensive  Annual  Financial 
Report  (CAFR),  official/legal  advertising,  and  budget  and 
legislative  analysis.  In  the  next  two  fiscal  years,  the  Board 
will  continue  to  strive  to  provide  these  mandated  services 
in  the  most  efficient  and  effective  manner. 

More  Responsive  and  Effective 
Government 

Since  FY  2012-13,  the  Board  has  developed  and 
implemented  major  projects  that  increase  the  efficiency 
of  mandated  services.  In  FY  2013-14,  the  Department 


will  continue  ii s  \-, ,  .i  I  .  m  u[hI,ii  m;,'  i  Ik  cuiuLiicti  and 
unsupported  \nU>i  ni.iiion  ^  liiMi,,v\  s\  su  in  used  by 
the  Assessment  AppcaU  i;<.,ii,l  (  m  u mis,  ,issi-ssinent 
appeals  must  be  proviik  J  m  h.iul  h.  ilu  I'.ii.ird,  and 
Department  staff  entci  ml.  ■!  m.ii  i.  m  1 1  ( mi  ilu-  Im  ms  into 
the  Board's  online  sysii  m  I  Inn  1  will  (.luihlf  online 
assessment  appeals  film.'  li  u  ^  unI.  miu  i  s,  (.  liniinaling  ihe 
need  for  manual  cntr)  h\  I        inKiii  sialf. 

Additionally,  the  Department  recently  unveiled  its 
legislative  research  center,  whiJi  allows  ilu-  |nil>lit.  lo 
research  (i\(.-r  a  lie*,  .nlf  of  ilu- (  ii\  .niii  (  (niiil\  n  Icy.isl.ii  i\ c 
record  onliiu-.  In  ilu  past,  nuinlu  i  s  .,|  iIk  |.iiI.Ik  u.kiIJ 
have  to  lile  a  lornial  records  reijucsi  lor  historical 
information. 

Increasing  AAB  Appeals  Hearings 

The  Assessmeni  Nppi-.iK  r.o.nd  m  c  nll.ilioration  with 
the  Assrssoi  I  (  ..llnlor,  and 

the  Coiiiioll.  ■  .111.1  improve  the 

prt)peri  \  lax  i.  i  ;i  i  n  i  |  i. .  >       \   |  .i 1 1  ^  .1  1 1 1 is  i-( lorl,  t he 
Assessnu  ni  Appc.iK  I'xiard  pi, ins  lo  Ik-^iii  hold i ng  evening 
hearings  hi  auUinin         lo  adilrcss  the  (.iirrcnl  backlog 
t)f  approximalc-is  .S,l)Oi)  appeals.  I  \c-ninv  In  .n m-s  w  ill 
improve  the  appeals  cxpc-ricncc  lor  pK  )| i  i  ,  .  i.-.  i  m  i  ,  In 
speeding  the  hcanni^  iinuliiu-  and  pro\  idin   !!■  ■  iImIii  \  tor 
those  who  may  liiul  ii  dilliculi  lo  .ilk-iul  luai  iri,us  ikinng 
the  work  week.  \'>\  hirint;  oiu- addil lonal  siall  nuiiibcr 
to  address  this  backlog,  the  Assessment  Appeals  Board 
projects  to  be  able  to  increase  the  number  of  residential 
hearings  by  at  least  50  percent,  from  16  to  24  per  month. 
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ASSESSMENT  APPEALS  FILED  BY  FISCAL  YEAR 


Fiscal  Yeai 

With  the  recent  mortgage  crisis,  coupled  with  the  rise  in  vacancy  rates  affecting 
commercial  properties,  the  Assessment  Appeals  Board  saw  a  dramatic  increase  in 
the  number  of  appeals  filed  in  FY  2010-11.  These  numbers  have  decreased  as  the 
market  has  begun  to  improve;  however,  they  remain  at  all-time  highs. 


FY  2013-14  DEPARTMENT  USES 
BY  EXPENDITURE  TYPE 

24% 

Fringe  Benefits 


53% 

Salaries 


22% 

Non-Personnel 
Expenses 

2% 

Services  of 
Other  Departments 

The  Department  expends  77  percent  of  its  budget  on  staff 
salaries  and  fringe  benefits. 
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BOARD  OF  SUPERVISORS 


Budget  &  Legislative  Analyst  Board  of  Superv 


Local  Agency 
Formation  Commission 


Assessment  Appeals  Board  Clerk  ol  the  Board  Youth  Commission 


,     .  ,  ..  „  Administration 

Legislation  Operations 


&  Finance 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 

Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

64.70 

(2.00) 

72.32 
(2.00) 

78.12 
(3.50 

5.80 

(1.50) 

78.10 

(3.50) 

(0.02) 
0.00 

|Met  Operating  Positions  WttKtKKKtl^ 

6Z70 

70.32 

74.62 

4.30 

74.60 

(0.02) 

SOURCES 


Charges  for  Services 
Other  Revenues 
Expenditure  Recovery 
General  Fund  Support 
^Souraes  Total 


513,223  465,250 

(1,170)  0 

330,611  167,617 

9,908,161  11,781,254 


10,750,825  12,414,121 


494,794  13,247,392 


USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 

5,441,479 

6,435,177 

6,799,045 

363,868 

6,867,217 

68,172 

Fringe  Benefits 

2,221,075 

2,597,933 

2,928,099 

330,166 

3,177,678 

249,579 

Professional  &  Contractual  Services 

2,832,760 

3,075,585 

2,856,259 

(219,326) 

2,879,572 

23,313 

Materials  &  Supplies 

62,218 

92,051 

92,051 

0 

92,051 

0 

Services  of  Other  Departments 

193,293 

213,375 

233,461 

20,086 

230,874 

(2,587) 

Uses  -  Operating  Expenditures  Total 

10,750,825 

12,414,121 

12,908,915 

494,794 

13,247,392 

338,477 

USES  BY  PROGRAM  RECAP 


Board  -  Legislative  Analysis 

2,049,002 

2,000,000 

2,000,000 

0 

2,000,000 

0 

Board  Of  Supervisor 

4,759,070 

6,183,898 

6,668,149 

484,251 

6,856,302 

188,153 

Children's  Baseline 

149,398 

175,530 

266,905 

91,375 

275,525 

8,620 

Clerk  Of  The  Board 

3,514,038 

4,054,693 

3,973,861 

(80,832) 

4,115,565 

141,704 

Local  Agency  Formation 

279,317 

0 

0 

0 

0 

0 

l^ses  by  Program  Recap  TolaijH^^HH| 

^^^HHK  10,750,825 

12,414,121 

12,908,915 

494,794 

13,247,392 

338,477 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

BOARD  -  LEGISLATIVE  NOTICING  REQUIREMENTS 

Provide  response  and  support  to  the  Board,  Committees,  Commissions  and  Task  Force,  other  department/agencies  and  general  public  on 
legislative  or  policy  related  matters. 

Percentage  of  Board  or  Committee  meeting  agendas  posted  on 
website  at  least  72  hours  prior  to  meebng 

100% 

100% 

100% 

100"/u 

100% 

Percentage  of  Board  or  Committee  meeting  agendas  conbnued 
due  to  improper  notice  and/or  missed  publication  witJiin 
required  timeframes 

6.00% 

0.00% 

0.00% 

0.00% 

0.00% 

Percentage  of  Board  or  Committee  legislative  items  conbnued 
due  to  improper  nobce  and/or  missed  publicabon  within 
required  bmeframes 

6.00% 

0.00% 

0.00% 

0.00% 

0.00% 

CLERK  OF  THE  BOARD 

Provide  response  and  support  to  the  Board  of  Supervisors,  Committee,  Commissions,  Task  Force,  other  departments/agencies  and  general 
public  on  leqislative  or  policy  related  matters. 

Percentage  of  written,  electronic  public  records  and  telepfwne 
requests  answered  within  established  bme  frame 

95% 

90% 

90% 

90% 

90% 

Customer  sen/ice  surveys 

87% 

85% 

85% 

85% 

85% 
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BUILDING  INSPECTION 


The  Department  of  Building  Inspection  (DBI)  safeguards  the 
life  and  property  of  the  citizens  of  San  Francisco  by  enforcing 

the  City's  building,  housing,  plumbing,  electrical,  and 
mechanical  codes,  as  well  as  the  disability  access  regulations. 


SERVICES 


The  Department  of  Building  Inspection  provides  services 
through  the  following  divisions: 

PERMIT  SERVICES  is  responsible  for  the  collection  of  fees 
associated  with  permits;  over-the-counter  permit  plan 
check  and  issuance;  coordination  of  submitted  permit 
applications;  final  approval;  and  technical  services 
to  ensure  that  proposed  construction  work  meets  all 
code  safety  requirements.  This  process  is  performed  in 
a  timely,  professional,  and  courteous  manner.  Permit 
Services  also  includes  Management  Information  Services 
and  Information  Technology  Project  Management. 


INSPECTION  SERVICES  is  responsible  for  inspecting 
buildings,  structures,  and  sites  within  the  City  for 
compliance  with  applicable  laws  regulating  construction, 
quality  of  materials,  use  of  occupancy,  location,  and 
maintenance. 

ADMINISTRATION  SERVICES  consists  of  the  Development 
Fee  Collection  Unit,  Records  Management,  Financial 
Services,  and  Personnel  and  Payroll  Services. 

For  more  information,  call  (415)  558-6088  or  311;  or  visit 
www.sfdbi.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

41,330,361 

50,229,998 

78,837,676 

28,607,678 

64,887,963 

(13,949,713) 

Total  FTE 

243 

266 

285 

19 

292 

6 

BUILDING  INSPECTION    -  135 


BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $78.8 
million  for  the  Department  of  Building  Inspection  is  $28.6 
million,  or  57.0  percent,  higher  than  the  FY  2012-13  budget  of 
$50.2  million.  A  significant  amount  of  this  increase  is  due  to 
increased  labor  and  overhead  costs  associated  with  increasing 
permit  volumes  and  complexity;  increases  in  travel,  training, 
and  materials  and  supplies  for  new  stal  l ;  and  nxrciM  d  ..  usis 
for  trainings  on  new  state  laws  regardnii;  aLccssiliiliiN  and 
updated  building  codes.  In  addition,  DBl  isin\.,simv  m 
one-time  costs  including  capital  and  tenant  iiiipiM  , ,      min  .n 
1660  Mission  Street,  electric  vehicles  and  assiK  i.iu  d  Jiai  -nu; 
infrastructure,  and  a  facility  master  plan. 

The  FY  2014-15  proposed  budget  of  $64.9  million  for  the 
Department  of  Building  Inspection  is  $13.9  million,  or 
17.7  percent,  lower  than  the  FY  2013-14  budget  of  $78.8 
million.  A  significant  amount  of  this  decrease  is  due 
to  the  exclusion  of  one-time  Capital  Reserve  funding 
included  in  the  FY  2013-14  budget. 

Increased  Demand  for  DBl  Services 
The  Department's  financial  situation  has  improved 
significantly  since  the  major  downturn  in  the  construction 
industry,  which  began  in  FY  2008-09.  DBl  revenues  for  FY 
2012-13  are  projected  to  be  14  percent  greater  by  year-end 
than  what  was  projected  in  DBIs  original  budget  due 
to  the  continued  economic  recovery  and  corresponding 
demand  for  DBI's  services.  The  proposed  FY  2013-14 
budget  assumes  that  the  revenue  from  charges  for  services 
will  continue  to  be  14  percent  greater  than  the  original  FY 

2012-  13  budget.  The  proposed  FY  2014-15  budget  assumes 
revenue  will  grow  by  an  additional  3  percent. 

Increased  Staffing  Needs 

As  a  result  of  increased  demand  for  services,  DBl  requires 
an  increase  in  staffing  levels.  DBl  is  proposing  22  new 
positions  in  its  FY  2013-14  budget  -  an  increase  of  16 
positions  from  the  six  already  approved  in  the  original  FY 

2013-  14  budget  -  and  is  proposing  four  additional  new 
positions  in  its  FY  2014-15  budget.  These  staff  will  address 
the  increased  permit  volume  and  complexity;  facilitate  the 
timely  processing  of  requests  so  that  the  City  can  continue 
to  attract  and  retain  jobs;  enable  DBl  to  adequately  address 
the  new  soft  story  program,  earthquake  safety  working 
group,  green  building  group,  and  code  cycle  changes;  and 
make  government  more  responsive  and  effective,  including 
by  reducing  the  backlog  in  code  enforcement. 

The  new  positions  in  FY  2013-14  include  12  in  Inspection 
Services,  five  in  Permit  Services,  and  one  in  Administrative 
Services;  and  four  in  the  Soft  Story  Project  to  address 
records  requests,  code  enforcement,  plan  check,  and 
inspection  needs.  The  new  positions  in  FY  2014-15  include 
one  in  Permit  Services  and  one  in  the  Soft  Story  Project. 


Saving  for  the  Future 


In  the  most  recent  economic  recession,  DBl  reduced  30 
pciecnt  ol  tdtal  work  hours  between  I  Y  :()()(v()7  and  1  Y 
Jdld-l  I  III  ihe  I.M  Mi  I.I  la\otts  and  luil.ui-hs.  I  >urni-  ihis 
sii.Mi-ei  e.Mn..niK  Jniiak  ,  I  HU  is  desr.^nah n;;  s  |  .  .(i  nnllu.n 
..I  Uind  l-alan.e  ,iN  ,111  I  .miuinK  si,i|.ili/,iii,  m  Keserseto 
|ir(i\  ide  de|\ii  I  iiu  iii.il  hn.iiu  i.il  Nl,ihilil\  dui  in;,',  liilure 
downturns,  Lonsisienl  u  ilh  let-ninniendatuins  made  by  the 
Controller's  Office. 

Permit  and  Projec'  T'- /r  hno  ,S\-,s/pm 

In  coordination  with  llu  (  ii  \  I'l  ininn  •  1  )r|Mi  inient, 
the  Department  iscum  ml,  imi-l  im  niin;.',  die  new 
i'ermit  and  i'roieel  1 1  I  ills  whieh 

will  consolidate  the  (  h  hipliNS  stems 

into  one  citywide  pel  nil  i  nd  ,i  1 1.     c  ity 

departments  to  share  d.ii  i  I .  ;u  lu  .  ,  ,i  i  lu  m w  system 

include  increased  transp  n  i    iii.nu  <  dl  data  and 

financial  accountabilii \  i <  diu  in  I  |mi n  i  ssmg  times, 

and  improved  reportinv  .k  iusn  di  |mi  iiiu  nis  1  rom  the 
user  perspective,  I'i'lSu  ill, lllo^^  ilu  puMu  m  track 
plannin;.;  .ippliL.ilKms  .md  Iniildin:'  [u  i  mil',  inline,  file 
some  .ippi  ii  .ii  I'Mis  <  ml  I  in   iili  I .  iinpl.ii  111  s  .11  id  search  for 
general  pmpei  l\  inlm  inalicm.  i  li is  s\     m  is  on  budget 
and  scheduled  to  go  live  in  November  2013. 


New  and  Continuing  Projects 

DBl  isnicMn;' iMiu.ird  uiih  its  ..Muersi.m 


ords 


profeel  lo  di-iii/ 
will  shoilell  the 


I  records,  which 
e  dot  iiments  and 
1)1^1  also  plans  to 
I  ,ii  \(,<<i)  Mission 
:i  .  si.ill  in' 


satisl  v  re..ords  rei|uesls  to  (       i_  u-- 
implemeiil  a  tenant  inii^''.^  m-  ni 
to  impro\e  si.-r\  i>.e 
replacini;  the  i;eneraii  !■  power 
the  entire  Innldni    i:    lii.-  phone 

ofthelaiue,,!  :  in:  upiM ,id ini^j  he 

HVAC  s\skiii  .MM-  ..i-M  •  i:,m;i  .1  I.KihlN  master  plan 
to  assess  I  )HI  s  sp.Kc  needs;  and  onidLKlini;a  lee  study.  In 
addition,  1)111  is  proposini;  increased  seed  lunding  lor  the 
Repair  and  Demolition  Fund  ,so  that  the  Department  can 
contract  emergency  wcirk  after  an  emergency. 

New  Regulations  and  Code  Updates 

State  law  requires  that  many  DBl  inspectors  and  engineers 
receive  Certified  Access  Specialist  program  (CASp) 
training  and  certification.  The  training  and  certification 
cost  approximately  $1,500  per  staff  person.  International 
and  State  Building  Codes  are  updated  on  a  three-year 
cycle,  and  purchase  of  and  training  on  new  code  books 
is  required  in  FY  2013-14.  The  budget  accounts  for  these 
essential  training  costs. 
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INSPECTION  PERFORMANCE 
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Fiscal  Year 

The  number  of  Inspections  is  increasing  with  the  return  of  construction 
activity  after  a  drop  in  FY  2009-10  due  to  the  recession. 


CONSTRUCTION  VALUATION 
OF  ISSUED  PERMITS 


3,000 


01-02  02-03  03-04  04-05  05-06  06-07  07-08  08-09  09-10  10-11  11-12 


Fiscal  Year 

The  construction  valuation  for  issued  permits,  exclusive  of 
refunds,  increased  significantly  in  FY  2011-12.  The  valuation 
excludes  large  projects,  such  as  the  Transbay  Terminal. 
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BUILDING  INSPECTION 


Building  Inspection 
Commission 


PsTinit  Services  AdministTation  Services  Inspection  Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actuai 

Original 
Budqet 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

242.76 
0.00 

271.67  1 
(5.85) 

295.86 
(10.77) 

24.19 
(4.92) 

303.32 

(11.77) 

7.46 

(1.00) 

Net  Operating  Positions 

242.76 

265.82 

285.09 

19.27 

291.55 

6.46 

SOURCES 


Licenses  &  Fines 
Use  of  Money  or  Property 
Charges  for  Services 
Other  Revenues 
Transfers  In 
Expenditure  Recovery 
Transfer  Adjustments-Sources 
Use  of  /  (Deposit  to)  Fund  Balance 
Sources  Total 


6,663,389  6,760,674 

71,214  252,152 

50,226,003  42,766,517 

1,876  0 

4,474,936  1,096,385 

869,353  190,825 

(4,086,938)  (1,096,385) 

(16,889,472)  259,830 


41,330,361  50,229,998 


6,760,674  0 

459,214  207,062 

49,794,820  7,028,303 

0  0 

21,739,543  20,643,158 

240,987  50,162 

(21,739,543)  (20,643,158) 

21,581,981  21,322,151 


6,760,674 
459,214 
50,945,358 


(14,032,593) 
(96,999) 
14,032,593 
(15,003,252) 


78,837,676      28,607,678         64,887,963  (13,949,713) 


USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Aid  Assistance  /  Grants 
Materials  &  Supplies 
Equipment 

Services  of  Other  Departments 
Transfers  Out 
Budgetary  Reserves 
Transfer  Adjustments-Uses 
^^^Hmnting  Expenditures  Total 


268,530 
,360,697 
5,764 


28,451,241 
13,071,733 
1,275,123 
4,713,618 
1,777,612 
561,098 
1,641,000 
7,804,251 
21,739,543 
15,000,000 
(21,739,543) 


2,630,608 
1,775,617 
532,871 
2,276,607 
10,000 
(950) 
1,341,000 


74,295,676      24,065,678         58,559,197  (15,736,479) 


USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

pies  -  Project  Expenditures  Total 


USES  BY  PROGRAM  RECAP  

Administration/Support  Services 

Housing  Inspection/Code  Enforcement  Svcs 

Inspection  Services 

Permit  Center 

Plan  Review  Services 

iram  Recap  Total 


10,970,928  12,695,193 

6,336,655  8,727,166 

14,825,637  16,648,234 

2,501  0 

9,194,640  12,159,405 

41,330,361  50,229,998 


35,002,916        22,307,723  20,633,277  (14,369,639) 

10,420,268  1,693,102  10,323,650  (96,618) 

19,728,730  3,080,496  19,438,198  (290,532) 


78,837,676      28,607,678        64,887,963  (13,949,713) 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

DBI  -  INSPECTION  SER\aCES   

Improve  Code  Enforcement 

Percentage  of  Life  Hazards  or  Lack  of  Heat  Complaints 
Responded  to  Within  One  Business  Day 

93% 

100% 

100% 

100% 

100% 

Inspections  per  inspector/day  (building) 

11.4 

11.0 

11.0 

11.0 

no 

Inspections  per  inspector/day  (electrical) 

13.3 

11.0 

11.0 

11.0 

11.0 

Inspertions  per  inspector/day  (plumbing) 

10.1 

11.0 

11.0 

11.0 

11.0 

Improve  Construction  Inspection  Response  Time 

Percentage  of  Customer-Requested  Inspections  Completed 
Within  Two  Business  Days  of  Requested  Date 

98% 

90% 

90% 

90% 

90% 

DBI  -  PERMIT  SERVICES 

Percentage  of  Submitted  Permit  Applications  Routed  within  One  Business  Day 

Timeliness  of  Distributing  Submitted  Drawings 

100% 

90% 

90% 

90% 

90% 

DBI  -  PLAN  REVIEW  SERVICES 

Improve  Plan  Review  Turnaround  Time 

Percentage  of  Permit  Applications  for  Multi-Family  Residential 
and/or  Mixed-Use  Buildings  Reviewed  Wittiin  42  Calendar  Days 

99% 

90% 

90% 

90% 

90% 

Percentage  of  Permit  Applications  for  Office  and/or  Commercial 
Buildings  Reviewed  Within  42  Calendar  Days 

98% 

90% 

90% 

90% 

90% 
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CHILD  SUPPORT  SERVICES 


The  Department  of  Child  Support  Services  (CSS)  works  to 
empower  parents  to  provide  economic  and  medical  support 
for  their  children,  thereby  contributing  to  the  well-being 
of  families  and  children. 


SERVICES 


The  Department  of  Child  Support  Services  provides 
services  through  the  following  divisions: 

ADMINISTRATION  provides  policy  direction  and  acts  as 
the  conduit  to  all  federal,  state,  and  local  government 
agencies.  This  division  ensures  compliance  with 
personnel  management  regulations  and  all  related  MOU 
labor  contracts,  and  assures  the  fiscal  integrity  of  the 
Department  as  it  relates  to  reporting,  record-keeping,  and 
procurement. 

CASE  MANAGEMENT  manages  the  Department's  child 
support  caseload  and  works  with  families  to  ensure  that 
children  are  financially,  medically,  and  emotionally 


supported.  This  division  delivers  direct  services  to 
clients  through  the  provision  of  a  variety  of  programs 
focused  on  the  economic  security  of  the  family  and  the 
safety  of  the  child. 

LEGAL  SERVICES  provides  initial  and  on-going  support  to 
parents  in  the  areas  of  paternity  establishment,  location 
of  parents,  requests  for  child  and  medical  support 
orders  from  the  court,  enforcement  and  modification  of 
support  orders,  and  the  collection  and  distribution  of 
child  support. 

For  more  information,  call  (415)  356-2700  or  311;  or  visit 
www.sfgov.org/DCSS 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

1  2013-14 

2014-15 

Actual 
Budget 

Original 
Budget 

Proposed 
Budget 

Change  from 
2012-13 

Proposed 
Budget 

Change  from 
2013-14 

Total  Expenditures 

13,158,097 

13,244,947 

13,724,030 

479,083 

13,464,850 

(259,180) 

Total  FTE 

94 

90 

i  84 

(6) 

81 

(3) 
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BUDGET  ISSUES 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $13.7 
million  for  Child  Support  Services  is  $0.5  million,  or 
3.6  percent,  higher  than  the  FY  2012-13  budget  of  $13.2 
million.  A  significant  amount  of  this  muwisc  is  due 
to  the  State's  restoration  of  baseline  I  iiiulni;',  i  cJiKcd 
in  FY  2012-13.  In  addition,  the  California  Department 
of  Child  Support  Services  has  proposed  an  increase  in 
one-time  funding  to  support  the  purchase  of  replacement 
equipment,  a  data  storage  system,  and  related  materials. 

The  FY  2014-15  proposed  budget  of  $13.5  million  for 
Child  Support  Services  is  $0.3  million,  or  1.9  percent, 
lower  than  the  FY  2013-14  budget  of  $13.7  million.  A 
significant  amount  of  this  decrease  is  due  to  the  reduction 
of  one-time  funds  received  in  FY  2013-14  for  system 
improvements. 

Moving  to  a  Virtual  Server  System 

In  an  effort  to  improve  efficiency  and  effectiveness  of  its 
data  management  .systems,  the  Department,  in  consultation 
with  the  California  Department  of  Child  Support  Services 
(CA  DCSS)  Technology  Services  Division  division,  has 
elected  to  move  from  a  physical  server  system  to  a  virtual 
server  system.  Currently,  the  Department  has  over  14 
physical  servers  with  a  life  span  of  approximately  five 
years,  all  of  which  require  high  employee  interaction  and 
must  be  regularly  replaced  at  growing  costs.  Additionally, 
the  physical  servers  are  difficult  to  monitor  remotely  and 
therefore  do  not  comport  with  system  security  protocols 
prescribed  by  the  CA  DCSS.  Over  time,  the  virtual  host 
server  system  will  reduce  the  Department's  dependency  on 
physical  servers  to  zero  and  permit  both  the  CA  DCSS  and 
the  City's  Department  of  Technology  to  have  oversight  and 
better  support  the  CSS  in  the  event  of  a  system  failure. 

Reducing  Barriers  to  Employment 
In  collaboration  with  the  Office  of  Economic  and 
Workforce  Development  (OEWD),  the  Human  Services 
Agency  (HSA),  and  SF  Goodwill,  CSS  won  an  Enhanced 
Job  Training  Demonstration  grant  from  the  Department 
of  Labor  for  "Transitions  SF".  Transitions  SF  recruits  and 
refers  non-custodial  parents  aged  18-59  who  have  minor 
children,  reside  in  San  Francisco,  and  who  have  been 
identified  by  CSS  as  either  delinquent  in  child  support 
payments  or  non-job  ready,  to  Goodwill  for  employment 
services.  In  addition  to  assisting  non-custodial  parents 
in  securing  employment,  CSS  provides  specialized, 
intensive  services  to  Transitions  SF  participants  to  assist 
them  in  modifying  child  support  orders,  repaying  arrears, 
and  getting  child  support  obligations  in  line  with  their 
income  and  ability  to  pay.  To  date,  approximately  590 
non-custodial  parents  have  been  randomly  assigned  to 
participate  in  Transitions  SF,  and  CSS  intends  to  enroll  a 


total  of  1000  non-custodial  |\iienis  In  1  )eceniher  of  2014  as 
it  prepares  for  the  phasni;-  .      .  ililu  -i  .mi  in  |ul\ of  201 3. 

Reducing  Domestic  Violence 

CSS  developed  a  lainilv  X'ioleiHe  Indiealor  ( fVI)  for 
case  nian.meis  i.i  ll,|.,;  ^ases  mI  (.IimiuaIk  \  idleiKe  where 
the  enloiLeiiu  111  ><\  k  Inkl  mii^i^m  i  dhl i;',.ii n wis  may 
be  dangert)us.  I  lii  I  u  p.n  inu  ni  in  >  m  u  iiiK  srcmg 
unprecedented        i  h  m  i  In  luniil.ri  ..i  >  lu  nis  who  are 
exposed  to  famil\  \  lok  lu  i. :  m  .Miir*  iln  1  K  pai  iinent 
served  .^'1  Ju  iiis  r\|n,si  J  h.  lamiK  \  lok  iuc  m  |uly 
of  201 1.  iIkk-  ucrc  l/Hil  ,,|Hii  .ases  tla-:,',eil  lor  family 
violeiiee.  1  n  response,  (  ss  h.is  1 1  amnU  asrwoi  kers  and 
attorneys  to  commuiiK  .iii  ri  ic  ^  1 1\  i  U  w  n  h  \  u  i  ims  ,iiul 
perpetrators  of  domesiK  \  u.k     i  ,  .nul  h.  wmk  uiili  non 
custodial  parents  to  set. me  child  support  lor  the  eust»)dial 
parent  safely.  As  of  February  2013,  approximately  72 
percent  of  the  total  cases  flagged  for  domestic  violence 
have  made  payments. 


Serving  Incarceif' 
In  2007,  CSSestablishe.l  , 
Sheriff's  Department  lo  |  i 
services  to  incarcerateil  |  .i 
attorneys  meet  weekK  u  ii  I 
incari  >  i  i' :  ■  i  '  ' !  !■  "-.i  1 1  I  i , 

and  i>   

staff  I  ■  .  .il  I 

qucsiMiii  .Ii  I  ,iM     i>  I. 
with  alii  luliii;'  iMiniis  i(.  ^ 

cases.  I',.  !  v. '  ■  "           .iimI  •' 

idem  1 1 


thc^ 


i>  l.iiioiiship  with  the 
.11  ,iu  I  Inkl  sii|iport 

II  ii.ili.il  |., IK  Ills  who  are 
I  .  'iiiii  ■.  Mil  lo  discuss 
1,1  Ml,  I.I  I  In  ..ulers.CSS 

ii  s  .iiui  .mswer 

i;'s.  ,is  \M  II  js  meet 
ilRir  Juki  support 
I  I.I  1 1  1  ml  ten  h  initiative 
iriiis  u  Ik. SI  uhereabouts 
i<is<       i.ill  debt  owed  is 


I  ha 


edilc 


Mi: 


upon  I  Ik  1 1  uu.  ,isv  .III,  I  ,1,1.1  K  ssmg  eurreiil  balaiKes 
through  the  Department's  Compromise  of  Arrears 
Program. 

Reentry  Services  for  Parents 

CSS  partners  with  the  Adult  Probation  Department 
(ADP)  to  incorporate  child  support  assessment  and  plans 
as  part  of  the  probation  plan  for  post-release  parents  with 
open  child  support  cases.  Strategies  include:  the  gradual 
re-introduction  of  realistic  orders  that  are  mindful  of  the 
instability  many  parents  experience  as  they  transition 
from  incarceration;  consolidation  of  out-of-county  cases; 
paternity  establishment;  and  timely  modification  of 
orders.  This  initiative  reduces  the  negative  impact  that 
full  child  support  enforcement  may  have  on  the  successful 
reintegration  of  post-release  parents. 
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Health  Care  Reform  and  Child  Support 
The  Affordable  Care  Act  (AC A),  is  slated  to  go  into  effect 
in  2014  and  will  improve  accessibility  and  affordability 
for  custodial  and  non-custodial  parents  in  meeting 
their  obligation  to  ensure  adequate  medical  coverage  for 


their  children.  CSS,  along  with  California's  entire  child 
support  program,  is  moving  aggressively  to  implement  the 
requirements  and  programmatic  changes  necessitated  by 
ACA  legislation. 


FY  2013-14  DEPARTMENT  USES 
BY  EXPENDITURE  TYPE 


51% 

Salaries 


32% 

Fringe 
Benefits 


8% 

Services  of  ^®  ^ 

0;her  Departments  Non-Personnel  Expenses 

Over  80  percent  of  the  Department's  FY  2013-14  proposed 
budget  is  expended  on  salaries  and  fringe  benefits. 


FY  2013-14  DEPARTMENT  USES 
BY  SERVICES  AREA 

84% 

Operations 


8% 

Administration 


8% 

Electronic  Data  Processing 
(EDP) 


Only  8  percent  of  the  Department's  FY  2013-14  proposed 
budget  is  allocated  to  administrative  support. 
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CHILD  SUPPORT  SERVICES 


Administiation  Operations 


Legal  Case  Management 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

94.44 

90.35 

84.25 

(6.10) 

80.76 

(3.49) 

Net  Operating  Positions        '*  "^"^ 

94.44 

90.35 

84.25 

(6.10) 

80.76 

(3.49) 

Use  of  Money  or  Property 
Intergovernmental  Revenue  -  Federal 
Intergovernmental  Revenue  -  State 
Expenditure  Recovery 
Use  of  /  (Deposit  to)  Fund  Balance 
Sources  T^l 


6,300  0 

8,502,220  8,543,216 

4,379,934  4,301,299 

280,000  400,432 

(10,357)  0 


13,158,097  13,244,947 


8,828,674 
4,446,307 
449,049 


285,458  8,778,146  (50,528) 

145,008  4,420,277  (26,030) 

48,617  266,427  (182,622) 


479,083  13,464,850 


USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 

7,471,968 

7,225,328 

6,839,338 

(385,990) 

6,656,505 

(182,833) 

Fringe  Benefits 

3,523,226 

3,777,458 

4,023,595 

246,137 

4,200,630 

177,035 

Professional  &  Contractual  Services 

1,136,163 

1,263,985 

1,585,307 

321,322 

1,518,579 

(66,728) 

Materials  &  Supplies 

129,986 

101,711 

115,162 

13,451 

124,641 

9,479 

Equipment 

0 

9,715 

117,453 

107,738 

30,995 

(86,458) 

Services  of  Other  Departments 

896,754 

866,750 

1,043,175 

176,425 

933,500 

(109,675) 

Uses  -  Operating  Expenditures  Total  IHHH 

HHB'  13,158,097 

13,244,947 

13,724,030 

479,083 

13,464,850 

(259,180) 

USES  BY  PROGRAM  RECAP 

Child  Support  Services  Program 

13,158,097 

13,244,947 

13,724,030 

479,083 

13,464,850 

(259,180) 

Uses  by  Program  Recap  Total    ^.       .  — 

M-^i,.  13,158,097 

13,244,947 

13,724,030 

479,083 

13,464,850 

(259,180) 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

CHILD  SUPPORT  SERVICES  PROGRAM 

Establish  paternity  for  children  born  out  of  wedlock  in  the  county 

Percentage  of  IV-D  cases  In  San  Francisco  with  paternity 
established  for  children  In  caseload  born  out  of  wedlock 

91.0% 

90.0% 

91.0% 

91.0% 

91.0% 

Establish  child  support  orders 

San  Francisco  orders  established  as  a  percentage  of  cases 
needing  an  order 

90.9% 

89.4% 

90.8% 

90.8% 

90.8% 

Increase  economic  self-sufficiency  of  single  parent  families 

Amount  of  child  support  collected  by  SF  DC5S  annually,  in 

$27.5 

$26.8 

$27.3 

$27.3 

$27.3 

San  Francisco  current  collections  as  a  percentage  of  cunrent 
support  owed 

San  Francisco  cases  with  collections  on  arrears  during  the  fiscal 
year  as  a  percentage  of  all  cases  in  San  Francisco 

70.6% 
67.0% 

70.9% 
70.6% 

72.1% 
68.0% 

72.9% 
71.3% 

72.9% 
71.3% 

Provide  effective  services  to  clients 

Number  of  unemanclpated  children  in  San  Frandsco  caseload 

12,629 

11,392 

11,783 

10,723 

9,758 
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CHILDREN  AND  FAMILIES 
COMMISSION 

The  San  Francisco  Children  and  Families  Commission  (First  5) 
was  established  in  2000  as  part  of  the  statewide  First  5 
California  movement  to  assist  public  agencies,  non-profit 
organizations,  and  families  in  supporting  early  education, 
pediatric  healthcare,  and  family  support. 


SERVICES 


First  5  provides  services  through  the  following  divisions: 

CHILD  HEALTH  AND  FAMILY  SUPPORT  supports  healthy, 
strong,  nurturing  families  by  promoting  activities  that 
provide  parents  with  increased  resources  and  social 
support  networks,  encourage  family  literacy,  and  decrease 
the  impact  of  risk  factors  in  young  childrens'  homes. 
First  5  invests  in  health  and  mental  health  consultation 
services,  including  developmental  screening  and  inclusion 
practices,  to  link  more  children  to  supportive  services 
earlier  in  life. 

CHILD  DEVELOPMENT  &  EARLY  CHILDHOOD  EDUCATION 
(INCLUDING  PRESCHOOL  FOR  ALL)  promotes  enhanced 
school  readiness  by  supporting  greater  access  to  high- 
quality  early  care  and  education  for  all  of  San  Francisco's 
young  children. 


OPERATIONS  AND  ADMINISTRATION  manages  the 
administration  of  First  5,  including  budget  and  human 
resources  needs,  and  coordinates  with  all  divisions  on 
short-  and  long-term  program  needs. 

PLANNING  AND  EVALUATION  evaluates,  coordinates,  and 
aligns  systems  that  directly  affect  young  children  and 
their  families  in  order  to  holistically  improve  school 
readiness  outcomes. 

For  more  information,  call  (415)  934-4849  or  311;  or  visit 
www.first5sf.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

27,035,820 

39,390,760 

53,965,970 

14,575,210 

47,613,006 

(6,352,964) 

Total  FTE 

16 

16 

17 

1 

17 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $54.0 
million  for  First  5  is  $14.6  million,  or  37.0  percent,  higher 
than  the  FY  2012-13  budget  of  $39.4  million.  A  significant 
amount  of  this  increase  is  due  to  a  $8.0  million  increase 
in  the  Department  s  Proposition  H  (Prop  H)  allocation. 
In  addition,  First  5  is  receiving  a  $4.7  million  (^hild 
Signature  Program  grant  from  First  5  California  and 
a  $328,150  Race  to  the  Top  federal  grant  through  the 
California  Department  of  Education. 

The  FY  2014-15  proposed  budget  of  $47,6  million  for 
First  5  is  $6.4  million,  or  11.8  perccnl,  lower  llian  [he  1  V 
2013-14budget  of  $54.0  million.  A  siv.mlk.mi  .nn.iuni 
of  this  decrease  is  due  to  a  $5.6  million  dcLrcasc  in  tlx- 
Department's  Prop  H  allocation.  Prop  H,  passed  by  the 
voters  in  March  2004,  creates  an  annual  City  General 
Fund  allocation  for  K-12  and  preschool  education.  Up  to 
25  percent  of  the  allocation  may  be  deferred  by  the  City  in 
the  event  that  the  City  projects  a  budget  shortfall  greater 
than  $100  million.  The  proposed  budget  allocates  all 
Prop  H  funds  in  FY  2013-14,  but  defers  25  percent  of  the 
allocation  in  FY  2014-15  to  balance  the  City's  projected 
$256.1  million  shortfall. 

First  5's  allocation  of  Prop  11  dollars  in  FY  2012-13  was 
$17.7  million;  the  proposed  FY  2013-14  and  FY  2014-15 
allocation  is  $25.7  million  and  $20.2  million,  respectively. 

In  FY  2013-14  and  FY  2014-15,  First  5  continues  to  face 
declining  revenue  from  its  statewide  tobacco  tax  revenue 
(Proposition  10).  This  decline  is  not  unexpected,  and  the 
Department  has  created  a  sustainability  plan  to  guide 
its  funding  decisions.  To  partially  offset  these  declining 
revenues,  First  5  will  draw  down  its  sustainability  fund 
over  time. 

Partneiing  for  Sustained  Effectiveness 
First  5's  2012-2015  Strategic  Plan  focuses  on  promoting 
school  readiness  and  school  success,  and  engages  many 
community  and  city  partners  to  achieve  these  goals. 
Approximately  30  percent  of  First  5  funds  are  committed 
to  the  joint  funding  of  child  and  family  well-being 
initiatives  with  other  city  departments. 

FY  2012-13  marked  the  first  year  of  a  new  three-year  $10 
million  initiative  by  First  5,  the  Human  Services  Agency 
(HSA),  and  the  Department  of  Children,  Youth  &  their 
Families  (DCYF)  to  support  neighborhood-based  and 
population-focused  family  resource  centers.  These  centers 
are  in  neighborhoods  throughout  the  City  with  varying 
levels  of  services  based  on  the  needs  of  local  families. 


I'opulal  ioii-loi.  used  family  rosourci.' centers  prox  ido 
sn  \  Kes  lo  lam  I  lies  eil\\vitie,  Inil  loeiis  on  Jiikiieii  and 
lamilies  uli>,  are  homeless  aiul  muler-housed,  recent 
mimi-ranls,  populations  \n  iiIi  speual  needs,  l.C^.liTQ 
and  leeii  l.imilies,  ,iiul  l.iinilies  \s  iili  JiiUlien  exposed  to 
violcnee. 

In  FY  2013-14,  First  5  will  continue  to  contribute 
approximately  $6.6  million  to  lointh  luiul  earlv  eare  and 
education  (ECE)  initiatives  uiil,  |)(  \\  and  IISA.  Ihese 
efforts  include  fundiiv.^  loi  lie.illh  sueemn;.' .nul  earh 
ehiklho.Kl  menial  health  e onsn li.ihon ;  Ji i kk  ,i i e  subsidies 
lor  l.ns  iiKome  l.iinilu  s  u  il  h  iiil.mls.uicl  lo.klkis, 
a  variety  ol  piolessi,  ai.il  Je\elopment  and  edueation 
attainment  ai.  i  u  ii  u  s  ii  m  u  .k  hers;  and  inclusion  strategies 
for  children  u  ll  h  spe^  i.il  needs. 

Preschool  for  All  (PFA) 

In  addition  to  ovcrseein-  I'l .  iposii  i,  m  in  dolLirs.  f  irst  5 
is  also  responsible  for  1 1 I  1 1  -  i ii ,  1 1   i  lu  (  ii  \  s  I  ni  \ ers.d 

Preschool  for  All  Pro;'i,  'I  \    ,-,IikIi  is  huiJed  \n 

locaKieneral  i  und  rev.  mi,  s  ,,^  p.,ii  I'l  op,  ,sii  ion 
11.  I  he  1  )ep,irlmenl  Ih-.iii  ll,,  impi,  m,  nl.ilion  .)f 
Pl-A  in  I  .  ,u,        ,  .  iviinl.  ,1  ili.  pi,,v,,i,n  in  fV 

200S  '  I  1    ol  ;  I  P  the 

Dep.n  I.    h.,  pies.hool 

for  appi , '  M  iii.iit  1.  V  oil], nil  ,,,ii  ,  ilils,  ,ind  will  continue 
lo  target  PFA  funds  to  children  from  low-income  families. 

The  Depart  111,  i'    i.    I  !    .  I  .  .i  ••.im/al  ion  Jiart  reflects 
a  change  i.mI  il,  i,  i,  i  i,  ,1  i.,  .is  the 

"Preschool  I.il  i  11  1  >  lias  .1,1.1,  d  federal 

and  state  -rani  liiiuhn:'      ii  .  |m.  s.  h,,,,!  i  n  ii  i.il  ives,  which 
is  now  relerretl  to  as  the  (  Ink!  I  ).  \ el, .pm,  i il  and  Early 
Childhood  l:dueation  du  ision  to  relleet  the  broader  scope 
and  funding  sources  involved. 

Improving  Child  Care  Quality 

Over  the  next  two  fiscal  years,  First  5  will  focus  on 
improving  the  quality  of  child  care  in  San  Francisco  by 
investing  $12.2  million  in  their  SI-  Quality  Rating  and 
Improvement  System  fSf  -QRIS).  SI  -QRIS  is  a  system  of 
on-going  program  improvement  that  ensures  that  City 
investments  in  early  care  and  education  are  outcomes- 
based  and  data  driven,  and  coordinates  and  connects 
external  assessment  of  performance  and  technical 
assistance  services.  SF  QRIS  data  will  guide  ECE  providers 
in  making  program  improvements,  track  technical 
assistance  services  and  their  outcomes,  and  increase  the 
capacity  of  policymakers  to  make  data-driven  decisions. 
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Prop  H  One-Time  Funds 

As  a  result  of  the  City's  full  funding  of  the  Proposition  H 
allocation  in  FY  2013-14,  First  5  is  receiving  an  additional 
$6.4  million  in  funding.  The  Department  plans  to  use 
these  one-time  funds  to  improve  early  care  and  education 
facilities;  improve  special  education  preschool  classrooms 
and  bring  them  into  the  PFA  netv^ork;  improve  the 
coordination,  data  and  evaluation  capabilities  of  the  early 
care  and  education  network;  enhance  the  availability 
of  developmentally  appropriate  educational  materials; 
and  identify  gaps  in  service  and  develop  a  plan  to  ensure 
sustainability  of  the  network  during  federal,  state,  and 
local  policy  changes. 


Filling  Gaps  in  Early  Cam  and  Education 
The  Department  is  committing  part  of  its  sustainability 
reserve  to  backfill  state  cuts  to  early  care  and  education 
(ECE)  services,  including  by:  preserving  100  childcare 
vouchers  for  CalWORKs  4-year  olds  expected  to  lose 
their  vouchers  from  the  State;  ensuring  170  children  will 
retain  full  day  Head  Start;  and  helping  the  City  continue 
to  backfill  the  10  percent  Title  V  cut  passed  down  from 
the  State  last  year.  First  5  is  also  committing  funds  to  pull 
an  additional  200  children  off  the  City's  ECE/childcare 
waitlist. 


FY  2013-14 
DEPARTMENT  SOURCES 


FY  2013-14 
DEPARTMENT  USES  BY 
SERVICE  AREA 


1% 

Interest  and  Investments 

16% 

Services  Requests  from 
Other  Departments 


1% 

Federal  Funding/Grants 


47% 

General  Fund  Support  (Prop  H) 


47  percent  of  the  Department's  FY  2013-14  revenues  come 
from  the  City's  General  Fund  in  the  form  of  a  Proposition  H 
allocation. 


52% 

PFA  Enrollment 


13% 

Administrative 
Support 

1%  Evaluation 

1%  Curriculum  -' 
Enhancements 


2% 

Family 
Supports 


7% 

Developmental 
Supports 


4% 

Infrastructure 

22% 

Capacity  Building 


The  majority  of  department  expenses  go  toward 
eimbursements  to  child  care  providers  based  on  Preschool 
for  All  (PFA)  enrollment. 
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Executive  Director 

Finance  &  Budget 

Grants,  Programming 
&  Training 

Planning  &  Evaluation 

Child  Health  &  Child  Development  & 

Family  Support  Early  Childhood  Education 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 

Proposed 

Chq  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

15.11 

15.87 

17.00 

1.13 

17.00 

0.00 

|Net  Operating  Positions 

16.11 

15.87 

17.00 

1.13 

17.00 

0.00 

SOURCES 

Use  of  Money  or  Property 

463,666 

187,416 

320,748 

133,332 

264,682 

(56,066) 

Intergovernmental  Revenue  -  Federal 

0 

0 

328,150 

328,150 

380,800 

52,650 

Intergovernmental  Revenue  -  State 

6,407,874 

8,991,723 

10,441,532 

1,449,809 

10,430,598 

(10,934) 

Expenditure  Recovery 

7,947,978 

8,828,503 

9,369,184 

540,681 

9,369,184 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

(3,634,698) 

3,683,118 

7,786,356 

4,103,238 

7,017,742 

(768,614) 

General  Fund  Support 

15,851,000 

17,700,000 

25,720,000 

8,020,000 

20,150,000 

(5,570,000) 

purees  Total  27,035,820 

39,390,760 

53,965,970 

14,575,210 

47,613,006 

(6,352,964) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

905,455 

1,403,535 

1,531,758 

128,223 

1,557,663 

25,905 

Fringe  Benefits 

469,318 

666,276 

714,024 

47,748 

776,679 

62,655 

Professional  &  Contractual  Services 

367,251 

1,572,439 

2,208,871 

636,432 

1,668,871 

(540,000) 

Aid  Assistance  /  Grants 

19,835,158 

31,314,806 

43,420,225 

12,105,419 

37,644,457 

(5,775,768) 

Materials  &  Supplies 

36,021 

122,251 

190,770 

68,519 

193,420 

2,650 

Services  of  Other  Departments 

5,422,617 

4,311,453 

4,874,307 

562,854 

4,570,694 

(303,613) 

Budgetary  Reserves 

0 

0 

1,026,015 

1,026,015 

1,201,222 

175,207 

'paes  -  Operating  Expfsnditures  Total  27,035,820 

39,390,760 

53,965,970 

14,575,210 

47,613,006 

(6,352,964) 

USES  BY  PROGRAM  RECAP 

Children  And  Families  Fund 

15,125,044 

19,266,703 

21,308,637 

2,041,934 

21,673,821 

365,184 

Public  Ed  Fund  -  Prop  H  (  March  2004  ) 

20,124,057 

32,657,333 

12,533,276 

25,939,185 

(6,718,148) 

|Uses  by  Program  Recap  Total  27,035,820 

39,390,760 

53,965,970 

14,575,210 

47,613,006 

(6,352,964) 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

CHILDREN  AND  FAMIUES  FUND 

Improve  parents'/caregivers"  ability  to  support  their  children 

s  readiness  for  school 

Number  of  parents  participating  in  a  parent  education 
workshop  or  class  series 

Number  of  children  participating  in  school  readiness  activities 

1,249 
1,533 

1,000 
1,275 

1,000 
1,500 

1,000 

1,500 

1,000 
1,500 

Information,  resources,  and  supports  are  available  to  promote  and  protect  the  oral,  physical,  and  mental  health  of  young  children. 

Number  of  children  receiving  vision,  hearing,  and/or  dental 
screenings 

4,458 

4,000 

4,000 

4,000 

4,000 

Providers  have  the  capacity  and  skills  to  implement  evidence 
development  of  all  children. 

based  practices  that  ensure  the  healthy  social -emotional  and  physical 

Number  of  resource  centers  receiving  early  childhood  mental 
health  consultation 

Number  of  children  screened  for  special  needs 
PUBLIC  EDUCATION  FUND  -  PROP  H 

90 
4,045 

86 
2,475 

157 
2,475 

150 
2,475 

150 
2,475 

Increase  access  to  high  quality  preschool 

Number  of  four-year  olds  enrolled  in  Preschool  For  All  (PFA) 
program 

3,066 

3,300 

3,300 

3,500 

3,600 

Provide  preschool  sites  with  enhancements  to  improve  childr 

en's  readiness  for  school 

Number  of  PFA  classrooms  participating  in  early  literacy 

197 

200 

200 

250 

250 

Increase  preschool  workforce  development  opportunities 

Number  of  Preschool  For  All  (PFA)  staff  participating  in  PFA 
professional  development  activities 

1,525 

1,500 

1,750 

1,750 

1,750 
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CHILDREN,  YOUTH  &  THEIR  FAMILIES 


The  Department  of  Children,  Youth  &  their  Families  (DCYF) 
works  to  ensure  that  families  with  children  are  a  prominent 

and  valued  segment  of  San  Francisco's  social  fabric  by 
supporting  programs  and  activities  in  every  neighborhood. 

DCYF  takes  a  multi-faceted  approach  to  accomplishing  its 
mission,  including  strategic  funding,  program  partnerships, 

policy  innovation,  and  informing  and  engaging  the  public. 


SERVICES 


The  Department  of  Children,  Youth,  &  their  Families 
provides  services  through  the  following  divisions: 

GRANTS  AND  PROGRAMS  manages  Department  grants 
for  over  400  programs,  including  contracting  and  fiscal/ 
performance  monitoring;  providing  technical  assistance 
to  grantees;  and  conducting  data  analysis  and  evaluations 
of  Department  services. 

POLICY  AND  PLANNING  plans,  researches,  develops,  and 
implements  the  Department's  three-year  strategic  plan, 
which  consists  of  the  Community  Needs  Assessment 
(CNA),  Children's  Services  Allocation  Plan  (CSAP),  and 
Request  for  Proposals  (RFP). 

BUDGET  AND  OPERATIONS  manages  the  administration 
and  finance  functions  of  the  Department,  including 


budget,  human  resources,  facilities,  and  information 
technology  needs. 

Together,  these  divisions  work  to  partner  with  community- 
based  organizations,  the  San  Francisco  Unified  School 
District  (SFUSD),  and  other  City  departments  to  provide 
various  children  and  family  services,  including  out- 
of-school  time  academic  programs,  recreation,  and 
enrichments  activities;  youth  workforce  development 
and  health  and  wellness  services;  youth  empowerment 
opportunities;  summer  lunch/snack  programs;  family 
support  and  violence  prevention/intervention  services;  and 
SFKIDS.org,  a  parent  resource  website. 

For  more  information,  call  (415)  554-8990  or  311;  or  visit 
www.dcyf.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

121,517,692 

123,412,958 

144,071,065 

20,658,107 

131,712,371 

(12,358,694) 

Total  FTE 

32 

33 

37 

4 

37 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $144.1 
million  for  the  Department  of  Children,  Youth  &  their 
Families  is  $20.7  million,  or  16.7  percent,  higher  than 
the  FY  2012-13  budget  of  $123.4  million.  A  si-iiilk  .mi 
amount  of  this  increase  is  due  to  a  $15.0  million  iik  iwisc 
in  transfer  funds  to  San  Francisco  Unified  School  District 
(SFUSD).  In  addition,  the  Department  is  experiencing 
a  $3.2  million  increase  in  their  Children's  Fund 
revenues,  used  primarily  for  grants  to  community-based 
organizations. 

The  FY  2014-15  proposed  budget  of  $131.7  million  for 
the  Department  of  Children,  Youth  &  their  Families  is 
$12.4  million,  or  8.6  percent,  lower  than  the  FY  2013-14 
budget  of  $144.1  million.  A  significant  amount  of  this 
decrease  is  due  to  a  $11.4  million  reduction  in  transfer 
funds  to  the  SFUSD. 

Proposition  H  (Prop  H),  passed  by  the  voters  in  March 
2004,  creates  an  annual  City  Ccneral  Fund  allocation 
for  K-12  and  preschool  education.  DCYF  passes  SFUSD's 
allocation  of  Prop  H  funds  through  their  budget  to 
SFUSD.  Up  to  25  percent  of  the  allocation  may  be  deferred 
by  the  City  in  the  event  that  the  City  projects  a  budget 
shortfall  greater  than  $100  million.  The  proposed  budget 
allocates  all  Prop  H  funds  in  FY  2013-14,  but  defers  25 
percent  of  the  allocation  in  FY  2014-15  to  balance  the 
City's  projected  $256.1  million  shortfall. 

Implementing  the  2013-16  Children's 
Services  Allocation  Plan  (CSAP) 

FY  2013-14  marks  the  first  year  of  the  Department's  new 
three-year  Children's  Services  Allocation  Plan  (CSAP) 
cycle.  The  CSAP  targets  resources  to  programs  that  meet 
the  Department's  primary  goal  of  ensuring  that  children 
and  youth  are  ready  to  learn  and  are  succeeding  in  school. 
The  FY  2013-14  and  FY  2014-15  proposed  budget  for 
the  Department  includes  increased  funding  for  grants 
to  community-based  organizations  as  prescribed  by  the 
Department's  CSAP.  The  FY  2013-14  and  2014-15  proposed 
budget  funds  the  following  services  in  each  year: 

*    Out-of-School  Time  (OST)  -  $16.8  million  will  be 
allocated  to  various  academic  enrichment,  summer, 
and  recreation  programs.  The  Department  completed 
the  FY  2013-2016  OST/Y-LEAD  RFP  in  FY  2012-2013. 
The  new  funding  amount  represents  $1.5  million  in 
increased  annual  funding  for  these  core  services. 

«    Youth,  Leadership,  and  Development  (Y-LEAD) 

-  $21.0  million  will  be  allocated  to  youth  workforce 
development,  teen,  transitional  aged  youth  (TAY),  and 


health  and  wellness  programs.  I  bis  amount  iiKludos  a 
$1.2  million  annual  iiKiwisc  lo  luiul  ncu  Rl  i'  awards 
completed  in  I-Y  2012-13. 

f  amily  Support  (FS)  -  $5.0  million  will  be  allocated 
lo  tamiK  support  services  including  family  resource 
centers. 

Violence  Prevention  and  Intervention  (VPI)  - 

$1 1.7  million  w  ill  he  alliKaled  to  \arious  programs, 
intiiklnig  ,illernali\e  eiliuai  ion  and  (.ase  management 
programs. 

*    Early  Care  and  Iducation  ( 1(1  )    Mm  ii  million 
willbealKKaieJ  lo  i  he  (  )|  Ik  >  ol  1  ,iiK  (  hikkareand 
HducalioM  lo,  N.iMMiis  I  (  I  |Mov.,iins  ih.ii  provide 
ehiM  1  .in  Mil.  ,uhi  s  ,inJ  iiiipioM-  I'K.iM.ini  .iiiality. 

-    Cil\ \sicle  Ssstems  Support  (SSi     s  ^.(  i  n  1 1 1 1  ion  will 

he.ill.i.  .ii.il  I.I  -  11-.  .M.I,      .vi,, Ml  V  suJi  as  Healthy 
Kicls  N.iii  I  i.iiu  l^.,l  N|  Kll  IS  ..IV.  .iikI  Kiiulergarten  to 
College. 

Promoting  Accountability  and  Service 
Quality  Efforts 

In  FY  2013-14  and  FY  2014-1 5>  the  I  )epari  ment  will 
continue  lo  im  us  on  i|uahl\  i mpi o\ eiiu  ni s  h\  working 

with  lis  >  ,.|iiniunil\  h.is.  (I  i.|;.'.iiil/,ilh.ii  |..ii  liu-ls  to 

evaluaii-  ik  |ii..;,M,ims  ,iiul  im|'i..\c  pi..\  isi.mi  oI  services.  In 
(\iriiKiship  \Mili  i,.muiuiiii  .  sKil  i  h. .1.1.  is  ilie  Department 
has  Jc\el..pi  il  .iiuKoiulih  led  pi..;'i.iiii  <|ii.ihi\  assessments. 

Inad.lii-'  I  .  :  ,1  m  li,,s  pioMcIrd  1.  «  hniu.l 

assist..  :  . ...  .11 1  mil  ml  \  hast  (I  .  n  i',.mi/.ati()ns, 

offeii!  ,  1 '  ..iJics  loi  lLissiooiii  management, 

progran  .  i  i  ,ihi  ...ulh  participation.  The  1  Y  2013-14 
and  2011  I pDi^oscd  budget  includes  over  $1.0  million  in 
funding  lor  e\,iluaiion,  capacity  building,  and  technical 
assistance,  in  addiiion,  ihe  I  )ep.iriment  will  lonliniie  lo 
strengthen  internal  opn  .ii  i.  ms  ihal  ha\e  a  ihicU  impact 
on  services,  including  program  and  liseal  monitoring,  and 
data  analysis. 

Partnering  v/ith  SFUSD 

The  Department's  primary  goal  is  to  ensure  that  children 
and  youth  are  readv  to  learn  and  arc  succeeding  in  school. 
To  meet  this  goal  1  )<  Vl  \\.)rks  closely  with  the  San 
Francisco  Unified  School  District  in  the  administration 
of  a  variety  of  programs,  including  afterschool,  summer, 
arts,  athletics,  wellness,  truancy  prevention,  and  work- 
based  learning  programs.  The  FY  2013-14  proposed  budget 
includes  $60.6  million  in  SFUSD  transfer  funds.  This 
represents  an  increase  of  $15.0  million  over  the  prior  year 
and  includes  the  full  funding  of  Proposition  H. 
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CHILDREN'S  FUND  REVENUE 


Children's  Fund  r 


e  has  increased  with  the  recovery  from 
sconomic  recession. 


FY  2013-14  DEPARTMENT 
SOURCES 


FY  2013-14  DEPARTMENT 
USES 


42% 

SFUSD  Pass-Thru  Funds 


35% 

Grants  to  CBOs 


19% 

General 
Fund 
Support 

2% 

Service  Requests 
from  Other 


3% 


34% 

Children's  Fund 


Departments   ^edera].  State,  and  Private  Grants 


17% 

Services 
of  Other 
Departments 


6% 

Administration/ 
Operations 


42% 

SFUSD 

Pass-Thru  Funds 


The  Children's  Fund  is  the  Department's  largest  source 
of  funds. 


The  Department's  largest  expenditure  in  FY  2013-14  is 
SFUSD  Pass-Thru  Funds.  This  represents  a  larger  than  normal 
proportion  of  DCYF's  budget  due  to  the  City's  full  funding  of 
Prop  H. 
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Diiectoi 

Citizens  Advisory 

Committee 

Operations 

Policy  &  Planning 

Grants 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 

Budget 

Proposed 
Budget 

Chq  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

33.05 

(1.00) 

34.38  1 

(1.00) 

38.42 

(1.00) 

4.04 

0.00 

37.11 

0.00 

(1.31) 
1.00 

Net  Operating  Positions 

32.05 

33.38  j 

37.42 

4,04 

37.11 

(0.31) 

SOURCES 


Local  Taxes 

Use  of  l^oney  or  Property 
Intergovernmental  Revenue  -  Federal 
Intergovernmental  Revenue  -  State 
Other  Revenues 
Transfers  In 
Expenditure  Recovery 
Transfer  Adjustments-Sources 
Use  of  /  (Deposit  to)  Fund  Balance 
General  Fund  Support 
fSources  Total 


1,735,131 
2,421,932 
1,034,679 
44,419,000 
6,498,509 
(3,300,000) 
(3,582,346) 
28,169,517 


(3,360,000) 
1,311,046 
27,760,125 


121,517,692  123,412,958 


47,950,000  3,234,000 

108,000  0 

1,358,312  29,501 

3,060,152  (448,369) 

110,000  (50,000) 

60,600,000  14,900,000 

2,216,389  35,934 

(3,660,000)  (300,000) 

4,810,901  3,499,855 

27,517,311  (242,814) 


50,850,000  2,900,000 

108,000  0 

1,359,520  1,208 

3,060,152  0 

0  (110,000) 

49,190,000  (11,410,000) 

2,210,389  (6,000) 

(3,820,000)  (160,000) 

1,697,000  (3,113,901) 

27,057,310  (460,001) 


144,071,065      20,658,107       131,712,371  (12,358,694) 


USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 
Fringe  Benefits 

Professional  &  Contractual  Services 

Aid  Assistance  /  Grants 

Materials  &  Supplies 

Services  of  Other  Departments 

Transfers  Out 

Transfer  Adjustments-Uses 

Uses  -  Operating  Expenditures  Total 


2,714,816  3,064,439 

1,244,890  1,318,239 

1,387,335  2,179,865 

98,043,360  93,147,708 

164,887  187,433 

17,962,404  23,515,274 

3,300,000  3,360,000 

(3,300,000)  (3,360,000) 


121,517,692  123,412,958 


3,515,842 
1,613,134 
2,826,465 
110,674,653 
201,927 
25,239,044 
3,660,000 
(3,660,000) 


144,071,065      20,658,107       131,712,371  (12,358,694) 


USES  BY  PROGRAM  RECAP 


Children's  Baseline 

33,795,588 

31,363,590 

31,803,066 

439,476 

30,516,223 

(1,286,843) 

Children's  Fund  Programs 

41,227,625 

45,758,046 

53,216,726 

7,458,680 

53,002,825 

(213,901) 

Children's  Svcs  -  Non  -  Children's  Fund 

11,803,628 

6,396,880 

6,018,778 

(378,102) 

5,429,620 

(589,158) 

Public  Education  Fund  (  Prop  H  } 

29,143,000 

33,362,000 

47,450,000 

14,088,000 

37,180,000 

(10,270,000) 

Violence  Prevention 

5,547,851 

6,532,442 

5,582,495 

(949,947) 

5,583,703 

1,208 

Uses  by  Program  Recap  Total 

121,517,692 

123,412,958 

144,071,065 

20,658,107 

131*712,371 

(12,358,694) 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

CHILDREN'S  BASELINE 

Support  the  health  of  children  and  youth 

Number  of  high  school  students  served  at  school  Wellness 
Centers 

7,487 

6,513 

6,513 

6,513 

6,513 

CHILDREN'S  FUND  PROGRAMS 

Improve  the  availability  and  quality  of  DCYF-funded  programs/services 

Percentage  of  Children's  Fund  grant  recipients  who  fulfill  their 
work  plan  objectives  &  meet  minimum  fiscal,  organizational 
and  program  standards 

59% 

90% 

68% 

75% 

75% 

Number  of  children,  youth,  and  their  families  participaBng  in 
programs/services  funded  by  the  Children's  Fund 

59,704 

50,000 

60,000 

60,000 

60,000 

Increase  the  availability  and  quality  of  out-of-school  time  programs 

Number  of  children  and  youth  attending  afterschool  programs 
for  five  or  more  hours  per  week 

13,648 

7,700 

14,000 

14,000 

14,000 

Percentage  of  participants  in  afterschool  programs  who  report 
enhanced  enjoyment  and  engagement  in  learning  as  a  result  of 
the  program 

82% 

75% 

76% 

75% 

75% 

Prepare  San  Francisco  youth  14  to  17  years  old  for  a  productive  future  by  helping  them  to  develop  the  skills  and  competencies  needed  to 
succeed  in  school  and  work 

Number  of  11  to  17  years  old  served  by  DCYF-funded  YLEAD 
programs 

Number  of  14  to  17  year  olds  placed  in  a  job  (subsidized  or 
unsubsidized),  internship,  or  on-the-job  training  program 
(excluding  the  Mayor's  Summer  Jobs-^  Program) 

13,433 

10,000 

9,000 

10,000 

10,000 

1,665 

2,500 

2,250 

2,500 

2,500 

Percentage  of  youth  in  YWD  programs  who  report  developing 

64% 

75% 

75% 

75% 

75% 

education  or  career  goals  and  learning  the  steps  needed  to 
achieve  their  goals 

Improve  the  outcomes  of  youth  that  have  been  identified  as  at-risk  for  poor  social  and  educational  outcomes 

Number  of  youth  14-24  years  old  in  DCYF-funded  case  879  800  810  900  900 

management  program  receiving  case  management  services 
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CITY  ATTORNEY 


The  City  Attorney's  Office  (CAT)  provides  legal  services  to 
the  Mayor's  Office,  the  Board  of  Supervisors,  and  to  the 

many  departments,  boards,  and  commissions  that  comprise 
the  government  of  the  City  and  County  of  San  Francisco. 


SERVICES 


The  City  Attorney's  Office  provides  services  through  the 
following  divisions: 

LITIGATION  DIVISION  handles  all  claims  and  litigation  filed 
against  the  City.  The  litigation  team  also  prosecutes  civil 
actions  in  which  the  City  is  a  plaintiff.  Trial  attorneys 
handle  matters  from  the  enforcement  of  the  City's 
building  codes  against  slumlords  to  the  prosecution  of 
fraud  and  unfair  competition  actions  against  corporate 
defendants.  The  litigation  team  represents  the  City 
in  approximately  7,500  actions  annually,  ranging 
from  personal  injury  and  property  damage  to  child 
custody,  welfare  fraud,  breach  of  contract,  and  workers' 
compensation. 

GOVERNMENT  DIVISION  acts  as  the  City's  general  counsel. 
Attorneys  in  this  division  draft  all  municipal  ordinances 
and  contracts,  and  advise  City  officials  and  agencies  on 
a  wide  range  of  legal  issues.  Their  expertise  covers  every 
aspect  of  municipal  government.  Areas  of  specialization 
within  the  division  include:  Appellate  Advocacy, 
Construction;  Contracts  and  Intellectual  Property; 
Environmental  Protection;  Finance  and  Real  Estate; 


Government  Ethics;  Health,  Education,  and  Social 
Services;  Labor  Relations;  Public  Utilities;  Taxation; 
Telecommunications;  and  Transportation. 

NEIGHBORHOOD  AND  COMMUNITY  SERVICES  DIVISION 
protects  City  residents,  businesses,  and  neighborhoods 
by  aggressively  enforcing  San  Francisco's  building, 
health,  and  public  safety  codes;  prepares  annual  reviews; 
and  makes  available  to  the  public  a  codification  of  City 
ordinances. 

ADMINISTRATIVE  SERVICES  DIVISION  manages  the 
operations  of  the  Department.  Division  staff  are 
responsible  for  secretarial,  clerical,  personnel, 
administrative,  and  information  systems  support, 
including  management  of  the  law  library  and 
coordination  of  the  in-house  continuing  legal  education 
program.  This  division  also  handles  special  projects, 
such  as  the  coordination  of  the  City's  sexual  harassment 
prevention  workshops. 

For  more  information,  call  (415)  554-4700  or  311;  or  visit 
www.  sfcityattorney.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

67,937,307 

67,613,251 

70,898,932 

3,285,681 

73,053,999 

2,155,067 

Total  FTE 

299 

303 

304 

1 

304 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $70.9 
million  for  the  City  Attorney  is  $3.3  million,  or  4.9 
percent,  higher  than  the  FY  2012-13  budget  of  $67.6 
million.  A  significant  amount  of  this  increase  is  due 
to  increases  in  salary  and  fringe  benefits  costs,  and  an 
increase  in  rent  costs  associated  with  a  new  office  lease. 

The  FY  2014-15  proposed  budget  of  $73.1  million  for  the 
City  Attorney  is  $2.2  million,  or  3.0  percent,  higher  than 
the  FY  2013-14  budget  of  $70.9  million.  A  significant 
amount  of  this  increase  is  due  to  increases  in  salary  and 
fringe  benefits  costs. 

Affirmative  Litigation  Program 

Since  1998,  the  Department's  Affirmative  Litigation 
Program  has  successfully  advanced  important  public 
policy  initiatives  in  San  Francisco  and  across  the  United 
States,  and  has  proven  to  be  of  critical  importance  to  the 
protection  of  the  health,  social,  and  financial  interests 
of  San  Francisco  and  its  citizens.  In  collaboration  with 
Yale  University,  the  Department's  Affirmative  Litigation 
Working  Group  researches  potential  litigation  and 
explores  innovative  public  policy  litigation  strategics.  In 
FY  2013-14  and  FY  2014-15,  the  program  will  continue  to 
focus  on: 

•  The  investigation  and  prosecution  of  public  integrity 
cases  to  ensure  the  probity  and  transparency  of  the 
City's  contracting  and  decision-making  processes, 
and  to  seek  damages  where  public  funds  have  been 
misappropriated; 

«    The  exposure  and  elimination  of  unscrupulous 
business  practices,  and  the  pursuit  of  restitution  on 
behalf  of  consumers; 

•  The  filing  of  anti-trust  cases  on  behalf  of  the  City  to 
recover  overcharges  due  to  price  fixing  and  other  anti- 
trust violations;  and 

^    The  filing  of  cases  on  behalf  of  the  City  to  require 
federal  and  State  agencies  to  fulfill  their  legal  duties  to 
protect  the  citizens  of  San  Francisco. 


Protecting  San  Francisco's  Neighborhoods 

and  Residents 

The  DcparlniciU's  Ncii'hiiorhooil  and  Resident  I'ioIcl t ion 
team  is  i  cspoiiMMc  lor  iIk-  ciiIokciik  nl  nl  iiui  n  k  ip.il  and 
State  laws  mil-  piililk  miisaii.  c.()\c\  I  lie  course  of 

the  lU-M  iwe  lis,.il  \tais.  lluoii-h  a  o  u  ml  i  nalcd  effort 
with  ivlcxaiil  (  il\  a;.>  IK  k  s,  llir  Uam  uill  iiucstigate 
complamls  d  puMk  luiisaiu.c  aiul,  w  luai  appropriate, 
cnfori-c  ihc  law  hi  ahalc  that  luiisaiKc  lhnHi;j,h  all 
neccssar\  iiu-aiis,  iik  liuliii;;  lilii^alum.  I'lihlk  nuisance 
actions  usualK  umiIi  m  suhsianiial  pcnallics  and  generate 
the  recovery  ol  aiica  n.  \  s  U  c  s  and  costs. 

The  \i     '  I    -  '  I  lv>  Nkkiil  I'loUUi.Hi  team  will 

alsn  .  .  .ni;;  i>  lalr.l  pi ,  ,1  .Irms  1 1 1 1 ,  ui;' 1 1 

Ihcu.i.  a.,  ,1. 11-11  I  Ik  I  tepaiimnii  n..u  has  lour 
permanent,  aelivc  miLiiu  i  u  ms  m  i;,i\  \  u  u  I  limtcrs  Point, 
the  Mission,  Visitacion  \alk  \  aiul  iln  Wesk  rn  Addition. 
The  team  oioperates  \\  iili  l.u  ,il  siai.   ,iikI  lnU  ial  law 

I -ra nu s. '  1  \i  i.'lil  ^  ,i  I,,  m  ,,1-,  m  s.i n  I  i  ,i n,  in^  , .  i  hat  experience 

isolate.!  >    .  il  .  I  n.il  .1,  1 1\  II  \  iim\  lu  iu-lit  from 

othel  K  :  .il  ..pli.Mi-.  S.I.  Ii  .isiliii;'  alMlem.-ill  av  t  ions  and 
unlaii  . .  iiiip.  1  ii  It  .11  ,u  1 1.  HIS  Ml,  I,  ,1111  \\c  II  ks .  losely  with 
the  Sail  I  I, 111,  1  .  ..  I'..h,  .  I  I.  p,ii  iiii.  Ill  I.,  implemeni  the 
most  el  I'  .  1  r. .  ,.  .Iui  1.  .1 1  .  I. . .  111!  1.  .  ,11 1,1  ill  hei  undesirable 
activities  ihioii-hoLil  the  (  ,it\. 
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FY  2013-14  DEPARTMENT  SOURCES 

6%  12% 

Miscellaneous 

Revenue  (general  Fund  Support 


82% 

Service  Requests  from 
Other  Departments 

The  Department  receives  82  percent  of  its  revenue  through 
payments  from  other  City  departments. 


FY  2013-14  DEPARTMENT  USES 
BY  EXPENDITURE  TYPE 

57% 

Salones 


24% 

Fringe  Benefits 

Services  of 
Other  Departments  14% 

Non-Personnel  Expenses 

The  Department  expends  81  percent  of  its  budget  on  staff 
salaries  and  fringe  benefits. 
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CITY  ATTORNEY 


City  Attorney 


Managing 
Attorney 


Chief  Assistant 
City  Attorney 


Chief  Deputy 
City  Attorney 


Public 
Integrity 


Pubhc  Information 


Administration 
Services  Division 


Appellate 
Advisory  Panel 


Legislative  Affairs 


Government 
Division 


Neighborhood  & 
Community  Services 
Division 


Litigation 
Division 


Special  Projects 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Oriqinal 
Budget 

Proposed 
Budget 

Chq  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

Ain  HORI/J  I)  I'OSmONS 


■lolal  Aiilhon/cd 

30347 

303.86 

039 

303.82 

(0.04) 

Net  Operating  Positions 

299.29 

303.47 

303.86 

0J9 

303.82 

<0.04) 

SOllKClvS 

Licenses  &  Rnes 

2,600,000 

1.872.101 

1,836.578 

(35.523) 

1,8.36-578 

0 

Intergovernmental  Revenue  -  Other 

0 

0 

2,176,000 

2.176,000 

2,137,000 

(39,000) 

Other  Revenues 

1,205 

0 

0 

0 

0 

0 

Expenditure  Recovery 

58,747,507 

58,875340 

58.031.179 

(844,161) 

57.805,179 

(226.000) 

Use  of/ (Deposit  lo)  }-uik\  Balance 

0 

General  Furnl  Sup|xiii 

5,7()8.07fi 

8.855,175 

2.420.067 

flHRrotai 

67^37^07 

67,613,25! 

70,898,932 

3,285,681 

73,053,999 

2,155,067 

USES  -  OPERA  riN(;  1  XPI  NDI  IT  RlvS 

Salaries  &  Wages 

37.737,887 

39.475770 

40367.178 

891,408 

40.878355 

511,177 

Fringe  Benefits 

14,685,645 

15,854,104 

17,152,570 

1298,466 

18,761,174 

1,608,604 

Professional  &  Contractual  Services 

11,705.751 

8,446,455 

9386,468 

940,013 

9,511,468 

125,000 

Materials  &  Supplies 

126346 

124,641 

132,441 

7,800 

132,441 

0 

Eiquipnienl 

0 

0 

137,679 

137,679 

48325 

(89.154) 

3.6<S1,678 

3,712,281 

3722.596 

3722.036 

Uses  -  Operating  Expenditures  Total 

67^37^07 

67,613,251 

70,898,932 

3^85,681 

73,053,999 

2,155,067 

USES  BY  PROGRAM  RECAP 

4.034,186 

6,060,764 

6305,851 

245,087 

6329,935 

224,084 

Ix-gal  Service 

61.168.121 

58,817.487 

61.858.08] 

3.040.594 

63789.064 

1,9.30.983 

Ixgal  Service  PavingDepts 

■'7^S(XK1 

2735.(XK) 

2,735.fXX) 

0 

Uses  by  Program  Recap  Total 

67J»37^S07 

67,613,251 

70,898,932 

3285,681 

73,053,999 

2,155,067 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

CLAIMS 

Limit  the  financial  liability  of  the  City  and  County  of  San  Francisco  through  the  efficient  management  of  personal  injury  and  property 
damaqe  claims 

Number  of  claims  opened 

2,968 

2,850 

2,850 

2,850 

2,850 

Number  of  claims  closed 

2,986 

3,000 

3,000 

3,000 

3,000 

Average  number  of  days  from  claim  filing  to  final  disposition 

56 

150 

150 

150 

150 

Percent  of  claims  denied 

52% 

52% 

52% 

52% 

52% 

Percent  of  claims  settled 

47% 

48% 

48% 

48% 

48% 

LEGAL  SERVICE 

Research  and/or  draft  legislation,  for  all  departments  including  Board  of  Supervisors,  which  expresses  the  desired  policies  of  the  City  and 
County  of  San  Francisco. 

Number  of  pieces  of  legislation  researched  and/or  drafted  for 
all  departments,  including  the  Board  of  Supervisors 

240 

300 

300 

300 

300 

Provide  legal  services  to  client  departments  which  meet  dient  expectations  for  quality 

Percent  of  client  departments  who  believe  that  the  fees 
charged  by  the  Office  reflect  the  value  of  the  work  performed 

88% 

88% 

Percent  of  client  departments  who  consider  the  overall  service 

90°'o 

90% 

n/a* 

90% 

n/a 

of  the  Office  to  be  of  high  quality 

Advise  Board  of  Supervisors  and/or  research  or  draft  legislation  which  expresses  the  desired  policies  of  the  City  and  County  of  San 
Francisco 

Number  of  Board-generated  work  assignments  /Ob  >(>(>  M>U  266 

LEGAL  SERNaCE-PAYING  DEPTS 

Represent  the  City  and  County  of  San  Francisco  in  civil  litigation  of  critical  importance  to  the  welfare  of  the  citizens  of  San  Frandsco,  and 
the  administration  of  local  government 

Number  of  tort  litigation  cases  opened  437  460  460  460  460 


*  The  client  satisfaction  survey  is  conducted  every  other  year;  therefore  data  (or  FY  2012-13  and  FY  2014-15  is  not  available. 
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CITY  PLANNING 


The  City  Planning  Department  (CPC)  works  to  make 
San  Francisco  the  world's  most  livable  urban  place  — 
environmentally,  economically,  socially,  and  culturally. 


SERVICES 


The  City  Planning  Department  provides  services  through 
the  following  divisions: 

CITYWIDE  PLANNING  maintains  the  City's  General  Plan, 
prepares  neighborhood  plans,  and  develops  planning 
code  controls  and  other  regulations  that  implement  the 
General  Plan. 

CURRENT  PLANNING  reviews  project  applications,  provides 
public  information,  and  implements  historic  preservation 
programs. 

ENVIRONMENTAL  PLANNING  prepares  state-  and  federally- 
mandated  environmental  review  documents  for  the  City. 


ZONING  ADMINISTRATION  AND  COMPLIANCE  administers, 
interprets,  and  enforces  the  City's  Planning  Code. 

ADMINISTRATION  includes  the  Director's  Office, 
Commission  functions,  and  the  Chief  Administrative 
Officer  functions;  this  division  provides  department- 
wide  support  in  the  areas  of  information  technology, 
finance,  legislative  affairs,  communications,  personnel 
and  training,  and  special  projects  such  as  the  permit  and 
project  tracking  system. 

For  more  information,  call  (415)  558-6378  or  311;  or  visit 
www.sf-planning.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

24,002,974 

28,185,710 

30,217571 

2,031,861 

31,654,676 

1,437,105 

Total  FTE 

151 

152 

159 

7 

161 

2 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $30.2 
million  for  the  City  Planning  Department  is  $2.0  million, 
or  7.2  percent,  higher  than  the  FY  2012-13  budget  of 
$28.2  million.  A  significant  amount  of  this  increase  is 
due  to  increased  revenue  from  the  continuing  trend 
of  larger  project  reviews  and  the  automatic  indexing 
of  the  Department's  fees.  In  addition,  the  Department 
anticipates  grant  revenue  to  increase. 

The  FY  2014-15  proposed  budget  of  $31.7  million  for  the 
City  Planning  Department  is  $1.4  million,  or  4.8  percent, 
higher  than  the  FY  2013-14  budget  of  $30.2  million.  A 
significant  amount  of  this  increase  is  due  to  the  automatic 
indexing  of  the  Department's  fees. 

Permit  and  Case  Volume  Trends 
While  CPC  anticipates  caseload  growth  to  be  flat  in  FY 
2013-14  and  FY  2014-15,  the  recent  years'  growth  has 
created  a  significant  backlog,  despite  the  Department's 
efforts  to  redirect  staff  resources  to  address  this  problem. 
This  workload  will  be  addressed  through  additional 
positions  in  the  proposed  budget,  in  conjunction  with 
those  added  in  the  Department's  FY  2012-13  revenue- 
backed  supplemental  appropriation. 

Neighborhood  Initiatives 
Over  the  next  two  fiscal  years,  the  Department  will 
continue  to  be  a  lead  player  in  the  City's  Invest  in 
Neighborhoods  Initiative,  which  covers  25  traditional 
neighborhood  commercial  districts  and  is  led  by  the 
Office  of  Economic  and  Workforce  Development 
(OEWD).  CPC  will  continue  to  direct  staff  support 
and  provide  the  initiative  with  land  use  and  data 
assessments,  public  realm  design  and  beautification, 
community  outreach  and  facilitation,  land  use  and 
zoning  policy  recommendations,  and  project  design 
review.  Additionally,  the  Department  will  continue  to 
provide  support  to  the  Central  Market  area  through  its 
participation  in  the  City's  Better  Market  Street  team. 


General  Plan  Updates  and  Community 
Plans 

In  FY  201  3-11.  (  IH  uill  cn-a;,>,r  (  il\  ,nul  .oinnninilx 
stakch.-kkTs  u.  p.-ilunn  si-mlK.mi  u|hLiIcs  m  i lu- (  K  iKTal 
Plan,  inJudm- ilu-  I  i.insp,,i  i.nion  I  K  iiu  ni.  ihc  I  iIkiii 
Design  1  Icnunl,  ,iiul  ilu-  uralh.n  ol  ,i  luu  (  .ciuTal  Plan 
franu'wink  J(KUiiK  nl  lo  m.i  \l  as  a  Mimmai  \  nl  maior  San 
Francisco  plaiinini;  pcilk  ic^  as  wcW  as  a  yj\\i.\c  lor  future 
development.  I  lu  I  ti  p.u  Imkmi  w  ill  oiiiinuic  work  on 
the  Central  Coi  i  klor  I'lan.  uhiJi  \m1I  pi . iposc  changes 
to  the  allowcJ  l.nul  iisrs  .i,ui  huiKIni;,;  lu  i-his,  and  will 
include  a  stiaU;".       iiii(m..\  iii;-  ilu  prik  sinan  experience 
aloni;  the  ecni  i  .i K  .  n  i  ul.  .i  i  ii  .iss,  „  i.ii  imm  \mi  h  i  he  coming 
(  \-ni  I  ,il  Siil)\\  ,i\   Mil  I  It  p.iri  n  u  iii  s  1 1  iiiimiinii  \  planning 
ctl.M  Is  iih  liuK  si  I  .lu  -u  s  i.Mik  ir.isr  t  MMiniuniU'  outreach 
aiul  (.■n'j,ai;ciiu  iil  .hkI  to  pu>\  idc  Li|iiit\  iiulKalors  such 
as  affordable  housing,  job  deveU)pment,  and  community 
stabili/atit)n. 

Transportation  Initiatives 

The  Department  will  tontiniR-  tn  invest  lesoiirces  in 
plannm;.;  hn  leli.ihle  piihlu  ii.iiisii  .nui  1 1 .111  spent  at  ion 
initiutises,  iiK  lihiin-  .  ..inpl,  iinv  ill,  |  lu  iiMiinu-ntal 
ImpauKcp.Mi   III'   I, nil,.   I  i.iii  ii  I  II.  .  II-.,  iirss  I'roject 
(TEP)  aiul  u,.il  in;  ..I,  ih.   I  II'        111.    I  I, nisp, Illation 
Sustaiiiahilih.  I'M.vi.iiii    I  M'   in  ,  ,  ,l  l,,l ,i  .,1 1,  .1,  wath  the 
.Muniupal  1  1  aiisp,  ,i  lal  1. mi  ,\-eiK  .    MIX    S.i  1 1  I  rancisco 
(  ount\  i  ransp.u  lalinii  Aulhoi  ii  \  M(   I  \    .1  luK  )I';WD. 
CPC  anticipates  completuig  both  l  lRsni  \  \  2013-14. 

Permit  and  Pio<f-:^r-i  Trnr-l-'mn  Sy.s/em 
In  coordination  ■•.  ii  li  1  li<  h>  p.n  1  in- m  oM  anKlini; 
Inspection,  the  I    p.n  1  muu  1  ,  u  1  u m  l\  niiplnncnting  the 
new  Permit  .mil  I'ioh  c  1  1 1 .k  1  in;.;  S\  sUm   I'l'  I  S    w  hie h 
will  coiisoliJatc  the  (  il\  s  cMsiin-  nuillipk  s\sU;nis  into 
one  citywide  pcrmitlini;  sN  sUm  ami  allow  i  ii\  dcparlincnts 
to  share  data.  Benefits  ot  the  new  sn  sIcih  nu  hnk'  iiu  rcascd 
transparency,  assurance  ol  data  and  linaiukil  aiion nlahility, 
reduction  of  processing  tinus,  and  Lonsolidaicd  and  more 
advanced  reporting  across  di.  [viri  mcni  honndark  s.  I  rom 
the  user  perspective,  PP'i  S  w  ill  allow  the  [uihlk  to  track 
planning  applications  and  building  permits  online,  file 
some  applications  online,  file  complaints,  and  search  for 
general  property  information.  This  system  is  on  budget  and 
scheduled  to  go  live  in  November  2013. 
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FY  2013-14  DEPARTMENT 
SOURCES 

80% 

Charges  for  Services 


1% 

Federal  Revenues  £% 
State  Revenues 


12% 

General  Fund  Support 


1% 

Other  Revenues 


3% 

Service  Requests  from  Other  Departments 


80  percent  of  the  Planning  Department's  proposed  budget  is 
supported  by  charges  for  services. 


FY  2013-14  DEPARTMENT  USES 
BY  EXPENDITURE  TYPE 

51% 


26% 

Fringe 
Benefits 


13% 

Services  of 
Other  Departments 


6% 

I  Non-Personnel 
Expenses 

Materials  &  Supplies 

3% 

Programmatic  Projects 


The  Planning  Department  expends  77  percent  of  its  budget 
on  salaries  and  fringe  benefits. 
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CITY  PLANNING 


Planning  Commission 


Historic  Preservation 
Commission 


Diiectoi  of  Planning 


Special  Projects  Communications  Legislative  Affairs 


Administration 


Zoning  Administration 
&  Compliance 


Current 
Planning 


Cityrwide 
Planning 


Environmental 
Planning 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 

Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

154.13 

(3.30) 

156.80 

(5.03) 

178.05 
(19.46) 

21.25 
(14.43) 

182.56 

(21.19 

4.51 

(1.73) 

;-Net  Operating  Positions 

150.83 

151.77 

158.59 

6.82 

161.37 

2.78 

SOURCES 

Intergovernmental  Revenue  -  Federal 

84,870 

0 

342,067 

342,067 

0 

(342,067) 

Intergovernmental  Revenue  -  State 

0 

762,746 

522,500 

(240,246) 

1,322,500 

800,000 

Intergovernmental  Revenue  -  Other 

57,393 

0 

175,000 

175,000 

183,000 

8,000 

Charges  for  Services 

20,111,968 

21,109,469 

25,175,254 

4,065,785 

25,779,766 

604,512 

Other  Revenues 

1,489,572 

312,573 

283,411 

(29,162) 

737,600 

454,189 

Expenditure  Recovery 

1,511,137 

1,216,771 

749,740 

(467,031) 

458,740 

(291,000) 

Use  of  /  (Deposit  to)  Fund  Balance 

(1,697,518) 

0 

0 

0 

General  Fund  Support 

2,445,552 

4,784,151 

2,969,599 

(1,814,552) 

3,173,070 

203,471 

pources  Total 

24,002,974 

28,185,710 

30,217,571 

2,031,861 

31,654,676 

1,437,105 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

12,332,940 

14,372,874 

15,461,585 

1,088,711 

16,078,764 

617,179 

Fringe  Benefits 

5,592,931 

6,513,698 

7,441,825 

928,127 

8,009,194 

567,369 

Overhead 

97,101 

564,028 

313,400 

(250,628) 

313,400 

0 

Professional  &  Contractual  Services 

940,682 

2,567,169 

2,084,726 

(482,443) 

2,678,860 

594,134 

Aid  Assistance  /  Grants 

0 

0 

57,500 

57,500 

0 

(57,500) 

Materials  &  Supplies 

124,577 

160,560 

157,573 

(2,987) 

147,768 

(9,805) 

Equipment 

11,140 

110,743 

72,144 

(38,599) 

35,698 

(36,446) 

Services  of  Other  Departments 

4,022,185 

3,871,638 

4,224,506 

352,868 

4,090,992 

(133,514) 

Transfers  Out 

20,642 

0 

0 

0 

0 

0 

Uses  -  Operating  Expenditures  Total 

23,142,198 

28,160,710 

29,813,259 

1,652,549 

31,354,676 

1,541,417 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

860,776 

404,312 

379,312 

300,000 

(104,312) 

Uses  -  Project  Expenditures  Total 

860,^776 

25,000 

404,312 

379,312 

300,000 

(104,312) 

USES  BY  PROGRAM  RECAP 


Administration/Planning 

8,668,031 

9,928,716 

9,953,961 

25,245 

9,876,856 

(77,105) 

CItywide  Planning 

4,171,985 

4,623,888 

5,885,155 

1,261,267 

6,408,189 

523,034 

Current  Planning 

6,747,167 

7,106,022 

8,122,387 

1,016,365 

8,279,964 

157,577 

Environmental  Planning 

3,344,524 

4,958,878 

4,620,442 

(338,436) 

5,393,857 

773,415 

Zoning  Administration  And  Compliance 

1,071,267 

1,568,206 

1,635,626 

67,420 

1,695,810 

60,184 

^es  by  Program  Recap  Total 

24,002,974 

28,185,710 

30,217,571 

2,031,861 

31,654,676 

M37,105 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

CmrWIDE  PLANNING 

Perform  timely  and  comprehensive  review  of  projects. 

Percent  of  general  plan  referrals  completed  within  45  days 

46% 

90% 

90% 

90% 

90% 

Successfully  program  development  impact  fee  revenue. 

Percent  of  projected  development  impact  fee  revenue  for  the 
following  2  fiscal  years  programmed  by  fiscal  year  end 

92% 

90% 

90% 

90% 

90% 

CURRENT  PLANNING 

Perform  timely  and  comprehensive  review  of  applications 

Percentage  of  all  building  permits  involving  new  construction 
and  alterations  review,  approved  or  disapproved  within  90  days 

66% 

75% 

75% 

75% 

75% 

Percentage  of  conditional  use  applications  requiring 
Commission  action  approved  or  disapproved  within  180  days 

52% 

70% 

71% 

70% 

70% 

Percentage  of  public  initiated  Discretionary  Review  applications 
approved  or  disapproved  within  90  days 

27% 

80% 

50% 

80% 

80% 

DEPARTMENT-WIDE/OTHER 

Perform  timely  review  of  legislation. 

Percentage  of  Ordinances  initiated  by  an  elected  office  that  are 
reviewed  by  the  Commission  within  90  days  or  continued  at  the 
request  of  tfie  elected  official. 

87% 

85% 

100% 

85% 

85% 

Implement  the  new  Permit  &  Project  Tracking  System  (PPTS)  in  a  timely  manner. 

Percent  completion  of  the  Permit  and  Project  Tracking  System 
(PPTS)  to  be  fully  implemented  for  staff  use  by  November  of 
2013 

33% 

100% 

80% 

100% 

100% 

Respond  to  information  requests  in  a  timely  and  professional  manner. 

Percent  of  helpdesk  requests  resolved  within  24  hours 

87% 

75% 

75% 

75% 

75% 

ENVIRONMENTAL  PLANNING 

Perform  timely  and  comprehensive  reivew  of  applications 

Percent  of  all  environmental  impact  reports  (HRs)  completed 
within  24  months 

50% 

75% 

75% 

75% 

75% 

Percent  of  Negative  Declarations  (Neg  Decs),  Qass  32s, 
Community  Plan  Exemptions  (CPEs),  and  Addenda  completed 
within  9  months 

58% 

75% 

75% 

75% 

75% 

Percentage  of  categorical  exemptions  reviewed  within  45  days 

82% 

75% 

75% 

75% 

75% 

ZONING  ADMIN  &  COMPLIANCE 

Effectively  compel  compliance  for  cases  in  violation. 

Percent  of  complaints  where  enforcement  proceedings  have 
been  initiated  within  30  business  days  of  complaint  filing 

97% 

95% 

95% 

95% 

95% 
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CIVIL  SERVICE  COMMISSION 


The  Civil  Service  Commission  (CSC)  establishes,  ensures,  and 
maintains  an  equitable  and  credible  merit  system  for  public 
service  employment  for  the  citizens  of  San  Francisco,  and 
strives  to  consistently  provide  the  best-qualified  candidates 
for  public  service  in  a  timely  and  cost-effective  manner. 


SERVICES 


The  Civil  Service  Commission  provides  services  through 
the  following  divisions: 

GENERAL  DIVISION  establishes  rules,  policies,  and 
procedures  to  carry  out  the  civil  service  merit  system 
for  public  service  employment;  administers  appeals  and 
requests  for  hearings  on  the  decisions  of  the  Human 
Resources  Director  and  the  Municipal  Transportation 
Agency's  Director  of  Transportation;  monitors  the 
operation  of  the  merit  system  through  inspection  services 
and  audits;  conducts  surveys;  sets  salaries  for  elected 
officials;  and  administers  the  City's  Employee  Relations 
Ordinance. 


TRAINING,  EDUCATION,  AND  OUTREACH  DIVISION  educates 
the  public  on  the  Civil  Service  Commission's  functions 
and  services  through  publications  and  expanding 
information  on  its  website;  provides  outreach, 
information,  and  notification  of  the  Catastrophic  Illness 
Program;  and  provides  training  and  education  about  the 
merit  system. 

For  more  information,  call  (415)  252-3247  or  311;  or  visit 
www.sfgov.org/civil_service 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

854,826 

858,926 

925,114 

66,188 

953,722 

28,608 

Total  FTE  6 

6 

6 

0 

6 

0 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $0.9 
million  for  the  Civil  Service  Commission  is  $66,188,  or 
7.7  percent,  higher  than  the  FY  2012-13  budget  of  $0.9 
million.  A  significant  portion  of  this  increase  is  due  to 
increases  in  salary  and  fringe  benefits  costs. 


The  FY  2014-15  proposed  budget  of  $1.0  million  for  the 
Civil  Service  Commission  is  $28,608,  or  3.1  percent, 
higher  than  the  FY  2013-14  budget  of  $0.9  million.  A 
significant  portion  of  this  increase  is  also  due  to  increases 
in  salary  and  fringe  benefits  costs. 
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MATTERS  HEARD  BY  THE 
CIVIL  SERVICE  COMMISSION 


<i% 

Inspections 


Reports 


42  percent  of  the  cases  heard  by  the  Commission  are  related 
to  appeals. 


TYPES  OF  INSPECTION  REQUESTS 


6% 

Appointmenis 


2% 

Classification 


23% 

Miscellaneous 


37  percent  of  all  inspection  requests  made  to  the  Department 
are  related  to  the  application  of  City  rules  and  regulations. 
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CIVIL  SERVICE  COMMISSION 


Civil  Service  Commission 


Depaitment  Head 


Civil  Service  Rules.  a        i  o  -r   -  -  r-j 

Appeals  &  fi,  a  Wf  naming.  Education 


Regulations  ^    .  Inspection  &  Audits 

&  Policy 


Hearings  &  Outreach 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSmONS 

Total  Authorized 

5.70 

6  0?                 0  52                   6,02  0.00 

Net  Operating  Positions  l^^^^^^^^^^^^^B 

5.70 

5.70 

6.02 

0.32 

6.02 

Hi 

SOURCES 

Charges  for  Services 
Expenditure  Recovery 
General  Fund  Support 

94 

310,000 

544,732 

0 

310,000 

548,926 

0 

310,000 
615,114 

0 
0 

66,188 

0 

310,000 

643, /22 

0 
0 

28,608 

Sources  'I^^^^^^^^^^^^^^^^^^B 

854^26 

858,926 

925,114 

66^188 

953,722 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 

Professional  &  Contractual  Services 

Materials  &  Supplies 

Services  of  Other  Departments 

521,598 
231,052 
2,264 
2,335 
97,577 

528,631 
215,471 
10,300 
3,395 
101,129 

565,505 
245,238 
10,300 
3,395 
100,676 

36,874 
29,767 
0 
0 

(453) 

572,614 
266,975 
10,300 
3,395 
100,438 

7,109 
21,737 
0 
0 

(238) 

USES  BY  PROGRAM  RECAP 

Civil  Service  Commission 

854,826 

858,926 

95  i,  /22 

28,608 

'Uses  by  Program  Recap  'rc||H|||||||||||^|^|||Hl| 

8S4,82e 

858,926 

925,114 

66,188 

953,722 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

CIVIL  SERVICE  COMMISSION 

Support  Commission  in  resolving  civil  service  issues 

Percentage  of  appeals  and  requests  for  hearings  processed 
within  seven  days 

98% 

100% 

100% 

100% 

100% 

Percentage  of  appeals  forwarded  and  resolved  by  the 
Commission  in  the  fiscal  year 

60% 

65% 

65% 

65% 

65% 

The  percentage  of  completed  responses  to  Inspection  Service 
requests  within  60  days 

80% 

80% 

80% 

The  number  of  merit  system  audits  conducted  and  completed  7  7  7  8  8 

in  the  fiscal  year 
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COMMUNITY  INVESTMENT  AND 


INFRASTRUCTURE 

The  Office  of  Community  Investment  and  Infrastructure  (OCIi) 
is  the  Successor  Agency  to  the  San  Francisco  Redevelopment 
Agency,  which  was  dissolved  by  the  State  of  California  in  2012. 


SERVICES 


On  February  1,  2012  the  San  Francisco  Redevelopment 
Agency  (SFRA),  along  with  all  400  redevelopment 
agencies  in  California,  was  dissolved  pursuant  to 
Assembly  Bill  26  (AB  26)  and  by  order  of  the  California 
State  Supreme  Court.  In  June  of  2012,  Assembly  Bill 
1484  was  passed  to  further  clarify  certain  aspects  of 
AB  26.  Together  the  two  assembly  bills  are  known  as 
the  Dissolution  Law.  Pursuant  to  the  Dissolution  Law 
and  to  Board  of  Supervisors  Ordinance  215-12,  the 
City  created  the  Office  of  Community  Investment  and 
Infrastructure  (OCII)  as  the  Successor  Agency  to  the  San 
Francisco  Redevelopment  Agency.  As  Successor  Agency, 
OCII  is  tasked  with  completing  the  previously  approved 
enforceable  obligations  of  the  SFRA. 

The  Office  of  Community  Investment  and  Infrastructure 
provides  services  through  the  following  divisions: 

MAJOR  APPROVED  DEVELOPMENT  PROJECTS  were 
previously  approved  by  the  SFRA.  These  development 
projects  are  located  at  Hunter's  Point  Shipyard  / 
Candlestick  Point,  Mission  Bay  North  and  South 
Redevelopment  Project,  and  Transbay. 


ASSET  MANAGEMENT  &  DISPOSITION  OF  PROPERTIES 

includes  the  management  of  SFRA  assets  including  those 
at  Yerba  Buena  Center  and  Gardens,  South  Beach  Harbor, 
and  other  real  property  that  must  be  reduced  under  the 
Dissolution  Law. 

AFFORDABLE  HOUSING  ensures  the  development  of 
affordable  housing  in  the  Major  Approved  Development 
Projects  as  well  as  fulfilling  a  Replacement  Housing 
Obligation. 

FINANCE  AND  ADMINISTRATION  provides  financial  and 
accounting  oversight,  debt  management,  and  records  and 
IT  management  for  the  Office's  entire  portfolio. 

For  more  information,  call  (415)  759-2400  or  311;  or  visit 
www.sfredevelopment.org 
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BUDGET  ISSUES  AND  DETAILS 


At  the  time  the  Mayor  submitted  the  proposed  1  iscal 
Year  (FY)  2012-13  budget,  all  operations  ol  ihe  lormer 
Redevelopment  Agency  were  transferred  to  the  City  and 
County  of  San  Francisco  based  on  AB  26  and  the  actions 
of  the  Board  of  Supervisors.  Subsequent  amendments 
made  to  the  Dissolution  Law  in  June  of  2012  established 
that  the  Successor  Agency  to  the  former  Redevelopment 
Agency  must  remain  a  separate  legal  entity  from  the  City 
and  County  of  San  Francisco,  while  remaining  under 
the  legislative  authority  of  the  Board  of  Supervisors. 
Accordingly,  in  FY  2013-14,  the  OCII  budget  is  being 
considered  separately  from  the  City  and  County  budget. 
The  OCII  operates  with  an  annual  budget,  so  only  the  FY 
2013-14  budget  is  presented  here. 

The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $311.2 
million  is  $157.8  million,  or  102.9  percent,  higher  than 
the  FY  2012-13  budget  of  $153.4  million.  This  increase  is 
primarily  due  to  the  issuance  of  bonds  for  the  Mission 
Bay  North  and  South  project  areas,  developer  fees  that 
will  be  applied  toward  affordable  housing,  and  previousK 
appropriated  fund  balance  for  affordable  housing 
expenditures  and  commitments. 

Majoi  Approved  Development  Projects 
Hunters  Point  Ship  Yard  /  Candlestick  Park 
The  Hunters  Point  Shipyard  and  Candlestick  Point 
form  770  acres  along  the  southeastern  waterfront  of  San 
Francisco.  These  two  sites  are  the  subject  of  the  Hunters 
Point  Shipyard  Redevelopment  Plan  and  the  Bayview 
Hunters  Point  Redevelopment  Plan.  The  transfer  of 
property  after  environmental  remediation  by  the  U.S. 
Navy  to  OCII,  and  in  turn,  the  redevelopment  of  the 
property,  will  occur  in  phases. 

Phase  1  will  include  the  establishment  of  26  acres  of  open 
space  and  construction  of  1,600  homes,  over  half  of  which 
will  be  completed  in  the  next  five  years.  Phase  2  involves 
construction  of  an  additional  10,500  new  homes,  with  32 
percent  meeting  affordable  housing  guidelines,  as  well 
as  the  rebuilding  of  the  Alice  Griffith  Public  Housing 
development.  Phase  2  also  includes  almost  3  million 
square  feet  of  research  and  development  and  office  uses  as 
a  hub  for  emerging  technologies  on  the  Shipyard,  and  over 
300  acres  of  parks  and  open  space  including  a  complete 
renovation  of  the  Candlestick  Point  State  Recreation 
area.  Phase  1  and  Phase  2  will  generate  more  than  12,000 
permanent  jobs;  new  community  facilities;  new  transit 
infrastructure;  and  will  provide  approximately  $90 
million  in  community  benefits.  The  full  build-out  will 
occur  over  20  to  25  years. 


Mission  Bay 

1  he  Mission  Bay  North  and  South  l^edevelopment  Proieet 
Areas  were  established  in  I'-Afs  to  >,  reaie  ,i  \  ilMani,  transit- 
oriented,  mixed-use  eoiiiniiniii\  iliai  will  result  ni  (.,ii(l() 
residential  units  (30  percent  ol  \\hKh  \n  ill  be  alloi  Jahle); 
4.4  million  square  leel  ol  oiluc  .ukI  hioteJi iioloi;\  space; 
400,()(»(l  square  leel  ol  retail  Lises;  ,i  new  l  ni\ersit\  ol 
CaliloriiM  s,in  1  kiiuis.uI  (  M    leseau  li  >  anipus  jnd 


lesnlt  III  llie  .onMiiK  lion  .,!  in,„e  lli.ni  ^  ^nil  nnllion  of 
ne\N  inlMsluMui.    Ihe  Je^.  lopinenl  o|  .,\ei  sSl,illion  in 
prnale  \ei  I  i.  ,il  ,le.  ,  |.i|Miienl   .ni.l  llie  ^  le.ilion  ol 

By  eail  .  I  i  ,nr,     imLL  i  i  n  pi  on  el  uent  s 

in  111.  ^'  pi.  II. .11  ol  ,ill  ni.nfel  rate 

resi.i.,  '  ■  ::,  .ul.liti.aial  I  -u  ,,,  ,,||.„clahle 

unil  .  I  I  he  new  I  (  M  nieJu  al  i  entel 

that  \M1,  p;-  ,  i.l'  n.w  h..spilal  hecK  I  he  new  I'nhlie 

SafetN  iHiiklin-  thai  will  pios  kI.  .KiJiiiMn.il  se.  umIn  to  the 
neighhorhooj  with  a  l-u,,!  Ine  ,ni>l  polue  si.ilion.  as  well 
as  the  San  I  ranus.o  l',,lu  e  I  I.  .ul.|n,ii  h  i  ^.  In  .icMilion, 
the-llh  Stieel  oiniineui.il  ...111.I..1  will  he  inostK 
complete  and  liiied  uith  new,  l,,e,il  ser^  ni- .oniniereial 
uses. 

Transbay 

TheTransbay  Keile\ elopnu m  I'loie.  1  \iea  '  l'ro|c  c  t 
Area)  was  adopted  m  2im    .md  . .  himsi  oi  ,ippi  oMinately 
40  acres  in  dou  nlov,  n  S.m  I  i.m.  e..  .  .  mi  1  1 .  .1 1  n.h  1  r.  1  he 
new  Transbay '1  r. I  nsii  (  enier   Ih      Me  l'i..i..i  'wr.t 

goals  include  the  .h  \  eh  ipmenl  .  .l :  I    I  hi  II.  w   II  mil  I 
modal  TTCaiul  i.  In.. I  puhh.  1  nl  i  ,ia  mu  1  ui  e;  2 )  a  new, 
transit-oriented  1  u  lehl h. nl  .  n  1  .ipi'rox  iniately  10 
acres  of  publicK -owned  pio|H  1 1  ■.  rnosi  ol  whieh  was 
formerly  owned  by  the  SPiie;  and  3  ,'  ap|irox  niiaieK  1,200 
affordable  housing  units,  whieh  equals  33  percent  ol  the 
new  residential  units  constructed  in  the  Project  Area. 
OCII  acts  as  the  master  developer  for  most  of  the  formerly 
State-owned  parcels  in  the  Project  Area,  issuing  requests 
for  proposals  and  selecting  developers  to  construct 
the  improvements,  as  specified  in  the  Redevelopment 
Plan  for  the  Transbay  Redevelopment  Project  Area 
(Redevelopment  Plan)  and  related  documents. 

The  new,  transit-oriented  neighborhood  that  will  be 
developed  on  the  10-acres  of  formerly  State-owned 
property  in  the  Project  Area  will  consist  of  more  than 
3,000  new  housing  units,  including  affordable  units, 


178 


COMMUNITY  INVESTMENT  AND  INFRASTRUCTURE 


commercial  space,  and  new  public  open  space.  In 
addition,  the  new  Transbay  Transit  Center  site  will 
include  a  5.5-acre  rooftop  park  and  a  1.35-million- 
square-foot  office  tower.  The  development  program 
for  the  Project  Area  embodies  a  balanced  approach  to 
density,  with  office  and  residential  towers  spaced  apart 
to  protect  views  and  sunlight,  and  retail  and  townhouses 
to  maintain  visual  interest  at  the  ground  level.  The 
program  includes  significant  widening  and  improvement 
of  sidewalks  and  reconfiguration  of  an  Interstate  80 
off-ramp  to  help  create  a  safe  and  attractive  pedestrian 
environment. 

Asset  Management  and  Disposition  of 
Properties 

In  addition  to  the  Major  Approved  Development  Projects, 
OCII  has  significant  asset  management  responsibilities  in 
several  active  and  expired  redevelopment  project  areas. 
These  asset  management  responsibilities  include:  (1) 
property  management  of  physical  land  and  buildings; 
(2)  lease  management;  (3)  loan  management  and 
administration;  (4)  oversight  of  public  parking  garages; 

(5)  landlord  and  creditor  responsibilities  in  bankruptcies; 

(6)  managing  and  monitoring  development  agreements; 

(7)  managing  the  700-berth  South  Beach  Harbor;  (8) 
managing  a  community  facilities  district;  (9)  general  asset 
management  and  problem-solving;  and  (10)  developing 
and  implementing  a  long-range  property  management 
plan  that  is  required  under  Redevelopment  Dissolution 
Law  and  that  will  be  submitted  to  the  Commission,  the 
Oversight  Board,  and  the  State  Department  of  Finance 
(DOF). 

In  the  Property  Management  Plan,  the  OCII  must 
identify  its  real  property  for  one  of  the  following  uses: 
governmental  use,  future  development,  fulfillment 
of  an  enforceable  obligation,  or  sale  of  the  property. 
Redevelopment  Dissolution  Law  requires  the  Oversight 
Board  and  DOF  to  approve  the  Property  Management 


Plan  and  imposes  other  conditions  on  the  assets  if  the 
plan  is  approved.  During  FY  2013-14,  OCII  staff  expect  to 
develop  the  Property  Management  Plan,  the  Plan  guide 
through  the  approvals  process,  and  to  develop  specific 
disposition  plans  for  the  South  Beach  Harbor  and  Yerba 
Buena  Center  and  Gardens. 

Affordable  Housing 

OCII  has  retained  three  types  of  Affordable  Housing 
Obligations  from  SFRA.  First  are  the  affordable  housing 
projects  that  were  under  construction  and  were  drawing 
down  funds  from  loan  agreements  that  were  entered 
into  prior  to  the  Dissolution  Law.  The  majority  of  these 
projects  are  expected  to  have  fully  drawn  down  those 
loan  funds  by  the  end  of  FY  2013-14.  Second  are  the 
Affordable  Housing  Obligations  that  are  integrally  related 
to  the  three  critical  redevelopment  legacy  projects  under 
the  Major  Approved  Development  Projects  that  OCII,  as 
Successor  Agency,  must  continue  to  implement  under 
enforceable  obligations  consistent  with  the  Dissolution 
Law.  And  third  are  OCII's  Affordable  Housing 
Obligations  include  the  replacement  of  residential 
units  that  were  destroyed  by  SFRA  in  the  early  years  of 
redevelopment. 

These  obligations  are  referred  to  as  OCII's  Retained 
Housing  Obligations.  To  implement  these  obligations, 
OCII  will  work  with  the  Mayor's  Office  of  Housing 
and  Community  Development  (MOHCD)  to  provide 
staffing,  policy  direction,  and  technical  expertise.  Upon 
completion  of  the  project,  the  Dissolution  Law  requires 
OCII  to  transfer  the  assets  (land,  loan  agreements,  ground 
leases,  etc.)  to  MOHCD,  which  is  the  designated  Housing 
Successor  Agency  under  the  Dissolution  Law  and  Board 
of  Supervisors'  action.  After  this  transfer,  MOHCD 
must  ensure  continuing  compliance  with  the  underlying 
enforceable  obligation,  e.g.  the  Mission  Bay  Housing 
Program,  but  otherwise  has  all  rights  and  liabilities  of  the 
asset. 
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AND  INFRASTRUCTURE 


Commission  on  Community 
Investment  &  Inliastructuie 


Oversight  Board 


Executive  DirectoT 


General  Counsel 

Major  Approved 
Development 
Projects 

AJlordable  Housing 

Asset  Management 

Finance  & 
Administration 

180    -    COMMUNITY  INVESTMENT  AND  INFRASTRUCTURE 


FY  2013-14  PROPOSED  BUDGET  SUMMARY,  IN  $  THOUSANDS 


FY  2012-13 

FY  2013-14 

Budget 

Proposed 

Sources 

Property  Tax  Increment  -  Debt  Svc 

$96,811 

$97,230 

Property  Tax  Increment  -  Housing 

2,600 

10,619 

14,346 

11,400 

Subtotal  Property  Tax  Increment 

113,756 

119,249 

Hotel  Tax  -  Debt  Svc 

3,177 

3,089 

Developer  Payments 

14,683 

9,450 

Fede'rrstate  Grart^s°Ftrram°nco^ 

35,700 

1  495 

Garlge  RevelueJ^"^^   '^^'^'^  """"""^ 

3,508 

3,533 

City  Reimbursements  for  OCII  Staff 

150 

540 

New  Bond  Proceeds 

58,600 

Subtotal  Current  Revenues 

148,687 

252,352 

Fund  Balance  -  Housing 

2,439 

48,620 

Fund  Balance  -  Other 

2,245 

10,194 

Total  Sources 

153,370 

311,167 

Uses  -  Operations 

Salaries  and  Benefits 

6,354 

6,140 

General  Administrative  &  Mgmt  Services 

903 

850 

Affordable  Housing  Project  Mgmt  Services 

1,350 

1,368 

Rent 

348 

441 

Retiree  Health  Insurance 

913 

975 

Auditing  &  Accounting  Services 

125 

315 

Bond  management  services 

459 

464 

Legal  Services 

1,384 

3,066 

Planning,  Design  Rvw,  &  Gonstr  Mgmt  Svcs 

545 

2,852 

Asset  Management 

5,478 

4,658 

Other  Professional  Services 

2,414 

3,601 

Grants  to  Community-Based  Organizations 

4,080 

7,564 

Payments  to  other  Public  Agencies 

2,872 

2,555 

Other  Current  Expenses 

12,619 

3,388 

Subtotal  Operations 

39,844 

38,236 

Affordable  Housing  Loans 

1,000 

82,931 

Development  Infrastructure 

9,950 

71,022 

Restricted  Developer  Fee  Reserve 

9,300 

Restricted  Tax  Increment  Reserve 

BIdg  Imprvmts/Lead  &  Asbestos  Abatement 

6,336 

Public  Art 

1,229 

2,136 

Debt  Service 

101,348 

101,206 

Total  Uses 

$153,370 

$311,167 
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CONTROLLER 

The  Controller's  Office  (CON)  works  to  ensure  the  City's 
financial  integrity  and  to  promote  efficient,  effective,  and 
accountable  government.  The  Controller's  Office  strives  to 

be  a  model  for  good  government  and  to  make  the  City  a 
better  place  to  live  and  work. 


SERVICES 


As  the  Chief  Fiscal  Officer  and  Auditor  for  the  City 
and  County  of  San  Francisco,  the  Controller's  Office  is 
responsible  for  the  fiscal  management  and  oversight  of  a 
$7.9  billion  budget,  as  well  as  the  budgetary  planning  and 
monitoring  of  the  receipt,  collection,  and  disbursement  of 
City  funds. 

The  Controller's  Office  provides  services  through  the 
following  divisions: 

ACCOUNTING  OPERATIONS  AND  SYSTEMS  DIVISION  controls 
the  financial  activities  of  the  City,  which  include  the 
certification  of  funds  for  contracts,  vendor  payments, 
personnel  requisitions,  and  the  oversight  of  departmental 
expenditures  to  assess  the  overall  fiscal  condition  of  the 
City.  The  division  is  also  responsible  for  the  production 
of  the  City's  annual  audited  financial  statements,  and 
for  maintaining  and  managing  the  City's  financial 
information  systems. 

BUDGET  AND  ANALYSIS  DIVISION  provides  fiscal 
management  and  oversight,  budgetary  planning,  and 
public  policy  analysis  for  the  City's  budget.  The  division 
implements  and  controls  budgetary  changes,  balances 
revenues  with  expenditures,  projects  the  mid-year  and 
year-end  financial  condition  of  the  City,  and  produces 
the  County  wide  Cost  Allocation  Plan  (COWCAP).  The 
division  also  provides  financial,  budgetary,  and  economic 
information  to  a  wide  range  of  customers,  including  the 
Mayor,  Board  of  Supervisors,  city  departments,  rating 
agencies,  community  stakeholders,  and  the  press. 

CITY  SERVICES  AUDITOR  DIVISION  conducts  financial 
and  performance  audits  of  city  departments,  agencies, 
concessions,  and  contracts.  The  division  has  broad 


authority  for  benchmarking,  performance  management, 
and  best  practices.  The  division  also  oversees  the  City's 
Whistleblower  Program. 

ECONOMIC  ANALYSIS  DIVISION  reports  on  pending  City 
legislation  that  has  potentially  substantial  economic  impacts 
on  the  city.  The  division  analyzes  proposed  legislative  and 
policy  changes  on  business  attraction  and  retention,  job 
creation,  and  tax  and  fee  revenues;  and  reports  on  other 
matters  relating  to  the  overall  economic  health  of  the  city. 

PAYROLL/PERSONNEL  SERVICES  provides  payroll  services 
for  City  employees  and  ensures  compliance  with  City,  State, 
and  federal  tax,  wage,  and  hour  regulations.  It  also  develops 
and  manages  the  City's  new  web-based  integrated  Human 
Resources,  Benefits  Administration,  and  Payroll  system 
services  to  the  active,  retired,  and  future  workforces. 

PUBLIC  FINANCE  DIVISION  issues  and  manages  the  City's 
General  Fund  debt  obligations.  It  provides  low-cost 
debt  financing  of  large-scale,  long-term  capital  projects 
and  improvements  that  produce  social  and  economic 
benefits  to  the  citizens  of  San  Francisco,  while  balancing 
market  and  credit  risk  appropriate  benefits,  mitigations, 
and  controls.  The  City  relies  on  the  issuance  of  General 
Obligation  bonds  to  leverage  property  tax  receipts  for 
voter-approved  capital  expenditures  for  construction  and/ 
or  acquisition  of  improvements  to  real  property. 

For  more  information,  call  (415)  554-7500  or  311;  or  visit 
www.sfcontroller.org 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

33,498,137 

38,787,172 

44,263,593 

5,476,421 

43,744,864 

(518,729) 

Total  FTE 

201 

198 

204 

6 

206 

2 

BUDGET  ISSUES 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $44.3 
million  for  the  Controller's  Office  is  $5.5  million,  or 
14.1  percent,  higher  than  the  FY  2012-13  budget  of  $38.8 
million.  A  significant  amount  of  this  increase  is  due  to 
new  information  technology  (IT)  projects. 

The  FY  2014-15  proposed  budget  of  $43.7  million  lor  the 
Controller's  Office  is  $0.5  million,  or  1.2  percent,  lower 
than  the  FY  2013-14  budget  of  $44.3  million.  A  significant 
amount  of  this  decrease  is  due  to  the  reduction  in  one- 
time funds  for  information  technology  projects  provided 
in  FY  2013-14. 

Focusing  on  the  City's  IT  Systems 

In  FY  2013-14  and  FY  2014-15,  the  Controller's  Office  will 
focus  on  four  key  IT  projects: 

Financial  System  Replacement  Project 
Over  the  next  two  fiscal  years,  the  Department  will 
continue  its  work  on  the  Financial  System  Replacement 
project  and  will  focus  on  developing  a  recommended 
scope,  boundaries,  and  approach  for  replacement; 
refining  cost  and  resource  estimates  for  design  and 
implementation;  and  requesting  proposals  for  system  and 
implementation  services. 

Citywide  Financial  Systems  Disaster  Recovery 
Project 

In  partnership  with  the  Department  of  Technology,  the 
Controller's  Office  will  initiate  the  next  phase  of  the 
Citywide  Financial  Disaster  Systems  Recovery  project 
in  FY  2013-14.  This  includes  design  and  development 
to  connect  the  City's  financial  systems  to  the  California 
State  Office  of  Technology  Services  Data  Center  in  the 
Sacramento  area.  This  new  off-site  location  will  provide 
secure,  reliable,  redundant,  on-time  systems  disaster 
recovery  for  the  City's  core  financial,  human  resources, 
benefits  administration,  and  payroll  information. 


eMerge  -  New  Human  Resources,  Benefits 
Administration,  and  Payroll  System 

Phase  I  oi  ilu  IK     >  \1.  IV,  l\  opl.  Soli  sNsicni  was 
C()ni[Mei>  J  III  I  'i    ill    1  i  V.  11  h  ,1  sii^  ^  I  snIuI  cilvwidc  roll-out 

intlul.ilh.i  .   luvunnn  I'liasc  1 1,  with 

the  (ihh  ^  1 1\ .  -  '  |Mi  1  inrnis  i  uricnlly  using 

Ihc'iiinc  I  nil  inn  inU.iiscol  iVopieSoft 

Time  &  Labor  s>.hcduling  s\sicin.  The  Controller's  office 
will  initiate  system  and  integration  testing  in  FY  2013-14. 

Financial  Transparency  Website 

I  he  Controller's  Office  will  provide  the  puhli<  with 
greater  access  to  (  ii\  Im.iiu  i.il  il.ii.i  I  li M '1    '     i         i  i| 
transparency  wehsiir,  I  li,  I'Imm  lirl.  ,i  u 
early  2013,  prescnis  Ihe  puMu  ^Mih  hr  i..i  <       ;  •  ...mr; 
and  revenue  dat.i,  .nul  .iII.iwn  us,  is  i,i  \  k  \\  \e,ii 
comparisons  ami  ;mk  i ,iie  Ji,n  i s.  In  I  ^  Jdl  M  l,  I'hase  II 
will  fully  develop  this  .apah.lit  v  t.,  iiKlude  budget,  vendor 
payment,  and  employee  compensation  information. 

Implementing  Business  Gross  Receipts  Tax 

The  Gross  Receipts  Tax  and  Business  Registration 

Fees  Ordinance '  I'ropw           I  ij -proved  by  San 

Francisco  voters  111  \.  1 1 1  si  taxpayer 

filings  affected  will  he  I  i  1 1  ,ii  mn  l-'ces  due 

May  31,  2014.  The  chan-es  i.,  Mm  '  ,m  r,  1',  > ,  ,|Ms  lax  ..nd 
Payroll  ExpenseTax  comnieiue  I, Mill. II I  jnil.  I  Ik- 
City  will  phase  in  the  Gross  Reeeipls  lax  and  reduce  the 
Payroll  Expense  Tax  over  a  five-year  period  beginning 
in  2014.  In  FY  2013-14,  the  Controller's  Office  will  work 
with  the  Office  of  Treasurer-Tax  Collector  to  make  the 
necessary  preparations  to  enact  the  new  ordinance. 
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FY  2013-14  DEPARTMENT  USES 
BY  SERVICE  AREA 


11% 

Management,  Budget 
&  Analysis 


11% 

Payroll  &  Personnel 
-  eMerge 


20% 


Accounting 
Operations 
&  Systems 

7%  Payroll  & 
Personnel 


Economic  Analysis 


Public  Finance 


The  City  Services  Auditor  is  the  Department's  largest 


program  area. 


FY  2013-14  DEPARTMENT  USES 
BY  EXPENDITURE  TYPE 


Services 


Wo 


32% 

City  Services  Auditor 


2% 


52% 


Salaries 


6% 


1% 

Equipment 


19% 


Services 
of  Other 
Departments 


Non  -  Person  n  el 
Expenses 


The  Department  expends  74  percent  of  its  budget  on  staff 
salaries  and  fringe  benefits. 


CONTROLLER 


ContioUer 


Deputy  ContioUer 


Accounting  PayioU  &  Budget  &  City  Services  Economic  Public 

Operations 


&  Sys  ferns 


Personnel  Services  Analysis  Auditor  Analysis  Finance 
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TOTAL  BUDGET  ~  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 

Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/otlier) 

207.68 
(7.00) 

204.75 

(7,08) 

217.09 

(13.43 

12.34 

(6.35) 

222.57 
(17.00) 

5.48 
(3.57) 

}Net  Operating  Positions 

200.68 

197.S? 

203.66 

5.99 

205.57 

1.91 

SOURCES 


Local  Taxes 

41,491 

36,360 

36,360 

0 

36,360 

0 

Intergovernmental  Revenue  -  Otiier 

0 

0 

125,000 

125,000 

130,000 

5,000 

Charges  for  Services 

422,289 

365,826 

365,826 

0 

365,826 

0 

Other  Revenues 

201,623 

0 

0 

0 

0 

0 

Transfers  In 

198,208 

0 

0 

0 

0 

0 

Expenditure  Recovery 

22,449,284 

26,970,844 

29,525,963 

2,555,119 

30,528,817 

1,002,854 

Transfer  Adjustments-Sources 

(198,208) 

0 

0 

0 

0 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

570,000 

183,849 

757,118 

573,269 

0 

(757,118) 

General  Fund  Support 

9,813,450 

11,230,293 

13,453,326 

2,223,033 

12,683,861 

(769,465) 

Sources  Total 

33,498,137 

38,787,172 

44,263,593 

5,476/»21 

43,744,864 

(518,729) 

USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 

18,204,309 

19,643,630 

21,186,413 

1,542,783 

21,744,520 

558,107 

Fringe  Benefits 

7,358,427 

7,904,974 

8,908,592 

1,003,618 

9,804,243 

895,651 

Professional  &  Contractual  Services 

5,391,766 

7,959,366 

10,760,996 

2,801,630 

7,993,723 

(2,767,273) 

Materials  &  Supplies 

206,021 

409,775 

475,470 

65,695 

470,200 

(5,270) 

Equipment 

343,468 

294,597 

234,277 

(60,320) 

1,009,162 

774,885 

Services  of  Other  Departments 

1,994,146 

2,574,830 

2,697,845 

123,015 

2,723,016 

25,171 

Transfers  Out 

198,208 

0 

0 

0 

0 

0 

Transfer  Adjustments-Uses 

(198,208) 

0 

0 

0 

0 

0 

Uses  -  Operating  Expenditures  Total 

33,498,137 

38,787,172 

44,263,593 

5,476,421 

43,744,864 

(518,729) 

USES  BY  PROGRAM  RECAP 


Accounting  Operations  And  Systems 

7,074,742 

7,202,436 

8,167,819 

965,383 

8,441,922 

274,103 

City  Sen/ices  Auditor 

8,853,804 

12,363,860 

13,671,802 

1,307,942 

13,570,165 

(101,637) 

Economic  Analysis 

403,403 

442,997 

517,577 

74,580 

536,061 

18,484 

Financial  Systems  Projects 

273,155 

0 

2,300,000 

2,300,000 

250,000 

(2,050,000) 

Management,  Budget  And  Analysis 

3,551,678 

4,987,141 

5,025,271 

38,130 

4,926,145 

(99,126) 

Payroll  And  Personnel  Services 

12,814,403 

13,250,360 

13,889,096 

638,736 

15,263,969 

1,374,873 

Public  Finance 

526,952 

540,378 

692,028 

151,650 

756,602 

64,574 

J|tees  by  Program  Recap  Total 

33^8,137 

38,787,172 

44,263,593 

5  476,421 

43,744,864 

(518,729) 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

ACCOUNTING  OPERATIONS  AND  SYSTEMS   

Ensure  that  the  City  follows  appropriate  accounting  procedures 

Number  of  findings  of  material  weakness  in  annual  City  audit  0  0  0 

Provide  accurate,  timely  financial  reporting 

City  receives  certificate  of  achievement  for  excellence  in  111 
financial  reporting  from  Government  Finance  Officers 
Association  (1  equals  yes) 

CITY  SERVICES  AUDITOR 

Provide  effective  consulting  and  technical  assistance  to  City  departments  to  improve  their  operations 

projects  9!)"/o  95"/„  95% 

ECONOMIC  ANALYSIS 

Provide  timely  economic  and  operational  analyses  to  inform  legislation  and  management  decisions 

Percentage  of  OEA  economicinrtpact  reports  completed  by  the  100%  100%  100% 

hearing  date 

MANAGEMENT,  BUDGET  AND  ANALYSIS 

Provide  accurate,  timely  information  to  support  fiscal  planning 

Percentage  by  which  actual  General  Fund  revenues  vary  from  6.12%  2.00%  2.00% 

prior  year  revised  budget  estimates 

PAYROLL  &  PERSONNEL  SERVICES   

Provide  accurate,  timely  financial  transactions 

Percentage  of  payroll  transactions  not  requinng  correction  99.3%  %.5%  96.5% 

PUBLIC  FINANCE 

Reduce  the  City's  debt  service  costs  through  bond  refinancings 

Present  value  savings  from  bond  refinancings  $47,130,000  $5,000,000  $5,000,000 
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COUNTY  EDUCATION 

Funding  for  support  staff  at  the  San  Francisco  Unified 
School  District's  (SFUSD)  County  Education  Office  is 
nnaintained  in  this  submission,  as  legally  required  of 
counties  under  the  California  Constitution. 


SERVICES 


In  Fiscal  Year  (FY)  2002-03,  funding  for  programs  and 
services  at  the  County  Education  Office  was  diverted 
to  the  Department  of  Children,  Youth  &  their  Families 
(DCYF),  which  administers  the  funds  in  conjunction 
with  the  San  Francisco  United  School  District  (SFUSD). 

In  FY  2013-14  and  FY  2014-15,  General  Fund  support  for 
arts,  music,  and  athletics  programs  offered  through  the 
school  district  will  increase  with  an  increased  allocation 
of  Public  Education  Enrichment  Fund  (Proposition  H) 
dollars. 

In  March  2004,  voters  approved  Proposition  H  creating  a 
Public  Education  Enrichment  Fund  and  requiring  that  the 


City  deposit  General  Fund  funding  each  year  to  support 
programs  at  SFUSD  and  First  5  San  Francisco.  The  total 
Prop  H  funding  obligation  is  $77.1  million  for  FY  2013- 
14  and  $60.4  million  for  FY  2014-15.  More  detail  about 
this  program  can  be  found  in  the  department  sections  for 
Children  and  Families  Commission  (also  known  as  the 
First  5  San  Francisco)  and  DCYF. 

In  addition,  the  FY  2013-14  and  2014-15  budget  contains 
allocations  to  SFUSD  of  $5.8  million  and  $4.4  million, 
respectively,  out  of  the  City's  Rainy  Day  Reserve. 

For  more  information,  call  (415)  241-6000  or  311;  or  visit 
www.sfusd.edu 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chq  From 
2012-13 

Proposed 
Budget 

Chq  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

10,99 

(10,00) 

0.00 

0,00 

0.00 

0,00 

0.00 

0,00 

0,00 

0,00 
0,00 

Net  Operating  -^KK/tKKttKKKKt^ 

0.99 

0.00 

0.00 

0.00 

0.00 

«■ 

SOURCES 

Otiier  Revenues                                                                   '  • 

General  Fund  Support                                                          ii'     '  i:' 

II  0 

Sources  Total 

116,026 

116,000 

116,000 

0 

116,000 

0 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages                                                                 -i  i  ■  : 

Fringe  Benefits  ■"• 

Aid  Assistance  /  Grants                                                                           m  ni  f 

11                       II  0 

Uses  -  Operating  Expenditures  Total  ,||agt|||||gjy||^ 

116,026 

116,000 

116,000 

0 

116,000 

0 

USES  BY  PROGRAM  RECAP 

County  Education  Services                                                        iitjU.'i.           m  imi, 

[Uses  by  Program  Recap  T<>'^^||||||||B||||||||||[||||[||K 

116,026 

116,000 

116,000 

0 

116,000 

m 
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DISTRICT  ATTORNEY 


The  District  Attorney's  Office  (DAT)  collaborates  with  the 
City's  diverse  communities,  law  enforcement,  and  stakeholders 
to  make  San  Francisco  safe.  The  Department  engages  in  public 
education  and  crime  prevention  efforts,  and  investigates, 
charges,  and  prosecutes  all  criminal  violations  occurring 
within  the  City  and  County  of  San  Francisco. 


SERVICES 

The  District  Attorney  provides  services  through  the 
following  departments: 

GENERAL  OPERATIONS  DEPARTMENT  is  comprised  of  the 
Criminal  Division  and  Victim  Services  Division.  The 
Criminal  Division  investigates  and  prosecutes  serious 
and  violent  felony  offenses  and  misdemeanor  crimes. 
The  Victim  Services  Division  provides  support  services, 
such  as  crisis  intervention  and  court  accompaniment,  to 
over  5,000  victims  of  crime  annually.  General  Operations 
also  manages  all  alternative  courts,  including  Behavioral 
Health  Court,  Drug  Court,  Community  lustice  Center, 
Truancy  Court,  Back  on  Track,  Community  Courts,  and 
the  Neighborhood  Prosecutor  initiative. 

SPECIAL  OPERATIONS  DEPARTMENT  is  comprised  of  the 
White  Collar  Division,  the  Investigations  Division,  and 
the  Brady,  Appellate  &  Training  Division.  The  White 
Collar  Division  investigates  and  prosecutes  a  variety  of 


specialized  crimes.  The  Investigations  Division  is  the 
sw^orn  investigative  branch  of  the  office,  which  conducts 
investigations  and  provides  law  enforcement  support  to 
the  General  Operations  Department.  The  Brady,  Appellate 
&  Training  Division  is  responsible  for  handling  writs  and 
appeals,  specialized  legal  motions,  and  evaluating  and 
responding  to  trial  integrity  issues. 

SUPPORT  SERVICES  DEPARTMENT  provides  administrative, 
financial,  information  technology,  human  resource,  and 
legal  support  to  the  investigative,  prosecutorial,  and 
victim  service  divisions  of  the  Department.  Legal  support 
includes  paralegal  assistance,  legal  internship  programs, 
the  Charging  Unit,  Library  Services,  the  Record  Room, 
and  general  office  reception. 

For  more  information,  call  (415)  553-1751  or  311;  or  visit 
www.sfdistrictattorney.com 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 
Budget 

Original 
Budget 

Proposed 
Budget 

Change  from 
2012-13 

Proposed 
Budget 

Change  from 
2013-14 

Total  Expenditures 

41,520,703 

42,657621 

46,895,842 

4,238,221 

47094,087 

198,245 

Total  FTE 

239 

245 

255 

10 

252 

(3) 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $46.9 
million  for  the  District  Attorney  is  $4.2  million,  or  9.9 
percent,  higher  than  the  FY  2012-13  budget  of  $42.7 
million.  A  significant  amount  of  this  increase  is  due  to  the 
annualization  of  a  supplemental  appropriation  provided 
in  FY  2012-13,  which  added  positions  to  the  Department's 
budget. 

The  FY  2014-15  proposed  budget  of  $47.1  million  for  the 
District  Attorney  is  $0.2  million,  or  0.4  percent,  higher 
than  the  FY  2013-14  budget  of  $46.9  million.  A  significant 
amount  of  this  increase  is  due  to  increases  in  salary  and 
fringe  benefits  costs. 

Continued  Decline  of  Non-General  Fund 
Sources 

Of  the  FY  2013-14  proposed  budget,  9.4  percent  comes 
from  non-General  Fund  .sources.  The  District  Attorney 
continues  to  face  a  decline  in  available  non-General  Fund 
revenue  due  to  a  trend  of  dwindling  outside  funding  to 
support  public  safety  and  prosecution.  In  particular, 
the  FY  2013-14  and  2014-15  proposed  budget  includes 
reductions  in  funding  from  the  Reentry  grant  managed 
by  the  Adult  Probation  Department  and  the  STOP  grant 
managed  by  Police  Department,  both  of  which  fund 
key  collaborations  around  public  safety.  In  addition,  the 
Department  is  subject  to  reductions  in  grant  funding 
that  support  core  prosecutorial  efforts  in  mortgage  fraud, 
insurance  fraud,  and  high-tech  fraud. 

Victim  Services 

Since  2009,  the  District  Attorney's  Victim  Services 
Division  has  seen  a  15  percent  increase  in  victims  seeking 
assistance.  A  large  part  of  the  increase  represents  victims 
of  domestic  violence,  assaults,  and  robbery.  In  2012,  the 
Department  launched  a  pilot  program  to  place  Victim 
Advocates  in  community  based  organizations.  This  pilot 
provides  a  critical  linkage  in  assisting  victims  of  crime 
who  historically  underreport  crime.  As  a  result,  the 


Department  will  continue  implementing  this  program  in 
FY  2013-14  and  FY  2014-15. 

Crime  Prevention  Programming 

Given  that      |hi\\iiI  ofhomicido  \  iclims  under  the  age 

of  25  in  s,in  I  i.iiu  is.o  arc  hi-h  sJiool  iliopoiils,  and 
75pcr.u,i  Ml  ilu  naiic.ns  iiKai.cralcd  iiul  isiduals  were 
hahil  iiah  I  uaiils  iiiu  I  \  L  iil  Kins  1.1  keep  Noiilli  in  sJiool 
uinain  uilual  in  i  inp.K  1 1  n;.' 1  lu- .  \ .  Ic  .  il  uiiuc.  In  ^Oil, 
ihc  1  )isii  K  I  Alini  nc\  lK;,:an  su|^p< u  1 1 nv,  ,i  pilcii  (Mugram 
at  Burlnn  I        sJiool  i,,  lu  lp  iiUMinin;:  ninlh  -graders 
with  liislni  KA  (il  sr^n  ilk  a  111  ii  iiaiu  \  aiul  av  aJcniic  failure 
to  make  a  Mu.rsslul  iiaiiMiiMii  in  IipJi  sJi,u,k  l  aJi  year, 
20stuJcnlx  KlcniilkJ  h'.  laiin.n  I  I,., I,  sj„,nl  stall  rc.ci\c 
on-site  liull\  ulual  I  ase  1 1  la  i  la  ■  (  1 1  u  1 1 1  |Mii\  ukil  In  San 

Francisco's  1  l  uaiit  \  \ssessnu  ni  aiui  Kesnuu  c  (  enter.  In 
its  first  year,  stu.K  nis  m  ilu  r.m  hai  n  n.nu  \  pilot  program 
attended  an  avera-e  <il      p.  i^i  ni  nuae  st  IkkiI  days  than 
in  their  previous  \car  nl  slIiooI.  I  he  1  )epar  tnienl  will 
continue  to  support  this  program  in  the  next  two  budget 
years. 

Dedicated  Demerit ic  Violence  Unit 

Domestic  violeiu  >  is  ,i  n.  il(  a  n  aisl\  J 1 1  Ik  u It  i  nine  to 
prosecute.  H\  tlelnniMiik  tlu  \  k  inn  is  m  a  u  lalionship 
with  the  offcntiei ,  w  Iik Ii  i  le.iies  . . mipl k. ai  kuis  (or 
pro.secutors.       i  the  last  in  \eais  s,in  I  laiu  iseo  has 
prided  itself  on  lal  m;/  a  liai.llnu  a-a  I  list  .kaiU'stic 

violence.  Fr(  111  1  ii.  nnnilu  i  .illeloin- 

andmisdeme,;  ilrn.i  pk  a  a-ieenients 

dropped  signil.  ,      . :  i     at  im  lu  \  s  >  aseloads  and 

sending  the  numh.  i      im  ,  n  mK  in  an  all  nni.  hivji.  As 
a  result,  the  Disn  k  i  Mn.iik  \  s,,u,-.lii  and  uas  ,;Maiiir(i 
supplemental  lund I n;,^  111  I     J'lL'  I  i.  I  Ik  H  1U\ I  ) 
and  FY  2014-15  proposed  Imduei  >,,niinik  s  t,,  Innd  the 
expansion  of  a  dedicated  1  idiiu  si  k  \  i<  ileiKe  I  nit  that 
enables  the  office  to  address  all  taeets  o(  eaeh  domestic 
violence  case. 
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FY  2013-14  DEPARTMENT 
SOURCES 


87% 

General  Fund  Support 


2% 

I     Intergovernmental  Revenue  -  Federal 

6% 

Intergovernmental  Revenue  -  State 

 !% 

3%  Charges  for  Services 

Service  Requests  from  Other  Departments 

1% 

Use  of  Fund  Balance 


87  percent  of  the  Department's  budget  comes  from  the  General  Fund. 


FY  2013-14  DEPARTMENT 
USES 


4% 

25%  Non-Personnel  Expenses 


Fringe  Benefits 


1%  City  Grant  Program 
1%  Materials  &  Supplies 
1%  Equipment 

3% 

Services  of  Other  Departments 


66% 

Salaries 

The  Department  expends  91  percent  of  its  budget  on  salaries  and  fringe  benefits  costs. 


DISTRICT  ATTORNEY 


DISTRICT  ATTORNEY 


Distiict  Attorney 


r 

Special  Operations  Department 

Operations  Department 

Support  Services  Department 

White  Collar  Division 

Criminal  Division 

Finance  Division 

Brady.  Appellate 
&  Training  Division 

Victims  Services  Division 

Legal  Support  Division 

Investigation  Division 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

244.77 

246.22 

254.77 

8.55 

251.54 

(3.23) 

Non-operating  Positions  (cap/other) 

(6.25) 

(1.25) 

0.00 

1.25 

0.00 

0.00 

Met  Operating  Positions 

238.52 

244.97 

254.77 

9.80 

251.54 

(3.23) 

SOURCES 

Licenses  &  Fines 

1,032,012 

0 

0 

0 

0 

0 

Use  of  Money  or  Property 

5,569 

0 

0 

0 

0 

0 

Intergovernmental  Revenue  -  Federal 

2,333,115 

917,771 

924,754 

6,983 

924,754 

0 

Intergovernmental  Revenue  -  State 

3,175,704 

2,740,526 

2,865,066 

124,540 

2,584,128 

(280,938) 

Charges  for  Services 

171,826 

670,279 

573,814 

(96,465) 

573,814 

0 

Other  Revenues 

14,835 

0 

0 

0 

0 

0 

Expenditure  Recovery 

1,187,665 

1,486,852 

1,248,820 

(238,032) 

992,820 

(256,000) 

Use  of  /  (Deposit  to)  Fund  Balance 

187,494 

332,588 

490,904 

158,316 

355,225 

(135,679) 

General  Fund  Support 

33,412,483 

36,509,605 

40,792,484 

4,282,879 

41,663,346 

870,862 

Sources  Total 

41,520,703 

42,657,621 

46,895,842 

4,238,221 

47,094,087 

198,245 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

27,799,426 

28,888,079 

30,899,417 

2,011,338 

30,826,580 

(72,837) 

Fringe  Benefits 

9,772,233 

10,307,851 

11,753,689 

1,445,838 

12,528,497 

774,808 

Overhead 

77,051 

40,928 

0 

(40,928) 

0 

0 

Professional  &  Contractual  Services 

2,027,599 

1,618,325 

1,918,031 

299,706 

1,929,417 

11,386 

Aid  Assistance  /  Grants 

584,869 

247,992 

252,952 

4,960 

252,952 

0 

Materials  &  Supplies 

316,152 

185,132 

294,630 

109,498 

210,752 

(83,878) 

Equipment 

48,537 

170,371 

578,173 

407,802 

397,451 

(180,722) 

Services  of  Other  Departments 

890,373 

1,198,943 

1,198,950 

7 

948,438 

(250,512) 

^hes  -  Operating  Expenditures  Total 

41,516,240 

42,657,621 

46,895,842 

4,238,221 

47,094,087 

198,245 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

4,463 

0 

0                  0                   0  0 

Itees  -  Project  Expenditures  Total 

4,463 

0 

0 

0 

0 

0 

USES  BY  PROGRAM  RECAP 

Administration  -  Criminal  &  Civil 

1,588,255 

2,030,382 

2,072,446 

42,064 

1,916,088 

(156,358) 

Career  Criminal  Prosecution 

1,075,230 

1,002,495 

1,041,013 

38,518 

1,074,144 

33,131 

Child  Abduction 

978,886 

914,780 

998,165 

83,385 

1,030,297 

32,132 

Family  Violence  Program 

1,157,174 

1,216,414 

1,595,359 

378,945 

1,643,409 

48,050 

Felony  Prosecution 

22,660,241 

24,466,391 

27,887,076 

3,420,685 

28,362,190 

475,114 

Misdemeanor  Prosecution 

2,096,296 

1,915,546 

1,995,815 

80,269 

2,063,431 

67,616 

Support  Services 

5,517,417 

6,172,219 

6,514,328 

342,109 

6,717,826 

203,498 

Work  Orders  &  Grants 

6,447,204 

4,939,394 

4,791,640 

(147,754) 

4,286,702 

(504,938) 

Uses  by  Program  Recap  Total 

41,520,703 

42,657,621 

46,895,842 

4,238,221 

47,094,087 

198,245 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

FAMILY  VIOLENCE  PROGRAM 

Assist  victims  to  recover  in  the  aftermath  of  crime 

Number  of  victims  provided  with  crisis  intervention  services 

2,978 

3,153 

2,900 

2,900 

2,900 

FELONY  PROSECUTION 

Hold  felony  offenders  accountable  for  their  crimes 

Number  of  adult  felony  arrests  reviewed 

11,1% 

15,000 

12,000 

12,000 

12,000 

Number  of  adult  felony  arrests  charged  or  handled  by 
probation  revocation 

5,652 

7,000 

6,000 

6,000 

6,000 

Effectively  prosecute  homicide  cases 


Average  number  of  cases  handled  per  attorney  in  the  homicide  7  7  7  7  7 

unit 

Maintain  and  increase  specialized  skills  of  investigators  and  prosecutors  through  training  programs 

Number  of  enhanced  trainings  provided  for  attorneys  and  188  100  105  100  100 
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ECONOMIC  & 
WORKFORCE  DEVELOPMENT 


The  Office  of  Economic  and  Workforce  Development  (OEWD) 
supports  the  City's  economic  vitality  through  key  programs 
focused  on  neighborhood  commercial  corridors,  workforce 
development,  joint  development  projects,  industry-focused 
business  recruitment  and  retention,  small  business  assistance 
and  international  business  development.  OEWD's  goal  is  to 
work  continually  to  make  San  Francisco  an  even  better  place 
to  live,  work,  and  do  business. 


SERVICES 


The  Office  of  Economic  and  Workforce  Development 
provides  services  through  the  following  divisions: 

BUSINESS  ATTRACTION  AND  RETENTION  DIVISION  works  to 
attract  and  retain  businesses,  with  an  emphasis  on  key 
industry  clusters. 

WORKFORCE  DEVELOPMENT  DIVISION  provides  overall 
strategic  coordination  for  the  City's  workforce 
development  system  and  implements  job  training 
programs  in  high-demand  industries. 

SMALL  BUSINESS  COMMISSION,  OFFICE  OF  SMALL 
BUSINESS,  AND  SMALL  BUSINESS  ASSISTANCE  CENTER 

provide  citywide  policy  direction  on  issues  affecting 
small  businesses  and  operate  a  One-Stop  Small  Business 
Assistance  Center  that  supports  small  businesses. 

INVEST  IN  NEIGHBORHOODS  DIVISION  facilitates  the 
revitalization  of  commercial  corridors  in  neighborhoods 
across  the  city  and  creates  Community  Benefit  Districts 
throughout  the  city.  This  division  also  provides  oversight 
and  technical  assistance  in  support  of  a  number  of 
community-based  efforts. 


JOINT  DEVELOPMENT  DIVISION  manages  major  public- 
private  real  estate  development  projects  in  order  to 
maximize  public  benefits,  including  the  development  of 
affordable  housing,  economic  activity,  jobs,  and  open 
space. 

FILM  COMMISSION  promotes  San  Francisco  as  a  destination 
to  filmmakers  and  spurs  additional  City  revenue  and  jobs 
by  attracting  and  facilitating  film  productions. 

INTERNATIONAL  TRADE  AND  COMMERCE  DIVISION 
increases  international  business  opportunities  in  the 
city  through  direct  international  business  attraction 
efforts,  development  of  international  government  and 
non-governmental  organization  partnerships,  and 
the  expansion  of  infrastructure  to  facilitate  increased 
international  travel  to  San  Francisco. 

For  more  information,  call  (415)  554-6969  or  311;  or  visit 
www.oewd.org 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 
Budget 

Original 
Budget 

Proposed 
Budget 

Change  from 
2012-13 

Proposed 
Budget 

Change  from 
2013-14 

Total  Expenditures 

21,286,097 

46.246,904 

42,290,428 

(3,956.476) 

28,090,585 

(14,199,843) 

Total  FTE  65 

76 

86 

10 

88 

2 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of 
$42.3  million  for  the  Office  of  Economic  &  Workforce 
Development  is  $4.0  million,  or  8.6  percent,  lower  than 
the  FY  2012-13  budget  of  $46.2  million.  A  significant 
amount  of  this  decrease  is  due  to  the  expiration  of  one- 
time capital  funds  to  the  first  phase  of  construction  on  the 
James  R.  Herman  Cruise  Terminal. 

The  FY  2014-15  proposed  budget  of  $28.1  million  for  the 
Office  of  Economic  &  Workforce  Development  is  $14.2 
million,  or  33.6  percent,  lower  than  the  FY  2013-14  budget 
of  $42.3  million.  A  significant  portion  of  this  decrease  is 
due  to  the  completion  of  the  34th  America's  Cup  project. 

Strengthening  Neighborhoods 

Invest  in  Neighborhoods 

In  FY  2012-13,  OEWD  launched  the  Invest  in 
Neighborhoods  initiative  to  improve  the  deployment 
of  City  resources  and  services  in  order  to  better  meet 
the  needs  of  25  commercial  districts  around  the  city. 
The  commercial  districts  served  through  the  initiative 
received  an  initial  assessment,  a  point  person  at  City  Hall, 
the  opportunity  to  apply  for  small  project  grants,  and 
access  to  a  range  of  other  services.  In  its  first  year.  Invest 
in  Neighborhoods  also  successfully  initiated  a  variety 
of  specific  programs  and  outreach  efforts,  including 
dispatching  the  Jobs  Squad  in  West  Portal,  Ocean  Avenue, 
and  the  Mission  to  engage  with  residents  on  disaster 
response  and  recovery  efforts.  As  part  of  the  Small  Business 
New  Jobs  Investment  Fund,  OEWD  implemented  an 
ADA  Program,  which  provides  ADA  assessments  and 
awards  competitive  grant  funding  for  remediation;  and 
launched  the  new  Emerging  Business  Loan  Fund,  which 
provides  loans  between  $50,000- $1.0  million  to  qualifying 
businesses.  Additionally,  the  initiative  awarded  a  contract 
for  the  development  and  management  of  a  city-wide 
storefront  vacancy-tracking  online  database. 

In  FY  2013-14,  OEWD  will  build  upon  the  foundation 
laid  in  FY  2012-13  by  working  with  other  City  agencies  to 
deploy  customized  services  in  each  commercial  district; 
build  the  capacity  of  community  partners  to  implement 
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projects,  develop  organizational  structures,  and  increase 
neighborhood  vitality  and  resilience,  'i'he  1  )e[\irtnient 

u  ill  ...niiiuir  In  Kaci.iv,  iIu  ••rnuinv.  Sm.ill  lUisiness  New 
lol.x  liursinuni  I  iiikI  ilu  lu  ^,u  ,iiu  \  1 1 ,1.  k  mi;  system, 
•ukI  s|  sIuiks  I  .is.kIc  .iikI  K  n.iiii  1 1 npi ov eiiK-nl  Program. 

Improve  Blighted  Areas 

In  I  V  :(n:  n  (  )|  W  l  >  l.nnuluil  ihc  Impiou-  Uli-liled 
Are.is  inili.iliv>  Ii  Uk  us.  s  cm  ilir  (  mlial  M.uket  and 

6th  Slice  !  .in.iN.  I  lu  |M.i;'i.iiii  iiulLules  business  attraction 
and  reic  III  I.  mi  ,u  1 1  \  ii  u  ,ii  K  u  \  ii.ili/.iiion,  and  on-going 
econniiiu  Ji \i.  Im|miu  111  pl.niiiiii:v  I  lirough  these  efforts, 

OEWD  facilitated  ih.  I.  ..i-l  ..i  i,ii,..sof 

eight  new  retail  Inisn 

2012.ThedisiiKt  ha  .  >i  .se 
in  sales  tax  revenue  riniii  JoKi  lo         lelleLiiiig  luajor 
gains  in  the  attraction  of  new  employers  and  small 
businesses. 

In  FY  2013-14,  OEWD  will  build  upon  this  success  by 
increasing  focus  on  public  safety  initiatives,  workforce 
development,  conimunii  •.  i  apac  ii  \  huiklini;,  and  business 
retention  in  the  ( ;eniral  M.iikci  and  '>ih  Mrecl  areas. 

Attracting  and  Growing  Jobs 

Over  the  next  two  fiscal  years,  Ol W'l )  u  ill  continue 
the  successful  sector-based  econdinu  ik  \  i  k  ipnunl 
initiatives  focused  on  identified  as  pi  kh  iIks  m  the  San 
Francisco  Economic  Strategy,  including  tech,  biotech, 
cleantech,  manufacturing,  and  international  sectors. 
The  Department  will  build  upon  its  successful  effort  to 
support  local  manufacturing  with  a  focus  on  apparel, 
consumer  products  and  food  sectors.  Additionally,  the 
Department  will  continue  its  "start/stay/grow"  effort 
to  support  companies  as  they  start,  keep  them  as  they 
expand,  and  support  their  continued  growth  in  the  city. 
The  Department  remains  focused  on  preparing  and 
connecting  San  Franciscans  to  jobs  in  these  key  sectors. 

The  Department  is  also  expanding  business  attraction 
efforts  both  domestically  and  internationally.  The  City 
has  attracted  more  than  20  firms  to  the  City  with  the 


ChinaSF  initiative,  and  the  Mayor's  budget  supports 
expanding  this  model  with  new  initiatives  to  cover  Asia  as 
a  whole,  as  well  as  Latin  America. 

Investing  In  Workforce  Programs 

In  FY  2013-14  and  FY  2014-15,  the  Department  will 
continue  to  focus  on  responding  to  key  industries  that 
drive  San  Francisco's  economy.  OEWD  bridges  the  gap 
between  educational  and  vocational  training  institutions 
and  industries,  and  provides  San  Francisco  workers  with 
access  to  quality  employment  opportunities.  Specific 
programs  include  CityBuild,  Hospitality  Initiative, 
TechSF,  and  the  Health  Care  Academy.  The  Department 
will  also  work  to  provide  young  adults  and  mid-career 
workers  with  connections  to  growth  areas  in  the  local 
labor  market  by  leveraging  public  and  private  sector 
apprenticeship  and  internship  opportunities,  coupled 
with  targeted  skills  training.  Increased  areas  of  focus 
include  providing  more  neighborhood-based  access 
points  for  entry  into  the  city-wide,  cross-department 
workforce  system. 

The  Mayor's  budget  includes  additional  resources  for 
the  City's  First  Source  Hiring  program,  improving 
the  infrastructure  for  job  seekers  interested  in  non- 
construction  jobs.  The  program  also  includes  full  General 
Fund  support  for  core  workforce  development  activities, 
and  maintaining  resources  for  community-based  training 
providers  and  the  broad  range  of  clients  they  serve.  Over 
the  next  two  years,  OEWD's  Workforce  Division  will  also 
develop,  test,  and  rigorously  evaluate  technology  and 
training  innovations  focused  on  improving  workforce 
services  for  both  job  seekers  and  employers. 

Supporting  Small  Businesses 

In  the  next  two  budget  years,  the  Office  of  Small  Business 
will  provide  additional  outreach  and  education  to  assist 
small  businesses  with  the  transition  from  the  current 
payroll  tax  system  to  the  new  gross  receipts  tax  system. 
In  addition,  the  Office  of  Small  Business,  in  collaboration 
with  the  Mayor's  Office  of  Civic  Innovation  and  the 
Department  of  Technology,  will  start  on  the  second 


phase  in  the  development  of  a  comprehensive  one-stop 
online  business  portal.  The  first  phase  of  the  project 
was  completed  in  FY  2012-13  and  has  already  served 
approximately  1,000  unique  businesses;  continued 
development  of  this  project  will  make  starting  and 
operating  a  business  in  San  Francisco  easier  and  more 
efficient. 

Implementing  Local  Hire 

In  its  first  year  of  implementation,  the  City's  Local 
Hiring  policy  mandated  a  local  hiring  requirement  of  20 
percent  by  trade.  On  March  25,  2012,  the  policy  began  its 
second  year  of  implementation  with  an  increase  in  hiring 
requirements  to  25  percent  by  trade.  The  preliminary 
findings  for  the  period  between  March  25,  2012  and 
March  24,  2013  indicate  that  for  the  40  active  projects, 
32  percent  of  the  total  craft  hours  and  56  percent  of 
the  apprentice  hours  worked  were  performed  by  San 
Francisco  residents.  On  March  25,  2013,  the  policy  entered 
its  third  year  with  increased  mandatory  hire  requirements 
of  30  percent  by  trade.  OEWD  will  work  closely  with  City 
departments  and  the  public  to  ensure  continued  success 
for  Local  Hire  into  the  future. 

Promoting  Film 

In  FY  2013-14,  the  Department  will  continue  its  "Scene 
in  San  Francisco"  Rebate  Program,  which  attracted  two 
feature  films  in  2012:  Woody  Allen's  Blue  Jasmine,  and 
a  small  independent  film  by  local  film  maker,  Chris 
Mason  Johnson,  Test.  Both  productions  used  mostly  local 
hires  for  their  films.  In  FY  2013-14  and  FY  2014-15,  the 
Film  Commission  will  continue  to  promote  its  Vendor 
Discount  Program,  which  offers  discounts  from  local 
merchants  to  visiting  productions  in  an  effort  to  lower  the 
costs  of  filming  in  San  Francisco.  In  addition,  the  Film 
Commission  will  continue  to  nurture  the  production 
of  local  independent  films  through  its  Film  Space  Grant 
and  the  continuation  of  the  SF  Film  Collective,  which 
provides  affordable  office  space  to  emerging  filmmakers 
and  creative  professionals  with  significant  ties  to  San 
Francisco. 
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COMMUNITY  BENEFIT  DISTRICT 
ASSESSMENT  REVENUE 


Fiscal  Year 

In  FY  2013-14,  expected  growth  in  Community  Benefit  District  Assessment 
revenue  is  driven  by  the  Moscone  Expansion  District.  This  assessment  will  serve 
as  a  mechanism  to  help  fund  the  design,  engineering,  planning,  entitlements,  and 

construction  of  the  proposed  expansion  of  the  Moscone  Convention  Center. 


FY  2012-13  CITYBUILD  PLACEMENTS 
BY  DEPARTMENT 

4% 

Office  of  Community  Investment  and  Infrastructure 

9% 

San  Francisco  Airport 

Parks  Department    A  Transhay 
]oin\  Powers 
nf^^^Auihority 

^^^^^^^H  Department 


1% 

Mayor's  Office 
8%      of  Housing 
1%  MUM 

Port  of  SF     (Municipal  Transportation 
Agency) 

CityBuild  provides  workforce  training  and  job  placement  services  to  San  Francisco 
residents  interested  in  pursuing  a  career  in  the  construction  industry. 
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Small  Business  Commission 


Film  Commission 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSmONS 

Total  Authorized 

79.26 

88.04 

98.28 

10.24 

100.10 

1.82 

Non-operating  Positions  (cap/other) 

(14.40) 

(0.46) 

(12.40) 

0.00 

JNet  Operating  Positions  j|^^|||||H||||HHH 

76.10 

^mmiiiiniij^n 

SOURCES 

Local  Taxes 

0 

56,000 

56,000 

56,000 

0 

Use  of  Money  or  Property 

0 

0 

8,728 

8,728 

8,728 

0 

Intergovernmental  Revenue  -  Federal 

761,912 

10,135,444 

6,123,475 

(4,011,969) 

6,123,722 

247 

Charges  for  Services 

1,142,713 

922,875 

1,126,250 

203,375 

1,126,250 

0 

Other  Revenues 

8,516,277 

11,372,642 

11,752,978 

380,336 

1,843,404 

(9,909,574) 

Transfers  In 

651,546 

700,000 

701,272 

1,272 

1,272 

(700,000) 

Expenditure  Recovery 

3,520,108 

4,093,943 

4,329,786 

235,843 

4,330,120 

334 

Transfer  Adjustments-Sources 

0 

0 

(1,272) 

(1,272) 

(1,272) 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

(203) 

0 

0 

0 

0 

0 

General  Fund  Support 

(), 590,850) 

pU,286,097 

46,246,904 

42,290,428 

(3,95M7«) 

28,090,58s 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

4,464,735 

7,166,036 

8,376,722 

1,210,686 

8,654,014 

277,292 

Fringe  Benefits 

1,776,603 

3,180,657 

3,742,983 

562,326 

4,111,133 

368,150 

Professional  &  Contractual  Services 

6,561,255 

10,721,583 

11,578,078 

856,495 

1,624,358 

(9,953,720) 

Aid  Assistance  /  Grants 

6,018,373 

17,236,320 

15,952,792 

(1,283,528) 

12,657,706 

(3,295,086) 

Materials  &  Supplies 

83,293 

150,487 

154,987 

4,500 

154,987 

0 

Services  of  Other  Departments 

2,348,490 

663,8.->l 

1,650,507 

986,686 

878,387 

(772,120) 

Transfers  Out 

835,631 

(1,392,369) 

(K,* -1,359) 

Transfer  Adjustments-Uses  ^^^^^^^^ 

(1,272) 

(1,272) 

0 

Uses  -  Operating  Expenditures  Total  ^HHRHHIP 

i|l,28e,097 

41,346,904 

^||HH^H^HHpi»0,585  (i4,l»Mf| 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects                                                                                    ■  ' 

0        (4,900,000  )  0 

Uses  -  Project  Expenditures  Total 

0 

4,900,000 

(4,900,000) 

0 

0 

USES  BY  PROGRAM  RECAP 

Children's  Baseline 

347,889 

314,06b 

314,065 

314,065 

0 

Economic  Development 

11,674,581 

24,504,084 

23,611,791 

(892,293) 

9,997,767 

(13,614,024) 

Film  Services 

1,203,984 

1,291,625 

1,325,000 

33,375 

625,000 

(700,000) 

Office  Of  Small  Business  Affairs 

676,332 

787,895 

866,509 

78,614 

891,866 

25,357 

Workforce  Training 

Uses  by  Program  Recap  Totara^^^^^^^^^^^^^H 

c  21,286,097 

46,246,904 

42,290,428 

(3,956,476) 

28,090,585 

(14,199,843) 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

ECONOMIC  DEVELOPMENT 

To  improve  the  business  climate  in  San  Francisco  in  ord 
including  small  business 

er  to  attract  and  retain  businesses,  w 

ith  specific  focus  on  targeted  industries  and 

Number  of  businesses  taking  advantage  of  incentive  programs 
including  local  payroll  tax  exemptions  and  state  enterprise  zone 
benefits 

Number  of  state  and  local  enterprise  zone  vouchers  issued 

1,531 
9,310 

1,300 
12,200 

1,375 
11,000 

1,400 
11,000 

1,500 
11,000 

To  strengthen  the  economic  vitality  of  neighborhoods  a 

nd  commerlcal  corridors 

Annual  Community  Benefit  District  (CBD)  revenue 

$27,652,272 

$31,473,241 

$27,519,628 

$44,221,800 

$46,657,129 

To  grow  and  support  quality  workforce  opportunities  fc 

r  all  San  Francisco  residents 

Placement  rate  of  individuals  in  jobs 

68% 

60% 

68% 

70% 

70% 

To  foster  international  trade 

Number  of  international  trade  delegations  hosted  or  co-hosted 

160 

120 

145 

150 

160 

Develop,  assist,  and  promote  film  activities 

Number  of  permits  issued 
Revenues  collected  from  film  permits 
OFFICE  OF  SMALL  BUSINESS  AFFAIRS 

443 
$165,000 

450 
$162,500 

530 
$180,000 

580 
$190,000 

600 
$205,000 

Foster,  promote  and  retain  small  businesses  in  San  Francisco 

Number  of  small  businesses  assisted 

2,807 

2,600 

3,032 

3,184 

3,250 
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ELECTIONS 


The  Department  of  Elections  (REG)  works  to  conduct  accurate 
and  efficient  elections  under  the  rules  and  regulations 
established  by  federal,  state,  and  local  laws;  facilitate  an 
open  process  that  ensures  public  confidence  in  the  election 
system;  consistently  improve  public  outreach  and  education 
to  all  eligible  voters  in  San  Francisco;  and  continue  to  improve 
services  provided  by  streamlining  processes  and  looking  ahead 
to  the  future  needs  of  the  voters  of  San  Francisco. 


SERVICES 


The  Department  of  Elections  provides  services  through 
the  following  divisions: 

BALLOT  DISTRIBUTION  DIVISION  manages  the  design, 
translation,  production,  and  distribution  of  multi-card 
trilingual  ballots  for  each  election,  including  vote-by-mail 
ballots  for  over  200,000  permanent  vote-by-mail  voters. 

CAMPAIGN  SERVICES  DIVISION  provides  information 
about,  and  facilitates  the  filing  of,  candidate  nomination 
papers,  ballot  measures,  and  the  proponent  and  opponent 
arguments  that  appear  in  the  Voter  Information 
Pamphlet. 

LOGIC  &  ACCURACY  DIVISION  tests  optical-scan  voting 
machines  and  touchscreen  voting  machines  to  confirm 
the  accuracy  of  software  and  hardware  formulated  for  a 
particular  election. 

INFORMATION  TECHNOLOGY  DIVISION  produces  data  reports 
and  is  responsible  for  the  Department's  website  and 
network  infrastructure. 

OUTREACH  DIVISION  provides  community  and  voter 
outreach  and  education  programs  in  English,  Spanish, 
Chinese,  and  Russian,  as  required  by  federal,  state,  and 
local  laws. 


POLL  WORKER  DIVISION  assesses,  hires,  and  trains 
inspectors,  clerks,  high  school  students,  and  translators  to 
staff  every  polling  place  in  San  Francisco. 

PRECINCT  SERVICES  DIVISION  secures  and  equips  the  use 
of  all  voting  sites  -  in  public  buildings,  businesses,  and 
private  homes  -  throughout  San  Francisco  following  the 
guidelines  set  forth  by  the  Americans  with  Disabilities 
Act  (ADA),  the  Help  America  Vote  Act  (HAVA),  and  the 
Secretary  of  State's  Office  (SOS). 

PUBLICATIONS  DIVISION  produces  San  Francisco's  sample 
and  official  ballots  and  Voter  Information  Pamphlets. 
Materials  must  be  printed  in  English,  Chinese,  and 
Spanish  and  appear  in  a  neutral  yet  appealing  format. 

VOTER  SERVICES  DIVISION  administers  the  voter  roll,  voter 
registration,  vote-by-mail  voting,  and  petition  signature 
verification,  as  well  as  answers  the  public's  general 
questions  about  voting. 

WAREHOUSE  DIVISION  manages  the  Pier  48  Warehouse  and 
ancillary  storage  facilities,  ensures  proper  handling  and 
distribution  of  voting  equipment,  and  is  responsible  for 
the  management  of  the  Processing  Center,  which  serves  as 
a  ballot  collection  site  on  election  night. 

For  more  information,  call  (415)  554-4375  or  311;  or  visit 
www.sfelections.org 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

14,558,710 

12,416,848 

16.847.957 

4.431,109 

15,981,195 

(866,762) 

Total  FTE 

55 

42 

53 

11 

47 

(6) 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $16.8 
million  for  the  Department  of  Elections  is  $4.4  million,  or 
35.7  percent,  higher  than  the  FY  2012-13  budget  of  $12.4 
million.  A  significant  amount  of  this  increase  is  due  tt)  the 
two  scheduled  elections  in  FY  2013-14  (the  November  5, 
2013  Municipal  Election  and  the  June  3,  2014  Statewide 
Primary  Election)  compared  to  the  one  election  that  took 
place  in  FY  2012-13.  For  the  November  5  election,  the 
Department  will  consolidate  polling  places  to  achieve 
savings  in  poll  worker  stipends  and  polling  place  fees, 
reduce  costs  for  Parking  and  Traffic  to  retrieve  ballots, 
reduce  Sheriff's  security  costs,  and  reduce  nonpersonnel 
expenses  such  as  vehicle  rentals  and  supplies.  In 
accordance  with  California  Elections  Code  Section  12241, 
the  consolidation  of  polling  places  is  only  allowed  for 
municipal  elections,  thus  the  Department  will  return  to  a 
full  allotment  of  voting  precincts  for  the  lune  3  election. 

The  FY  2014-15  proposed  budget  of  $16.0  million  for  the 
Department  of  Elections  is  $0.9  million,  or  5.1  percent,  lower 
than  the  FY  2013-14  budget  of  $16.8  million.  A  significant 
amount  of  this  decrease  is  due  to  there  being  only  one 
scheduled  election  in  FY  2014-15  compared  to  two  elections 
in  FY  2013-14.  The  one  scheduled  election  in  FY  2014-15  is  the 
November  2014  Consolidated  General  Election.  Because  the 
November  2014  General  Election  will  likely  re.sult  in  higher 
voter  turnout,  and  it  is  anticipated  that  more  candidates  and 
propositions  will  be  on  the  ballot,  the  FY  2014-15  budget 
includes  a  relatively  higher  level  of  temporary  salaries, 
overtime,  professional  services,  printing,  postage,  and  work 
order  expenses  than  an  average  municipal  election  or  primary 
election  would  require. 

Data  Driven  Election  Administration 

The  Department  s  costs  vary  significantly  based  on  the 
time  of  year  and  the  number  of  elections  that  the  County 
is  required  to  conduct  each  fiscal  year.  The  Department 
collects  historical  statistics  for  each  election,  including 
voter  turnout,  number  of  vote-by-mail  ballots  mailed  and 
returned,  types  of  calls  received  from  the  public  during 
election  cycle,  and  the  number  of  voters  who  voted  at  the 
polls  and  during  the  early  voting  period.  By  analyzing  this 
data,  the  Department  can  better  prepare  for  high  peaks  of 
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Increasing  Participation  m  the  Electoral 
Process 

The  Department  maintains  a  database  ul  ihe  more  than 
500  community-based  organi/alK  ms  n      i  lu  rs  with  to 
schedule  outreach  events  and  pies, m.ii  i,ims  I       kept  on 
all  events  includes  coiiininnii u  s    i  \,  A  l.in;Mi,i;T'.  spoU;n, 
number  of  people  in  .iiieiui.nh  <  in.ii.  i  i.il  .  Jisn  ihuir,],  .md 
voter  registrations  colleeted.  1  his  data  is  used  hn  evaluating 
outreach  success  at  meetings,  tracking  performance 
measures  for  each  election,  and  planning  future  elections. 

To  provide  proper  bilingual  assisi.nK  .  on  i     non  Day,  the 
Department  assigns  Chiiu  si  .m.  I  ^[  1 1  n  1 1   |  <  iMng  poll 
workers  to  many  votinL'      .in.iii     h    .]  mil  .   ih  s  in  which 

voters  may  need  langu.ej.  i    i  i.         jh.I  n  i  ,1,  u  i mine  the 

number  of  bilingual  poll  v,oi4  u  s  lo  .issm'h  lo  i  liose  sites, 
the  Department  collects  and  uses  a  \anely  ot  data,  such  as 
voter  requests  for  election  materials  in  (Chinese  or  Spanish, 
voter  countries  of  origin,  and  voter  surnames. 

The  Department's  website  is  an  invaluable  tool  to  inform 
voters  about  registration,  election  procedures,  polling  place 
locations,  and  to  encourage  informed  participation.  To 
evaluate  the  effectiveness  of  the  site,  the  Department  uses 
monitoring  tools  to  identify  and  collect  data  on  usage  patterns, 
including  how  long  users  spend  on  each  page,  how  they 
navigate  the  site,  and  what  type  of  information  they  seek. 
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NUMBER  OF  REGISTERED  VOTERS 


o 

1- 


lll 


Election  Month/Year 


The  number  of  registered  voters  in  San  Francisco  peaked 
with  the  Presidential  election  in  the  Fall  of  2012. 


ACTUAL  NUMBER  OF  PERMANENT 
VOTE-BY-MAIL  VOTERS  (VBM) 


steadily  increasing. 


ELECTIONS 
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Logic  8c  Accuracy  Campaign  Services  Ballot  Distribution 


„  „  „  Information 

Voter  Services  Precinct  Services  ^  , 

Technology 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

55.40 

42.25 

53.44 

11.19 

47.43 

(6.01) 

Non-operating  Positions  (cap/other) 

(0.77) 

0.00 

0.00 

0.00 

0.00 

0.00 

Net  Operating  Positions 

54.63 

42.25 

53.44 

11.19 

47.43 

(6.01) 

SOURCES 

Charges  for  Services 

198,740 

82,564 

188,393 

105,829 

98,203 

(90,190) 

Expenditure  Recovery 

166,021 

809,792 

145,000 

(664,792) 

687,279 

542,279 

General  Fund  Support 

14,193,949 

11,524,492 

16,514,564 

4,990,072 

15,195,713 

(1,318,851) 

Sources  Total  ':^HHHHH 

14,558,710 

12,416,848 

16,847,957 

4,431,109 

15,981,195 

(866,762) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

4,537,084 

3,821,573 

4,865,194 

1,043,621 

4,131,321 

(733,873) 

Fringe  Benefits 

1,460,033 

1,475,629 

1,640,209 

164,580 

1,793,033 

152,824 

Professional  &  Contractual  Services 

7,309,928 

5,814,337 

8,967,307 

3,152,970 

6,780,470 

(2,186,837) 

Materials  &  Supplies 

200,949 

380,797 

235,433 

(145,364) 

267,146 

31,713 

Equipment 

27,684 

29,838 

94,044 

64,206 

99,500 

5,456 

Services  of  Other  Departments 

1,023,032 

894,674 

1,045,770 

151,096 

909,725 

(136,045) 

Uses  -  Operating  Expenditures  Total 

14,558,710 

12,416,848 

16,847,957 

4,431,109 

13,981,195 

(2,866,762) 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects                                                                         0  0 

0 

0 

2,000,000 

2,000,000 

Uses  -  Project  Expenditures  Total 

0 

0 

0 

0 

2,000,000 

2,000,000 

USES  BY  PROGRAM  RECAP 

Elections 

14,558,710 

12,416,848 

16,847,957 

4,431,109 

15,981,195 

(866,762) 

llses  by  Program  Recap  Total 

14,558,710 

12,416,848 

16,847,957 

4,431,109 

15,981,195 

(866,762) 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

ELECTIONS 

San  Francisco  voter  registration  and  turnout 

Number  of  registered  voters 

467,524 

473,244 

502,841 

473,718 

491,011 

Voter  turnout 

171,174 

360,000 

364,875 

189,500 

320,000 

Vote-by-mail  turnout 

104,150 

172,000 

193,196 

127,500 

176,000 

Turnout  as  a  percentage  of  registration 

37% 

76% 

73% 

40% 

65% 

Vote-by-mail  turnout  as  a  percentage  of  total  turnout 

61% 

48% 

53% 

68% 

55% 

Providing  a  voter  education  and  outreach  program  in  accordance  with  the  Voting  Rights  Act,  the  Help  America  Vote  Act,  and  the  Equal 
Access  to  Services  Ordinance 

Number  of  outreach  events 

435 

350 

191 

241 

170 

Number  of  educational  presentations 

360 

350 

178 

224 

160 

Number  of  educational  presentation  program  attendees 

19,416 

16,032 

28,000 

35,000 

25,200 

Providing  bilingual  poll  workers  at  San  Francisco's  polling  places 

Number  of  bilingual  poll  workers  recruited 

1,882 

2,200 

1,175 

1,300 

670 

Maintaining  a  program  to  analyze  and  improve  the  customer  service  that  the  Department  provides. 

Average  rating  for  the  level  of  customer  service  provided  (scale 
of  1-5) 

4.9 

5.0 

4.6 

5.0 

5.0 
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EMERGENCY  MANAGEMENT 


The  Department  of  Emergency  Management  (DEM)  leads 

the  City  in  planning,  preparedness,  communication, 
response,  and  recovery  for  daily  emergencies,  large-scale 
citywide  events,  and  major  disasters.  DEM  is  the  vital  link 
in  emergency  communication  between  the  public  and  first 
responders,  and  provides  key  coordination  and  leadership  to 
City  departments,  stakeholders,  residents,  and  visitors. 


SERVICES 


The  Department  of  Emergency  Management  provides 
services  through  the  following  divisions: 

DIVISION  OF  EMERGENCY  COMMUNICATIONS  (DEC) 
personnel,  commonly  referred  to  as  Public  Safety 
Communications  Dispatchers,  are  cross-trained  to 
process  police,  medical,  and  fire  emergency  calls.  In 
addition,  dispatchers  are  responsible  for  monitoring  and 
coordinating  two-way  radio  communication  with  public 
safety  responders  and  maintaining  the  status  of  field 
personnel  through  a  computer-aided  dispatch  system. 

DIVISION  OF  EMERGENCY  SERVICES  (OES)  personnel 
coordinate  the  multi-disciplinary  citywide  planning, 
preparation,  and  response  for  emergencies  that  go  beyond 
or  are  outside  the  resources  of  traditional  response 
departments.  In  addition,  staff  coordinate  training, 


exercises,  education,  and  outreach  for  city  residents, 
the  private  sector.  City  agencies,  and  others  associated 
with  emergency  management  and  disaster  planning. 
DES  serves  as  the  City's  primary  link  to  state  and  federal 
emergency  management  and  Homeland  Security  partners. 
DES  also  houses  the  Emergency  Medical  Services  Agency 
(EMSA),  which  regulates  and  coordinates  all  components 
of  the  City's  pre-hospital  care  system. 

ADMINISTRATION  AND  SUPPORT  provides  the  Department 
with  payroll  and  personnel  services,  budget  and  accounting 
functions,  IT  systems  planning  and  management,  facility 
management,  and  other  administrative  functions. 

For  more  information,  call  (415)  558-3800  or  311;  or  visit 
www.sfdem.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

92,549,075 

47,674,920 

69,657,820 

21,982,900 

69,736,280 

78,460 

Total  FTE 

214 

244 

245 

1 

249 

4 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $69.7 
million  for  the  Department  of  Emergency  Management 
is  $22.0  million,  or  46.1  percent,  higher  than  the  FY 
2012-13  budget  of  $47.7  milHon.  A  si-nilRani  amount 
of  this  increase  is  due  to  the  iikUimou  hI  sJ^.v  niilhon 
in  pass-through  grant  revenues  from  the  I  )cpai  imcnt  of 
Homeland  Security  (DHS).  In  prior  years,  t  li  is  re\  emu 
has  been  accepted  into  the  budget  mid-year  ilii  iui;j,h  i  Ik 
City's  Accept  and  Expend  process  and  thcrclon.  uas  nui 
included  in  the  annual  budget  figure.  The  perloi  niaiKe 
period  of  DHS  grants  has  been  shortened  Irom  monllv 
to  24  months,  which  allows  DEM  to  draw  down  funds 
sooner,  thereby  maximizing  the  availability  of  grant 
funds.  DEM  serves  as  the  fiscal  agent  for  these  lunds, 
77.1  percent  of  which  are  sub-granted  to  oi  \u  \  h  k  a  I 
jurisdictions.  In  addition,  $1.2  million  of  thiN  ImJ;  ei  n  \ 
increase  is  due  to  the  funding  of  a  class  ol  lo  dispai  Jiers 
in  FY  2013-14,  to  address  overtime  and  attrition  ai  the 
City's  9-1-1  call  center. 

The  FY  2014-15  proposed  budget  of  $69.7  million  for  the 
Department  of  Emergency  Management  is  roughly  the 
same  as  the  FY  2013-14  proposed  budget. 

Public  Safety  Technology  Projects 

In  alignment  with  the  City's  Information  & 
Communication  Technology  (ICT)  Plan,  DEM  is 
spearheading  a  number  of  large  technology  projects.  To 


strengthen  security  and  disaster  preparedness,  DEM 
has  requested  funding  through  the  Committee  on 
Information  Technologv  (COIT)  to  replace  the  Ciu  's 
lcgae\  SOOMl  1/  Kadio  S\sleni,  uliiJi  is  estimaleJ  lo  o-st 
$69.(1  million.  In  n  Jul  ^  I  I  aiul  I  ^  2(11  1  I  \  M.N  million 
has  been  allo.aleJ  loi  plannin-  phase'  ol  ilu  I'uhlu  Safety 
Radio  KepLKemeiil  pi  o|e.  I ,  u  h  u  h  in.  liuK  s  ihe  In  ring  of 
LledkaleJ  proiei.1  stall  and  the  sele.  lion  ol  a  .oiisLillaiit 
to  pid\  ide  a  needs-analvsis  and  detailed  pro|ei.t  budget 
planning. 

Another  ol  I  )|  M  s  u  ilual  leJinologv  projeUs  is  the  Bay 
Area  W  iieless  I  nhaiued  Hioadhaiul  (llavW  1  15)  project, 
uhkh  \mII  Iniild  ,i  u  iieiess  i^ioadhaiul  dala  network 
lhioii;'l,.,nl  Ilu  Nesen  .oiiiilN  lla\    \ua,  dedkated  for 
I  lu  1 1  ;.'i.  in  s  piihl  u  Nalel  \  av.eiu  les,  I  his  pioieU  is  onc  of 
the  hrsl  phases., I  a  nalioiuMde  neluoik  Iniildout  ofthc 
1-irstNcf  system.  I  lie  l'.,n\\  I  I',  netuoik  iiuoiporales 
CUttuig-edge-U,  i  II  uJinologs  l  hal  allou  s  polae, 
firefighters,  and  other  liisi  u  s|i.,iuk  is  m  ilu  lielii  to 
share  texts,  download  plu iios .  ii  suspe.  is  or  lost  children, 
view  video  of  incident  scenes  and  use  new  mobile  apps 
to  work  smarter.  As  a  dedu  aU  d  lu  Usoi  k  lusi  for  public 
safety,  l^a^\^  I  i;  \mII  \v..iI  il  ..aiinu  u  i.iL  ellular  traffic 
failsdurmu.i  m,i|or  iiu  ideiil.  In  I  ^  ..'ol  ^  I  I  and  FY 
2014-1.^,  .1  tola!  ol  so. million  is  hiuk.'.eled  lor  network 
implement, It  ion.  \\h\^\\  .uouinis  loi  (  ii\  si, ill  lime, 
establishing  lease  agreements,  and  utility  e.\penses. 
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FY  2013-14  DEPARTMENT 
SOURCES 

63% 

General  Fund  Support 


1%  -  34% 

Other  Revenue        '  Grants 

2% 

Service  Requests  from 
Other  Departments 

Following  the  passage  of  Proposition  0  in  2008,  the  Emergency  Response 
Fee  was  replaced  by  the  Access  Line  Tax  (ALT).  The  ALT  is  treated  as  a 
general  tax,  so  the  Department  is  now  mostly  supported  by  the  General  Fund. 


FY  2013-14  DEPARTMENT  USES 
BY  EXPENDITURE  TYPE 

40% 


26% 

Payments 
to  Other 
Governments 


<1% 


16% 

Fringe  Benehts 


Materials  8c  Supplies       4%  gO/j 
Non-Personnel  Debt 
Expenses  Service 


11% 

Services  of 

Other  Departments 


Over  a  quarter  of  the  Department's  proposed  budget  consists  of  payments 
to  other  governments  through  grant  pass-throughs. 


EMERGENCY  MANAGEMENT 


EMERGENCY  MANAGEMENT 


Executive 

Division  of  Emergency 
Services 

Division  of  Emergency 
Communications 

Administration 
&  Support 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

233.56 

243.70 

246.09 

2.39 

249.97 

3.88 

Non-operating  Positions  (cap/other) 

(20.00) 

0.00 

(1.54) 

(1.54) 

(1.00) 

0.54 

Net  Operating  Positions 

213.56 

243.70 

244.55 

0.85 

248,97 

4.42 

SOURCES 

Use  of  Money  or  Property 

3,842 

0 

0 

0 

0 

0 

Intergovernmental  Revenue  -  Federal 

48,809,482 

4,618,326 

22,901,903 

18,283,577 

22,917,367 

15,464 

Intergovernmental  Revenue  -  State 

10,000 

0 

0 

0 

0 

0 

Charges  for  Services 

438,522 

484,277 

485,460 

1,183 

513,720 

28,260 

Other  Revenues 

(440) 

0 

0 

0 

0 

0 

Expenditure  Recovery 

1,824,422 

521,757 

1,634,373 

1,112,616 

1,678,512 

44,139 

Use  of  /  (Deposit  to)  Fund  Balance 

769,980 

0 

0 

0 

0 

0 

General  Fund  Support 

40,693,267 

42,050,560 

44,636,084 

2,585,524 

44,626,681 

(9,403) 

Sources  Total 

92,549,075 

47,674,920 

69,657,820 

21,982,900 

69,736,280 

78,460 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

26,207,688 

25,840,852 

26,743,222 

902,370 

27,572,423 

829,201 

Fringe  Benefits 

9,753,846 

9,380,969 

10,265,281 

884,312 

11,342,594 

1,077,313 

Overhead 

601 

6,322 

5,481 

(841) 

5,481 

0 

Professional  &  Contractual  Services 

44,133,579 

3,349,764 

22,305,793 

18,956,029 

20,769,125 

(1,536,668) 

Materials  &  Supplies 

1,067,769 

127,994 

286,076 

158,082 

268,352 

(17,724) 

Equipment 

2,482,909 

5,924 

(82,965) 

10,885 

4,961 

Debt  Service 

0 

2,213,627 

2,178,840 

(34,787) 

2,181,840 

3,000 

Services  of  Other  Departments 

8,118,761 

6,406,503 

7,266,353 

859,850 

7,367,580 

101,227 

Transfers  Out 

365,396 

0 

0 

0 

0 

0 

pses  -  Operating  Expenditures  Total 

92,130,549 

47,414,920 

69,056,970 

21,642,050 

69,518,280 

461,310 

USES  -  PROJECT  EXPENDITURES 

Capital  Renewal 

0 

0 

379,000 

379,000 

218,000 

(161,000) 

Capital  Projects 

418,526 

260,000 

221,850 

(38,150) 

0 

(221,850) 

Uses  -  Project  Expenditures  Total 

418,526 

260,000 

600,850 

340,850 

218,000 

(382,850) 

USES  BY  PROGRAM  RECAP 

911  Project 

365,396 

0 

0 

0 

0 

0 

Emergency  Communications 

39,620,334 

40,315,575 

43,231,194 

2,914,619 

43,189,893 

(41,301) 

Emergency  Management  -  Emsa 

(127) 

0 

0 

0 

0 

0 

Emergency  Services 

51,758,296 

6,471,790 

26,285,716 

19,813,926 

26,407,242 

121,526 

False  Alarm  Prevention 

721,716 

754,297 

0 

(754,297) 

0 

0 

Outdoor  Public  Warning  System 

83,460 

132,258 

140,910 

8,652 

139,145 

(1,765) 

Uses  by  Program  Recap  Total 

92,549,075 

47,574,920 

69,657,820 

21,982,900 

69,736,280 

78,460 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

DEM  EMERGENCY  COMMUNICATIONS 

Staff  emergency  communication  center  with  fully-trained  personnel 

Number  of  new  dispatchers  successfully  completing  the  training 
program 

8 

10 

8 

10 

10 

Respond  quickly  to  incoming  calls 

Percentage  of  emergency  calls  answered  within  ten  seconds 
Calls  handled  per  dispatcher  FTE/hour 

DEM  EMERGENCY  SERVICES 

88% 

13 

90% 

14 

90% 
14 

90% 
14 

90% 
14 

Exercise  emergency  response  capabilities 

Overall  satisfaction  with  DES  led  exercises. 


Coordinate  interagency  planning 

Number  of  disaster  council  meetings 
Overall  satisfaction  with  trainings  provided  by  DES  staff. 
Promote  community  preparedness  for  emergencies 

Number  of  preparedness  pi 
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ENVIRONMENT 


The  Department  of  the  Environment  (ENV)  creates  visionary 
policies  and  innovative  programs  that  promote  social  equity, 
protect  human  health,  and  lead  the  way  toward  a  sustainable 
future.  Environment  puts  this  mission  into  action  by  mobilizing 
communities  and  providing  the  resources  needed  to  safeguard 
our  homes,  our  city,  and  ultimately  our  planet. 


SERVICES 


The  Department  of  the  Environment  provides  services 
through  the  following  program  areas: 

CLEAN  TRANSPORTATION  promotes  alternatives  to  driving 
for  residents,  businesses,  and  City  agencies;  promotes 
clean  alternative  fuel  technology;  and  monitors  the 
alternative  fuel  composition  of  the  City  fleet. 

CLIMATE  tracks  greenhouse  gas  emissions  for  San  Francisco's 
citywide  and  municipal  operations,  and  designs  and 
coordinates  policies  to  reduce  the  City's  carbon  footprint  in 
line  with  approved  goals. 

ENERGY  provides  energy  efficiency  audits  at  commercial 
establishments;  offers  retrofits  pending  available  State 
funding;  provides  free  energy-efficient  appliances  to 
commercial  and  residential  clients;  and  promotes  both 
residential  and  commercial  solar  energy  installations. 

Green  Building  focuses  on  promoting  resource  conserva- 
tion in  the  construction,  demolition,  and  maintenance  of 
municipal  building  projects,  and  enhances  the  environ- 
mental performance  of  residential  and  commercial  build- 
ings in  San  Francisco. 

Green  Business  helps  San  Francisco  businesses  adopt 
environmental  practices  that  are  sustainable  as  well 


as  profitable  and  recognizes  these  businesses  for  their 
efforts  with  the  San  Francisco  Green  Business  seal. 

ENVIRONMENTAL  JUSTICE  addresses  air  quality,  energy 
infrastructure,  and  health  concerns  in  communities  that 
bear  a  disproportionate  environmental  burden,  helping  to 
build  healthier,  more  sustainable  neighborhoods. 

OUTREACH  provides  outreach  to  San  Francisco  residents  and 
schools.  The  school  outreach  program  provides  curriculum 
to  over  225  San  Francisco  public  and  private  schools,  and 
teaches  K-I2  students  how  to  protect  nature  through  topics 
such  as  zero  waste,  urban  gardening,  and  water  pollution 
prevention. 

TOXICS  REDUCTION  promotes  proper  use  and  disposal  of 
toxic  products,  and  educates  municipal,  commercial,  and 
residential  clients  on  non-toxic  alternatives. 

ZERO  WASTE  promotes  recycling,  materials  reuse, 
and  waste  reduction  for  municipal,  commercial,  and 
residential  clients,  bringing  the  city  ever  closer  to  the  goal 
of  zero  waste  by  2020. 

For  more  information,  call  (415)  355-3700  or  311;  or  visit 
www.sfenvironment.org 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

25,565,370 

18,297,640 

17,402,898 

(894,742) 

17,596,760 

193.862 

Total  FTE  59 

59 

59 

0 

59 

0 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $17.4 
million  for  the  Department  of  the  Environment  is  $0.9 
million,  or  4.9  percent,  lower  than  the  FY  2012-13  budget 
of  $18.3  million.  A  significant  amount  of  this  decrease  is 
due  to  changes  in  grant  funding. 

The  FY  2014-15  proposed  budget  of  $17.6  million  for 
the  Department  of  the  Environment  is  $0.2  million,  or 
1.1  percent,  higher  than  the  FY  2013-14  budget  of  17.4 
million.  A  significant  amount  of  this  increase  is  due  to 
increased  salary  and  fringe  benefits  costs. 

The  Department  s  budget  fluctuates  depending  on  the 
timing  and  size  of  external  grants.  The  Department 
received  significant  federal  funding  in  prior  years,  both 
through  an  earmark  and  through  American  Recovery 
and  Reinvestment  Act  (ARRA)  funding  that  will  end  in 
December  2013. 

Gieen  Jobs  and  Waste  Division 

With  a  citywide  goal  of  zero  waste  by  2020,  the 
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FY  2013-14  DEPARTMENT 
SOURCES 


9% 

Grants  & 

Donations  11% 

Service  Requests  from 
Ofher  Departments 


17% 

Cigarette 

63% 

/mpound 
Accounf 


Li»er 

Abatement 


The  majority  of  the  Department's  budget  is  funded  by  the 
City's  Solid  Waste  Impound  Account,  which  is  collected 
through  a  3  percent  set-aside  from  garbage  rate  fees. 


FY  2013-14  USES 
BY  EXPENDITURE  TYPE 

Salaries 


21% 

Fringe 
Benefits 


5% 

Services      ■  2% 

I  Overhead 

2%  8%  16% 

Materials  &    Grants  to  Non-Personnel 
Supplies    Community-Based  Services 
Organizations 


of  Otfier 
Departments 


8  percent  of  the  Department's  expenditures  are  allocated 
for  grants  to  community-based  organizations. 


ENVIRONMENT 


Commission  on 
the  Envizonment 


Executive  Director 


Administration  Energy 


Environmental  ^    .  Clean 

Toxics  „ 
Justice  Transportation 


220    -  ENVIRONMENT 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

88.74 

87.08 

87.58 

0.50 

87.14 

(0.44) 

Non-operating  Positions  (cap/other) 

(30.19) 

(27.65) 

(28.49) 

(0.84) 

(28.49) 

0.00 

■Net  Operating  Positions 

58.55 

59.43 

59.09 

(0.34) 

58.65 

(0.44) 

SOURCES 

Intergovernmental  Revenue  -  Federal 

2,763,960 

0 

0 

0 

0 

0 

Intergovernmental  Revenue  -  State 

6,218,649 

553,055 

536,135 

(16,920) 

540,921 

4,786 

Intergovernmental  Revenue  -  Other 

701,153 

418,611 

672,904 

254,293 

672,904 

0 

Charges  for  Services 

11,325,698 

10,883,868 

11,641,478 

757,610 

11,951,133 

309,655 

Other  Revenues 

373,607 

4,132,282 

1,596,443 

(2,535,839) 

1,695,864 

99,421 

Transfers  In 

0 

2,891,272 

2,890,157 

(1,115) 

2,890,157 

0 

Expenditure  Recovery 

4,228,395 

2,309,824 

2,939,141 

629,317 

2,719,141 

(220,000) 

Transfer  Adjustments-Sources 

0 

(2,891,272) 

(2,890,157) 

1,115 

(2,890,157) 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

(424,300) 

0 

16,797 

16,797 

16,797 

0 

General  Fund  Support 

378,208 

0 

0 

0 

0 

0 

Sources  Total  '^HHHBBEHEEEI!^" 

25,565,370 

18,297,640 

17,402,898 

(894,742) 

17,596,760 

193,862 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

6,151,435 

4,710,128 

4,910,806 

200,678 

4,941,132 

30,326 

Fringe  Benefits 

2,980,280 

2,567,782 

2,710,818 

143,036 

2,922,762 

211,944 

Overhead 

1,043,047 

614,848 

541,648 

(73,200) 

528,676 

(12,972) 

Professional  &  Contractual  Services 

8,687,944 

5,751,727 

3,714,617 

(2,037,110) 

3,714,617 

0 

Aid  Assistance  /  Grants 

1,756,475 

950,000 

1,133,000 

183,000 

1,132,066 

(934) 

Materials  &  Supplies 

265,617 

227,056 

318,349 

91,293 

318,349 

0 

Equipment 

7,683 

0 

0 

0 

0 

0 

Services  of  Other  Departments 

3,655,287 

3,476,099 

3,278,686 

(197,413) 

3,274,179 

(4,507) 

Transfers  Out 

1,017,602 

2,891,272 

2,890,157 

(1,115) 

2,890,157 

0 

Budgetary  Reserves 

0 

0 

794,974 

794,974 

764,979 

(29,995) 

Transfer  Adjustments-Uses 

0 

(2,891,272) 

(2,890,157) 

1,115 

(2,890,157) 

0 

Uses  -  Operating  Expenditures  Total 

25,565,370 

18,297,640 

17,402,898 

(894,742) 

17,596,760 

193,862 

USES  BY  PROGRAM  RECAP 

Clean  Air 

1,130,816 

781,857 

858,062 

76,205 

865,306 

7,244 

Climate  Change/Energy 

9,649,841 

3,179,097 

754,945 

(2,424,152) 

771,656 

16,711 

Environment 

6,688,243 

7,261,554 

8,060,746 

799,192 

8,170,088 

109,342 

Environment-Outreach 

203,135 

219,521 

218,688 

(833) 

223,962 

5,274 

Environmental  Justice  /  Youth  Employment 

944,027 

173,709 

173,569 

(140) 

179,652 

6,083 

Green  Building 

566,449 

383,130 

478,322 

95,192 

490,941 

12,619 

Recycling 

4,216,518 

4,760,233 

5,198,426 

438,193 

5,195,760 

(2,666) 

Solid  Waste  Management 

347,901 

0 

0 

0 

0 

0 

Toxics 

1,781,208 

1,500,874 

1,611,516 

110,642 

1,649,093 

37,577 

Urban  Forestry 

37,232 

37,665 

48,624 

10,959 

50,302 

1,678 

Uses  by  Program  Recap  Total 

25,565,370 

18,297,640 

17,402,898 

(894,742) 

17,596,760 

193,862 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

CLEAN  AIR 

Increase  the  use  of  biofuets  and/or  other  alternative  fuels  by  the  city  fleet 

Percentage  of  CCSF  fleet  fuel  usage  that  is  biodiesel 

20% 

15% 

20% 

20% 

CLIMATE  CHANGE/ENERGY 

Encourage  the  use  of  renewable  energy  and  energy  efficiency 

Metric  Tons  of  C02  greenhouse  gas  reduced  through  SF 
Energy  Watch  program  activities 

Megawatt  reduction:  SF  Energy  Watch  program  activities 

8,910 
4 

6,609 
3 

10,000 
5 

6,609 
3 

6,609 
3 

GREEN  BUILDING 

Ensure  energy  efficiency  and  environmental-friendly  designed  buildings 

Quantity  of  LEED  certified  municipal  green  building  stock  in  San 
Francisc  (square  footage). 

2,300,000 

1,000,000 

4,000,000 

4,500,000 

5,000,000 

TOXICS 

Improve  environmental  quality  and  reduce  toxics 

Number  of  Green  Businesses  certified  through  Green  Business 

177 

270 

212 

230 

240 
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ETHICS  COMMISSION 


The  Ethics  Commission  (ETH)  acts  as  a  filing  officer,  enforcement 
and  investigations  entity,  administrator  of  public  finance 
programs,  and  advisor  to  City  departments  on  ethical  matters. 
The  Ethics  Commission  promotes  and  practices  the  highest 
standards  of  ethical  behavior  in  government 


SERVICES 


The  Ethics  Commission  provides  services  through  the 
following  divisions: 

ENFORCEMENT  AND  INVESTIGATIONS  investigates  ethics 
complaints,  imposes  administrative  penalties  when 
appropriate,  and  oversees  the  registration  and  regulation 
of  campaign  consultants  and  lobbyists. 

CAMPAIGN  FINANCE  serves  as  the  filing  officer  for 
campaign  disclosure  statements  submitted  by  political 
candidates  and  committees,  and  for  financial  disclosure 
statements  submitted  by  city  elected  officials,  members 
of  boards  and  commissions,  and  department  heads.  This 
division  also  assesses  and  collects  late  fees  for  failure  to 
adhere  to  deadlines  and  requirements. 

AUDITS  AND  PUBLIC  FINANCE  audits  campaign  disclosure 
statements  of  targeted  and  randomly  selected  campaign 


committees  and  all  publicly  financed  candidates  to 
ensure  compliance  with  state  and  local  laws.  This  division 
administers  the  Election  Campaign  Fund  for  the  City, 
which  provides  publicly-matched  funds  to  candidates 
for  the  Board  of  Supervisors  and  Mayor,  by  verifying 
eligibility,  disbursing  funds,  and  conducting  audits  of  all 
publicly  financed  candidates  at  the  completion  of  each 
election  cycle. 

In  addition,  the  Department  provides  advice  regarding 
the  application  of  campaign  finance,  ethics,  lobbyist,  and 
campaign  consultant  laws,  as  well  as  training  on  these 
laws. 

For  more  information  call  (415)  252-3100  or  311;  or  visit 
www.sfgov.org/ethics 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

4,052.455 

4,155,547 

4,356,950 

201,403 

4,449,444 

92,494 

Total  FTE 

17 

17 

18 

1 

18 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $4.4 
million  for  the  Ethics  Commission  is  $0.2  million,  or 
4.8  percent,  higher  than  the  FY  2012-13  budget  of  $4.2 
million.  A  significant  amount  of  this  increase  is  due  to 
increases  in  salary  and  fringe  benefits  costs. 

The  FY  2014-15  proposed  budget  of  $4.4  million  for  the 
Ethics  Commission  is  roughly  the  same  as  the  FY  2013-14 
proposed  budget. 

Election  Campaign  Fund 
San  Francisco's  public  financing  program  for  candidates 
for  the  Board  of  Supervisors  was  adopted  through  a  ballot 
measure  (Proposition  O)  in  November  2000.  In  2006,  the 
program  was  extended  to  include  Mayoral  candidates  as 
well.  The  San  Francisco  Ethics  Commission  administered 
the  public  financing  program  in  elections  for  candidates 
for  the  Board  of  Supervisors  beginning  in  2002.  Becau.se 
no  candidate  for  Mayor  qualified  for  public  funding  in 
2007,  the  Commission  administered  the  |nihli(.  Imancing 


program  in  a  Manual  election  for  the  first  linie  in  201 1. 

lo  the  IJection  C  anipaiyn  I  und  \eaiiy,  w  ith  the  i^nal  of 
reaching  $7.0  million  the  year  of  a  mayoral  election. 

Use  of  Data  for  Effectiveness 

Each  unit  of  the  Ethics  Commission  utilizes  and  relies 

on  data  to  effeU  i\  el\  a^i onii^lish  Departnieiil  objectives. 

I  he  I        ihii-J  r,    unii  usrsJ.iia  to  iciuiiih  late  filers 
,iikI  assess  I, lie  U  .  s.  I  li,  (  ,Mnp,ii:,;n  I  iliii;;s  unit  uses 
data  to  klenlil\  lilei  sih.n  m.u  lu  eJ  .uKlii  lon.iUustomer 
support  lo  help  lllem  lo  hie  ..n  linn     I  he  M.ilenient  of 

Econoinie  liiieiesis  i  s|  I   unii  iisrs  il.ii.i  III  nil  nlify  filers 
who  must  lile  w  ilh  llie  I  ihk  s  (  oinniissinn  .mil  designated 
emplo\ees  uho  h.i\e  l.nleJ  lo  lile  ihen  M  Is  uilh  iheir 
depaitniellls,  I  lu    \iuiil  unit  uses  d.ll.i  lo  pio|eLl  the 
amouiii  III  I'lihhi  I II I  Ills  ih  .luiisi-nienls  thai  will  occur 
in  eaeh  .  le,  imn.  Mil  I  le.il  iiini  uses  dala  lo  determine 
whether  changes  lo  Li\ns  .ind  regulalioiis  are  needed. 
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PERCENTAGE  OF  IDENTIFIED  LOBBYISTS 
FILING  REPORTS  ON  A  TIMELY  BASIS 


100% 


g,  60% 


0%  i  I 

02-03  03-04  04  05  05  06  06  07  07  08  08-09  09-10   10-11    1112  12-13 

Fiscal  Year 

In  FY  2011-12,  approximately  95  percent  of  lobbyists  filed  reports  on  a  timely  basis. 


PERCENTAGE  OF  IDENTIFIED  CAMPAIGN 
CONSULTANTS  WHO  FILE  QUARTERLY 
REPORTS  ON  A  TIMELY  BASIS 


80% 


20% 


0%^  L  !    .    ,.l  I   J__^.„_l___; 

02-03  03-04  04-05  05  06  06  07  07  08  08  09  09-10   10-11    11-12  12-13 

Fiscal  Year 

According  to  the  Campaign  Consultant  Ordinance,  registered  campaign 
consultants  must  file  quarterly  reports  witfi  the  Ethics  Commission.  The 
percent  of  campaign  consultants  who  filed  their  quarterly  reports  on  a 
timely  basis  decreased  from  FY  2010-11  to  FY  2011-12. 
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ETHICS  COMMISSION 


Ethics  Commission 


Executive  Directoi 


Investigations  Infoimation  Technology  Administration  Finance  &  Collections 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Actual 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

17.32 

16.79 

17.51 

0.72 

17.50 

(0.01) 

itet  operating  Positions 

17.32 

16.79 

17.51 

0.72 

17.50 

(0.01) 

SOURCES 

Licenses  &  Fines 

129,004 

99,000 

99,000 

0 

99,000 

0 

Charges  for  Services 

316 

1,000 

1,000 

0 

1,000 

0 

Other  Revenues 

(150) 

0 

0 

0 

0 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

0 

4,000,000 

2,000,000 

(2,000,000) 

0 

(2,000,000) 

General  Fund  Support 

3,923,285 

55,547 

2,256,950 

2,201,403 

4,349,444 

2,092,494 

Sources  Total 

4,052^5 

4,155,547 

4,356,950 

201,403 

4,449/444 

92,494 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

1,242,199 

1,375,980 

1,488,011 

112,031 

1,517,275 

29,254 

Fringe  Benefits 

541,024 

558,860 

639,045 

80,185 

700,265 

61,220 

Professional  &  Contractual  Services 

112,427 

136,744 

136,744 

0 

136,744 

0 

Aid  Assistance  /  Grants 

1,993,827 

1,899,308 

1,903,559 

4,251 

1,906,395 

2,836 

Materials  &  Supplies 

7,303 

15,466 

13,466 

(2,000) 

13,466 

0 

Services  of  Other  Departments 

155,675 

169,189 

176,125 

6,936 

175,299 

(826) 

Uses  -  Operating  Expenditures  Total 

4,052/455 

4,155,547 

4,356,950 

201,403 

4,449/444 

92,494 

USES  BY  PROGRAM  RECAP 

Election  Campaign  Fund 

1,993,827 

1,899,308 

1,903,559 

4,251 

1,906,395 

2,836 

Ethics  Commission 

2,058,628 

2,256,239 

2,453,391 

197,152 

2,543,049 

89,658 

Uses  by  Program  Recap  Total 

4,052,455 

4,155,547 

4,356,950 

201,403 

4,449,444 

92,494 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Tarqet 

2012-2013 
Projected 

2013-2014 
Tarqet 

2014-2015 
Tarqet 

ETHICS  COMMISSION 

Promote  compliance  with  state  and  local  filing  requirements 

Percentage  of  identified  lobbyists  filing  reports  on  a  timely 
basis 

95% 

90% 

95% 

92% 

92% 

Percentage  of  identified  campaign  consultants  who  file 
quarterly  reports  on  a  timely  basis 

86% 

84% 

86% 

88% 

88% 

Promote  and  ensure  compliance  with  state  and  local  campaign  reporting  and  disclosure  laws 

Number  of  campaign  committees  and  publicly  financed 
candidate  committees  audited 

12 

28 

23 

22 

23 

Percentage  of  expected  campaign  finance  statements  (Form 
460)  filed  on  time 

90% 

90% 

90% 

92% 

92% 

Investigate  complaints  of  alleged  violations  of  state  and  loca 
interest  that  are  within  the  jurisdiction  of  the  Commission 

law  relating  to  campaign  Tinance,  governmental  ethics,  and  conflicts  of 

Percentage  of  complaints  resolved 

4S% 

45% 

45% 

45% 
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FINE  ARTS  MUSEUMS 


The  Fine  Arts  Museums  of  San  Francisco  (FAM),  through 
the  de  Young  and  the  Legion  of  Honor  museums,  offer 
residents  and  visitors  to  the  city  an  overview  of  artistic 
achievement  spanning  from  ancient  times  to  the  present. 
The  Fine  Arts  Museums  provide,  through  the  development 
and  utilization  of  collections,  exhibitions,  education,  and 
community  outreach  programs,  a  rich  and  diversified 
experience  of  art  and  culture  for  Bay  Area,  Northern 
California,  national,  and  international  audiences. 


SERVICES 


The  Fine  Arts  Museums  provide  services  through  the 
following  divisions: 

GENERAL  DIVISION  is  responsible  for  the  security  and 
maintenance  of  the  de  Young  Museum  and  the  Legion 
of  Honor,  as  well  as  for  the  security,  conservation,  and 
public  display  of  the  City's  art  collection.  The  de  Young  is 
home  to  a  world  class  collection  of  American  paintings; 
decorative  arts  and  crafts;  arts  from  Africa,  Oceania,  and 
the  Americas;  Western  and  non-Western  textiles;  and 
photography.  The  Legion  of  Honor  is  known  for  its  rich 
overview  of  European  art  history,  from  medieval  times 
through  the  20th  Century.  It  also  houses  an  outstanding 
collection  of  ancient  art. 

ADMISSIONS  DIVISION  is  responsible  for  administering 
public  entry  into  the  two  museums  in  the  form  of  ticket 
sales.  The  Fine  Arts  Museums'  special  exhibitions  bring 
significant  and  rare  art  works  to  the  Bay  Area.  In  Fiscal 
Year  (FY)  2012-13,  the  Department  presented  more  than 
20  special  exhibitions,  ranging  from  contemporary  prints 


and  photography,  costumes,  fashion,  textiles,  and  Italian 
masterworks,  to  Girl  With  a  Pearl  Earring:  Dutch  Paintings 
From  The  Mauritshuis,  and  Royal  Treasures  from  the 
Louvre. 

Additionally,  the  Department  offers  a  variety  of 
educational  and  outreach  programs  throughout 
the  year  aimed  at  engaging  a  broad  and  diverse 
public  with  the  Fine  Arts  Museums'  collections  and 
exhibitions.  The  Department  partnered  with  other  San 
Francisco  institutions  to  bring  about  a  more  robust 
cross-pollination  of  the  City's  arts  and  culture  in  our 
community.  In  calendar  year  2012,  the  combined 
attendance  at  the  de  Young  and  the  Legion  of  Honor 
exceeded  1.4  million  visitors,  including  241,000 
individuals  who  participated  in  education  or  outreach 
programs.  Membership  in  FY  2012-13  continues  to  be 
strong  with  more  than  101,000  households. 

For  more  information,  call  (415)  750-3600  or  311;  or  visit 
deyoungmuseum.org  or  legionofhonor.org 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

15,171,923 

16,249,470 

17,146,710 

897240 

17,901.792 

755,082 

Total  FTE 

106 

110 

1 

111 

0 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $17.1 
million  for  the  Fine  Arts  Museums  is  $0.9  million,  or 
5.5  percent,  higher  than  the  FY  2012-13  budget  of  $16.2 
million.  A  significant  amount  of  this  increase  is  due  to 
increases  in  salary,  fringe  benefits  costs,  utility  rates,  and 
operational  costs.  Additionally,  the  Fine  Arts  Museums 
are  receiving  General  Fund  support  to  fund  an  additional 
10  days  of  public  operations  during  traditional  holiday 
closures. 

The  FY  2014-15  proposed  budget  of  $17.9  million  for  the 
Fine  Arts  Museums  is  $0.8  million,  or  4.4  percent,  higher 
than  the  FY  2013-14  budget  of  $17.1  million.  A  significant 
amount  of  this  increase  is  due  to  increases  in  capital 
outlay  and  facilities  maintenance  and  increased  costs 
associated  with  salary  and  fringe  benefits  costs. 

Major  Exhibitions 

The  Department  will  work  over  the  next  two  fiscal 
years  to  expand  tourism  and  trade  by  mounting  major 
exhibitions  and  displaying  artwork  in  collaboration  with 
SFMOMA  during  their  closure.  At  the  de  Young,  special 


cxhibitit)ns  iiuhnk  Ui.  haul  I  >u  lH-nk,'ni:  I  /;,■  Hcrkclcy 
Vc((rs(kino-{)unl,ci        >.  /  i,m  ;,///,.,/>/;,  r.  \  Hts^^^cr 
Lxlnha:,',:  (  k  i,  .1    i     i  M  |,mu,iis        \  .  \l,J<-ni  Wilnrc: 
<  M  f  ,  ,  //.■,(//,/  /  ,(/,■■  (.,vrvv  i  I  rlini.il  \  ,\Ku  2(113), 

.iiul  ilu   \/,     >i!.'ti  (  ,■//,  ,  f;,i//  //(,■  Wilixn^il  (.allcry 

(Juiu  (  V  i.'l'>  I   ;iM  I     I  .  .iiiiu  .l  spci  i.il  cxliihilions 

at  thr  I  >  -i-ii  -I  1  I  I  Ml.  luJ.  hnin,^su,iiisi.  on  the 

V\'(i/t7i  luiK  ScpkiiilKi,  ;n|  ^.    \iuUis  /a»  It:  Sweden's 
Master  hunter  (]^u\x'mbcv,  2()LM  chruary,  2014),  and 
I9tli-Century  Freneh  I'ainiini:,^  from  the  National  Gallery 
(March-August,  2014). 

The      iMM,         v..:n  •  v.iil,  I,.  ,il  .  >.IK-csand 

uni\'ciMii.  N  "11  ml.  I  II        .111.:  I.  ll..','.-.liip  programs 
in  digital  mcdi.i  .nnl  ...n  .  i  ..hmhi.  X.I.Iii  kpiuiIIv,  the 
Department  uoiks  \miIi  ili.  "-.m  I  i.nu  is,,,  l  iulicci  SlHooI 
Distri.i   M  I  ^1  1  ■    Mil    mn  \  1 1 il ..i-.s,i.Im,  n  ,M,,^r.ini, 

Whl.l.  '-I  I'  I    1.   -Ml.  .  ,1      I  In  Ullh 

job  tm  II..     ,111.1  .Ui  lln    (  ,.  I  SlIl.lM  '.Mill 

An  an  iiii^.:i,ii..i  .  Ill  1 1.  uhiiM  1(11  Isi  stuclciils. 
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FY  2013-14  USES  BY  SERVICE  AREA 


51% 

Museum  Security  Services 


19%  ^1% 

Admission  &  Admirustration, 
Visitor  Services  Facilities  and 

^gy^  Operation 

Curatorial  &  Registration 


Over  half  of  the  Department's  expenditures  go  to  Museum  Security  Services. 


FY  2013-14  STAFFING  BY  SERVICE  AREA 


71% 

Museum  Security 
Services 


14% 

Admission  & 
Visitor  Services 

4% 

Curatorial 


11% 


&  Registration  Administration. 

Facilities  and  Operation 


Seventy-one  percent  of  the  Department's  staffing  supports  Museum  Security  Services. 


FINE  ARTS  MUSEUMS 


FINE  ARTS  MUSEUMS 


Executive  Director 


Visitor  Services  Administration  _  ^  Facilities  Security 

Collection  Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

106.06 

109.86 

111.14 

1.28 

110.94 

(0.20) 

ilet  Operating  Positions  -'flKfHHHp'- 

106.06 

109.86 

111.14 

1.28 

110.94 

(0.20) 

SOURCES 

Local  Taxes 

5,620,000 

5,620,000 

0 

(5,620,000) 

0 

0 

Charges  for  Services 

3,223,956 

3,230,767 

3,145,650 

(85,117) 

3,177,574 

31,924 

Other  Revenues 

599,965 

0 

0 

0 

0 

0 

Expenditure  Recovery 

159,000 

154,000 

179,000 

25,000 

179,000 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

(599,964) 

0 

0 

0 

0 

0 

General  Fund  Support 

6,168,966 

7,244,703 

13,822,060 

6,577,357 

14,545,218 

723,158 

KSources  Total 

15,171,923 

16,249,470 

17,146,710 

897,240 

17,901,792 

755,082 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

7,278,582 

7,578,592 

8,094,709 

516,117 

8,191,346 

96,637 

Fringe  Benefits 

2,658,726 

3,054,568 

3,320,108 

265,540 

3,570,530 

250,422 

Overhead 

130,572 

161,451 

117,008 

(44,443) 

117,008 

0 

Professional  &  Contractual  Services 

2,461,235 

2,248,383 

2,062,507 

(185,876) 

2,067,658 

5,151 

Materials  &  Supplies 

25,412 

39,600 

39,400 

(200) 

39,400 

0 

Services  of  Other  Departments 

2,324,947 

2,385,379 

2,531,719 

146,340 

2,643,917 

112,198 

Ifses  -  Operating  Expenditures  Total 

14,879,474 

15,467,973 

16,165,451 

697,478 

16,629,859 

464,408 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

159,999 

150,000 

158,000 

8,000 

166,000 

8,000 

Capital  Renewal 

0 

631,497 

823,259 

191,762 

1,105,933 

282,674 

Capital  Projects 

132,450 

0 

0 

0 

0 

0 

|Hms  -  Project  Expenditures  Total  "W^^W^' 

292,449 

781,497 

981,259 

199,762 

1,271,933 

290,674 

USES  BY  PROGRAM  RECAP 

Admissions 

3,223,957 

3,230,767 

3,145,650 

(85,117) 

3,177,574 

31,924 

Oper  &  Maint  Of  Museums 

11,947,965 

13,018,703 

14,001,060 

982,357 

14,724,218 

723,158 

|lses  by  Program  Recap  Total 

15,171,923 

16,249,470 

17,146,710 

897,240 

17,901,792 

755,082 

FINE  ARTS  MUSEUMS    -  233 


PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

ADMISSIONS 

Provide  quality  art  and  educational  experiences  to  attract  a  large  and  diverse  audience 

Number  of  Legion  of  Honor  visitors 

386,254 

300,000 

313,090 

317,500 

317,500 

Number  of  de  Young  visitors 

1,201,915 

1,280,000 

1,204,277 

1,263,000 

1,263,000 

Number  of  education  program  participants 

257,997 

250,000 

225,000 

233,000 

250,000 

Number  of  exhibitions 

21 

23 

24 

18 

20 

Number  of  paid  memtserships 

105,851 

115,000 

107,100 

105,000 

105,000 

City  cost  per  visitor  (All  museums) 

$7.21 

$7.65 

$7.58 

$8.66 

$8.81 

DEVELOPMENT 

Provide  for  collection  growth  through  gifts,  bequests  and  purchases 

Number  of  acquisitions  through  gifts,  bequests  and  purchases 

490 

450 

507 

470 

470 
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FIRE  DEPARTMENT 


The  Fire  Department  (FIR)  protects  the  lives  and  property 
of  the  people  of  San  Francisco  from  fires,  natural  disasters, 
and  hazardous  materials  incidents;  provides  emergency 
medical  services;  prevents  fires  through  prevention  and 
education  programs;  and  provides  a  work  environment  that 
values  health,  wellness,  and  cultural  diversity,  and  is  free  of 
harassment  and  discrimination. 


SERVICES 


The  Fire  Department  provides  services  through  the 
following  divisions: 

SUPPRESSION  fights  fires,  provides  Emergency  Medical 
Services  (EMS),  oversees  specialized  services  such  as 
Hazardous  Materials  units  and  Search  and  Rescue  units, 
and  conducts  disaster  planning  and  preparedness  training. 

PREVENTION  minimizes  injuries,  deaths,  and  property  loss 
due  to  fire  through  code  enforcement,  public  education, 
and  inspection  programs  that  detect  and  eliminate  fire 
hazards. 

INVESTIGATION  determines,  documents,  and  reports  on 
the  origin  and  cause  of  fires  and  explosions,  ensuring  that 
such  incidents  can  be  prosecuted  if  appropriate. 

SUPPORT  SERVICES  manages  the  Department's  facilities, 
equipment,  and  water  supply  systems  and  is  responsible 
for  all  maintenance,  repairs,  and  capital  improvements. 


TRAINING  instructs  and  evaluates  all  Department  staff  and 
new^  recruits,  and  provides  comprehensive  Fire  and  EMS 
training  to  all  staff. 

FIREBOAT  operates  and  maintains  the  City's  two  fireboats, 
and  is  responsible  for  Water  Rescue  and  Fire  Suppression 
on  the  San  Francisco  Bay. 

AIRPORT  provides  fire  services  at  the  San  Francisco 
International  Airport,  including  but  not  limited  to  Fire 
Suppression,  EMS,  and  Water  Rescue. 

ADMINISTRATION  provides  support  and  oversees  the 
Department's  programs  in  areas  such  as  accounting 
and  finance,  planning  and  research,  human  resources, 
payroll,  public  information,  the  physician's  office,  and 
management  information  services. 

For  more  information,  call  (415)  558-3200  or  311;  or  visit 
www.sf-fire.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

302,534,343 

326,072,813 

334,306,104 

8,233,291 

346,212,615 

11,906,511 

Total  FTE 

1,474 

1,463 

1,467 

4 

1,469 

3 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $334.3 
million  for  the  Fire  Department  is  $8.2  million,  or  2.5 
percent,  higher  than  the  FY  2012-13  budget  of  $326.1 
million.  A  significant  amount  of  this  increase  is  due  to 
increases  in  salary  and  fringe  benefits  costs. 

The  FY  2014-15  proposed  budget  of  $346.2  million  for 
the  Fire  Department  is  $12.0  million,  or  3.6  percent, 
higher  than  the  FY  2013-14  budget  of  $334.3  million.  A 
significant  amount  of  this  increase  is  due  to  increases 
in  salary  and  fringe  benefits  costs.  In  addition,  the 
proposed  budget  includes  staffing  for  Fire  Station  4, 
which  is  currently  under  construction  as  part  of  the  2010 
Earthquake  Safety  and  Emergency  Response  (ESER)  Bond 
program  and  is  scheduled  to  open  in  Fall  2014. 

Public  Safety  Hiring 

As  part  of  the  Mayor's  Public  Safety  Hiring  plan 
announced  in  June  2012,  there  will  be  an  academy  class 
for  42  firefighters  in  both  fiscal  years.  The  Department 
will  hold  an  additional  academy  class  of  36  entry-level 
firefighters  in  January  2014  to  further  increase  uniform 
staffing  levels.  Hiring  is  critical  to  the  Department's 
operational  stability,  as  the  Department  needs  to  replace 
a  large  number  of  retired  employees.  Over  the  next 
two  years,  these  120  new  firefighters  will  reduce  the 
Department's  reliance  on  overtime  staffing  to  fulfill  its 
fixed  staffing  model. 

Investment  in  Infiastiucture 

In  June  2010,  voters  passed  Proposition  B,  the  Earthquake 
Safety  and  Emergency  Response  (ESER)  Bond,  proposed 
as  part  of  the  City's  Ten-Year  Capital  Plan.  This  bond 
provides  funding  for  infrastructure  improvements, 
including  the  repair  and  seismic  retrofitting  of  a  number 
of  the  Department's  firehouses;  repair  and  upgrade  of 
the  Auxiliary  Water  Supply  System;  and  construction 
of  the  new  Public  Safety  Building  in  Mission  Bay,  which 


will  house  the  iH'w  I  ire  Stalion  ■).  Coiisinu  lion  woik 

thr()Ui;h  llie  next  two  lisi^.il  \l\iis.  In  aiklilum,  [ilanning 
efforts  have  (.nmnKiKcd  lor  potential  luture  l:Sl-R  bond 
programs. 

As  pan  ol  llu  (  jpilal  I'lan,  llie  1  ire  Deparlnient  will 
invest  s  ;.  l  nullmn  o\cr  ihe  luo  listal  \ears  lo  lepair  and 
refurbish  its  aiding  1  ire  Stations. 

More  Responsive  and  Effective 
Governnient 

The  Department  is  eontinualK  explorini;  wa\s  to  become 
more  el  le>  l  im  i  i  i  il  s  opci  al  loii.i  I  .i  ii  J  ,i>I  i  i  i  i  i  i  i  nIi  ,tl  i\  e 
praetRes.  lu  Ihis  c  ii.l,  \\h  I  •e|MilMK  Ml  u-ul,,il\  leMews 
trends  m  inedkaKall  Mi|>ph  .iiul  >K  ni.iiul  ,.iul  uses  data 
to  improve  ihe  1  )e|Mi  lin.  nl     ,i  n  il  mi  l.i  1 1.  .  n  Ji  plo\  nienl. 
AdditioiialU,  the  Depailiiu  iii  \Mih  llu  |)e|nirtmcnl 

of  Emergency  Management's  9-1-1  dispatch  eenter  to 
improve  response  times  for  deployed  units. 

The  1  I  '    oiitiiiue  iin|ileiiK'nl  mj;  a  \ariety 

tecliir  :i,ilivesoM  r  the  two  liseal  vears.  Ill 

FY  li>\  i  I     \'r  I     :  .iiliueiil  \mII  .uW\  hii'h  speed  wiri'less 
data  service  aiul  ieplai.e  data  k  i  iiiiiiaN  m  iK  apparatus. 
These  techni)lo-\  uueslmellls  eiiaMe  llu  I  h  palliuelll  to 
be  more  responsi\e  to  lires  and  other  eniergeneies. 

Financial  Stability  and  Long-Teim 
Planning 

As  part  of  the  Caty's  overall  long-term  pla  iinui:'  si  r.ih  v,v, 
the  Department  will  eontiinie  lo  worl 
Office  on  its  niulii-\ear  planniii^  ellm  ;  !■  iii 

is  also  working  with  the  Department  ol  I    i  i     i - 
Management  on  the  design  and  structure  nl  ilu  (  ii\  s 
ambulance  system,  as  a  result  of  the  rcceiii  Siaie  ruling 
on  the  Exclusive  Operating  Area  agreement  lor  San 
Francisco. 
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FISCAL  YEAR  2011-12  TOTAL 
RUNS  BY  TIME  OF  DAY 


FIRE  DEPARTMENT  VERSUS  PRIVATE  EMS 
CALL  VOLUME 


SfFD   '    Private  Ambulances 


05-06       06-07       07-08       08  09       09  10       10  11  IM? 

Fiscal  Year 

The  Fire  Department  handles  the  majority 
of  EMS  ambulance  calls  in  the  City. 
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FIRE  DEPARTMENT 


Fire  Commission 


Chief  ol  Department 


Deputy  Chief.  Administiation 

Deputy  Chief.  Operations 

Support  Services 

Human  Resources 

Division  2 
(Battalions  I.  4.  7.  8) 

Division  3 
(Battalions  2. 3. 6.  9. 10) 

Training 

Homeland  Security 

Special  Operations 

Emergency  Medical 
Services 

Finance 

Planning  8i  Research 

Airport  Division 

Emergency 
Communications 

Physician's  Office 

Fire  Prevention 
&  Investigation 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chq  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 


Total  Authorized 

1,475.76 

1,465.51 

1,471.31 

5.80 

1,474.47 

3.15 

Non-operating  Positions  (cap/other) 

(2.00) 

(3.00) 

(4.54) 

(1.54) 

(5.00) 

(0.45) 

Net  Operating  Positions 

1,473.76 

1,462.51 

1,466.77 

4.26 

1,469.47 

2.70 

SOURCES 

Licenses  &  Fines 

770 

0 

880 

0 

Use  of  Money  or  Property 

630,620 

370,000 

370,000 

0 

370,000 

0 

Intergovernmental  Revenue  -  Federal 

1,894,267 

1,840,503 

1,868,641 

28,138 

1,868,641 

0 

Intergovernmental  Revenue  -  State 

38,282,602 

39,483,500 

43,418,000 

3,934,500 

44,937,000 

1,519,000 

Charges  for  Services 

32,170,472 

40,882,321 

43,697,315 

2,814,995 

43,697,316 

0 

Other  Revenues 

1,350 

0 

0 

0 

0 

0 

Transfers  In 

2,048,768 

5,004,503 

2,457,541 

(2,546,862) 

2,457,641 

0 

Expenditure  Recovery 

4,363,313 

4,032,791 

4,259,717 

236,925 

4,171,717 

(98,000) 

Transfer  Adjustments- Sources 

(2,048,769) 

11,057,932 

22,391,156 

11,333,224 

22,981,394 

590,238 

Use  of  /  (Deposit  to)  Fund  Balance 

21,509,890 

8,272,000 

0 

(8,272,000) 

0 

0 

General  Fund  Support 

203,681,060 

215,128,383 

215,832,753 

704,370 

225,728,026 

9,895,273 

Sources  Total  -'jH|| 

HHH| 302,534,343 

326,072,813 

334,306,104 

8,233,291 

346,212,615 

11,906,511 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

224,348,235 

236,696,105 

237,922,604 

1,226,499 

240,524,203 

2,601,599 

Fringe  Benefits 

51,836,769 

59,664,074 

64,375,474 

4,712,400 

71,375,959 

5,999,485 

Overhead 

56,234 

126,727 

111,485 

(15,242) 

111,485 

0 

Professional  &  Contractual  Services 

1,728,752 

1,997,190 

2,674,166 

676,976 

3,130,011 

455,845 

Aid  Assistance  /  Grants 

0 

0 

100,000 

100,000 

0 

(100,000) 

Materials  &  Supplies 

4,926,992 

5,593,776 

4,953,231 

(540,545) 

4,945,231 

(8,000) 

Equipment 

1,963,960 

3,702,107 

5,045,305 

1,343,198 

5,457,245 

411,940 

Services  of  Other  Departments 

17,108,375 

17,577,099 

17,501,339 

(75,760) 

18,112,981 

611,642 

Transfers  Out 

2,048,769 

5,004,503 

2,457,641 

(2,546,862) 

2,457,641 

0 

Transfer  Adjustments-Uses 

(2,048,769) 

(5,004,503) 

(2,457,641) 

2,546,862 

(2,457,641) 

0 

Uses  -  Operating  Expenditures  Total 

'"^'^""""^  301,969,317 

325,357,078 

332,684,604 

7,327,526 

343,657,115 

10,972,511 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

95,771 

615,735 

889,000 

273,255 

973,000 

84,000 

Capital  Renewal 

0 

0 

532,500 

632,500 

1,582,500 

950,000 

Capital  Projects 

469,255 

100,000 

100,000 

0 

0 

(100,000) 

pbes  -  Project  Expenditures  Total 

565,026 

715,735 

1,621,500 

905,765 

2,555,500 

934,000 

USES  BY  PROGRAM  RECAP 

Administration  &  Support  Services 

31,190,925 

32,864,218 

33,013,379 

149,161 

33,907,633 

894,254 

Custody 

0 

715,735 

1,621,500 

905,765 

2,555,500 

934,000 

Fire  General 

690 

1,278,095 

1,455,251 

177,155 

1,358,000 

(97,251) 

Fire  Suppression 

255,316,638 

275,128,440 

281,241,048 

6,112,608 

290,858,254 

9,627,206 

Grant  Services 

234,498 

0 

0 

0 

0 

0 

Prevention  &  Investigation 

11,094,390 

11,919,164 

12,618,199 

699,035 

13,171,984 

553,785 

Training 

4,021,504 

4,167,160 

4,256,727 

89,567 

4,351,244 

94,517 

Work  Order  Services 

675,698 

0 

100,000 

100,000 

0 

(100,000) 

.^laes  by  Program  Recap  Total 

302,534,343 

326,072,813 

334,306,104 

8,233,291 

346,212,615 

11,906,511 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

ADMINISTRATION-FIRE  DEPARTMENT 

Educate  the  public  in  handling  emergencies 

Number  of  citizens  trained  in  emergency  techniques  and 

procedures 

1^ 

1,600 

1,600 

1,600 

1,600 

FIRE  BUREAU  OF  TRAINING 

Train  fire  and  rescue  personnel  to  effectively  respond  to  emergencies 

Number  of  new  recruits  trained 

70 

50 

50 

50 

50 

FIRE  INVESTIGATION 

Determine  the  causes  of  fire  in  an  effective  and  efficient  manner 

Number  of  fires  investigated 

260 

300 

300 

300 

300 

Total  arson  arrests 

27 

30 

30 

30 

30 

FIRE  PREVENTION 

Prevent  fire  through  inspection  and  permit  services 

Number  of  new  fire  permits  issued 

3,%3 

4,000 

4,000 

4,000 

4,000 

Number  of  inspections  made 

15,849 

12,000 

12,000 

12,000 

12,000 

HRE  SUPPRESSION 

Respond  timely  to  calls  for  emergency  assistance 

Total  number  of  responses  to  emergency  incidents 

268,238 

252,000 

252,000 

252,000 

252,000 

Number  of  Code  3  (Emergency)  Incidents 

80,470 

78,000 

78,000 

78,000 

78,000 

Number  of  fires  extinguished 

3,623 

3,400 

3,400 

3,400 

3,400 

Roll  time  of  first  unit  to  respond  to  Code  3  incidents,  in  seconds 
-  90th  percentile 

308 

300 

300 

300 

300 

Roll  time  of  first  transport-capable  company  to  Code  3 
incidents  requiring  possible  medical  care,  in  seconds  -  90th 
Percentile 

552 

600 

600 

600 

600 
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GSA  -  CITY  ADMINISTRATOR'S  OFFICE 


The  General  Services  Agency-City  Administrator's  Office 
(ADM)  works  to  ensure  efficient  delivery  of  services  and 
the  reduction  of  fiscal  waste  and  excess;  generate  revenue 
through  external  and  internal  partnerships;  and  develop 
a  workplace  atmosphere  where  employees  are  valued  and 
challenged.  The  Department  is  dedicated  to  responding  to 
all  of  its  customers'  needs  in  a  timely  and  efficient  manner, 
while  complying  with  legal  mandates. 


SERVICES 


The  GSA  -  City  Administrator's  Office  provides  services 
through  the  following  divisions: 

311  CUSTOMER  SERVICE  CENTER  provides  prompt, 
courteous,  and  professional  customer  service  experience 
over  the  phone  and  online  24  hours  a  day  to  San  Francisco 
residents,  visitors,  and  businesses  seeking  general 
information  and  government  services. 

ANIMAL  CARE  AND  CONTROL  is  responsible  for  the  city's 
stray,  injured,  abandoned,  neglected,  and  mistreated 
animals,  both  domestic  and  wild. 

CIVIC  ENGAGEMENT  AND  IMMIGRANT  AFFAIRS  (OCEIA) 
promotes  civic  participation  and  inclusive  policies  that 
improve  the  lives  of  San  Francisco's  residents,  particularly 
immigrant,  underserved,  and  vulnerable  communities. 

COMMUNITY  CHALLENGE  GRANT  PROGRAM  provides 
matching  grants  to  local  residents,  businesses,  non- 
profits, and  other  community  groups  to  make  physical 
improvements  to  their  neighborhoods. 

CONTRACT  MONITORING  ensures  all  contracts  that  the  City 
enters  into  comply  with  the  Equal  Benefits  Ordinance  and 
the  Local  Business  Enterprise  and  Non-Discrimination  in 
Contracting  Ordinance. 


CONVENTION  FACILITIES  markets  and  maintains  the 
Moscone  Center  and  provides  direction  to  the  San 
Francisco  Travel  Association  in  its  task  of  promoting  San 
Francisco  as  a  destination  for  conventions,  meetings,  and 
tradeshows. 

COUNTY  CLERK'S  OFFICE  issues  marriage  licenses  and 
municipal  identification  cards;  performs  civil  ceremonies; 
and  registers,  certifies,  and  maintains  records  such  as 
domestic  partnerships,  notary  publics,  vital  records,  and 
other  forms. 

ENTERTAINMENT  COMMISSION  provides  permit  services 
to  the  entertainment  industry,  acts  as  an  ombudsman  to 
permit  applicants,  and  promotes  entertainment  as  a  viable 
and  dynamic  part  of  the  City's  economic  engine. 

GRANTS  FOR  THE  ARTS  provides  funding  for  the  arts  in  San 
Francisco. 

MAYOR'S  OFFICE  ON  DISABILITY  (MOD)  ensures  that  all 
programs,  activities,  services,  and  benefits  operated  or 
funded  by  the  City  are  fully  accessible  to  and  usable  by 
people  with  disabilities. 

MEDICAL  EXAMINER  is  mandated  by  State  law  to  investigate 
sudden,  unexpected,  and  violent  deaths  in  the  City.  The 
office  also  conducts  drug  and  poison  analysis. 
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OFFICE  OF  LABOR  STANDARDS  ENFORCEMENT  (OLSE) 

enforces  labor  laws  adopted  by  San  Francisco  voters  and 
the  San  Francisco  Board  of  Supervisors. 

INTERNAL  SERVICES  provides  services  to  other  City 
departments. 

CAPITAL  PLANNING  PROGRAM  is  responsible  for  the 
development  and  implementation  of  the  City's  Capital 
Plan  and  its  annual  capital  budget  (please  see  the 
capital  section  at  the  end  of  the  budget  book  for  more 
information). 

FLEET  MANAGEMENT  provides  quality  service  and 
reduces  vehicle  and  equipment  downtime  for  all  City 
departments. 

PURCHASING  (OFFICE  OF  CONTRACT  ADMINISTRATION) 
supports  the  procurement  of  materials,  equipment,  and 
services  that  are  essential  to  providing  governmental 
services  for  the  citizens  of  San  Francisco. 

REAL  ESTATE  DIVISION  is  responsible  for  the  property 
transactions  of  most  General  Fund  departments 


(purchases,  sales,  and  leases),  assists  Fntorprise 
dcpaitiiunts  with  aspc.lsol  tlu'M  ival  estate  nced.s, 
and  pro\  kk  s  real  est,ile  lonsiiltaiit  sei  \  aes  to  a  variety 
ofdcpai  tnienls,  the  IWmi  J      Siipei  x  isoi.,  and  the 
Mayor's  (  )|lKe.  I  Ins  di\  isu.ii  is  lesponsihle  lor  providing 
professuiiial  pic>pei  l\  m<m,i;j,einent  ser\ ices  to  over  four 
million  si|LMre  leei  ol  improved  premises  in  51  different 
K)calH.ns  tlirou-luuii  the  ul\. 

RISK  MANAGEMENT  is  dedicated  t..  mmimi/ing  the  risk  or 
loss  and  maximizing  opportunities  to  the  (  itv  through 
Strategic  Risk  AnaKsis,  t.u  ihiaiHm  .,|  nsk  iransrer,and 
the  creation  and  nKiiiuen,iiu  r  i.i  .1  >  nliuie  dl  loliaborative 
ri.sk  management  u  ithm  all  i  il\  departments. 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY  (TIDA)  is 
a  non-profit,  public  benefit  agency  dedicated  to  the 
economic  development  of  former  Naval  Station  Freasure 
Fsland. 

For  more  information,  call  (415)  554-4852  or  311;  or  visit 
www.sfgsa.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

227.058,584 

268,543,747 

294,885,613 

26,341,866 

292,716,021 

(2,169,592) 

Total  FTE 

637 

689 

718 

29 

733 

15 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  propo.sed  budget  of  $294.9 
million  for  the  City  Administrator  is  $26.3  million,  or 
9.8  percent,  higher  than  the  FY  2012-13  budget  of  $268.5 
million.  A  significant  portion  of  this  increase  is  due  to 
increases  in  capital  project  costs. 

The  FY  2014-15  proposed  budget  of  $292.7  million  for 
the  City  Administrator  is  $2.2  miUion,  or  0.7  percent, 
lower  than  the  FY  2013-14  budget  of  $294.9  million.  A 
significant  portion  of  this  decrease  is  due  to  reductions  in 
overhead  and  capital  project  costs. 

Fleet  Management 

Over  the  next  two  fiscal  years,  Fleet  Management  will 
focus  on  minimizing  the  costs  and  environmental 


impacts  of  operating  City  vehicles  by  continuing  to 
reduce  the  City's  fleet  size;  spending  approximately  $3.0 
million  each  year  to  replace  192  total  older  vehicles  and 
comply  with  the  Health\  Air  and  (  lean  I  r.i nsportation 
Ordinance  (HACTO);  promoiini;  i.ir  sh,iring  enterprises 
to  flexibly  expand  transportation  for  City  and  public  use; 
and  increasing  the  use  of  electric  plug-in  vehicles. 

Earthquake  Safety  Implementation 
Progiam 

The  Earthquake  Safety  Implementation  Program 
(ESIP)  evolved  out  of  the  Community  Action  Plan  for 
Seismic  Safety  (CAPSS),  a  10-year  study  of  earthquake 
impacts  and  recommendations  contracted  through  the 
Department  of  Building  Inspection.  ESIP  began  in  FY 


242 


GSA  -  CITY  ADMINISTRATOR'S  OFFICE 


2011-12  in  the  City  Administrator's  Office  as  a  30-year 
program  to  implement  the  CAPSS  recommendations 
to  minimize  the  impacts  of  earthquakes  through 
information  and  education,  and  through  the  voluntary 
and  mandatory  strengthening  of  San  Francisco's  most 
vulnerable  building  stock.  In  FY  2013-14,  the  City 
committed  $0.6  million  to  hire  staff  who  will  work  with 
seismic  safety  experts  to  continue  the  development  of  this 
program. 

Strengthening  Language  Access  Services 

In  2009,  the  Board  of  Supervisors  amended  the  San 
Francisco  Language  Access  Ordinance  (LAO),  mandating 
numerous  new  requirements  under  the  Office  of  Civic 
Engagement  and  Immigrant  Affairs  (OCEIA),  including 
responsibility  for  citywide  implementation,  monitoring, 
annual  compliance,  and  technical  assistance. 

As  of  the  2010  census,  over  46  percent  of  the  City's 
population  speaks  a  language  other  than  English  at 
home.  Under  the  LAO,  City  departments  that  provide 
information  to  the  public  must  comply  with  the 
law,  including  providing  translated  documents  and 
interpreters  upon  request.  These  language  services  are 
especially  critical  during  crisis,  emergency  and  public 
safety  situations.  Tagalog  now  qualifies  as  one  of  three 
languages  (including  Chinese  and  Spanish)  that  meets  the 
language  population  threshold  outlined  in  the  LAO. 

Starting  in  FY  2013-14,  an  increase  of  $0.6  million 
is  included  in  the  OCEIA  budget  to  fund  one  new 
Tagalog  interpreter  and  $0.4  million  in  grant  funds  to 


the  community  to  ensure  that  OCEIA  can  continue  to 
partner  with  community  based,  culturally  competent 
organizations  for  needed  language  services  and 
community  interpreters. 

Improving  the  Shelter  Bed  Reservation 
System 

The  FY  2013-14  and  2014-15  proposed  budget  includes 
funding  to  improve  the  shelter  reservation  system 
through  311.  Currently,  homeless  individuals  seeking  a 
shelter  bed  reservation  must  apply  in  person  at  a  homeless 
resource  center.  This  investment  will  increase  access  and 
coordination  of  the  emergency  shelter  system  by  allowing 
homeless  individuals  to  reserve  shelter  beds  by  calling  311. 
This  will  especially  help  homeless  disabled,  seniors,  and 
employed  individuals  as  they  will  not  have  to  stand  in  line 
for  extended  periods  of  time  in  order  to  access  services. 

Office  of  Chief  Medical  Examiner  (OCME) 
Facility 

In  the  FY  2013-14  budget,  the  Chief  Medical  Examiner's 
Office  (OCME)  will  receive  $4.6  million  in  capital 
funding  to  continue  implementation  of  the  replacement 
of  the  Medical  Examiner's  current  facility. 

The  project  will  relocate  the  OCME  to  a  45,000  square 
feet  seismically-safe  facility  at  1  Newhall  to  house 
administrative  offices,  an  autopsy  suite,  toxicology  lab, 
support  spaces,  and  off-street  parking  for  department 
vehicles. 
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FY  2013-14  DEPARTMENT  USES 
BY  EXPENDITURE  TYPE 


9%  8% 

Services  ol  Capital 
Other  Departments 


In  FY  2013-14,  the  Department  will  spend  48  percent  of  its  budget  on  non-personnel 
services  payments.  This  Is  largely  made  up  of  debt  service  for  large  capital  projects 
such  as  the  Moscone  Convention  Center  improvements. 


FY  2013-14  DEPARTMENT 
USES  BY  PROGRAM 


Disability  Access 

3% 

City  Administrator  -  Administration 


2% 

3%     Reproduction  Services 


6% 

Risk  Management  I  General 

4% 

Grants  for  the  Arts 

m 

Facilities  Management 
and  Operations 


9% 

Real  Estate  Services 

m 

Vehicle  and  Equipment  Main 
and  Fueling 


The  Tourism  Events  program  area  makes  up  24  percent 
of  the  Department's  overall  budget. 
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GENERAL  SERVICES  AGENCY 


City  Administratoi 


Depaitment  of 
Public  Works 


Depaitment  of 
Technology 


City  Administrator  Programs 


Internal  Services 


Medical 
Examiner 


Entertainment 
Commission 


Convention 
Facilities 


Animal  Care 
&  Control 


311  Call  Center 

Civic  Engagement  & 
Immigrant  Affairs 

Community  Ambassadors 

Community  Challenge  Grants 

County  Clerk 

Disability  Access 

Earthquake  Safety  (ESIP) 

Grants  for  the  Arts 

JUSTIS 

Labor  Standards 

Risk  Management 

Treasure  Island 


Capital  Planning 
Contract  Administration 
Contract  Monitoring 
Fleet  Management 

Purchasing 
Real  Estate  Division 
Reproduction  &  Mail 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 



2013 

2014 

2014 

2015 

Actual 

Original 

 1 

Proposed 

Chg  From 



Proposed 



Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

646.47 

698.39 

729.15 

30.76 

744.98 

15.83 

Non-operating  Positions  (cap/other) 

(9.00) 

(9.77) 

(11.54) 

(1.77) 

(12.00) 

(0.46) 

SOURCES 

Local  Taxes 

55,456,181 

54,095,000 

1,000,000 

(53,095,000) 

1,000,000 

0 

Licenses  &  Fines 

1,982,914 

1,866,036 

1,906,036 

40,000 

1,946,036 

40,000 

Use  of  Money  or  Property 

24,985,882 

26,186,621 

27,924,775 

1,738,154 

28,512,775 

588,000 

Intergovernmental  Revenue  -  Federal 

93,865 

0 

0 

0 

0 

0 

Intergovernmental  Revenue  -  Other 

0 

0 

1,618,000 

1,618,000 

1,625,000 

7,000 

Charges  for  Services 

3,143,389 

3,595,862 

4,268,862 

673,000 

4,268,862 

0 

Other  Revenues 

554,078 

345,000 

420,000 

75,000 

725,000 

305,000 

Transfers  In 

1,188,560 

23,311,267 

79,470,557 

56,159,290 

76,134,507 

(3,336,050) 

Expenditure  Recovery 

112,524,352 

125,079,585 

138,084,035 

13,004,450 

144,051,009 

5,966,974 

Transfer  Adjustments-Sources 

(20,616) 

(23,156,825) 

(24,852,355) 

(1,695,530) 

(21,489,221) 

3,363,134 

Use  of  /  (Deposit  to)  Fund  Balance 

17,744,934 

12,833,103 

13,208,133 

375,030 

9,065,961 

(4,142,172) 

General  Fund  Support 

9.'\0b,MS 

44,388,098 

•j1,83/,',/0 

7,449,47? 

46,876,09/' 

(4,961,478) 

Sources  Total  fllHilliiHIil^^ 

227,058,584 

268,543,747 

294,885,613 

26,341,866 

292,716,021 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

51,137,098 

57,088,390 

60,656,456 

3,568,066 

62,443,831 

1,787,375 

Fringe  Benefits 

22,270,785 

25,072,158 

27,606,313 

2,534,155 

30,709,131 

3,102,818 

Overhead 

179,117 

2,480,014 

2,423,689 

(56,325) 

2,423,689 

0 

Professional  &  Contractual  Services 

77,848,243 

120,773,568 

127,968,941 

7,195,373 

128,627,282 

658,341 

Aid  Assistance  /  Grants 

11,306,635 

10,204,626 

11,075,119 

870,493 

11,075,119 

0 

Materials  &  Supplies 

13,791,758 

12,420,070 

16,084,305 

3,664,235 

16,411,661 

327,356 

Equipment 

658,584 

282,509 

759,611 

477,102 

333,519 

(426,092) 

Debt  Service 

507,931 

506,231 

506,231 

0 

506,231 

0 

Services  of  Other  Departments 

23,027,434 

27,622,044 

27,%1,640 

339,596 

30,010,777 

2,049,137 

Transfers  Out 

18,878,964 

23,211,825 

24,907,355 

1,695,530 

21,544,221 

(3,363,134) 

Budgetary  Reserves 

0 

0 

0 

0 

781 

781 

Transfer  Adjustments-Uses 

(20,616) 

(23,156,825) 

(24,852,355) 

(1,695,530) 

(21,489,221) 

3,363,134 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

345,754 

425,000 

967,000 

542,000 

469,000 

(498,000) 

Capital  Renewal 

0 

I,I?0,93  7 

815,100 

(305,837) 

3,450,000 

2,634,900 

Capital  Projects 

/,l?e,S97 

irj,-193,?00 

18,006,208 

7,513,008 

6,200,000 

(11,806,208) 

Uses  -  Project  Expenditures  Total  k^:^^^-- 

7^72,651 

12,039,137 

USES  BY  PROGRAM  RECAP 

311  Call  Center 

10,134,541 

10,8/9,9% 

11,479,480 

599,484 

11,794,312 

314,832 

Animal  Welfare 

4,338,669 

5,395,922 

5,712,200 

316,278 

4,963,433 

(748,767) 

Capital  Asset  Planning 

590,650 

750,000 

750,000 

0 

750,000 

0 

City  Administrator  -  Administration 

9,053,675 

9,469,713 

10,528,005 

1,058,292 

10,415,663 

(112,342) 

Community  Ambassador  Program 

0 

496,385 

580,753 

84,368 

718,484 

137,731 

Community  Redevelopment 

0 

0 

728,678 

728,678 

752,019 

23,341 

Contract  Monitoring 

0 

4,476,177 

4,662,030 

185,853 

3,986,097 

(675,933) 

County  Clerk  Services 

1,266,502 

1,894,985 

1,886,255 

(8,730) 

1,876,877 

(9,378) 

Disability  Access 

5,037,809 

8,424,249 

7,937,835 

(486,414) 

5,490,603 

(2,447,232) 

Earthquake  Safety  Program 

0 

440,000 

590,000 

150,000 

590,000 

0 

Entertainment  Commission 

692,177 

861,464 

851,356 

(10,108) 

875,315 

23,959 

Facilities  Mgmt  &  Operations 

36,645,611 

40,692,393 

45,788,116 

5,095,723 

50,922,979 

5,134,863 

Fleet  Management 

872,904 

991,055 

990,923 

(132) 

1,125,655 

134,732 

Grants  For  The  Arts 

12,007,087 

12,787,639 

899,292 

12,814,723 

27,084 

Immigrant  And  Language  Services 

1,274,570 

1,841,055 

2,009,655 

168,600 

2,026,021 

16,366 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Justis  Project  -  City  Adm  Office 

3,772,014 

3,481,495 

3,397,792 

(83,703) 

3,425,758 

27,966 

Living  Wage  /  Living  Health  (Mco/Hcao) 

2,855,619 

3,297,163 

3,722,140 

424,977 

3,820,910 

98,770 

Medical  Examiner 

6,395,591 

6,191,525 

11,406,772 

5,215,247 

6,738,758 

(4,668,014) 

Moscone  Expansion  Project 

0 

1,700,000 

3,400,000 

1,700,000 

0 

(3,400,000) 

Neighborhood  Beautification 

839,209 

1,865,000 

1,840,000 

(25,000) 

1,380,000 

(460,000) 

Procurement  Services 

4,372,103 

5,106,654 

5,366,628 

259,974 

5,544,031 

177,403 

Publicity  And  Advertising 

49,392 

0 

0 

0 

0 

0 

Real  Estate  Services 

23,533,525 

26,874,789 

27,414,519 

539,730 

29,921,138 

2,506,619 

Reproduction  Services 

5,714,562 

6,025,989 

6,853,219 

827,230 

6,799,546 

(53,673) 

Risk  Management  /  General 

11,740,636 

14,325,471 

18,305,849 

3,980,378 

18,376,381 

Tourism  Events 

58,801,377 

73,465,907 

73,595,485 

129,578 

74,688,351 

1,092,866 

Treasure  Island 

1,329,343 

1,758,079 

1,924,948 

166,869 

1,848,550 

(76,398) 

Vehicle  &  Equipment  Main  &  Fueling 

25,741,018 

25,949,934 

30,375,336 

4,425,402 

31,070,417 

695,081 

Uses  by  Program  Recap  Total 

227,058,584 

268,543,747 

294,885,613 

26,341,866 

292,716,021 

(2,169,592) 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

311  CUSTOMER  SERVICE  CENTER   

One  Call  Resolution 

Percentage  of  calls  handled  without  a  transfer 

96% 

95% 

%% 

95% 

95% 

Quality  Assurance 

Quality  assurance  percentage  score 

96% 

92% 

95% 

92% 

92% 

ANIMAL  WELFARE 

Decrease  number  of  animals  euthanized 

Percentage  of  live  animal  releases 

75% 

76% 

75% 

76% 

76% 

Decrease  or  maintain  average  field  emergency  response  time 

Held  service  emergency  response  time,  in  minutes 

22 

23 

23 

23 

23 

COUNTY  CLERK  SERVICES 

Streamline  delivery  of  County  Clerk  services 

Percentage  of  customers  assisted  within  ten  minutes  from  the 
time  they  are  ready  to  be  served 

91% 

90% 

95% 

90% 

90% 

DISABILITY  ACCESS 

Conduct  required  plan  and  site  reviews  in  a  timely  manner 

Percentage  of  requests  for  plan  reviews  fulfilled  within  twenty 

95% 

85% 

85% 

85% 

85% 

FLEET  MANAGEMENT 

Control  citywide  vehicle  costs  by  reducing  the  number  of  vehicles  assigned  to  departments 

Number  of  vehicles  assigned  to  departments  875  890 

Transition  the  general  purpose  fleet  to  clean  fuel  technologies 

Percentage  of  the  general  purpose  fleet  that  is  clean  fuel  •1/"/,,  50"/.. 

GRANTS  FOR  THE  ARTS 

Promote  San  Francisco  as  a  tourist  destination  by  supporting  the  arts  and  cultural  community 


LABOR  STANDARDS  ENFORCEMENT 
Implement  and  enforce  San  Francisco  labor  laws 


MEDICAL  EXAMINER 

Complete  cases  and  investigations  in  a  timely  manner 

Percentaae  of  all  notifications  of  families  completed  within  24  94%  90''/< 

hours 

REAL  ESTATE  SERVICES   

Keep  rental  rates  for  City  tenants  below  market  rates 

Average  occupancy  rate  In  City-owned  buildings  managed  by  100%  95'^ 

Real  Estate 

TOURISM  EVENTS 

Promote  San  Francisco  as  a  convention  destination  by  providing  high  quality  services 


VEHICLE  &  EQUIPMENT  MAIN  &  FUELING 

Maintain  a  reasonable  average  maintenance  cost  per  vehicle   

Average  annual  maintenance  cost  per  Police  vehicle  $4,531  $4,100  $5,700  $4,000  $4,000 

Average  annual  maintenance  cost  per  general  purpose  vehicle  $1,255  $1,100  $1,500  $1,000  $1,000 
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GSA  -  PUBLIC  WORKS 

The  General  Services  Agency- Department  of  Public  Works 

(DPW)  designs,  builds,  operates,  maintains,  greens,  and 
improves  the  City's  infrastructure,  public  right-of-way,  and 
facilities  with  skill,  pride,  and  responsiveness  in  partnership 
with  the  San  Francisco  communitv' 


SERVICES 


The  Department  of  Public  Works  provides  services 
through  the  following  program  areas: 

BUILDING  DESIGN  AND  CONSTRUCTION  provides 
comprehensive  planning,  project  management, 
architectural,  and  building  construction  management 
services  for  the  development  of  new  buildings,  and  the 
modernization  of  existing  buildings,  facilities,  and  public 
urban  landscape. 

BUILDING  REPAIR  provides  quality  construction,  repair, 
remodeling,  and  facility  maintenance  management 
services  to  City-owned  facilities,  and  operates  the  City's 
various  drawbridges. 

INFRASTRUCTURE  DESIGN  AND  CONSTRUCTION  provides 
engineering  planning,  project  development,  design, 
construction  management,  and  consulting  services  for  a 
range  of  capital  improvement  projects  as  well  as  maintains 
the  City's  right-of-way  infrastructure,  including  streets, 
structures,  sidewalks,  curb  ramps,  and  streetscapes. 

PROJECT  CONTROLS  SERVICES  supports  the  Department's 
capital  projects  by  providing  contract  support  services. 


hazardous  materials  investigation,  materials  testing, 
contract  compliance  monitoring,  quality  assurance  and 
quality  control,  cost  estimating,  and  project  scheduling. 

STREET  AND  SEWER  REPAIR  is  responsible  for  street  paving 
and  repair,  sewer  repair,  and  pothole  filling.  In  addition, 
the  bureau  constructs  curb  ramps  and  repairs  stairways, 
landings,  retaining  walls,  walkways,  curbs,  gutters,  and 
sidewalks  around  City-maintained  trees. 

STREET  ENVIRONMENTAL  SERVICES  AND  URBAN  FORESTRY 

uses  mechanical  street  sweepers,  strategic  litter  receptacle 
placement,  and  City  work  crews  to  clean  streets  and  curbs, 
remove  graffiti,  and  to  pick  up  illegally  dumped  debris. 
The  bureau  also  maintains  the  City's  street  trees  and 
median  landscaping. 

STREET  USE  AND  MAPPING  ensures  that  city  sidewalks 
and  streets  are  safe  and  accessible  by  permitting  and 
inspecting  the  use  of  the  public  right-of-way.  The  bureau 
also  maintains  the  official  city  map. 


For  more  information,  < 
www.sfdpw.org 


ill  (415)  554-6920  or  311;  or  visit 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 
Budget 

Original 
Budget 

Proposed 
Budget 

Change  from 
2012-13 

Proposed 
Budget 

Change  from 
2013-14 

Total  Expenditures 

110,613,051 

146,572,485 

158,303,662 

11,731,177 

202,554,080 

44,250,418 

Total  FTE 

783 

808 

826 

19 

828 

1 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $158.3 
million  for  the  Department  of  Public  Works  is  $11.7 
million,  or  8.0  percent,  higher  than  the  FY  2012-13  budget 
of  $146.6  million.  A  significant  amount  of  this  increase  is 
due  to  changes  in  capital  project  funding. 

The  FY  2014-15  proposed  budget  of  $202.6  million  for 
the  Department  of  Public  Works  is  $44.3  million,  or  28.0 
percent,  higher  than  the  FY  2013-14  budget  of  $158.3 
million.  A  significant  amount  of  this  increase  is  also  due 
to  changes  in  capital  project  funding.  Specifically,  the 
budget  includes  $40.0  million  in  General  Fund  support 
for  street  repaying  once  the  Road  Resurfacing  and  Street 
Safety  bond  funding  expires. 

Cleaning  and  Greening  San  Francisco 
DPW  remains  committed  to  maintaining  clean  streets 
through  a  myriad  of  strategies  that  include  partnering 
with  the  community,  augmenting  grant  resources, 
enforcing  the  City's  litter  laws  and  right-of-way  codes,  and 
conducting  community  outreach  on  issues  such  as  illegal 
dumping  and  graffiti  abatement.  Starting  in  FY  2013-14, 
DPW  plans  to  augment  outreach,  education,  and  code 
enforcement  efforts  to  increase  community  awareness  and 
accountability  around  street  and  sidewalk  cleanliness. 

Improving  City  Streets  and  Buildings 

DPW  will  continue  managing  a  number  of  major  bond 
programs  and  capital  projects  including  General  Hospital, 
the  Earthquake  Safety  and  Emergency  Response  bond 
program,  Moscone  Expansion,  Veteran's  Memorial,  and 
the  Road  Repair  &  Safe  Streets  Bond.  When  implementing 
these  projects  and  programs,  DPW  will  ensure  that 


facilities  and  sirccis  .iiv  dcsii;iud  ami  «. onsl  r  in.  led  in  such 
a  way  that  thf\' '^,1,1111  Uiil  ,iiul  Ian  a.icss  lo.ill  users. 

Tree  Relinquishment 

The  Department's  1  Y  201 3-1-4  Inidgel  includes  the 
appropi  lalKin  ol  mu  -linie  luiuls  m  llie  aiiiduiil  of  $0.7 
million  l.»  hire  lour  arli.w  isl  icJiniuans  on  an  as-needed 
basis  lor  one  um  r  lo  pi  n  ne       K I  si  u  ii  i  u  es,  which  w  ill 
then  he  reliiH|uislK-i,l  to  adiac  cut  |1io|h  i1\  ow  iu  i  s.  I  his 
funding  will  ensure  thai  the  I  )eparlnK  nl  .an  mose 
loru'ard  wiih  liei.-  ieiiin|uishnu  nt  .is  pl.iniud  in  prior  sear 
budgets  and  lhal  the  trees  uill  he  in  good  .oiuhlion  and 
recently  pruned  helore  heing  reliiitjuished  to  properly 
owners. 

Using  Data  to  Advance  Programmatic 
Efficiency 

For  the  past  ihrer  seais  I         has  used  an  internal 

busiiiesN  INK       n>  .  Jala.  \i  iiu.iiihK  MI'W  Mai  meetings, 
managers  aiul  stal  I  inomii  ir  ami  aiial  \  /  <  |v  i  loi  inaiKe  data 
ofkev'o,Hialion,.Luln,iKs.  I  lux>  ,,  kvI  ,  nj^s  have  helped 
shape  si  I  ,ih         'i'^i      ,    :   mil.  Ills  , IS  well  as  awareness 
ofaiul  i>  'I-:  >  I  pu  ssniv  lueds.  In  1  ^ 

2012-1.'  I  'I'W  '\'\\  Si.ii  I,, I  ..ipil.il  proieUs, 

new  monthh  I M' ■  . ,  1 1  ,.ir.  .  A.  i  1 1  a  m  i  i  .  msi  uk  l  ion 
managers  emphasi/>  [u  1 1<  n man. .  .  .i  .  ,i| 'iial  | Moiects.  The 
goal  of  these  meeimgs  is  id  nn  i  ( .i  i  In  ai  >  ■  a  ml  ability  of 
project  managers  and  ensure  thai  (  mh.  ,  is  an  delivered  on- 
time  and  on-budgct.  Through  I  )l'\\  M  il  1  Ik  department 
continues  to  focus  on  making  siraiegK  ser\  i.e  and  project 
improvements  by  relying  upon  empirical  data. 
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FY  2013-14  DEPARTMENT 
USES  BY  PROGRAM  AREA 


9% 

Street  Use  Management 

10% 

Building  Repair 
and  Maintenance 


1% 

City  Capital  Projects 


9% 

Street  and  Sewer  Repair 


23% 

Street  Environmental  Services 


9% 

Urban  Forestry 


7% 

Other 


14% 

General  Administration 


The  Department  spends  9  percent  of  its  budget  on  Urban  Forestry. 


FY  2013-14  DEPARTMENT 
SOURCES 


22% 

Gas  Tax  I  Road  Fund 


18% 

Miscellaneous 
Revenue 


19% 

General  Fund  Support 


41% 

Service  R 
from  Other  Departments 


The  Department  receives  41  percent  if  its  revenue  through  service 
requests  from  other  City  departments. 
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DEPARTMENT  OF  PUBLIC  WORKS 


Diiector  of 
Public  Works 


Operations 


Finance  & 
Administration 


Infrastructure 


Buildings 


Street  Environmental 
Services 


Finance  Budget  & 
Performance 


Infrastructure  Design 
&  Construction 


Building  Design  & 
Construction 


Building  Repair 


Computer  Services 


Street  Use 
&  Mapping 


Project  Controls 
Services 


Street  &  Sewer  Repair 


Accoun  ti  nglCon  tract 
Administration 


Urban  Forestry 


GSA  Personnel  & 
Health  and  Safety 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

1,146.17 

(362.93) 

1,216.28 
(408.77) 

1,279.52 

(453.31) 

63.24 
(44.54) 

1,297.88 
(470.24) 

18.36 

(16.93) 

Net  Operating  Positions 

783.24 

807.5X 

826.21 

18.70 

827.64 

1.43 

Licenses  &  Fines 
Use  of  Money  or  Property 
Intergovernmental  Revenue  -  Federal 
Intergovernmental  Revenue  -  State 
Intergovernmental  Revenue  -  Other 
Charges  for  Services 

989,170 
353,469 
2,731,111 
26,913,463 
1,492,722 
19,263,615 

501,500 
229,653 
0 

32,032,621 
0 

11,923,157 

515,826 
131,661 
10,000,000 
35,137,781 
0 

15,343,603 

14,326 
(97,992) 
10,000,000 
3,105,160 
0 

3,420,446 

514,914 
131,661 
0 

35,897,781 
0 

15,661,626 

(912) 
0 

(10,000,000) 
760,000 
0 

318,023 

Other  Revenues 
Transfers  In 
Expenditure  Recovery 
Transfer  Adjustments-Sources 
Use  of  /  (Deposit  to)  Fund  Balance 
General  Fund  Support 

442,827 
1,137,131 
84,914,891 
(51,538,726) 
13,835,133 
10,078,245 

0 

1,945,742 
122,933,200 
(51,424,070) 
149,546 
28,281,136 

220,000 
1,383,133 
127,104,541 
(62,958,725) 
1,603,626 
29,822,216 

220,000 
(562,609) 
4,171,341 
(11,534,655) 
1,454,080 
1,541,080 

949,000 
876,048 
130,644,426 
(64,475,063) 
0 

82,353,687 

729,000 
(507,085) 
3,539,885 
(1,516,338) 
(1,603,626) 
52,531,471 

^ources  Total 

110,613,051 

146,572,485 

158,303,662 

11,731,177 

202,554,080 

44,250,418 

USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 

41,640,199 

66,780,539 

69,979,150 

3,198,611 

71,043,221 

1,064,071 

Fringe  Benefits 

23,129,325 

33,168,631 

35,386,780 

2,218,149 

38,335,931 

2,949,151 

Overhead 

34,263,004 

32,260,940 

33,768,753 

1,507,813 

35,084,207 

1,315,454 

Professional  &  Contractual  Services 

7,799,714 

4,916,048 

10,641,889 

5,725,841 

10,194,916 

(446,973) 

Materials  &  Supplies 

4,262,618 

2,397,172 

3,450,685 

1,053,513 

3,393,185 

(57,500) 

Equipment 

2,536,963 

2,940,842 

3,828,515 

887,673 

3,676,607 

(151,908) 

Debt  Service 

266,492 

201,887 

201,887 

0 

152,092 

(49,795) 

Services  of  Other  Departments 

23,574,426 

24,735,884 

26,116,511 

1,380,627 

26,838,155 

721,644 

Transfers  Out 

4,263,628 

2,212,234 

3,120,005 

907,771 

876,048 

(2,243,957) 

Transfer  Adjustments-Uses 

(51,538,726) 

(59,696,070) 

(62,958,725) 

(3,262,655) 

(64,475,063) 

(1,516,338) 

Uses  •  Operating  Expenditures  Total 

90,197,643 

109,918,107 

123,535,450 

13,617,343 

125,119,299 

1,583,849 

USES  -  PROJECT  EXPENDITURES 


Facilities  Maintenance 

396,838 

2,781,800 

3,808,965 

1,027,165 

3,264,553 

(544,412) 

Capital  Renewal 

0 

18,080,312 

22,082,036 

4,001,724 

67,090,205 

45,008,169 

Capital  Projects 

20,018,570 

15,792,266 

8,877,211 

(6,915,055) 

7,080,023 

(1,797,188) 

Uses  -  Project  Expenditures  Total 

20,415,408 

36,654,378 

34,768,212 

(1,886,166) 

77,434,781 

42,666,569 

USES  BY  PROGRAM  RECAP 


Architecture 

937,269 

414,630 

443,844 

29,214 

441,624 

(2,220) 

Building  Repair  And  Maintenance 

11,137,281 

18,102,561 

18,637,389 

534,828 

18,981,004 

343,615 

Capital  Asset  Planning 

292,806 

0 

0 

0 

0 

0 

City  Capital  Projects 

22,843,391 

37,234,377 

40,680,471 

3,446,094 

81,521,743 

40,841,272 

Construction  Management  Services 

2,385,829 

217,264 

271,799 

54,535 

271,749 

(50) 

Engineering 

2,785,398 

883,494 

870,432 

(13,062) 

851,701 

(18,731) 

Facilities  Mgmt  &  Operations 

50,255 

0 

0 

0 

0 

0 

General  Administration 

3,657 

0 

0 

0 

0 

0 

Maintenance  Of  Streetlights 

133,308 

0 

0 

0 

0 

0 

Mapping 

4,350,991 

0 

0 

0 

0 

0 

Neighborhood  Beautification 

126,541 

0 

0 

0 

0 

0 

Parking  &  Traffic 

216,627 

0 

0 

0 

0 

0 

Street  And  Sewer  Repair 

10,881,795 

16,776,235 

17,233,619 

457,384 

18,135,243 

901,624 

Street  Environmental  Services 

36,321,639 

39,926,370 

43,947,522 

4,021,152 

44,665,913 

718,391 

Street  Use  Management 

8,070,712 

16,142,550 

18,469,276 

2,326,726 

19,426,067 

956,791 

Urban  Forestry 

10,075,552 

16,875,004 

17,749,310 

874,306 

18,259,036 

509,726 

Uses  by  Program  Recap  Total 

110,613,051 

146,572,485 

158,303,662 

11,731,177 

202,554,080 

44,250,418 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

ARCHITECTURE 

Develop  accurate  construction  cost  estimates  for  City  projects 

Percentage  of  construction  contracts  advertised  wherein  the 
lowest  bid  received  is  within  a  range  of  80%  to  1 10%  of  the 

75% 

90% 

90% 

90% 

90% 

CONSTRUCTION  MANAGEMENT  SERVICES 

Track  City  construction  project  costs 

Percentage  change  order  cost  to  original  contracts,  for  projects 
exceeding  $2  million 

14.8% 

14.4% 

10.0% 

14.4% 

13.0% 

Develop  accurate  construction  cost  estimates  for  City  projects 

Percentage  change  order  cost  to  original  contracts,  due  to 
errors  and  omissions  in  design,  for  projects  exceeding  $2 
million 

2.5% 

3.2% 

2.0% 

3.2% 

2.9% 

ENGINEERING 

Develop  accurate  construction  cost  estimates  for  City  projects 

Percentage  of  construrtion  contracts  advertised  wherein  the 
lowest  bid  received  Is  within  a  range  of  80%  to  110%  of  the 
engineer's  estimate 

76% 

75% 

75% 

75% 

75% 

Maintain  quality  of  City  streets  through  repaving  program 

Numtjer  of  blocks  of  City  streets  repaved 

346 

420 

420 

520 

420 

STREET  AND  SEWER  REPAIR  SERVICES 

Maintain  City  streets  in  good  repair 

Percentage  of  potholes  repaired  within  72  hours  of  request 

88% 

85% 

90% 

90% 

90% 

Cost  per  block  paved  by  BSSR 

$26,853 

$23,021 

$23,021 

$23,021 

$23,022 

STREET  ENVIRONMENTAL  SERVICES 

Maintain  cleanliness  of  City  streets/sidewalks,  through  direct  services  as  well  as  regulations 

and  education 

Percentage  of  street  cleaning  requests  abated  within  48  hours 

90% 

85% 

90% 

90% 

90% 

Percentage  of  graffiti  requests  abated  wlttiin  48  hours  (public 
property) 

80% 

70% 

92% 

92% 

92% 

Cost  per  curb  mile  mechanically  swept  (controlled  routes) 

$69 

$73 

$73 

$73 

$73 
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GSA  -  TECHNOLOGY 


The  General  Services  Agency- Department  of  Technology 
(DT)  provides  high-quality,  cost-effective,  custonner-focused 
information  technology  and  telecommunications  solutions. 


SERVICES 

The  Department  of  Technology  provides  services  through      solution  development.  This  division  also  serves  as  the 
the  following  divisions:  primary  point  of  customer  contact  through  the  operation 

of  DT's  Customer  Service  Desk.  Additionally,  this  division 
ENTERPRISE  TECHNOLOGY  OFFICE  manages  the  on-going         oversees  security  services  and  business  continuation 
support  and  upgrade  of  the  City's  information  technology      planning  for  the  Department, 
infrastructure.  This  includes  building  and  maintaining 
voice,  video,  and  data  networks,  which  support  the 
City's  computing  needs;  and  maintaining  and  operating 
the  City's  data  center,  which  houses  the  hardware  that 
supports  enterprise  applications  such  as  the  centralized 
financial  system,  e-mail,  and  Geographic  Information 
Systems  (CIS).  In  addition,  this  division  maintains 
the  public  safety,  mission-critical  wireless  and  wired 
communication  and  information  systems  of  the  City's 
Emergency  Management,  Fire,  and  Police  departments. 
These  systems  include  the  9-1-1  dispatch  network, 
outdoor  public  warning  system,  emergency  telephone 
system,  and  all  wireless  radio  systems. 

CUSTOMER  SERVICE  provides  enterprise  technology 
support  services  to  all  City  departments,  including 
database  administration,  business  process  mapping,  and 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

68,184,947 

75,634,869 

83,111,935 

7,477,066 

80,345,648 

(2,766,287) 

Total  FTE 

196 

199 

218 



216 

(2) 

MEDIA  AND  POLICY  operates  the  award-winning  SFGovTV, 
the  City's  website,  and  a  variety  of  Social  Media  and 
e-Government  initiatives.  In  addition,  this  division 
manages  the  Cable  Franchise  and  the  Public  Education 
and  Government  (PEG)  activities. 

ADMINISTRATION  manages  contract  management  and 
procurement.  Chief  Information  Officer  (CIO)  review 
of  all  information  technology  (IT)  purchases,  city  wide 
enterprise  agreements,  accounting  and  budgetary 
functions,  enterprise  telephone  billing,  human  resources, 
and  administration  for  the  Department. 

For  more  information  call  (415)  581-4000  or  311;  or  visit 
www.sfgov.org/dt 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $83.1 
million  for  the  Department  of  Technology  is  $7.5  million, 
or  9.9  percent,  higher  than  the  FY  2012-13  budget  of  $75.6 
million.  A  significant  amount  of  this  increase  is  due  to  new 
IT  projects  as  well  as  increases  in  salary  and  fringe  benefits 
costs. 

The  FY  2014-15  proposed  budget  of  $80.3  million  for  the 
Department  of  Technology  is  $2.8  million,  or  3.3  percent, 
lower  than  the  FY  2013-14  proposed  budget  of  $83.1 
million.  A  significant  portion  of  this  decrease  is  due  to 
the  one-time  project  funding  expiration  of  the  FY  2013-14 
budget. 

New  Initiatives 

In  accordance  with  the  Information  and  Communication 
Technology  (ICT)  Plan,  the  Department  continues  to 
focus  on  supporting  citywide  enterprise  technology  that 
will  create  operational  and  budgetary  efficiencies  while 
better  serving  its  customers. 

DT  is  committed  to  completing  the  following  initiatives 
over  the  next  two  fiscal  years: 


Mobile  Services  -  implcincnt  new  mobile  phone  and 
tablet  solutions  wilh  [he  ;j,<i.il  ol  iinprovini;  access  to 
C\\y  ser\  ices  and  inloi  ni.il mn  (inline; 

City  Wif-i  prii\  uie  i  essihk-  \s  ireless  i.ininectivity  for 
City  i-esRienlsand  em|Mo\ces,il  (  il\  Innklings; 

Security  -  luhi  miu  mu  csi  nu  iii  i  n  i  lu  (  ii  \  s  I  f  security 
to  safeguard  ii s  net  w ( n  l^s  ,i ml  i n 1 1  .inI  mk  i  iii  e  ( rom  on- 
goin;^  set m  il  \  riNl. s  jikI  ihieats; 

Fiber  Ser\ ices    (.Mninuie  l>uildinga  eomprehensive, 
robusl  (  il\  liher  network; 

Disaster  Recovery    working  wilh  the  Controllers 

()lTn.e  to  Innkl  aiul  inipleinent  the  Cjty's  disaster 

Radio  SeeuritN  i  iihancenient  Project  upgrade 
dated  and  insuIlK  lent  SI  .  Ill  It  \  s  \  stems  at  t  he  various 
Cat\  i  .ulic  I  site  s  to  pi  1  ilei  I  1  he  (  it  \  s  ^  ( 1 1 n  1 11  n  11  Icat ion 
infrasiriiLture  u  ilkal  u<  |>iil>h>  salei\ ;  aiul 

Project  Management  ( )l  liee    si  i ,  le  i  hi  n  pmieet 
management  capabilities  at  the  I  )e[Mi  t  iik  iit  to  ensure 
that  existing  projects  are  eonipleled  on  time  and  on- 
budget. 


256    -    GSA  -  TECHNOLOGY 


FY  2013-14  DEPARTMENT 
USES  BY  SERVICE  AREA 


3% 

Technology 


32% 

,  AdministTaiion 


38% 

Operations 


15% 

Technology  Services: 
Public  Safety 


12% 

Media  &  Policy 


The  Department's  largest  service  area  is  Operations,  which  manages  the  o 
support  and  upgrades  to  the  City's  IT  infrastructure. 


FY  2013-14  DEPARTMENT 
USES  BY  EXPENDITURE  TYPE 

14% 


29% 

Salaries 


2% 

Overhead 


6%  Services 
of  Other 
Departments 


Capital  Materials 
Outlays      „  „  ,. 


44% 

Non-Personnel 
Expenses 


Non-Personnel  Expenses  comprise  44  percent  of  the  Department's  budget 
and  are  the  largest  type  of  expenditure.  Included  in  these  expenses  are 
IT  equipment  and  licensing  fees. 
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DEPARTMENT  OF  TECHNOLOGY 


Executive 


Customer  Service 

Media  &  Policy 

Administration  & 

Enterprise  Technology 

Finance 

Office 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

227.23 

233.20 

250.49 

17.29 

249.87 

(0.62) 

Non-operating  Positions  (cap/other) 

(31.00) 

(34.00) 

(32.54) 

1.46 

(34.00) 

(1.46) 

Net  Operating  Positions 

196.23 

199.20 

217.95 

18.75 

215.87 

(2.08) 

SOURCES 

Licenses  &  Fines 

2,350,134 

2,471,836 

2,921,360 

449,524 

3,065,131 

143,771 

Use  of  Money  or  Property 

62,401 

64,148 

215,345 

151,197 

215,970 

625 

Intergovernmental  Revenue  -  Federal 

2,436,586 

0 

0 

0 

0 

0 

Intergovernmental  Revenue  -  Other 

0 

0 

30,000 

30,000 

31,000 

1,000 

Charges  for  Services 

20 

0 

0 

0 

0 

0 

Other  Revenues 

2,625 

0 

0 

0 

0 

0 

Transfers  In 

0 

0 

3,684,417 

3,684,417 

1,250,476 

(2,433,941) 

Expenditure  Recovery 

65,221,886 

68,480,441 

77,143,662 

8,663,221 

75,029,766 

(2,113,896) 

Transfer  Adjustments- Sources 

0 

0 

(3,684,417) 

(3,684,417) 

(1,250,476) 

2,433,941 

Use  of  /  (Deposit  to)  Fund  Balance 

(3,588,737) 

3,030,653 

1,093,477 

(1,937,176) 

172,880 

(920,597) 

General  Fund  Support 

1,700,032 

1,587,791 

1,708,091 

120,300 

1,830,901 

122,810 

Sources  Total 

68,184,947 

75,634,869 

83,111,935 

7,477,066 

80,345,648 

(2,766,287) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

19,794,862 

21,557,614 

23,811,952 

2,254,338 

23,844,566 

32,614 

Fringe  Benefits 

8,677,857 

9,283,082 

10,574,545 

1,291,463 

11,065,706 

491,161 

Overhead 

1,553,024 

1,652,566 

1,808,551 

155,985 

1,876,714 

68,163 

Professional  &  Contractual  Services 

25,086,303 

33,496,011 

38,105,294 

4,609,283 

34,970,400 

(3,134,894) 

Aid  Assistance  /  Grants 

951,746 

0 

0 

0 

0 

0 

Materials  &  Supplies 

4,176,409 

3,174,036 

2,116,244 

(1,057,792) 

1,952,643 

(163,601) 

Equipment 

1,407,578 

1,810,185 

2,443,487 

633,302 

2,325,164 

(118,323) 

Services  of  Other  Departments 

4,662,153 

4,661,375 

4,251,862 

(409,513) 

4,310,455 

58,593 

Transfers  Out 

838,444 

0 

3,684,417 

3,684,417 

1,250,476 

(2,433,941) 

Transfer  Adjustments-Uses 

0 

0 

(3,684,417) 

(3,684,417) 

(1,250,476) 

2,433,941 

Uses  -  Operating  Expenditures  Total 

67,148,376 

75,634,869 

83,111,935 

7,477,066 

80,345,648 

(2,766,287) 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

1,036,571 

0 

0                   0                     0  0 

Uses  -  Project  Expenditures  Total 

1,036,571 

0 

0 

0 

0 

0 

USES  BY  PROGRAM  RECAP 

Administration 

21,869,117 

23,541,789 

27,024,554 

3,482,765 

27,940,734 

916,180 

Governance  And  Outreach 

7,777,432 

9,087,343 

8,965,129 

(122,214) 

9,356,228 

391,099 

Operations 

26,404,986 

31,333,200 

32,694,054 

1,360,854 

30,237,969 

(2,456,085) 

Reproduction  Services 

(32) 

0 

0 

0 

0 

0 

Technology 

1,629,361 

2,601,035 

3,242,459 

641,424 

2,508,443 

(734,016) 

Technology  Services: Public  Safety 

10,504,083 

9,071,502 

11,185,739 

2,114,237 

10,302,274 

(883,465) 

Uses  by  Program  Recap  Total 

68,184,947 

75,634,869 

83,111,935 

7,477,066 

80,345,648 

(2,766,287) 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

CUSTOMER  SERVICE 

Provide  leadership  for  project  methodology  and  efficient,  cost-effective  management  for  projects  engaging  DT  resources 

Percent  of  projects  completed  on  time,  on  budget  and  to  58%  85%  64%  85%  85% 
specification 

ENTERPRISE  OPERATIONS   

Ensure  high  availability  of  the  systems  managed  by  DT 

Network  Up  Time  99.91%                99.00%               99.00%                99.00%  99.00% 

E-mail  System  n/a               99.00%               99.00%               99.00%  99.00% 
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GENERAL  CITY  RESPONSIBILITY 


General  City  Responsibility  is  a  departmental  designation 
for  expenditures  that  are  citywide  in  nature.  For  example, 
General  Fund  payment  of  claims,  retiree  subsidies,  or 
health  services  administration  costs  are  budgeted  in 
General  City  Responsibility  rather  than  allocating  costs 
to  General  Fund  departments. 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

SOURCES 


Local  Taxes 

179,646,251 

170,851,000 

228,330,977 

57,479,977 

221,480,173 

(6,850,804) 

Licenses  &  Fines 

16,521,512 

0 

0 

0 

15,279,147 

15,279,147 

Use  of  Money  or  Property 

9,035,199 

180,000 

281,636 

101,636 

451,544 

169,908 

Intergovernmental  Revenue  -  State 

770,896 

750,000 

750,000 

0 

750,000 

0 

Other  Revenues 

16,750,605 

21,060,388 

17,604,500 

(3,455,888) 

21,760,000 

4,155,500 

Transfers  In 

25,296,166 

266,492 

143,246 

(123,246) 

2,260,393 

2,117,147 

Expenditure  Recovery 

12,304 

0 

0 

0 

0 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

82,963,049 

0 

20,586,288 

20,586,288 

2,974,748 

(17,611,540) 

General  Fund  Support 

713,567,899 

424,034,101 

570,750,525 

146,716,424 

589,393,631 

18,643,106 

'Sources  Total 

1,044,563,881 

617,141,981 

838,447,172 

221,305,191 

854,349,636 

15,902,464 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

(431) 

0 

0 

0 

0 

0 

Fringe  Benefits 

55,663,196 

62,654,915 

58,313,112 

(4,341,803) 

63,413,262 

5,100,150 

Professional  &  Contractual  Services 

26,675,638 

13,755,074 

13,039,679 

(715,395) 

12,539,679 

(500,000) 

Aid  Assistance  /  Grants 

0 

10,039,200 

0 

(10,039,200) 

0 

0 

Equipment 

0 

11,070,388 

1,104,500 

(9,965,888) 

760,000 

(344,500) 

Debt  Service 

215,962,044 

171,867,492 

249,846,621 

77,979,129 

244,759,981 

(5,086,640) 

Services  of  Other  Departments 

13,650,476 

13,759,635 

14,552,989 

793,354 

15,791,930 

1,238,941 

Transfers  Out 

732,612,958 

269,291,777 

416,734,245 

147,442,468 

440,383,250 

23,649,005 

Budgetary  Reserves 

0 

61,703,500 

81,892,136 

20,188,636 

73,717,044 

(8,175,092) 

l^es  -  Operating  Eiqienditures  Total 

1,044,563,881 

614,141,981 

835,483,282 

221,341,301 

851,365,146 

15,881,864 

USES  -  PROJECT  EXPENDITURES 

3,000,000 

2,963,890 

(36,110) 

2,984,490 

20,600 

Uses  -  Project  Expenditures  Total 

0 

3,000,000 

2,963,890 

(36,110) 

2,984,490 

20,600 

USES  BY  PROGRAM  RECAP 

General  City  Responsibilities 

974,617,202 

606,221,981 

820,915,536 

214,693,555 

832,148,092 

11,232,556 

General  Fund  Unallocated 

69,901,791 

0 

0 

0 

0 

0 

Indigent  Defense/Grand  Jur/ 

0 

750,000 

750,000 

0 

750,000 

0 

Retiree  Health  Care  -  Prop  B 

44,888 

10,170,000 

16,781,636 

6,611,636 

21,451,544 

4,669,908 

mmHUII^Dgratn  Recap  Total 

1,044,563,881 

617,141,981 

838,447,172 

221,305,191 

854,349,636 

15,902,464 
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GENERAL  FUND  UNALLOCATED 

General  Fund  Unallocated  is  a  department  designation 
for  revenues  that  are  not  directly  attributable  to  a  City 
department.  For  example,  undesignated  property  taxes, 
business  taxes,  and  hotel  taxes  are  deposited  into  General 
Fund  Unallocated.  The  benefits  of  these  revenues  are 
spread  to  departments  in  the  form  of  a  General  Fund 
subsidy  allocation. 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

SOURCES 


Local  Taxes 

2220586,602 

2239,100,900 

2,531,943,000 

292,842,100 

2,653,500,000 

121357.000 

Licenses  &  Fines 

20313,492 

20,718,000 

20,598,109 

(119,891) 

20,598,109 

0 

Use  of  Money  or  Property 

1,147,570 

2,894,191 

6,906,000 

4,011,809 

6,814,000 

(92.000) 

Intergovernmental  Revenue  -  Federal 

1 10,279 

0 

0 

0 

0 

0 

Intergovernmental  Revenue  -  State 

4,585,675 

(11,161,000) 

3,895,700 

15.056.700 

3,839,000 

(56.700) 

Charges  for  Services 

10,436,829 

13,096554 

11380,092 

(1,716,862) 

1 1 380,092 

0 

Other  Revenues 

40,210 

50,000 

50,000 

0 

11,650,000 

1 1 .600.000 

Transfers  In 

248.110,997 

197,698,696 

165.8.50.418 

(31,848278) 

166,635,668 

785250 

Use  of  /  (DeiKisil  lo)  Fund  Balance 

(320,7'X1.403) 

1 14  770,526 

19.112354 

122.405.000 

( 1 1 .477.880) 

(icncnil  humi  Supporl 

(2  S77.l6Sjri7) 

12,K74.S()6.IW) 

(297337.^)3"'l 

(122315,670) 

Sources  Total 

9,937v212 

0 

0 

0 

0 

0 

iisLs  -  (  )1'i;k /Vi!N(;  kxi'I.ndhukks 

0                  0                     0  0 

Uses  -  Operating  Expenditures  Total 

0 

0 

0 

0 

0 

IISKS  HY  I'R(K;RAM  RIX  AP 

9.934,127 

3,(IS5 

jJJses  b>  IVogram  Recap  Total 

9^37,212 

0 

0 

0 

0 

0 

GENERAL  FUND  UNALLOCATED     -  263 


HEALTH  SERVICE  SYSTEM 


The  Health  Service  System  (HSS)  administers  and  manages 

health  benefits  for  more  than  108,000  active  employees, 
retirees,  and  dependents  from  four  employers:  City  &  County 
of  San  Francisco,  San  Francisco  Unified  School  District,  City 

College  of  San  Francisco,  and  the  San  Francisco  Superior 
Court.  The  Health  Service  System  is  dedicated  to  preserving 
and  improving  sustainable,  quality  health  benefits  and  to 
enhancing  the  well-being  of  its  members  and  dependents. 


SERVICES 


The  Health  Service  System  provides  services  through  the 
following  divisions: 

ADMINISTRATION  develops  policy  recommendations,  rates 
and  benefits  analysis,  and  plan  designs  to  proactively 
manage  health  care  costs;  coordinates  monthly  Health 
Service  Board  meetings;  oversees  plan  vendor  selections 
and  performance  analysis;  and  maintains  relationships 
with  employers,  City  departments,  plan  vendors,  and 
external  partners. 

FINANCE  ensures  the  timeliness  and  accuracy  of  over 
12,500  annual  financial  transactions;  conducts  the 
Charter-mandated  10-county  rates  survey;  calculates 
over  6,700  annual  premium  rates;  oversees  the  annual 
external  audit  of  the  Health  Service  Trust  Fund;  and 
routinely  reports  on  the  Health  Service  Trust  Fund  and 
administrative  budget. 

OPERATIONS  provides  health  benefits  counseling  and 
enrollment  support  for  the  more  than  108,000  HSS 
members  and  dependents;  maintains  regulatory 


compliance  and  membership  rules;  conducts  eligibility 
audits;  and  manages  data  exchanges  and  information 
technology  related  to  benefits  administration. 

COMMUNICATIONS  oversees  the  distribution  of  65,000 
annual  Open  Enrollment  packets;  maintains  a  benefits 
website  viewed  by  over  53,000  members  each  year; 
prepares  reports  and  presentations;  manages  information 
requests;  and  reviews  all  vendor  communications  to  HSS 
members  for  clarity  and  accuracy. 

HEALTH  PROMOTION  AND  WELLNESS  coordinates 
wellness  councils  and  creates  opportunities  for  wellness 
programming  designed  to  proactively  manage  health 
care  costs.  HSS  oversees  the  City's  Employee  Assistance 
Program  (EAP),  which  provides  behavioral  health 
services  and  workshops. 

For  more  information,  call  (415)  554-1727  or  311;  or  visit 
www.myhss.org 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

6,367,888 

6,552.236 

9,115,128 

2,562,892 

9,630,226 

515,098 

Total  FTE 

35 

35 

46 

48 

2 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $9.1 
million  for  Health  Service  System  is  $2.6  million,  or 
39.1  percent,  higher  than  the  FY  2012-13  budget  of  $6.6 
million.  A  significant  amount  of  this  increase  is  due 
to  the  addition  of  positions  related  to  the  continued 
implementation  of  the  eMerge  system,  improved  vendor 
contracts  management,  data  analysis  and  benchmarking, 
overall  cost  containment,  wellness  programming  for  city 
employees,  and  benefit  sustainability  efforts. 

The  FY  2014-15  proposed  budget  of  $9.6  million  for  the 
Health  Service  System  is  $0.5  million,  or  5.7  percent, 
higher  than  the  FY  2013-14  proposed  budget  of  $9.1 
million.  A  significant  amount  of  this  increase  is  due 
to  increases  in  salary  and  fringe  benefits  costs  and  the 
annualization  of  new  positions  added  in  FY  2013-14. 
These  increases  are  partially  offset  by  having  no  Health 
Service  Board  Election  costs  and  no  equipment  purchases 
in  FY  2013-14. 


Fedeial  Healthcare  Reform  —  Patient 
Protection  and  Affordable  Care  Act 
Implementation  of  the  Patient  Protection  and  Affordable 
Care  Act  (PPACA)  began  in  2011  and  will  continue 
through  2018.  PPACA  contains  complex  regulatory 
requirements,  potentially  dramatic  changes  to  cost 


drivers,  ,muU(Mc  sli  uUiir.il  Ji.m-cs  (..  lualtlK.nc  hrnclils 
dolivcr\.  I  ISS  musi  li.nr  miIIkkiU  ivs.uii.cs  lo  ciisuiv 
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Cost  Containment  and  Sustainability  of 
Benefits 

During  2012  and  2013  rate  negotiations,  HSS 
iniplenienlol  .i  u  i.le  .irr.i\  , >r  i n ii.  a  ,il  i.  wis  rc  clik  ing  2012 
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accouiii.  .1  i.  "  ^  '  -  '  III  I II  1. 1  n  .  .1  till-  rsi  iiii.iie.l  tiecrease. 
Additi.Mi.il  inn. .V. 111. .IIS  in.  lu.K.I  1 1 1  ii  iv.ii  m;'  .■nrollment 
migration  lo  m.nnl.nn  .  ..si  .  .  .1 1  ip.  1 1 1 1.  .1 1  L.lueen  plans 
andcollaluiratin- uiili  l;liu  shuM  liospn.iK,  ,ind  medical 
groups  to  forni  1  \\c .     k  .u m .ihk  (  .m  (  )ri.,.ini/ali()ns 
(ACOs),  which  uill  louer  health  .are  spend  1  lit;  and 
improve  patient  eare  111  San  I  i.iin  isio.  Se\ er.il  o(  the.se 
cost  containment  measni .  ,  .\  1 1 1  1  edn.  e  1  In  (  it  \  \  Other 
Post  Employment  Benel  I K  < 'i'lr.  I  i.il  .1  in  \  1  n  luture 
years. 
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DEPARTMENT  USES  BY 
EXPENDITURE  TYPE 


HSS  MEMBERSHIP  TREND 

70,000  r 

S  Active  ■  Retiree  .-v.-., 

60,000  ^- 
w      50,000  I 

s 

^  40,000 
0)  30,000 

e 

^  20,000 
10,000 

0    -   -   -  — 

05-06     fV06-0/     07-08      08  09      09-10       10-11       11-12  1M3 

Fiscal  Year 

Since  FY  2005-06,  retirees  have  steadily  grown  as  a  percentage 
of  HSS  members. 


HEALTH  SERVICE  SYSTEM 


HEALTH  SERVICES  SYSTEM 


Health  Service  Board 


Directoi 


Wellness  AdministTation  Operations         Contract  Cornpliance  &  Finance  Communications 

Employer  Flelations 


Ass^tarce  Member  Information 

Services  Technology 

Program 


Information 
Systems 
Administration 


eMerge  & 
Data  Analytics 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

36.82 

37.10 

47.78 

10.68 

50.39 

2.61 

Non-operating  Positions  (cap/other) 

(2.00) 

(2.00) 

(2.00) 

0.00 

(2.00) 

0.00 

.Net  Operating  Positions 

34.82 

35.10 

45.78 

10.68 

48.39 

2.61 

SOURCES 

Charges  for  Services 

6,200 

0 

6,000 

6,000 

6,000 

0 

Other  Revenues 

161,155 

167,355 

167,355 

0 

167,355 

0 

Expenditure  Recovery 

6,200,533 

6,384,881 

8,941,773 

2,556,892 

9,456,871 

Sources  Total  ''3[^^^b9^^9^^9b 

6,367,888 

6,552,236 

9,115,128 

2,562,892 

9,630,226 

515,098 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

2,721,825 

2,950,245 

4,066,200 

1,115,955 

4,368,261 

302,061 

Fringe  Benefits 

1,336,659 

1,450,916 

1,982,064 

531,148 

2,272,331 

290,267 

Professional  &  Contractual  Services 

1,549,231 

1,513,870 

2,307,752 

793,882 

2,332,571 

24,819 

Materials  &  Supplies 

34,204 

35,626 

59,000 

23,374 

41,000 

(18,000) 

Equipment 

26,307 

0 

11,550 

11,550 

0 

(11,550) 

Services  of  Other  Departments 

699,662 

601,579 

688,562 

86,983 

616,063 

(72,499) 

Uses  -  Operating  Expenditures  Total 

6,367,888 

6,552,236 

9,115,128 

2,562,892 

9,630,226 

515,098 

USES  BY  PROGRAM  RECAP 

Health  Service  System 

6,367,888 

6,552,236 

9,115,128 

2,562,892 

9,630,226 

515,098 

^ses  by  Program  Recap  Total 

6,367,888 

6,552,236 

9,115,128 

2,562,892 

9,630,226 

515,098 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

HEALTH  SERVICE  SYSTEM   

Improve  customer  service 

Average  time  to  answer  telephone  calls  (in  seconds) 

14 

30 

28 

30 

30 

Call  abandonment  rate 

1.7% 

5.0% 

3.0% 

5.0% 

5.0% 

Average  lobby  wait  time  (in  minutes) 

7.0 

10.0 

4.0 

10.0 

10.0 

Percentage  of  staff  who  are  bilingual 

62% 

25% 

50% 

25% 

25% 

Percentage  of  appeals  responded  to  within  30  days  and 
appeals  not  reaching  the  Health  Service  Board 

100% 

95% 

95% 

95% 

95% 

Improve  the  accuracy  and  timeliness  of  financial  reporting  and  payments 

Percentage  of  payments  to  vendors  made  on  or  before  the  due 
date 

100% 

99% 

99% 

99% 

99% 

Percentage  of  accounts  current  in  premium  payments 
(deliquent  less  than  60  days) 

100% 

100% 

100% 

100% 

100% 

Improve  the  monitoring  of  contracts  and  communications  with  contract  vendors 

Percentage  of  vendor  contracts  that  include  performance 

100% 

100% 

100% 

100% 

100% 

Membership  satisfaction 

Percentage  of  survey  respondents  who  found  the  HSS  Fair 
beneficial 

85% 

85% 

85% 

85% 

85% 

Percentage  of  survey  respondents  who  rate  HSS  service  as 

good  or  better 

80% 

80% 

80% 

80% 

80% 

Percentage  of  survey  respondents  who  find  the  HSS  website 

80% 

80% 

80% 

80% 

80% 
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HUMAN  RESOURCES 


The  Department  of  Human  Resources  (DHR)  recruits, 
engages,  and  develops  the  City's  workforce  to  meet  the 
expectations  and  service  needs  of  San  Franciscans. 


SERVICES 


The  Department  of  Human  Resources  provides  services 
through  the  following  functional  areas: 

EMPLOYMENT  SERVICES  includes  the  Recruitment  and 
Assessment  Services  team,  the  Client  Service  team, 
the  Classification  and  Compensation  team,  and  the 
Employment  Information  Services  team.  Collectively, 
these  teams  provide  innovative  human  resources 
solutions,  technical  consultation,  and  direct  services 
in  all  operational  areas  of  the  City's  human  resources 
programs.  They  are  also  responsible  for  ensuring  equal 
employment  opportunity  and  the  application  of  merit 
system  principles. 

EMPLOYEE  RELATIONS  negotiates  and  administers  the 
provisions  of  collective  bargaining  agreements  between 
the  City  and  County  of  San  Francisco  and  the  labor 
organizations  that  represent  City  employees,  and  engages  in 
legally  required  meet  and  confer  processes  regarding  issues 
within  the  scope  of  representation.  Employee  Relations 
staff  advises  departmental  personnel  representatives  in 
the  interpretation  of  contractual  provisions,  manages  and 
reviews  all  grievances  related  to  contract  interpretation/ 
application  and  disciplinary  actions,  and  evaluates 
bargaining  unit  assignments  for  City  classifications. 

EQUAL  EMPLOYMENT  OPPORTUNITY  (EEO)  provides 
professional  consultation  to  applicants,  employees, 


and  departments  in  the  areas  of  equal  employment 
opportunity,  employment  discrimination  and  harassment, 
and  accommodation  of  persons  with  disabilities.  EEO  staff 
also  trains  supervisors  and  managers  to  prevent  workplace 
harassment  and  implements  investigation  and  alternative 
dispute  resolution  of  harassment  and  employment 
discrimination  complaints. 

WORKERS'  COMPENSATION  administers  benefits  related 
to  industrial  injuries  and  illnesses  in  compliance  with 
state  and  local  laws  and  regulations;  coordinates  citywide 
safety  and  prevention  efforts;  and  facilitates  return-to- 
work  programs. 

WORKFORCE  DEVELOPMENT  AND  TRAINING  develops  and 
presents  citywide  professional  training  programs  and 
organizational  design  consultation  to  City  departments; 
manages  succession  planning  programs;  and  designs  and 
implements  internship  and  apprenticeship  programs. 

ADMINISTRATION,  FINANCE,  BUDGET,  AND  INFORMATION 
SERVICES  provides  internal  administrative  support  to 
ensure  efficient  department  operations. 

For  more  information,  call  (415)  557-4800  or  311;  or  visit 
www.sfdhr.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

73,854,644 

73,942,657 

77,883,343 

3,940,686 

78,486,233 

602,890 

Total  FTE 

123 

124 

136 

12 

133 

(3) 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $77.9 
million  for  the  Department  of  Human  Resources  is  $3.9 
million,  or  5.3  percent,  higher  than  the  FY  201 2-1 3  budget 
of  $73.9  million.  A  significant  amount  of  this  increase 
is  due  to  the  Department's  Labor  Project  budget^  which 
will  increase  due  to  anticipated  contract  negotiations 
for  City  employees'  wages  and  benefits.  In  addition,  the 
Department  is  adding  new  positions  and  professional 
services  for  a  new  Citywide  Leave  Management  Unit. 

The  FY  2014-15  proposed  budget  of  $78.5  million  for  the 
Department  is  $0.6  million,  or  0.8  percent,  higher  than 
the  FY  2013-14  budget  of  $77.9  million.  A  significant 
amount  of  this  increase  is  due  to  higher  workers' 
compensation  claims  costs  as  well  as  the  annuali/ation  of 
new  positions  budgeted  in  FY  2013-14. 


Citywide  Leave  Management  Unit 

In  FY  2013-14,  the  Department  will  establish  a  Citywide 

Leave  Manai;ement  I'nii  to  ail\  ise  and  train  human 
resouiws  (hts.mhu  I  ici^iulm;.^  ili^-  in\  i  i,ul  ol  k\lcrai,  slate, 
and  Uka\  laws  11111-  k,i\cN  aiul  ilk  ii  ..M  ilap  with  the 
City's  lca\^-  pio-i.inis.  I  h,'  iK  u  unit  uill  uiahlclheCityto 
consisu  III  l\  a(i|'l\  .iikI  luiiinuinit.iic  Ic.wc  (.ni  ii  lements  to 
empl.Accs.  k,,Jin;i  lous.i.ill  Jc.  ivascJ  labor  costs.  As  a 
result  111  iliis  |M()u>  I,  iln  (  \i\  \\  ill  Ik-  implementing  what  is 
copsUl  ir.l  ,1  hcsi  puu  I K  c  i.ii  uleiiiih  iiig,  addressing,  and 
managiiii;  employees  lea\e  usage. 


272    -    HUMAN  RESOURCES 


TOTAL  WORKERS'  COMPENSATION  CLAIMS  COSTS 


Fiscal  Year 

Annual  claims  costs  decreased  by  7  percent  from  a  high  of  $46  million  in  FY  2007-08. 


FULL-TIME  EQUIVALENT  POSITIONS  BY  PROGRAM 

35% 

37%  Recruit,  Assess 

Worker's  &  Client  Services 

Compensation 


3%  Class  and 
Compensation 


1% 

Employei 

3%    I  6% 

Workforce  Development  Administration 


5% 

Equal  Employment 


37  percent  of  all  DHR  employees  work  in  the  Workers'  Compensation  Program. 


HUMAN  RESOURCES 


HUMAN  RESOURCES 


Director 

Finance  &  Information                 Equal  Employment 
Technology  Opportunity 

Workforce  Development               Employment  Services 

Administration                    Workers'  Compensation                 Employee  Relations 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

123.06 

123.77 

138.87 

15.10 

135.53 

(3.34) 

Non-operating  Positions  (cap/otlier) 

0.00 

0.00 

(3.00) 

(3.00) 

(3.00) 

0.00 

Net  Operating  Positions 

123.06 

123.77 

135.87 

12.10 

132.53 

(3.34) 

SOURCES 

Other  Revenues 

(50) 

0 

0 

0 

0 

0 

Transfers  In 

4,589 

0 

0 

0 

0 

0 

Expenditure  Recovery 

61,734,758 

64,564,100 

66,515,888 

1,951,788 

67,574,881 

1,058,993 

Use  of  /  (Deposit  to)  Fund  Balance 

(7,463) 

0 

0 

0 

0 

0 

General  Fund  Support 

12,122,810 

9,378,557 

11,367,455 

1,988,898 

10,911,352 

(456,103) 

iSources  Total 

73^54,644 

73,942,657 

77,883,343 

3,940,686 

78,486,233 

602,890 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

11,774,529 

11,093,827 

12,248,743 

1,154,916 

12,139,195 

(109,548) 

Fringe  Benefits 

4,802,498 

4,634,544 

5,802,226 

1,167,682 

6,303,516 

501,290 

Professional  &  Contractual  Services 

53,177,951 

54,192,783 

55,320,090 

1,127,307 

55,755,506 

435,416 

Materials  &  Supplies 

147,029 

138,313 

136,313 

(2,000) 

136,313 

0 

Services  of  Other  Departments 

3,952,637 

3,883,190 

4,375,971 

492,781 

4,151,703 

(224,268) 

Uses  -  Operating  Expenditures  Total 

73,854,644 

73,942,657 

77,883,343 

3,940,686 

78,486,233 

602,890 

USES  BY  PROGRAM  RECAP 

Administration 

622,832 

833,056 

1,094,180 

261,124 

1,154,069 

Class  And  Compensation 

295,424 

603,795 

480,605 

(123,190) 

497,796 

17,191 

Employee  Relations 

6,477,342 

4,291,925 

5,484,599 

1,192,674 

4,637,378 

(847,221) 

Equal  Employment  Opportunity 

1,065,122 

1,145,098 

1,487,528 

342,430 

1,608,755 

121,227 

Health  Service  System 

144,308 

0 

0 

0 

0 

0 

Management  Information  System 

51,797 

0 

0 

0 

0 

0 

Recruit/  Assess/  Client  Services 

7,611,661 

7,317,440 

7,725,039 

407,599 

7,880,668 

155,629 

Workers  Compensation 

56,650,300 

58,991,898 

60,925,530 

1,933,632 

62,003,215 

1,077,685 

Workforce  Development 

935,858 

759,445 

685,862 

(73,583) 

704,352 

18,490 

Uses  by  Program  Recap  Total 

73,854,644 

73,942,657 

77,883,343 

3,940,686 

78,486,233 

602,890 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

CLASS  AND  COMPENSATION     

Provide  high  quality  compensation  services 

Percent  of  wage  rate  calculations  not  requiring  pay  corrections 

99% 

100% 

100% 

100% 

100% 

EQUAL  EMPLOYMENT  OPPORTUNITY 

Provide  City  employees  with  a  discrimination-free  workplace 

Percentage  of  discrimination  complaints  investigated  within  6 
months  of  receipt 

74% 

70% 

60% 

70% 

70% 

RECRUIT/  ASSESS/  CLIENT  SERVICES 

Streamline  the  examination  process  to  facilitate  permanent  appointment  and  maintain  low  level  of  provisional  appointment 

Percentage  of  employees  citywide  that  are  provisional 

1.50% 

1.60% 

1.60% 

1.60% 

1.60% 

Average  time  between  examination  announcement  closing  and 
list  adoption,  in  months 

1.8 

2.0 

2.0 

2.0 

2.0 

WORKERS  COMPENSATION 

Resolve  employee  Workers  Compensation  claims  in  a  timely  and  effective  manner 

Workers'  Compensation  claims  dosing  ratio 

109% 

105% 

106% 

105% 

105% 

WORKFORCE  DEVELOPMENT 

Provide  high  quality  training  to  employees 

Average  rating  of  DHR  workshops  by  participants  (1-5  scale) 

4.4 

4.4 

4.7 

4.4 

4.4 
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HUMAN  RIGHTS  COMMISSION 


The  Human  Rights  Commission  (HRC),  established 
in  1964  by  City  Ordinance,  provides  leadership  and 
advocacy  in  securing,  protecting,  and  promoting 
human  rights  for  all  people. 


SERVICES 


The  Human  Rights  Commission  provides  services 
through  the  following  divisions: 

DISCRIMINATION  COMPLAINTS  INVESTIGATION  S  MEDIATION 
DIVISION  investigates  and  mediates  complaints  of 
discrimination  and  non-compliance  in  employment, 
housing,  and  public  accommodation,  as  prescribed  by 
San  Francisco  Administrative  Code  Chapters  12A,  12B, 
12C  and  12N  and  San  Francisco  Police  Code  Articles 
33,  38  and  1.2.  In  addition,  this  Division  is  charged 
with  implementing  the  Sanctuary  City  Ordinance  by 
assisting  the  public  in  filing,  mediating,  and  investigating 


complaints  of  non-compliance  as  prescribed  by  San 
Francisco  Administrative  Code  Chapters  12H. 

POLICY  AND  SOCIAL  JUSTICE  DIVISION  collaborates  closely 
with  other  governmental  agencies,  community-based 
organizations,  and  members  of  the  community  to  address 
a  wide-range  of  civil  rights  and  other  related  social  justice 
issues  affecting  the  residents  of  San  Francisco. 

For  more  information,  call  (415)  252-2500  or  311;  or  visit 
www.sf-hrc.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

5,584,873 

1,863,720 

1,947,040 

83,320 

1,975,878 

28,838 

Total  FTE 

34 

12 

12 

0 

12 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  FY  2013-14  proposed  budget  of  $1.9  million  for  the 
Human  Rights  Commission  is  $83,320,  or  4.5  percent, 
higher  than  the  FY  2012-13  budget  of  $1.9  million.  A 
significant  amount  of  this  increase  is  due  to  increases  in 
salary  and  fringe  benefits  costs. 

The  FY  2014-15  proposed  budget  of  $2.0  million  for  the 
Human  Rights  Commission  is  $28,838,  or  1.5  percent 
higher  than  the  FY  2013-14  proposed  budget  of  $1.9 
million.  A  significant  amount  of  this  increase  is  due  to 
increases  in  salary  and  fringe  benefits  costs. 

Using  Technology  to  Enhance  Efficiency 
In  2012,  the  Human  Rights  Commission  developed  a 
web-based  application  to  maximize  the  effectiveness 


of  services  provided  by  the  Discrimination  Complaints 
Investigation  and  Mediation  Division  tliroiighout  llu- 
complaint  process.  This  ccMitrali/cd  iiitoi  nKilioii-sharing 
s\  sk  ill  has  iiaiisloi  iiKil  I  1 1\(   in\csiii;aii(iiis,  iiKTcasing 
llu- rllk  Kiu  \  Willi  sshkh  llu-  I  )i-pai  inu-nl  apf^roaches, 

^  I  MiipLi  I  III  ^   I  lu-  iiii|M  <  i  \  nK  ,i|i,u  il  \  111  I  rat.  k,  monitor,  and 
u  |M  M  1  I II  I.  H  111. 1 1 1.  Ml  kI,iu-(I  I.  >  I  kiiins  oUlist  iiiiiination 
i  iKihk-  -  I  lu  (  II  \  1. 1  111  I  u  I  .iii,il  \  /  (.-  ,u  1 1  \  ii \  in  i-inpioymcnl, 

I  )c[>,ii  1  innil  ..III  I  lU  v  luck  kknlih  pallci  iis  aiul  trends 
111  tlu-sc  an-.is,  .null .  i|  kikoi  .lU-  with  employers,  housing 
pro\  ick-i  s.(  ii\  I  Mill  I, u  I,. I  s,  and  other  businesses  to 
address  an\  piohk  iiialK  liiidings. 


FY  2013-14  DEPARTMENT 
USES  BY  EXPENDITURE  TYPE 
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HUMAN  RIGHTS  COMMISSION 


Standing  Committees 

Human  Rights  Commission 

Executive  Director 

j 

Mediation,  Training  & 
Non-Disciimination 


Policy 


Lesbian  Gay  Bisexual  Transgendeil 
Housing  Employment  Public 
Accommodations 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

35  52 

1?  00 

11.81 

(0.19) 
0.00 

11.68 
0.00 

(0.13) 
0.00 

Net  Operating  Positions  ^H[|||||^^|^^^^||P 

33.52 

12.00 

SOURCES 

Charges  for  Services 
Expenditure  Recovery 
General  Fund  Support 

354 
4,509,831 
1,074,688 

0 

647,946 
1,215,774 

15,100 
713,438 
1,218,502 

15,100 
65,492 
2,728 

0 
0 

1,975,878 

(15,100) 
(713,438) 
757,376 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Materials  &  Supplies 

Services  of  Otfior  Depart monts 

2,919,822 
1,385,271 
49,896 
451,300 

21,535 

1,119,835 
508,251 
0 

34,300 

5,000 

1,124,653 
477,435 
0 

56,900 

5,000 

(30,816) 
0 

22,600 

0 

1,129,747 
514,454 
0 

41,800 

5,000 

5,094 
37,019 
0 

(15,100) 
0 

1,825 

Uses  -  Operating  Expenditures  Total  ^^^^^^^^^K 

5,584^73 

1«863,720 

t,9474M0 

83,320 

1,975^ 

USES  BY  PROGRAM  RECAP 

Human  Rights  Commission 

Uses  by  Program  Recap  Tolaifl|H||HHHHHHH| 

^^»4,S73 

1,863,720 

1,947,040 

83,320 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

Discrimination  Division 

Address  complaints  of  discrimination  in  empio 

yment,  liousing  and  public  acc( 

>mmodations  w 

thin  the  City  and  County  of  San 

Francisco 

Total  Inquiries  &  Intakes 

1,479 

1,700 

1,700 

1,700 

1,800 

Total  Number  of  Complaints  Filed 

95 

120 

107 

107 

107 

Total  Number  of  Complaints  RIed  and  Settled 

20 

30 

23 

23 

23 
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HUMAN  SERVICES  AGENCY 

The  Human  Services  Agency  (HSA)  promotes  well-being  and 
self-sufficiency  among  individuals,  families,  and  communities 
in  San  Francisco.  The  Human  Services  Agency  is  comprised 
of  two  separate  departments.  The  Department  of  Aging  and 
Adult  Services  (DAAS)  is  charged  with  planning,  coordinating, 
providing,  and  advocating  for  community-based  services  for 
older  adults  and  individuals  with  disabilities,  and  works  with 
nearly  44,000  San  Franciscans  each  year.  The  Department  of 
Human  Services  (DHS)  works  with  approximately  146,000  San 
Franciscans  each  year  to  provide  critical  housing,  nutrition 
assistance,  income  support,  and  child  welfare  services. 


SERVICES 


The  Department  of  Aging  and  Adult  Services  provides 
services  through  the  following  divisions: 

IN-HOME  SUPPORTIVE  SERVICES  (IHSS)  assists  more  than 
22,000  low-income  elderly,  disabled  and/or  blind  San 
Franciscans  to  live  safely  in  their  own  homes,  rather 
than  in  a  nursing  home  or  other  group  care  facility. 
The  program  employs  more  than  18,000  individuals  as 
independent  providers.  IHSS  workers  assist  consumers 
with  household  chores  and  personal  care.  The  program 
works  with  hospitals  and  other  medical  facilities  to 
ensure  that  homecare  services  are  in  place  at  the  time  of 
discharge,  which  helps  to  mitigate  hospital  recidivism. 

PROTECTIVE  SERVICES  DIVISION  is  comprised  of  Adult 
Protective  Services  (APS),  Public  Guardian,  Public 
Administrator,  Public  Conservator,  and  Representative 
Payee.  Adult  Protective  Services  assists  elders  (65+)  and 
adults  with  disabilities/dependent  adults  (18-64)  who 
are  abused  or  neglected,  or  at  risk  of  abuse  or  neglect. 
The  Public  Guardian  provides  probate  conservatorship 
services  for  San  Francisco's  seniors  and  adults  with 
disabilities  who  are  substantially  unable  to  provide  for 


their  own  personal  needs.  The  Public  Administrator 
handles  the  estates  of  deceased  San  Franciscans  when 
no  family  members  are  willing  or  able  to  act.  The  Public 
Conservator  provides  mental  health  conservatorship 
services  for  San  Franciscans  deemed  gravely  disabled 
due  to  mental  illness.  The  Representative  Payee  manages 
money  for  adults  with  disabilities  who  cannot  manage 
their  own  funds  and  who  voluntarily  agree  to  have  the 
Payee  manage  their  money  for  them. 

LONG-TERM  CARE  OPERATIONS  DIVISION  is  comprised 
of  the  Diversion  and  Community  Integration  Program 
(DCIP),  the  Community  Living  Fund  (CLF),  and  the  San 
Francisco  Transitional  Care  Program  (SF  TCP).  DAAS 
is  the  lead  organization  of  the  DCIP,  which  provides  an 
integrated  approach  to  offering  supportive  services  and 
housing  for  individuals  diverted  from  or  discharged  from 
Laguna  Honda  Hospital.  The  CLF  was  created  to  support 
aging  in  place  and  community  placement  alternatives  for 
individuals  who  may  otherwise  require  care  within  an 
institution.  The  CLF  provides  for  home-  and  community- 
based  services,  or  a  combination  of  equipment  and 
services,  that  help  individuals  currently  or  at  risk  of  being 
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institutionalized  to  continue  living  independtMitly  in  their 
homes,  or  to  return  to  community  living.  SF  1  ( V  is  a 
partnership  comprised  of  eight  San  Francisco  hospitals, 
nine  community-based  organizations,  and  DAAS.  The 
focus  of  the  TCP  is  to  lower  hospital  read  mission  rates  by 
providing  short-term,  targeted  social  services  for  adults 
with  disabilities  and  seniors  leaving  acute  hospital  settings. 

COMMUNITY  SERVICES/INTAKE  DIVISION  includes  the  Office 
on  the  Aging,  County  Veterans'  Service  Office  (CVSO), 
and  Integrated  Intake.  The  Office  on  the  Aging  works 
with  community-based  organizations  to  provide  a  wide 
range  of  programs  and  services  for  seniors  and  adults 
with  disabilities,  including  nutrition  programs,  activity 
centers,  transportation,  and  legal  services.  The  CVSO 
helps  veterans  and  their  dependents  to  obtain  veterans' 
benefits  and  entitlements.  Integrated  Intake  provides 
24-hour  information  and  assistance  services  pertaining  to 
adults  with  disabilities  and  seniors,  and  takes  reports  of 
elder/dependent  adult  abuse,  IHSS  and  CLF  referrals,  and 
requests  for  home  delivered  meals. 

The  Department  of  Human  Services  provides  services 
through  the  following  program  areas: 

CALIFORNIA  WORK  OPPORTUNITY  AND  RESPONSIBILITY  TO 
CHILDREN  (CALWORKS)  AND  WELFARE-TO-WORK  SERVICES 
provide  financial  assistance  and  supportive  services,  such 
as  job  readiness  assistance,  behavioral  health  treatment, 
transportation,  and  services  designed  to  help  parents  of 
low-income  families  secure  and  retain  employment  and 
become  self-sufficient. 

CHILD  CARE  PROGRAMS,  administered  by  the  Office  of 
Early  Care  and  Education,  link  low-income  families 
to  subsidized  child  care  slots  and  provide  funding  for 
numerous  initiatives,  including  facilities  and  workforce 
investments  to  help  ensure  that  children  have  access  to 
high-quality  early  childhood  education. 

COUNTY  ADULT  ASSISTANCE  PROGRAMS  (GAAP)  provide 
financial  aid  and  supportive  services  such  as  job 
training,  shelter.  Supplemental  Security  Income  (SSI) 
Advocacy,  permanent  housing,  Flomeward  Bound,  and 
other  services  to  eligible  low-income  San  Francisco 
adult  residents  in  order  to  help  clients  secure  and  retain 
employment  and  become  self-sufficient. 


HOUSING  AND  HOMELESS  SERVICES  provide  assisiaiuc  and 
support  to  homeless  individuals  and  LinnlK  s,  iiu  kiiiini; 
early  intervention  and  prevention,  cnu  ii;ciK\  slullci  s, 
transitional  housing,  permanent  supc>orli\e  housini;,  and 
other  ser\  ices  to  help  them  aJiie\e  the  highest  possible 
level  of  sell  sulliuenLV.  The  (  are  Not  (  ash  pro-ram  aims 
to  improve  tlie  lie.illli  ,iiui  welKne  ol  honu  less  (  AAI' 
clients  In  ollernii;  hoiisnii;  and  ser\  Kes  as  pari  ol  iheir 
benefit  package. 

FAMILY  AND  CHILDREN'S  SERVICES  protects  children  from 

abuse  aiul  iie-leU:  supports  the  well-hein;;  oKhildren 
and  laniih.  n;  aiul  Inuls  |Hrm,nKiK\  lor  Jiildreii  through 
reunitu.iiion  ;,;n,u  d  la  nslnp,  .  h  .ulopii.nis.  This 

JiMMoi,  ,,|MaUs  llie  Juki  aim  s.  Iioi  I ,  i  u  ,  .  undue  ts 
MK.  sii;,:.iiions  .iikI  .asc  planniiiv^,  ,inJ  piuv  uk-scase 
manai;enKnl  lor  lamihes  anil  lor  i.hiUlien  li\  nig  at  home 
and  in  foster  care. 

CAL-FRESH  (FOOD  STAMPS)  helps  adults  and  lamilies 
improve  their  health  by  providing  access  to  a  nutritious  diet. 

MEDI-CAL  HEALTH  CONNECTIONS  conne.is  San  1  ranuseo 
residents,  including  seniors,  people  w  ii  h  thsahilii  u  s, 
families,  prei^nant  women,  ehlKlren  ami  \oun;',  ,kIu1|s, 

to  free  ,in.l  \<<\\  >  oM  hr.ihh  ll,,,,,,;'!:  llie  Me.ll- 

Cal  pro-i.iMi  W  III:  ih,  iMiph  in,  Ml, ,11. 11,  ,,l  ill,  \ll,M,l.il>le 
Care  Au  m  (  ,il  1 1,  ,i  1 1  i,i  ili,  \1,  .li  (  ,,l  | -i , ■  i .,  ii  i  uiil  serve 
many  snieje  .i. lulls  -.'.li,.  ,ii,-  ii,,i  pu  -n.nii  ,,i  disabled, 
and  pro\  ide  i n i,  ,i  i n.ii  i,  .i ,  ,i i ul  ,  1 1 1 ,  ,l 1 1 lu  i ii      \  kcs  to  San 
Francisco  residents  who  may  be  eligible  lor  subsidized 
health  insurance  through  the  Affordable  Care  Act- 
authorized  health  exchange. 

ADMINISTRATION,  POLICY,  AND  PLANNING  provides  support 
to  programs  for  both  DAAS  and  DHS.  Administrative 
functions  include  hudiH  l ,  lin.iin  e,  omi  i ,u. is  .nuJ  hit  ilities 
management,  inlonnai  ion  u  >  Ihm  iIm;',\ ,  .imi  liuinan 
resources.  Polies  and  I'lannint;  i_oihIucIs  an. iKses  lo 
support  on-going  improvement  ol  ser\  iees  to  clients, 
while  the  investigations  olTiee  works  to  ensure  program 
integrity. 

For  more  information,  call  (415)  557-5000  or  311;  or  visit 
www.sfhsa.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

635,539,107 

703,528,686 

735,390.261 

31,861.575 

749.104.932 

13.714.671 

Total  FTE 

1,691 

1,750 

 _  

1,871 

121 

1,894 

23 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $735.4 
million  for  the  Human  Services  Agency  is  $31.9  million, 
or  4.5  percent,  higher  than  the  FY  2012-13  budget  of 
$703.5  million.  A  significant  amount  of  this  increase  is 
due  to  increased  revenue  to  support  the  expansion  of 
Medi-Cal  as  part  of  the  implementation  of  the  Affordable 
Care  Act  (AC A),  and  increased  state  revenue  related  to 
social  service  realignment  and  the  administration  of  in- 
home  supportive  services.  New  programs  include  grant- 
funded  administration  of  the  Housing  Opportunities  for 
Persons  with  AIDS  (HOPWA)  rental  assistance  program 
and  a  state  revenue  supported  refocusing  of  CalWORKs 
services  on  connecting  clients  to  work. 

The  FY  2014-15  proposed  budget  of  $749.1  million  for  the 
Human  Services  Agency  is  $13.7  million,  or  1.9  percent, 
higher  than  the  FY  2013-14  budget  of  $735.4  million.  A 
significant  amount  of  this  increase  is  due  to  increases  in 
salary  and  fringe  benefits  costs,  along  with  a  small  increase 
in  the  housing  and  homeless  budget  for  new  supportive 
housing  sites  opening  in  FY  2014-15. 

Medi-Cal  Expansion 

The  implementation  of  the  Affordable  Care  Act  (ACA) 
in  California  will  lead  to  a  dramatic  expansion  in  the 
Medi-Cal  caseload.  Projections  indicate  that  there  may 
be  as  many  as  40,000  new  clients  eligible  for  Medi-Cal 
in  San  Francisco  beginning  in  January  2014,  and  HSA  is 
responsible  for  enrolling  the  new  clients.  In  addition,  HSA 
will  have  to  begin  providing  information  and  services  to 
San  Francisco  residents  who  inquire  about  eligibility  for 
subsidized  health  insurance  offered  through  the  ACA- 
authorized  health  exchange. 

This  influx  of  new  clients  requires  new  staffing  and 
business  processes  to  improve  efficiency.  New  records 
management,  reception,  and  eligibility  staff  included 
in  the  FY  2013-14  and  2014-15  budget  will  allow  HSA 
to  streamline  services  and  provide  seamless  services  to 
clients  whether  they  come  to  the  Department's  office  in 
person  or  call  in  for  service. 

Service  Center  Technology 

Multiple  programs  at  HSA — including  Medi-Cal, 
CalFresh,  and  CalWORKs — have  moved  some  or  all  of 
their  operations  to  a  service  center  approach.  In  contrast 
to  past  practices  linking  each  client  to  one  caseworker, 
this  approach  allows  clients  to  access  their  information 
with  any  available  caseworker  in  person,  on  the  phone, 
online,  and  through  the  mail.  Client  information  is 
available  electronically,  allowing  caseworkers  to  respond 
to  clients'  questions  and  inquiries  quickly  and  efficiently. 


HSA  continues  to  invest  in  the  software  and  technology 
necessary  to  enhance  this  approach,  and  also  schedule 
clients  more  effectively  for  appointments. 

Connecting  to  Work 

Governor  Jerry  Brown's  redesign  of  the  CalWORKs 
program  for  families  calls  on  counties  to  refocus  on 
connecting  clients  to  meaningful  work  and  long-term  self- 
sufficiency  beginning  in  FY  2013-14.  This  new  approach 
fits  well  with  HSA's  existing  Jobs  Now  program  and 
other  employment-focused  programs.  To  meet  the  State's 
demands,  HSA  is  adding  employment  assistance  staff  as 
funded  by  CalWORKs  revenue,  and  updating  program 
rules  in  order  to  more  fully  engage  all  CalWORKs  clients. 

Improving  Effectiveness 
HSA's  commitment  to  data-driven  accountability  and 
continuous  improvement  is  rooted  in  the  rigorous 
analyses  performed  by  its  Planning  Unit.  The  Planning 
Unit  works  with  the  executives  and  program  managers 
of  DHS  and  DAAS  programs  to  develop  and  analyze 
information  to  support  Department  decision-making 
and  to  improve  efficiency  and  effectiveness.  Planning 
analysts  track  program  caseloads  and  trends  on  an  on- 
going basis,  providing  managers  with  the  reports  needed 
to  monitor  their  programs.  Planning  analysts  also 
conduct  needs  assessments  and  program  evaluations 
that  inform  programmatic  changes.  Recently,  the 
Planning  Unit  spearheaded  a  systematic  review  of 
the  Department's  contracts  to  sharpen  the  contract 
outcomes,  align  them  with  program  goals,  and  hold 
providers  to  the  highest  level  of  accountability.  HSA 
launched  an  online  contracts  management  database  in 
FY  2012-13  that  tracks  contractor  performance  on  these 
outcomes  over  time. 

HOPWA  Subsidies 

In  Spring  2013,  HSA  assumed  responsibility  for  local 
administration  of  the  Housing  Opportunities  for  Persons 
with  AIDS  (HOPWA)  Rental  Assistance  Program  from 
the  San  Francisco  Housing  Authority.  The  HOPWA 
Program  provides  rental  subsidies  to  San  Francisco 
residents  who  are  living  with  HIV/AIDS  and  who  are  very 
low-income.  The  FY  2013-14  budget  includes  $3.1  million 
from  the  Mayor's  Office  of  Housing  for  the  program,  $2.9 
million  of  which  is  for  rental  assistance  for  clients.  The 
remaining  funds  support  administration  of  the  program. 
The  program's  transition  to  HSA  follows  a  similar, 
successful  transition  of  the  administration  of  the  rental 
assistance  portion  of  the  Shelter  Plus  Care  Program  to 
HSA  from  the  Housing  Authority  in  2011. 
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SSI  Advocacy 

Over  the  next  two  fiscal  years,  HSA  will  continue  to 
strengthen  the  Social  Security  Income  (SSI)  Advocacy 
program.  This  program  serves  single  adults  with  disabilities 
in  the  County  Adult  Assistance  Programs  (GAAP)  by 
helping  them  complete  applications  and  appeals  for  federal 
SSI  benefits.  If  clients  are  successful  in  their  application  lor 
SSI,  they  receive  increased  income,  sometimes  as  much  as 
$10,000  more  a  year  in  cash  aid,  as  well  as  gain  eligibility 
for  Medi-Cal  benefits.  A  recent  analysis  shows  that  the 
SSI  Advocacy  program  benefits  the  City:  a  total  of  717 
clients  were  awarded  SSI  during  FY  2011-12,  resulting  in 
a  net  benefit  of  approximately  $3.3  million  for  HSA  alone 
(additional  reimbursement  also  comes  to  the  City  through 
the  Department  of  Public  Health  for  medical  services  l 
For  every  dollar  HSA  spent  on  the  SSI  Advocacy  program, 
it  recouped  $2.98  in  the  form  of  increased  revenue,  such 
as  reimbursements  from  SSA  and  forgone  future  aid 
payments.  For  every  dollar  HSA  spent  on  the  program, 
HSA  estimates  that  it  and  the  Department  of  Public  I  lealth 
recouped  a  combined  $4.07. 


Broadband  Technology  Opportunities 
Program 

In  2010,  the  U.S.  Depart iiient  ofc  oniiiuMvc  awarded 
$7.9  million  to  San  Franus.o  loi  .i  l^i o.idh.i lul 
Technology  Opportunities  |'ro;^i,ini  (  H  U  )|').  I  hc 
purpose  ofthc  ,i\\anl  w.is  lo  muwisc  u\hiiolo;j,\ 
ae.cssibililN  m  Sail  1  Kiiuis.o  \Mth  A  lo.us  on  hruli^iiig 
the  di-it.il  Jin  kk  ol  seniors  ,iiul  .uhills  u  iih  d i s.iIm 1 1 1  ics. 
Ofllu-  N       inilliou,  I  IS  \  u.ci\rJ  .ipproMin.iirU  S 
miUion  lo,  I  >\  \s  SrniMi  I'lovj  .mis.  W  Inlc  llic  .Kluities 
h.nc  iKip.xl  lo  cm  iJi  iIk  lives  ol  seniors  ,iikI  .rUiIis  with 
disabilities,  this  impoi  Mill  \soi  k  would  nol  be  ..ontmued 
<iller  Seplemher  ^(ll  ^  uilhout  neu  Imulin-.  I  he  I  ^ 
:ii|  ;  |.|  ,inJ  Nil  I  \\  |„ul;:el  .onl.ims  over  M.  I  million 

(  )vei  the  IKAI  luo  lis.,,1  \e.iis,  I  ),\,\S  ui  1 1  uork  with 
each  of  the  exist  ing  31  I?  lOi'  sites  to  ensure  program 
effectiveness. 
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MEDI-CAL  CASELOAD  GROWTH 


NON-ASSISTANCE  FOOD 
STAMPS  CASELOAD  GROWTH 

35,000 
32,500 


Month  -  Year 

The  Non-Assistance  Food  Stamps  caseload  has  grown 
by  83  percent  since  July  2005. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

1,704.52 

(14.00) 

1,767.07 

(17.00) 

1,884.90 

(13.92) 

117.83 

3.08 

1,906.95 

(13.00) 

22.05 

0.92 

Net  Operating  Positions 

1,690.52 

1,750.07 

1,870.98 

120.91 

1,893.95 

22.97 

SOURCES 

Use  of  Money  or  Property 

339,472 

449,928 

444,000 

(5,928) 

444,000 

0 

Intergovernmental  Revenue  -  Federal 

200,968,911 

225,541,041 

233,412,653 

7,871,612 

232,221,625 

(1,191,028) 

Intergovernmental  Revenue  -  State 

215,378,496 

213,455,932 

241,685,515 

28,229,583 

245,616,169 

3,930,654 

Intergovernmental  Revenue  -  Other 

44,301 

0 

40,000 

40,000 

0 

(40,000) 

Charges  for  Services 

3,317,129 

1,394,778 

1,275,771 

(119,007) 

1,275,771 

0 

Other  Revenues 

593,716 

1,105,861 

2,260,728 

1,154,867 

2,201,153 

(59,575) 

Transfers  In 

18,014,051 

16,190,156 

16,150,250 

(39,906) 

16,150,250 

0 

Expenditure  Recovery 

25,471,895 

30,580,766 

34,176,557 

3,595,791 

34,122,571 

(53,986) 

Transfer  Adjustments-Sources 

(18,014,051) 

(16,190,156) 

(16,150,250) 

39,906 

(16,150,250) 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

(2,238,345) 

0 

0 

0 

0 

0 

General  Fund  Support 

191,663,532 

231,000,380 

222,095,037 

(8,905,343) 

233,223,643 

11,128,606 

Purees  Total                            '  'sH^H 

HHK  635,539,107 

703,528,686 

735,390,261 

31,861,575 

749,104,932 

13,714,671 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

126,827,418 

136,501,016 

152,349,345 

15,848,329 

157,199,582 

4,850,237 

Fringe  Benefits 

64,049,850 

67,423,293 

76,877,716 

9,454,423 

84,566,567 

7,688,851 

Professional  &  Contractual  Services 

26,310,234 

25,220,761 

26,821,674 

1,600,913 

26,956,709 

135,035 

Aid  Assistance  /  Grants 

374,159,891 

422,558,906 

430,010,495 

7,451,589 

430,269,541 

259,046 

Materials  &  Supplies 

2,587,551 

2,490,011 

2,000,261 

(489,750) 

2,012,233 

11,972 

Equipment 

297,704 

200,260 

1,579,521 

1,379,261 

979,016 

(600,505) 

Services  of  Other  Departments 

40,858,572 

45,792,989 

45,396,249 

(396,740) 

46,748,284 

1,352,035 

Transfers  Out 

18,256,550 

16,190,156 

16,150,250 

(39,906) 

16,150,250 

0 

Transfer  Adjustments-Uses 

(18,014,051) 

(16,190,156) 

(16,150,250) 

39,906 

(16,150,250) 

0 

Uses  -  Operating  Expenditures  Total 

635,333,719 

700,187,236 

735,035,261 

34,848,025 

748,731,932 

13,696,671 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

143,763 

257,450 

355,000 

97,550 

373,000 

18,000 

Capital  Renewal 

0 

3,084,000 

0 

(3,084,000) 

0 

0 

Capital  Projects 

61,625 

0 

0 

0 

0 

0 

Uses  -  Project  Expenditures  Total 

205,388 

3,341,450 

355,000 

(2,986,450) 

373,000 

18,000 

USES  BY  PROGRAM  RECAP 

Administrative  Support 

85,275,509 

89,019,945 

91,571,997 

2,552,052 

93,809,008 

2,237,011 

Adult  Protective  Services 

5,949,156 

5,504,522 

6,001,882 

497,360 

6,225,519 

223,637 

Calworks 

44,437,990 

46,935,371 

45,865,071 

(1,070,300) 

47,028,660 

1,163,589 

Children's  Baseline 

18,926,131 

28,051,313 

28,007,598 

(43,715) 

28,814,357 

806,759 

County  Adult  Assistance  Program 

51,113,165 

52,028,814 

50,220,515 

(1,808,299) 

50,713,875 

493,360 

County  Veterans  Services 

379,250 

419,939 

436,282 

16,343 

451,402 

15,120 

Diversion  And  Community  Integration  Prog 

3,212,488 

3,656,139 

3,832,139 

176,000 

3,832,139 

0 

Dss  Chi  Idea  re 

26,081,489 

30,648,321 

28,621,266 

(2,027,055) 

28,577,534 

(43,732) 

Family  And  Children's  Service 

101,573,324 

119,100,732 

119,065,248 

(35,484) 

121,812,001 

2,746,753 

Food  Stamps 

15,556,160 

21,147,407 

24,619,146 

3,471,739 

25,942,971 

1,323,825 

Homeless  Services 

81,974,874 

88,884,866 

103,157,394 

14,272,528 

101,649,214 

(1,508,180) 

In  Home  Supportive  Services 

125,492,758 

127,436,807 

131,806,971 

4,370,164 

135,391,753 

3,584,782 

Integrated  Intake 

1,020,521 

1,212,564 

1,797,703 

585,139 

2,041,581 

243,878 

Medi-Cal 

23,164,780 

24,703,735 

30,687,541 

5,983,806 

32,721,372 

2,033,831 

No  Community 

242,499 

0 

0 

0 

0 

0 

Office  On  Aging 

19,386,880 

29,155,582 

30,493,623 

1,338,041 

30,108,514 

(385,109) 

Public  Administrator 

1,541,721 

1,518,043 

1,478,206 

(39,837) 

1,531,698 

53,492 

Public  Conservator 

1,714,293 

1,407,365 

1,465,174 

57,809 

1,520,220 

55,046 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed     Chg  From 
Budget  2013-14 

USES  BY  PROGRAM  RECAP 

Public  Ed  Fund  -  Prop  H  (  March  2004  ) 
Public  Guardian 
Representative  Payee 
Welfare  To  Work 

215,420 
2,329,938 
562,014 

?'),388,717 

0 

2,684,063 
558,936 

0 

2,790,457 
580,591 

32,891,457 

0 

106,394 
21,655 

:i,437,?3'i 

0  0 
2,888,255  97,798 
599,603  19,012 

33  445,^56  553,799 

Uses  by  Program  Recap  "^^i*/^/!//^/!///////^^ 

635,539,107 

703,528,686 

735^,261 

31^1,575 

749,104,932  13.Yi4|||| 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 

Target 

2014-2015 
Target 

ADULT  SERVICES 

Assist  individuals  and  families  to  achieve  their  greatest  potential  within  the  context  of  famil) 

,  community  and/or  society 

Total  number  of  In  Home  Support  Services  (IHSS)  clients 
Number  of  unduplicated  clients  sen/ed  by  the  Community 
Living  Fund  program 

Percentage  of  formerly  institutionalized  Community  Living  Fund 
clients  who  have  successfully  continued  community  living  for  a 
period  of  at  least  six  months 

21,591 
511 

77% 

21,900 
500 

80% 

21,740 
700 

80% 

21,840 
650 

80% 

21,900 
650 

80% 

Promote  the  health  and  well  being  of  San  Franciscans 

Number  of  meals  served  at  centers  (OOA) 

Number  of  meals  delivered  to  homes  (OOA) 

Number  of  unduplicated  individuals  served  meals  through 

senior  congregate  and  home-delivered  meal  programs  (OOA) 

714,243 
1,193,328 
17,570 

750,450 
987,860 
19,600 

714,147 
1,333,481 
17,570 

718,475 
1,007,593 
17,800 

718,475 
1,007,593 
17,800 

Assist  individuals  and  families  to  achieve  their  greatest  potential  within  the  context  of  family 

,  community  and/or  society 

Number  of  referrals  and  requests  for  information  about  Aging 
and  Adult  Services 

24,335 

23,000 

27,000 

32,000 

32,000 

Maximize  personal  and  agency  resources 

Number  of  unduplicated  veterans  that  received  assistance 

2,432 

3,000 

3,000 

3,000 

3,000 

Protect  and  shield  against  abuse  and  neglect 

Number  of  individuals  served  by  the  Public  Conservator's  Office 
Public  Guardian:  Percentage  of  mandated  visits  made  per 
quarter 

Total  number  of  conservatees  receiving  services  through  the 
Public  Guardian  Office 

FAMILY  AND  CHILDREN'S  SERVICE 

796 

98% 

343 

800 
100% 

350 

800 
100% 

340 

800 
100% 

330 

800 

100% 

330 

Assist  individuals  and  families  to  achieve  their  greatest  potential  within  the  context  of  family 

,  community  and/or  society 

Percent  of  children  who  were  reunified  from  child  welfare 
supervised  foster  care  during  the  most  recent  12  month  study 
period  and  had  been  in  care  less  than  12  months 

FOOD  STAMPS 

61% 

75% 

65% 

75% 

75% 

Promote  the  health  and  well  being  of  San  Franciscans 

Food  Stamps:  Error  rate 
Current  active  food  stamp  caseload 
HOMELESS  SERVICES 

2.7% 
28,057 

4.5% 
29,000 

3.4% 
28,000 

4.5% 
29,000 

4.5% 
30,000 

Promote  the  health  and  well  being  of  San  Franciscans 

Number  of  households  that  secured  and/or  maintained  housing 
due  to  a  one-time  grant 

Number  of  CAAP  clients  leaving  homelessness  due  to  obtaining 
housing  through  Care  Not  Cash 

Percent  of  formerly  homeless  clients  (single  adults  )  still  in 
supportive  housing  or  other  appropriate  placements  after  one 
year 

1,928 

275 
91% 

2,500 
275 
90% 

2,526 
296 
91% 

2,200 
275 

90% 

2,200 
275 
90% 

Assist  individuals  and  families  to  achieve  their  greatest  potential  within  the  context  of  family,  community  and/or  society 

Number  of  families  receiving  a  rental  subsidy 
WORKFORCE  DEVELOPMENT 

186 

200 

212 

185 

185 

Facilitate  economic  self-sufficiency 

Rate  of  completion  of  participants  enrolled  in  job  readiness 

69% 

65% 

67% 

70% 

70% 

programs 

Job  placement  rate  for  aided  individuals 

70% 

45% 

56% 

60% 

60% 

Number  of  individuals  that  received  workforce  development 

3,631 

2,500 

2,800 

3,000 

3,000 

Number  of  individuals  that  were  placed  in  employment 

2,025 

1,200 

2,300 

2,400 

2,400 

(subsidized  or  unsubsidized) 
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JUVENILE  PROBATION 


The  Department  of  Juvenile  Probation  (JPD)  locates,  develops, 
and  administers  programs  for  the  assessment,  education, 
treatment,  rehabilitation,  and  effective  supervision  of  youth 
under  the  jurisdiction  of  the  Department. 


SERVICES 

The  Department  of  Juvenile  Probation  provides  services 
through  the  following  program  areas: 

RESIDENTIAL  PROGRAMS  operates  two  facilities:  the 
Juvenile  Justice  Center,  where  the  county  juvenile 
detention  facility  is  located  (Juvenile  Hall);  and  the 
Log  Cabin  Ranch  School,  a  residential  program  for 
adjudicated  youth  located  in  La  Honda,  California. 

PROBATION  SERVICES  serves  the  community  by 
investigating  referrals  of  youth  who  are  alleged  to  be 
beyond  parental  control  or  to  have  committed  a  crime. 
The  Department  also  provides  supervision  services  for 
youth  who  are  wards  of  the  court,  or  who  have  been 
deemed  in  need  of  such  services  by  the  San  Francisco 
Superior  Court. 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 
Budget 

Original 
Budget 

Proposed 
Budget 

Change  from 
2012-13 

Proposed 
Budget 

Change  from 
2013-14 

Total  Expenditures 

33,815,012 

35,687,837 

36,986,627 

1,298,790 

38,225,158 

1,238,531 

Total  FTE 

236 

236 

239 

3 

239 

0 

COMMUNITY  PROGRAMS  partners  with  the  Department 
of  Children,  Youth  and  Their  Families  (DCYF)  and  the 
Department  of  Public  Health  (DPH)  to  fund  violence 
prevention  services  provided  by  community-based 
organizations.  DCYF  manages  the  community-based 
organization  services  on  behalf  of  City  departments  with 
direction  from  the  Joint  Funders,  a  steering  committee 
composed  of  principal  stakeholders  from  DCYF,  JPD,  and 
DPH. 

For  more  information  call  (415)  753-7800  or  311;  or  visit 
www.sfgov.org/juvprobation 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $37.0 
million  for  the  Department  of  Juvenile  Probation  is  $1.3 
million,  or  3.6  percent,  higher  than  the  FY  2012-13  budget 
of  $35.7  million.  A  significant  amount  of  this  increase  is  due 
to  increases  in  salary  and  fringe  benefits  costs;  an  increase 
in  cost  associated  with  water  treatment  operations  at  Log 
Cabin  Ranch;  and  increases  funds  for  other  capital  projects. 
These  costs  are  offset  by  federal  sources. 

The  FY  2014-15  proposed  budget  of  $38.2  million  for  the 
Department  of  Juvenile  Probation  is  $1.2  million,  or  3.3 
percent,  higher  than  the  FY  2013-14  proposed  budget  of 
$37.0  million.  A  significant  amount  of  this  increase  is  due 
to  increases  in  salary  and  fringe  benefits  costs  as  well  as 
funding  for  capital  projects  and  facilities  maintenance. 

CoUaboiative  Approach  to  Community- 
Based  Piogiamming 

Juvenile  Probation,  the  Department  of  Children,  Youth 
and  Their  Families,  and  the  Department  of  Public  Health 
will  continue  to  fund  community-ba.sed  service  providers 
that  offer  a  range  of  violence  prevention  programs  to  San 
Francisco  youth  and  their  families.  Strategies  aimed  at 
case  management,  detention  alternatives,  gender-specific 
programming,  and  after-care  services  continue  to  be  a 
priority  for  the  Department  and  the  City,  as  reflected 
in  the  Local  Action  Plan  adopted  by  the  Juvenile  Justice 
Coordinating  Council 

Juvenile  Collaborative  Reentry  Team 
(JCRU) 

This  year,  the  Department  is  expanding  its  reentry 
programming  for  youth.  Based  on  a  successful  three- 
year  pilot,  the  Department  has  launched  the  Juvenile 
Collaborative  Reentry  Team  (JCRU).  The  model  establishes 
a  collaborative  team  approach  in  the  development  and 
implementation  of  reentry  plans  for  youth.  A  dedicated 
team  of  attorneys,  social  workers,  social  advocates, 
probation  officers,  and  clinical  case  coordinators  work  with 
the  children  and  their  families  to  ensure  that  youth  are 
assisted  in  a  comprehensive  and  monitored  transition  and 
community  reintegration  process. 


Addressing  Capital  Needs 

In  FY  2012-13,  the  Capital  Planning  Committee  funded 
multiple  |->ii)ii\  Is  tor  ll'l )  to  iniprow  ihr  onulilions  of 
two  .i-in;:  l,u  ihiKs:  (  ,ui>l,iiur  (  ,         (  oiirts 

and  AJiiiiniMi.iih.n  I'.uikliii:/  .uiJ  ilu  I  (  .ihm  Kanch 
laLililN.  In  I  ^  Jol  >  I  1  ,inJ  I  ^  Jul  1  1  ■  ilu  (  ii\  uill 

lI'Ds  ..ipiUl  ,iiut  lauliiKs  iiili.iMuKHiK.  I  uillicrniore, 
the  |).|Miliiunt  li.is.sl.ihlisluJ.i  Jose  I'.iiliKislHp  with 
the  S.in  I  i.in>  iN.o  I'uhlu  I  lililu  s  (  oinnnssion  l(.  assist 
with  the  operations  aiul  Mn|M o\ i  nu  ni %  ,ii  ilie  water  and 
wastewater  treatment  s\  stem,  Ilu  I  lep.n  i  meiit  will 
e.xpand  that  partnership  m  I  Ml  ■  I  l  lo  make  further 
improvements. 

Foste:  r 

Fori  ^    Ml  n;.;  in  FY  2014-15,  the 

Depariniuii  u  \enuo  from  federal  foster 

caresom.>.N  liil.  I.  I  I ^ ''i  i(  i  ( i(  ii )  ,lue  1. 1  improved 
time  sliuh  III;;  I.. I  UMi  i   ill., I  piolMlioii     Ilu, 'IS  do  with 

foster  \  ()uth. 

Organizat!'  :nn]  rmri  S'-  '(f  D^n-p/opmenf 

JPD  will  coniiiMi-  II   .  ji. I  I,  .1,1,  I  Jiip 

development  ,iii>l  1 1  .mi  i  iP'  ■  1 1 .  1 1"  i  In  n,  ,1  , ,  iiniiuinity 
partnerships,  .in.l  i  li.  ^ .  mi  inn,  ,1  impl,  nu  iii.iiion  of 
evidence-base,]  (m  .u  1 1>  ,     1  n  i  In  >  .  iniinv  hs,  ,i|  \  t  ars,  the 
Department  u  il I  , ,  mi  i im,  im  ,  n  i,  n,l  i, ,  hm,  .il  .isMsi.mce 
and  training  loi  iis  oiniinuniu  p.i 1 1  n,  i  s  pro\  uie 
leadership  traiiimi:  lor  Mali,  aiul  \%.iil-  lo  sii,  n-ilu  n  its 
operations.  In  addition,  the  Department  is  Imali/mg 
a  comprehensive  policy  audit  of  all  of  its  policies  and 
procedures  to  ensure  consistency  with  state  and  federal 
law,  and  national  best  practices. 
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FY  2013-14  DEPARTMENT  USES 
BY  EXPENDITURE  TYPE 

54% 

Salaries 


Capital  and  Equipment         ■  10% 


2%         Non-personnel  Expenses 

Materials  and  Supplies  1% 

Grants  to  Community  Based  Organizations 

73  percent  of  Juvenile  Probation's  budget  is  expended  on  staff  salaries  and  benefits. 


FY  2013-14  DEPARTMENT  USES 
BY  SERVICE  AREA 

39% 

Probation  Services 


7% 

Log  Cabin 
Ranch 

18«/o 

Administration 
L^ciji  uci  vi^,c       Children's  Baseline 

76  percent  of  Juvenile  Probation's  budget  represents  direct  interactions 
with  and  services  for  San  Francisco  youtfi. 


JUVENILE  PROBATION 


JUVENILE  PROBATION 


Chief  Probation 
Oiticei 


Administrative 
Services 

]uvenile  Hall 

Probation 
Services 

Log  Cabin 
Ranch 

Community 
Programs 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

238.49 

237.52 

240.43 

2.91 

240.17 

(0.26) 

Non-operating  Positions  (cap/other) 

(2.00) 

(1.50) 

(1.00) 

0.50 

(1.00) 

0.00 

-Net  Operating  Positions 

236.49 

236,02 

239.43 

3.41 

239.17 

(0.26) 

SOURCES 

Licenses  &  Fines 

31 

0 

0 

0 

0 

0 

Intergovernmental  Revenue  -  Federal 

2,974,420 

1,608,294 

2,544,238 

935,944 

2,521,294 

(22,944) 

Intergovernmental  Revenue  -  State 

4,691,433 

4,513,182 

4,628,324 

115,142 

4,734,224 

105,900 

Charges  for  Services 

44,469 

39,000 

39,000 

0 

39,000 

0 

Other  Revenues 

140,340 

0 

0 

0 

0 

0 

Expenditure  Recovery 

89,547 

80,000 

80,000 

0 

80,000 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

66,837 

0 

0 

0 

0 

0 

General  Fund  Support 

25,807,935 

29,447,361 

29,695,065 

247,704 

30,850,640 

1,155,575 

Sources  Total 

33,815,012 

35,687,837 

36,986,627 

1,298,790 

38,225,158 

1,238,531 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

17,942,050 

19,150,314 

19,873,025 

722,711 

20,024,941 

151,916 

Fringe  Benefits 

7,058,568 

6,783,230 

6,947,396 

164,166 

7,529,293 

581,897 

Overhead 

10,000 

0 

0 

0 

0 

0 

Professional  &  Contractual  Services 

842,341 

3,472,491 

3,786,616 

314,125 

3,780,523 

(6,093) 

Aid  Assistance  /  Grants 

0 

248,000 

216,256 

(31,744) 

219,408 

3,152 

Materials  &  Supplies 

633,972 

693,647 

673,647 

(20,000) 

729,177 

55,530 

Equipment 

21,401 

23,638 

219,092 

195,454 

128,393 

(90,699) 

Services  of  Other  Departments 

4,321,466 

4,136,517 

3,965,595 

(170,922) 

3,949,423 

(16,172) 

Transfers  Out 

2,624,818 

0 

0 

0 

0 

0 

.Uses  -  Operating  Expenditures  Total 

33,454,616 

34,507,837 

35,681,627 

1,173,790 

36,361,158 

679,531 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

360,396 

330,000 

497,000 

167,000 

364,000 

(133,000) 

Capital  Renewal 

0 

600,000 

808,000 

208,000 

1,200,000 

392,000 

Capital  Projects 

0 

250,000 

0 

(250,000) 

300,000 

300,000 

Uses  -  Project  Expenditures  Total 

360,396 

1,180,000 

1,305,000 

125,000 

1,864,000 

559,000 

USES  BY  PROGRAM  RECAP 

Administration 

7,294,134 

7,112,485 

7,168,723 

56,238 

7,288,308 

119,585 

Children's  Baseline 

1,065,292 

1,001,571 

1,010,999 

9,428 

1,012,158 

1,159 

Juvenile  Hall 

11,052,513 

11,472,100 

11,649,687 

177,587 

12,286,201 

636,514 

Juvenile  Hall  Replacement  Debt  Payment 

2,626,268 

2,660,351 

2,667,374 

7,023 

2,665,174 

(2,200) 

Log  Cabin  Ranch 

2,643,749 

3,001,666 

3,290,352 

288,686 

3,331,528 

41,176 

Probation  Services 

9,133,056 

10,439,664 

11,199,492 

759,828 

11,641,789 

442,297 

Mses  by  Program  Recap  Total 

33,815,012 

35,687,837 

36,986,627 

1,298,790 

38,225,158 

1,238,531 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

JUVENILE  HALL 

Provide  a  safe  and  secure  environment  for  staff  and  detainees 

Cost  per  youth  per  day  -  Juvenile  Hall 

$367 

$377 

$377 

$377 

$377 

LOG  CABIN  RANCH 

Improve  results  for  residents  placed  at  Log  Cabin  Ranch 

Percentage  of  Log  Cabin  Ranch  graduates  enrolled  in 
vocational  or  educational  programs  w/ithln  30  days  of  release 

94% 

80% 

75% 

75% 

89% 

Percentage  of  Log  Cabin  Ranch  graduates  who  do  not  incur 
sustained  charges  for  new  law  violations  within  the  first  year  of 

graduation 

62% 

50% 

65% 

65% 

65% 

PROBATION  SERVICES 

Utilize  probation  services  and  community  resources  to  assist  youth  in  successfully  navigating  probation. 

Percentage  of  Early  Morning  Studies  Academy  (EMSA)  youth 
who  complete  GEO 

66% 

70% 

70% 

70% 

72% 

Percentage  of  youth  who  successfully  complete  the  Evening 
Report  Center  Programs 

57% 

75% 

75% 

75% 

75% 

Percentage  of  probationer  applicants  through  the  New 
Directions  Employment  Program  who  get  jobs  compared  with 
those  who  have  applied 

76% 

72% 

72% 

72% 

75% 

Total  number  of  community  service  hours  completed  by 
probation  involved  youth 

1,665 

1,000 

1,100 

1,100 

1,200 

Reduce  repeat  offenders 

Percentage  of  youth  who  incur  a  sustained  finding  for  a  new 

3% 

5% 

5% 

5% 

5% 
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LAW  LIBRARY 


The  Law  Library  (LLB)  provides  the  people  of  San  Francisco 
free  access  to  legal  information  and  specialized  reference 
assistance  in  the  use  of  those  materials  so  that  they  may 
preserve  their  rights  and  conduct  their  legal  affairs. 


SERVICES 


The  Law  Library  provides  the  following  services: 

MAINTAINS  A  COMPREHENSIVE  LEGAL  COLLECTION  in 
electronic  and  print  formats,  including  federal,  state, 
and  local  laws,  ordinances,  regulations,  and  cases;  court 
and  legal  forms;  legal  treatises,  periodicals,  texts,  and 
encyclopedias;  practice  manuals,  legal  finding  aids,  and 
reference  tools;  legal  materials  and  guides  to  meet  the  needs 
of  both  the  public  and  legal  professionals;  legal  resources 
and  databases;  and  comprehensive  archives  of  precedential 
cases,  laws,  regulations,  and  other  essential  materials. 

ASSISTS  PROFESSIONALS  in  navigating  the  law  and 
finding  the  information  they  need  by  providing  legal 
research  assistance;  instruction  in  the  use  of  complex 
legal  databases;  orientation  in  how  to  find  and  use  legal 
resources;  library-created  reference  guides;  seminars  and 
legal  educational  programs;  one-on-one  legal  information 
services;  and  by  continuously  refining,  enhancing,  and 
developing  new  services  to  meet  emerging  technologies. 


ENSURES  THE  CURRENCY  AND  ACCURACY  OF  THE 
LEGAL  COLLECTION  by  continuing  to  update  codes  and 
regulations,  new  case  law  reports,  and  current  practice 
materials  in  print  and  electronic  formats;  processing, 
cataloging,  and  updating  incoming  materials  daily 
to  ensure  their  availability  in  LLB  s  database  system; 
deleting  outdated  materials;  adding,  maintaining,  and 
regularly  updating  modules  to  the  specialized  library 
software  systems;  enhancing  and  adding  databases  as 
essential  new  legal  products  are  developed;  monitoring 
the  range  of  legal  information  materials,  both  in  print  and 
in  electronic  formats,  to  determine  what  will  best  serve 
Law  Library  patrons;  and  periodically  replacing  public 
computers  and  legal  reference  software. 

For  more  information,  call  (415)  554-6821  or  311;  or  visit 
www.sflawlibrary.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

606,639 

738,179 

1,284,995 

546,816 

1,484,499 

199,504 

Total  FTE 

3 

3 

3 

0 

3 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $1.3 
million  for  the  Law  Library  is  $0.5  million,  or  74.1 
percent,  higher  than  the  FY  2012-13  budget  of  $0.7 
million.  A  significant  amount  of  this  increase  is  due  to 
increased  facilities  rental  costs  associated  with  the  Law 
Library's  move  from  the  Veterans  War  Memorial  to  a  new 
location. 

The  FY  2014-15  proposed  budget  of  $1.5  million  for 
the  Law  Library  is  $0.2  million,  or  15.5  percent,  higher 
than  the  FY  2013-14  budget  of  $1.3  million.  A  significant 
amount  of  this  increase  is  also  due  to  increased  facilities 
rental  costs. 


DEPARTMENT  USES  BY  EXPENDITURE  TYPE 


58  percent  of  the  Department's  budget  is  spent  on  services  of 
other  departments,  primarily  rent. 
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LAW  LIBRARY 


Boaid  of  Trustees 


Law  Libiarian 


Chief  Assistant  Head  of 

Libiarian  Technical  Services 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Oriqinal 
Budget 

Proposed     Chq  From 
Budget  2012-13 

Proposed 
Budget 

Chg  Front 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

3,00 

3.00 

3,00                 0  00 

3  00 

0.00 

Net  Operating  Hl^^^^l^^^l^^^lli^ 

3.00 

3.00 

3.00  0.00 

3.00 

m 

SOURCES 

General  Fund  Support                                                         60i.,,t,  i'^           /  i8,i  '" 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 

Professional  &  Contractual  Services 

Materials  &  Supplies 

Services  of  Other  Departments 

244,922 
113,703 
15,627 
435 

346,563 
140,277 
17,275 
443 

363,194  16,631 
157,554  17,277 
17,275  0 
443  0 

74f.,')?C)  51?/"»08 

367,640 
171,415 
17,275 
443 

9?7,7?C, 

4,446 
13,861 
0 
0 

181,197 

Uses  -  Operating  Expenditures  Total  ^^^|H|H|k^ 

606,639 

738,179 

1,284,995  54«,816 

M8M99 

USES  BY  PROGRAM  RECAP 


Law  Library 

1,-1H-I,vn  l'«,504 

jl^byProgiain 

Recap  TqterfL,-^ 
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MAYOR 


The  Mayor's  Office  (MYR)  represents  the  people  of  the  City 
and  County  of  San  Francisco  and  ensures  that  San  Francisco 
is  a  place  where  all  residents  can  live  full  lives  in  a  safe, 
prosperous,  and  vibrant  environment. 


SERVICES 


The  Mayor's  Office  has  executive  leadership  and 
citywide  governance  responsibihties,  including 
budget  development  and  public  policy  direction  and 
implementation.  Divisions  within  the  Mayor's  Office  also 
provide  a  range  of  services  to  the  public,  including: 

MAYOR'S  OFFICE  OF  NEIGHBORHOOD  SERVICES  works 
to  ensure  that  the  needs  of  constituents  are  addressed 
quickly  and  effectively,  and  fosters  communication 
among  residents,  neighborhood  groups,  and  City 
departments. 

MAYOR'S  OFFICE  OF  HOUSING  AND  COMMUNITY 
DEVELOPMENT  coordinates  the  City's  efforts  to  maximize 
housing  opportunities  for  low-income  households 
and  individuals,  and  administers  a  variety  of  housing 
finance  programs.  Its  Community  Development 
Division  strengthens  the  social,  economic  and  physical 
infrastructure  of  the  city's  low-income  neighborhoods 


and  communities  in  need.  Formerly  the  Mayor's  Office  of 
Housing,  in  June  2013,  the  Division  has  been  renamed  the 
Mayor's  Office  of  Housing  and  Community  Development 
to  reflect  the  Mayor's  continued  priority  to  build 
thriving  communities  and  better  integrate  housing  and 
community  services. 

MAYOR'S  OFFICE  OF  PUBLIC  POLICY  AND  FINANCE  develops 
and  oversees  administration  and  implementation  of  the 
Mayor's  policy  initiatives;  develops  the  City's  annual 
budget;  and  provides  fiscal  oversight  to  City  departments. 

MAYOR'S  OFFICE  OF  LEGISLATIVE  AND  GOVERNMENT 
AFFAIRS  advocates  in  the  City's  interest  at  the  local, 
regional,  state,  and  federal  levels  of  government. 

For  more  information,  call  (415)  554-6141  or  311;  or  visit 
www.  sfmayor.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 
Budget 

Original 
Budget 

Proposed 
Budget 

Change  from 
2012-13 

Proposed 
Budget 

Change  from 
2013-14 

Total  Expenditures 

98,290,810 

26,022,036 

51,469,813 

25,447,777 

54,617383 

3,147,570 

Total  FTE 

37 

39 

50 

11 

51 

1 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $51.5 
million  for  the  Mayor's  Office  is  $25.4  million,  or  97.8 
percent,  higher  than  the  FY  2012-13  budget  of  $26.0 
million.  A  significant  amount  of  this  change  is  due  lo  ihc 
passage  in  November  2012  of  Proposition  E  -  the  1  Idumiv.; 
Trust  Fund,  which  sets  aside  $20.0  million  ol \  it\  luniK 
for  affordable  housing  beginning  FY  2013  I  I.  In  I     H>\  ^ 
14,  the  Mayor's  Office  will  continue  to  focus  its  i  lsuuixi,  s 
on  implementing  the  Mayor's  vision  and  priorities  lor 
the  City,  including  the  Mayor's  17-Point  Jobs  Flan  and 
the  Interrupt,  Predict  and  Organize  strategy  for  crime 
prevention;  advocating  for  funding  and  policy  changes  at 
the  state  and  federal  levels;  and  implementing  long-term, 
sound  fiscal  policies  to  improve  City  government. 

The  FY  2014-15  proposed  budget  of  $54.6  million  for 
the  Mayor's  Office  is  $3.1  million,  or  6.1  percent,  higher 
than  the  FY  2013-14  budget  of  $51.5  million.  A  significant 
amount  of  this  increase  is  due  to  increases  in  salary 
and  fringe  benefits  costs,  and  $2.8  million  in  mandated 
growth  to  the  Housing  Trust  Fund. 

Long-Term  Financial  Planning 

The  Mayor's  Office  is  taking  the  lead  in  implementing 
reforms  to  provide  for  more  comprehensive  long-term 
financial  planning  in  accordance  with  Proposition  A, 
which  was  approved  by  voters  in  November  2009.  In 
March  of  2013,  the  Mayor's  Office  proposed  the  City's 
second  Five-Year  Financial  Plan  that  forecast  expenditures 
and  revenues  for  the  next  five  fiscal  years,  and  provided 
strategies  to  address  the  structural  imbalance  in  the  City's 
finances.  This  two-year  budget  will  include  growing 
financial  reserves,  as  required  by  the  City's  adopted 
financial  policies.  These  efforts  help  prepare  the  City  for 
future  economic  downturns. 

State  and  Federal  Advocacy 

In  FY  2013-14  and  FY  2014-15,  the  Mayor's  Office  will 
continue  to  advocate  for  the  City's  interests  as  the  state 
and  federal  governments  look  to  implement  significant 
policy  changes,  including  Health  Care  Reform,  the 
continued  realignment  of  public  safety  and  human 
services  functions,  and  the  elimination  of  redevelopment 
agencies.  Another  important  priority  for  the  City  is  the 
implementation  of  High  Speed  Rail  and  its  northern 
terminus  at  the  Transbay  Transit  Center. 


Violence  Prevention 

In  luly  2012,  Mayor  Lee  announced  a  new  violence 
pro\enli()n  and  inlcixcntion  iiiiti,ill\c   "I ntcnupt, 
I 'red  1.1,  .iiul  ( l<ii  ,1  S.ili  1  s,in  I  1,1  IK  IS,,,'  I  II'OI.  As 
,1  p.iil  ol  ll't),  imillipk  -.mIs,iiuI  ohic.livcs.iicoiillnicd 
Id  (.■iisLirc  piihliL  s.iIl'I\.  ( )iu'  111  ihc  in.iioi  ohidives  of 
I IH  >  IS  111  impk  iiH'ni  .1  ,  luinlm.ikd  sci  \  i^c  sii  alegy  and 
lo  address  oiiK  inkMAcnlion,  cdLk.ilion,  u.,rklorce. 
and  bch.iMor.il  lu,,lil.  luvJs  ,,1  n.\.  .nu\  in  risk 

iikIin  kUials  111  s,in  I  i.iik  is. s  Iii..:Ii  .  mmu-  iu  i-hl>orlio.)ds. 
1  Ins  inilialKc  seeks  i,,  ensure  Uellei  .  oord  i  iial  ion 
belueen  I  il\  dep.irl  menis,  ,is  well  as  implemcnl  new 
mno\  al  i  \  e    rune  [M  e\  enl  u  iii  si  i  alei;k-s. 

Housing  Trust  Fund  (Proposition  C) 

InNoveinIn,  ,  u  lul  in  i  ii.'Jn  passed 

Proposii  um  I  Lilian,,  ie,ih  .1  1  lousing 

Trust  1  niui   IN.     '  I    '         M  ,  ,,H  s  1 1|  ,  111",  ,ing  funding 
to  buikl  ,iikI  pie-,  I  \  ,  lioin,  s  ,ii i,ii,l.il>le  lo  s.ui  i  rancisco's 
low-  aiiil  nnikil,  i  n, ,  .n  u  i ,  sul,  m  s.  \\  .Mi|^  I)  marks 
the  lirsi  \,  ,11  ol  I  I  I  I  tiiiuiiu';  si. II  iinv  .ii  s.'d  million 
and  i;r,'v,  me  .mnn.ilK   I  mpl.  Ill,  nl,il  loll  ol  ill,-  I  lousing 
Trust  I  mul  Im.  II    s  ,,,,  |,,m  pniK  ip,i  I  ,  ml, ,  .iiu-s:  lo 
create  a  I, me  h  i  m  lmi,lin;e  sim.iin  lo  hml,!  ,m,l  jireserve 
thousaihls  ,a  .itloi,|,i|.|,  I,  iiMlli.imes  ,iiul  lioiueiiwnership 
opportunil  iL  s;  pi  o\  iiie  1 11,  .  Ml  i  \  e-,  I,  Miiai  i  ,1  I  ,lle 

developers  lo  luiiM  Ihhih    .i  i  i.  h  ,  IiM.  io  m  i,  1, 1 1,'  income 
San  Franciscans  ,>nsii,     nlim  pi  i\.iie  ,|.  \,  l,.pmems; 
fund  neighbor!!, M .,]  impoi..  m,  m  e  .iml  siimul.iie  overall 

housing  produ,  i        1 1 .  >  1 1  .ii  i  ne  .i  m,  a  e  ,.onsislent  and 

predictable  set  .  .i  J.  , :  h  ipi 1 1.  m  i  ul,'s. 

To  ensure  successlul  miplemeniaiion  ih,-  M.ivor's  Office 
of  Housingand  (  ,immunil\  l),  \,lopnu  ni  'MOIICD) 
has  undertaken  steps  to  update  the  (  ii\  s  I ik  lusionary 
Housing  program;  conduct  stakeholder  oui  reat  li  i<i 
receive  input  on  existing  program  enhaiKeineiiis  <inil  new 
program  development;  and  ideiiiilv  proieUs  m  ihe  City's 
affordable  housing  pipeline  lor  Imulm^  ,.ommiimenis. 
Key  programs  and  projce  ts  to  he  I  unded  Irom  the  H  I  F 
include:  (1)  expansion  of  down  payment  assistance 
programs,  including  new  opportunities  for  the  City's  First 
Responders;  (2)  expansion  of  single  family  rehabilitation 
and  healthy  homes  programs;  (3)  implementation  of  a 
new  small  site  acquisition  and  rehabilitation  program  for 
properties  of  fewer  than  25  units;  (4)  additional  funding 
for  foreclosure  and  eviction  prevention  services;  and  (5) 
funding  commitments  for  multifamily  affordable  housing 
development. 
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HOPE  SF  and  Citywide  Affordable 
Housing  Progress 

The  FY  2013-14  and  2014-15  proposed  budget  includes 
funding  for  HOPE  SF,  the  City's  signature  initiative  that 
works  to  revitalize  the  most  distressed  public  housing 
sites  as  mixed-income  developments.  In  FY  2013-14, 
construction  on  the  second  phase  of  the  Hunters  View 
development  will  start.  Alice  Griffith,  the  second  HOPE  SF 
project,  which  is  a  1,200  unit  development  that  is  part  of 
the  Hunters  Point  Shipyard  Major  Approved  Development 
Project,  will  begin  construction  on  its  first  phase. 
Additionally,  MOHCD  will  work  on  environmental  and 
land  use  approvals  in  coordination  with  the  development 
teams  for  Sunnydale  and  Potrero,  following  upon  the 
receipt  of  federal  Choice  Neighborhoods  Initiative  planning 
grants  by  each  of  those  sites  in  2012. 

The  Mayor's  Office  of  Housing  and  Community 
Development  and  its  partner  agencies  continue  to  fund 
additional  supportive  housing  developments,  making 
significant  progress  towards  the  housing  goals  of  the 
City's  Ten-Year  Plan  to  End  Homelessness.  The  key 
projects  under  construction  in  FY  2013-14  include:  St. 
Anthony's  Senior  Housing,  a  90-unit  senior  housing 
development  to  be  built  above  a  renovated  St.  Anthony's 
Dining  Room  in  the  Tenderloin;  1180  4th  Street,  the 
first  affordable  housing  development  in  Mission  Bay 
South;  Broadway-Sansome  Family  Apartments,  a  74-unit 
supportive  housing  development  for  low-income  and 
homeless  families  on  a  former  Embarcadero  Freeway  on- 
ramp  site;  and  1100  Ocean  Avenue,  a  70-unit  supportive 
housing  development  for  families  and  transitional  age 
youth  (TAY)  on  a  former  SFMTA  bus  loop  across  from 
San  Francisco  City  College. 


Preserving  Services  to  Communities 
and  Vulnerable  Residents 

Despite  federal  funding  reductions  to  the  City's  U.S. 
Department  of  Housing  and  Urban  Development 
(HUD)  entitlement  programs,  the  Mayor's  Office  of 
Housing  and  Community  Development  will  be  able  to 
sustain  FY  2012-13  fund  levels  for  its  federal  grantees 
through  FY  2013-14.  MOHCD  grants  will  assist  more 
than  3,000  individuals  with  counseling  to  help  prevent 
eviction  or  loss  of  housing;  provide  more  than  3,500 
individuals  with  free  legal  counseling  and  representation 
to  protect  victims  of  domestic  violence,  employment 
discrimination,  and  housing  discrimination;  and  assist 
more  than  1,000  individuals  with  financial  literacy  and 
homeownership  counseling  to  build  assets  and  become 
economically  self-sufficient.  Grants  will  also  fund  critical 
capital  improvements  at  19  community  facilities;  support 
tree-planting  and  other  landscaping  improvements  at  135 
locations;  and  sustain  supportive  services,  operating  costs 
and  capital  repairs  for  living  facilities  for  people  with 
HIV/AIDS. 

Implementing  OCII  Affordable  Housing 
Obligations 

In  2012,  all  former  Redevelopment  Agency  Housing  assets 
(real  property  and  outstanding  loans)  were  transferred 
to  MOHCD  as  a  result  of  the  State's  budgetary  action  to 
dissolve  redevelopment  agencies  throughout  California. 
MOHCD  continues  to  oversee  the  management  of  these 
housing  assets.  In  FY  2013-14,  MOHCD  will  continue 
to  partner  with  the  Office  of  Community  Investment 
and  Infrastructure  (OCII),  the  Successor  Agency  to  the 
San  Francisco  Redevelopment  Agency,  to  assist  OCII 
in  implementing  its  enforceable  housing  obligations 
that  include  the  Alice  Griffith  HOPE  SF  site,  the  City's 
replacement  housing  obligation,  and  sites  in  the  three 
Major  Approved  Development  Projects  (Mission  Bay, 
Hunters  Point  Shipyard,  and  Transbay). 
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FY  2013-14  DEPARTMENT  USES 
BY  SERVICE  AREA 


80% 

Alfordable  Housing 


City  Administration     1%     Community  Investment 
Neighborhood 
Services 

The  Mayor's  Office  of  Housing  and  Community  Development  accounts  for 
approximately  87  percent  of  the  Mayor's  Office's  budget,  providing  community 
investment  and  affordable  housing. 


Work  associated  with  the  new  Housing  Trust  Fund  comprises  the  largest  portion  of 
the  Mayor's  Office's  expenditures. 


MAYOR 


MayoT 


!  I 

1  ^ 

Communications 

Administration 

Legislative  & 
Government  AUaiis 

Public  Policy 
&  Finance 

Neighborhood  Services  Housing  &  Community  Education 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  Fronr» 

Budget 

Budget  1 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

9"?  -I-I 

94.82 

106.00 

U.18 

107.08 

1.08 

Non-operating  Positions  (cap/other) 

(56.30) 

(56.30) 

0.00 

(56.30) 

0.00 

|Net  Operating  Positions  HHIHiillllllii^l^K 

37.14 

SOURCES 

Local  Taxes 

500,000 

5,500,000 

0 

(5,500,000) 

0 

0 

Licenses  &  Fines 

0 

0 

650,000 

650,000 

0 

(650,000) 

Use  of  Money  or  Property 

2,376,385 

3,000,000 

5,500,000 

2,500,000 

5,500,000 

0 

Intergovernmental  Revenue  -  Federal 

10,077,536 

0 

0 

0 

0 

0 

Intergovernmental  Revenue  -  State 

823,895 

907,000 

1,037,000 

130,000 

1,035,000 

(2,000) 

Intergovernmental  Revenue  -  Other 

0 

0 

1,368,000 

1,368,000 

1,365,000 

(3,000) 

Other  Revenues 

245,256,954 

300,000 

350,000 

50,000 

350,000 

0 

Transfers  In 

1,316,870 

0 

20,560,000 

20,560,000 

23,360,000 

2,800,000 

Expenditure  Recovery 

9,662,767 

8,485,775 

11,527,678 

3,041,903 

14,320,172 

2,792,494 

Transfer  Adjustments-Sources 

(1,316,870) 

0 

0 

0 

0 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

(174,437,661) 

690,855 

712,143 

21,288 

732,948 

20,805 

General  Fund  Support 

•1,030,93'1 

7,138,406 

9,764,992 

2,626,586 

7,954,263 

(1,810,729) 

98,290^10 

26,022,036 

51,4«9,813 

25,447,777 

54,617,383 

3,i4yH 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

4,135,162 

3,782,059 

4,881,778 

1,099,719 

5,068,013 

186,235 

Fringe  Benefits 

1,802,616 

1,573,223 

2,146,543 

573,320 

2,396,542 

249,999 

Overhead 

0 

0 

1,405,582 

1,405,582 

1,408,305 

2,723 

Professional  &  Contractual  Services 

25,028,918 

9,877,818 

7,379,358 

(2,498,460) 

7,170,752 

(208,606) 

Aid  Assistance  /  Grants 

63,853,148 

9,909,345 

34,739,882 

24,830,537 

37,907,036 

3,167,154 

Materials  &  Supplies 

21,704 

43,689 

43,689 

0 

43,689 

0 

Debt  Service 

(4,123) 

0 

0 

0 

0 

0 

Services  of  Other  Departments 

3,453,385 

835,902 

872,981 

37,079 

623,046 

(249,935) 

Transfers  Out 

1,316,870 

0 

0 

0 

0 

0 

Transfer  Adjustments-Uses 

(1,316,870) 

0 

Uses  -  Operating  Expenditures  Total  J^^^^^^^^B 

98,290^10 

26,022,036 

51,469,813 

25,447,777 

54,617,383 

3,147,570 

USES  BY  PROGRAM  RECAP 

Affordable  Housing 

71,676,349 

9,356,855 

31,456,143 

22,099,288 

32,369,885 

913,742 

City  Administration 

4,011,143 

4,460,237 

4,653,049 

192,812 

4,702,454 

49,405 

Community  Investment 

5,890,001 

3,815,211 

3,845,514 

30,303 

3,198,513 

(647,001) 

Criminal  Justice 

155,578 

8,101 

8,095 

(6) 

8,097 

2 

Homeless  Services 

5,267,078 

6,635,496 

9,629,687 

2,994,191 

12,396,841 

2,767,154 

Lead-Based  Paint  Hazard  Control  Program 

245,569 

0 

0 

0 

0 

0 

Neighborhood  Services 

201,924 

335,341 

407,392 

72,051 

421,252 

13,860 

Public  Finance 

9,640,604 

0 

0 

0 

0 

0 

Public  Policy  &  Finance 

1,202,564 

1,410,795 

1,469,933 

59,138 

1,520,341 

50,408 

Uses  by  Program  Recap  Total  '^KKKKt/tli^ 

98,290^10 

26,022,036 

51/469,813 

25,447,777 

54,617,383 

3,147,570 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

AFFORDABLE  HOUSING 

Provide  affordable  housing 

Number  of  homeownership  opportunities  or  assistance  received 
by  first  time  homebuyers 

122 

130 

130 

130 

130 

COMMUNITY  DEVELOPMENT 

Promote  economic  development  in  low-income  communities 

Number  of  small  business  and  micro-enterprise  start-ups 
assisted 

415 

325 

380 

380 

380 

Number  of  jobs  created 

269 

190 

315 

315 

315 

Number  of  business  expansions  assisted 

704 

450 

500 

500 

500 

Number  of  jobs  retained 

240 

80 

200 

200 

200 

Number  of  direct  loans  made  to  small  businesses  and  micro- 
enterprises 

4 

15 

20 

18 

18 

NEIGHBORHOOD  SERVICES 

Respond  to  citizens 

Number  of  Certificates,  Proclamations,  and  Greeting  Letters 

1,645 

1,500 

1,610 

1,500 

1,600 

Number  of  Town  Halls  Produced 

7 

7 

7 

7 

7 

PUBLIC  POLICY  &  FINANCE 

Obtain  citizen  input  and  promote  understanding  of  the  City's  budget 

Number  of  presentations  to  advocates,  labor  groups, 
community  organizations  and  other  stakeholders 

35 

25 

25 

25 

25 
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MUNICIPAL  TRANSPORTATION  AGENCY 


The  Municipal  Transportation  Agency  (MTA)  operates  the 
Municipal  Railway  (Muni),  manages  parking,  traffic  and  taxi 
regulation,  and  manages  pedestrian,  bicycling,  and  streetscape 
programs.  On  a  daily  basis,  the  MTA  endeavors  to  improve  the 
quality  of  life  for  residents,  businesses,  and  visitors  alike  through 
implementation  of  the  City's  Transit  First  Policy,  and  to  ensure 
mobility  for  all  who  live,  visit,  and  work  in  San  Francisco. 


SERVICES 


The  Municipal  Transportation  Agency  provides  services 
through  the  following  program  areas: 

MUNI  provides  electric  trolleybus,  hybrid  and  diesel 
motor  coach,  light  rail,  cable  car,  historic  streetcar,  and 
contracted  paratransit  service  to  the  city.  Muni  also 
manages  the  Transit  Effectiveness  Project  (TEP),  which 
was  the  first  comprehensive  study  and  assessment  of  the 
Muni  system  in  a  generation.  The  TEP  is  expected  to 
improve  operational  effectiveness  and  system  reliability 
through  various  measures,  which  will  be  launched  in  the 
coming  years. 

SUSTAINABLE  STREETS  manages  the  safe  and  convenient 
operation  of  city  streets,  including  traffic,  pedestrians, 
bicycles,  and  transit  lanes,  as  well  as  public  parking 
garages  and  parking  meters;  installs  and  maintains  traffic 
signals,  traffic  signs,  and  street  markings;  and  coordinates 
safe  traffic  flow  at  school  intersections. 

PEDESTRIAN  AND  BICYCLE  PROGRAMS  focus  on  improving 
walking  and  bicycling  in  San  Francisco  by  emphasizing 


safety,  congestion  improvements,  emissions  reduction, 
and  personal  health  promotion. 

SAFETY,  TRAINING,  SECURITY  S  ENFORCEMENT  enhances 
safety  and  security  of  the  transit  system  as  well  as 
enforcement  of  parking  regulations  and  a  system  safety 
program  focused  on  attaining  an  optimum  level  of  safety 
and  environmental  compliance. 

ACCESSIBLE  SERVICES  manages  contracted  paratransit 
(door-to-door)  service  for  customers  with  disabilities 
who  cannot  independently  use  regular  Muni  service, 
and  ensures  that  fixed-route  Muni  services  and  other 
MTA  services  and  programs  are  accessible  to  seniors  and 
persons  with  disabilities. 

TAXI  SERVICES  regulates  the  taxi  industry  with  the  goal 
of  improving  services  to  residents  and  visitors  to  San 
Francisco  by  working  with  taxi  drivers,  taxi  companies, 
and  medallion  holders. 

For  more  information,  call  311;  or  visit  www.sfmta.com 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

Actual 

Original 

Amended 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Total  Expenditures 

794,991,711 

830,617,051 

849,897,053 

19,280,002 

Total  FTE 

4,141 

4,388 

4,481 

93 

BUDGET  ISSUES  AND  DETAILS 


The  Municipal  Transportation  Agency  is  one  of  four 
Enterprise  departments  that  is  entering  the  second  year 
of  a  fixed  Fiscal  Year  (FY)  2012-13  and  FY  2013-14  budget. 
The  FY  2013-14  adopted  budget  of  $853.0  million  for  the 
Department  is  $22.4  million,  or  2.7  percent,  higher  than 
the  FY  2012-13  budget  of  $830.6  million.  This  increase 
reflects  revenue  increases  from  the  Department's  General 
Fund  baseline,  parking  fees  and  fines,  transit  fare, 
operating  grants,  and  miscellaneous  revenues,  as  well  as 
expenditure  increases  in  salary  and  fringe  benefits  costs, 
debt  service  work  orders,  and  non-personnel  services. 
The  amended  budget  of  $849.9  million  is  the  same  as  the 
adopted  budget,  but  reflects  work  order  cost  adjustments 
and  other  citywidc  technical  adjustments. 

The  MTA  does  not  have  a  budget  for  FY  2014-15  because 
it  is  operating  on  a  fixed  two-year  budget  cycle,  which  will 
begin  anew  next  year  for  FY  2014-15  and  FY  2015-16. 


Investment  in  Maintenance 
In  recent  years,  the  MTA  has  not  sufficiently  funded 
Muni's  maintenance  costs,  which  has  adversely  impacted 
the  system's  reliability.  The  MTA's  budget  will  focus  on 
reversing  that  trend  by  making  a  significant  investment  in 
maintenance  to  improve  service  and  address  safety.  At  the 
same  time,  the  MTA  is  budgeting  for  the  system's  future 
by  ensuring  funding  for  key  planning  efforts  to  improve 
service,  such  as  all-door  boarding.  The  budget  also  includes 
efficiencies  and  revenue  measures.  Efficiencies  include 
management  position  elimination,  labor  savings  from  open 
labor  contracts,  reduction  in  overtime  expenditures,  and 
improved  workers'  compensation  performance.  Revenue 
measures  include  inflation-based  indexing  of  most  fares, 
fees,  and  fines,  as  well  as  an  additional  pass-through  of  a 
state-imposed  parking  ticket  fee.  Altogether,  this  budget 
represents  an  important  step  towards  implementation  of 
MTA's  FY  2013-2018  Strategic  Plan. 


Revenue  Bonds 

In  Summer  2012,  the  MTA  refunded  $47.0  million 
existing  debt  on  garages  and  parking  meters  as  well  as 


IK  Inuuls  h.  lun.l  slate- 
i.ivr  piun  i  Is.  Aikiressing 


issued  sjs.ii  inilliMii 

0f-gU.Kl-,cp.M.  iK.ns 

these  long-standing  c.ipii.il  ru  ols  nmII    Jik.  M  TA's 
maintenance  expenses  in  iln  n  ii|h  i.iiinv,  liinl;;(.'t.  The 
revenue  bonds  will  be  i>l>li;'.iiic.ns  ,.i  ilu  M  l  A,  with  the 
principal  and  interest  p.iv.ilik  in.in  Ml  \ ;ic  iss  rcviiuK's, 
excluding  General  Fund  immnIi  is  \nnii,il  .K  l-i  sri\ 
is  expected  to  be  less  than  1  peiiciu  ..I  M  I  A  s  annual 
operating  budget. 

Free  Muni  for  Low-Income  Youth  Pilot 

On  March  1,  2013,  the  MTA  began  providing  free  transit 
service  for  low-iiKciinc  voulh,  a;'i  s     IT"  \\h(insi.'a 
Clipper*  card  lor  a  Ml. Mil  hl\  |ms'    Mi.  Ml  \  ..Mmnally 
secured  a  $1.6  m . II n  i.,  M,  1 1 . ^ i'  ' ^ '  I  i.ii,s|.,,i  laiion 
Commission  '  i     \ii  ailditional 

$2.2  million  i  ,ll<,uin^for 
a  sixteen  mom  '  i  i  i  mds 

supplement  i>-4.  ■  nn  l  tnnds 
approved  by  tiK  M  I  ».  1  million 

from  the  San  I  ranLis^n  *  .umi  .  i  im  p.,!  Authority 
to  use  towards  this  program. 

Central  Subway 

The  Central  Subway  Project  is  Phase  2  of  th.  Third 
Street  Light  Rail  Program  that  will  hill  li    '  nd 
Visitacion  Valley  with  Misskhi  T>a\,  s.,ii 

(SoMa),  YerbaBuena/MosconcCcntci  J   ;i    ,    i  and 

Chinatown.  The  Central  Subway  will  impros  c  regional 
connections  to  Caltrain,  BART,  Muni  rail  linos,  and  bus 
routes  while  reducing  travel  time  and  providing  rapid 
transit  in  this  burgeoning  and  increasingly  congested 
corridor. 

This  year,  the  MTA  commenced  major  construction  in 
SoMa  and  Union  Square.  Due  to  community  concerns 
about  construction  disruptions,  the  MTA  has  worked  to 
relocate  the  retrieval  site  of  tunnel  boring  machines  to 
private  property  in  North  Beach.  The  extended  light  rail 
line  is  slated  to  open  to  the  public  in  2019. 
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MUNI  PASSENGERS  BY 
VEHICLE  MODE 


4% 

Historic  Streetcar 


Trolley  Coach 

Each  year,  Muni  carries  over  200  million  passengers - 
approximately  700,000  on  an  average  weekday. 
Approximately  one-guarter  of  trips  are  served  on  the  rail 
systems,  and  over  half  are  on  the  zero-emission  electric  fleet 
(trolley  coach,  cable  car,  light  rail,  and  historic  streetcar). 


PERCENTAGE  OF  MUNI 
VEHICLES  MEETING  ON-TIME 
STANDARDS 


2002    2003    2004   2005   2006    2007    2008   2009    2010    2011  2012 

Fiscal  Year 

The  decline  in  on-time  performance  from  FY  2010-11  to  FY 
2011-12  is  largely  due  to  an  improved  calculation  methodology 
that  more  accurately  measures  schedule  adherence. 


HEADWAY  STATUS  OF 
MUNI  VEHICLES 


Buncnmg  Regular  Headway 

FY2011-12 

For  more  than  75  percent  of  observed  timepoints,  Muni 
vehicles  arrived  at  expected  time  intervals. 
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MUNICIPAL  TRANSPORTATION  AGENCY 


Board  of  Directors 


Director  of  Transportation 


Capital 
Programs  & 
Construction 


Finance  & 
Information 
Technology 


Sustainable 
Streets 


Taxi& 

System  Safety  Accessible 
Services 


1 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

Actual 

Original 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

AUTHORIZED  POSITIONS 

Total  Authorized 

4,514.34 

4,751.17 

4,849.36 

98.19 

Non-operating  Positions  (cap/other) 

(373.75) 

(363.00) 

(368.04) 

(5.04) 

Net  Operating  Positions 

4,140.59 

4,388.17 

4,481.32 

93.15 

SOURCES 

Licenses  &  Fines 

113,416,202 

119,690,539 

111,887,772 

(7,802,767) 

Use  of  Money  or  Property 

96,917,024 

94,639,056 

98,361,428 

3,722,372 

3  700  000 

3  700  000 

0 

Intergovernmental  Revenue  -  State 

35,480,245 

32,500,000 

33,100,000 

600,000 

Intergovernmental  Revenue  -  Other 

75,797,812 

77,500,000 

78,870,000 

1,370,000 

Charges  for  Services 

229,306,150 

225,144,634 

221,946,345 

(3,198,289) 

Other  Revenues 

789,471 

0 

0 

0 

Transfers  In 

150,837,868 

199,975,539 

198,010,118 

(1,965,421) 

Expenditure  Recovery 

80,767,024 

87,132,257 

87,822,149 

689,892 

Transfer  Adjustments-Sources 

(160,142,558) 

(222,594,974) 

(215,800,759) 

6,794,215 

Use  of  /  (Deposit  to)  Fund  Balance 

(40,817,527) 

0 

0 

0 

General  Fund  Support 

212,640,000 

212,930,000 

232,000,000 

19,070,000 

Sources  Total 

794,991,711 

830,617,051 

849,897,053 

19,280,002 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

365,476,076 

346,502,310 

355,842,807 

9,340,497 

178,972,173 

176,178,282 

189,835,767 

13,657,485 

Overhead 

81,636,233 

85,637,927 

86,992,379 

1,354,452 

Professional  &  Contractual  Services 

94,832,252 

141,274,265 

135,132,605 

(6,141,660) 

Materials  &  Supplies 

56,983,572 

81,643,783 

77,182,744 

(4,461,039) 

Equipment 

2,091,395 

1,088,999 

978,355 

(110,644) 

2,685,035 

9,000,000 

12,000,000 

3,000,000 

Services  of  Other  Departments 

60,189,812 

64,053,920 

62,132,416 

(1,921,504) 

Transfers  Out 

98,381,606 

137,902,539 

130,554,118 

(7,348,421) 

Budgetary  Reserves 

0 

9,930,000 

10,000,000 

70,000 

Transfer  Adjustments-Uses 

(160,142,558) 

(222,594,974) 

(215,800,759) 

6,794,215 

Uses  -  Operating  Expenditures  Total 

781,105,596 

830,617,051 

844,850,432 

14,233,381 

USES  -  PROJECT  EXPENDITURES 

Capital  Renewal 

196,900 

0 

0 

0 

Capital  Projects 

13,689,215 

0 

5,046,621 

5,046,621 

Uses  -  Project  Expenditures  Total 

13,886,115 

0 

5,046,621 

5,046,621 

USES  BY  PROGRAM  RECAP 

Accessible  Services 

13,801,006 

20,913,224 

22,178,474 

1,265,250 

Administration 

52,075,497 

69,028,044 

73,440,798 

4,412,754 

Agency  Wide  Expenses 

92,558,473 

105,049,662 

66,625,738 

(38,423,924) 

Capital  Programs  &  Construction 

18,313 

100,402 

(2,434) 

(102,836) 

Customer  Service 

919 

0 

0 

0 

Development  And  Planning 

917,187 

714,521 

919,103 

204,582 

Parking  &  Traffic 

76,468,029 

82,629,336 

90,364,209 

7,734,873 

Parking  Garages  &  Lots 

18,327,941 

24,377,430 

27,724,828 

3,347,398 

Rail  &  Bus  Services 

464,632,482 

443,907,050 

486,718,110 

42,811,060 

Revenue,  Transfers  &  Reserves 

16,999,761 

0 

0 

0 

Security,  Safety,  Training  &  Enforcement 

56,855,561 

79,798,726 

78,675,457 

(1,123,269) 

Taxi  Services 

2,336,542 

4,098,656 

3,252,770 

(845,886) 

Uses  by  Program  Recap  Total 

794,991,711 

830,617,051 

849,897,053 

19,280,002 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

Goal  2:  Make  transit,  walking,  bicycling,  taxi,  ridesharing  &  carsharing  the  preferred  means  of  travel 
Objective  2.1:  Improve  customer  service  and  communications 

Hazardous  traffic  signal  reports:  %  responded  to  and  repaired  97%  98%  97%  98% 

within  two  hours 

1  reports;  %  responded  to  and  84%  86%  81%  86% 


Objective  2.2:  Improve  transit  performance 

Percentage  of  on-time  performance 
%  of  scheduled  service  hours  delivered 


60.1%  * 
97.5% 


Goal  3:  Improve  the  environment  and  quality  of  life  in  San  Francisco 
Objective  3.4:  Deliver  services  efficiently 

Cost  per  revenue  mile  $26.82 
Cost  per  boarding  $2.93 
Farebox  recovery  ratio  31% 


59.1%  *■ 
%.9% 


85.0% 
98.5% 


$29.01 
$3.17 


85.0% 
98.5% 


$30.17 
$3.30 


*  Due  to  data  collection  constraints  associated  with  new  OTP  calculation  methodology,  reported  FY  2011-12  figures  include  only  observations  from 
October  14,  2011  through  June  30,  2012. 

**  Methodology  for  calculating  On-Time  Performance  (OTP)  in  FY  2011-12  and  t>eyond  differs  from  previous  methodology.  The  more  conservative  current 
methodology  reflects  whether  vehicles  are  actually  adhering  to  their  defined  schedules  and  has  resulted  In  lower  on-time  performance  figures." 
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POLICE  DEPARTMENT 


The  Police  Department  (POL)  is  committed  to  excellence  in 
law  enforcement  and  dedicated  to  the  people,  traditions, 
and  diversity  of  the  City  and  County  of  San  Francisco.  In 
order  to  protect  life  and  property,  prevent  crime,  and  reduce 

the  fear  of  crime,  the  Department  provides  service  with 
understanding,  response  with  compassion,  performance  with 
integrity,  and  law  enforcement  with  vision. 


SERVICES 


The  Police  Department  provides  services  through  the 
following  divisions: 

OPERATIONS  serves  to  protect  life  and  property,  works 
closely  with  the  community  to  prevent  crime,  solves 
crimes  using  thorough  investigative  techniques,  identifies 
and  arrests  suspects,  prepares  cases  for  prosecution, 
and  reduces  the  fear  of  crime  while  providing  a  safe 
San  Francisco  environment.  This  is  accomplished  by 
forming  partnerships  with  the  residents,  merchants,  and 
visitors  of  the  City,  and  working  collaboratively  to  solve 
neighborhood  problems. 

The  three  major  sub-divisions  of  the  Operations  Division 
are:  Patrol  -  Golden  Gate  Division;  Patrol  -  Metro 
Division;  and  the  Investigations  Bureau. 

SPECIAL  OPERATIONS  shares  the  mission  of  Operations 
and  is  comprised  of  the  specialized  units  within  the 
Police  Department.  These  include  Tactical  units  such  as 
Specialists,  Hondas,  Canines  and  Mounted,  Explosive 
Ordinance  Disposal,  Fugitive  Recovery  Enforcement 
Team,  as  well  as  the  Marine,  Homeland  Security,  Violence 
Reduction  Team,  and  Joint  Terrorist  Task  Force  units. 

Special  Operations  also  collaborates  with  the  Public 
Utilities  Commission  (PUC)  and  the  Municipal 
Transportation  Agency  (MTA),  to  ensure  the  safety  of  our 
city's  water  system  and  the  security  of  passengers,  drivers, 
and  property  of  the  MTA. 


AIRPORT  handles  security,  traffic  control,  and  law  enforce- 
ment at  the  San  Francisco  International  Airport,  which  is 
physically  located  in  San  Mateo  County.  Police  personnel 
assigned  to  the  Airport  support  the  security  programs  and 
emergency  procedures  of  the  Airport  to  provide  the  public 
with  a  safe,  secure,  efficient,  and  customer-friendly  airport. 

ADMINISTRATION  provides  technical  and  administrative  sup- 
port, works  to  increase  overall  Department  efficiency,  and  en- 
sures that  daily  functions  are  carried  out  effectively.  Adminis- 
tration consists  of  Crime  Information  Services,  Fleet,  Forensic 
Services,  Property,  Staff  Services,  Technology,  and  Training. 

For  more  information,  call  (415)  553-1651  or  311;  or  visit 
www.  sf-police.org 

OFFICE  OF  CITIZEN  COMPLAINTS  (OCC)  is  a  civilian 
department  under  the  jurisdiction  of  the  San  Francisco 
Police  Commission.  The  OCC  is  independent  from  the 
Police  Department  but  is  included  as  part  of  the  Police 
Department's  budget.  The  City  Charter  mandates  the  OCC 
to  "promptly,  fairly,  and  impartially  investigate"  all  civilian 
complaints  of  misconduct  or  neglect  of  duty  against  Police 
Department  sworn  members,  confidentially  report  its  factual 
findings  in  investigations,  and  present  statistical  reports  and 
policy  recommendations  to  the  Police  Commission.  The 
OCC  mediates  eligible  complaints  and  conducts  outreach  to 
inform  the  public  and  create  transparency  about  its  services. 

For  more  information,  call  (415)  241-7711  or  311;  or  visit 
www.sfgov.org/occ 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

472,416,229 

489,946,208 

527,568,477 

37,622,269 

529,674,847 

2,106,370 

Total  FTE 

2.665 

2,655 

2.734 

79 

2.743 

9 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $527.6 
million  for  the  Police  Department  is  $37.6  million,  or  7.7 
percent,  higher  than  the  FY  2012-13  budget  of  $489.9  million. 
A  significant  amount  of  this  increase  is  due  to  increases  in 
salary  and  fringe  benefits  costs.  In  addition,  this  proposed 
budget  includes  one-time  capital  dollars  to  purchase 
furniture,  fixtures,  and  equipment  (FF&E)  for  the  new  public 
safety  building  scheduled  to  open  in  the  fall  of  2014. 

The  FY  2014-15  proposed  budget  of  $529.7  million  for  the 
Police  Department  is  $2.1  million,  or  0.4  percent,  higher 
than  the  FY  2013-14  budget  of  $527.6  million.  A  significant 
amount  of  this  increase  is  due  to  increases  in  salary  and 
fringe  benefits  costs. 

Comprehensive  Hiring  Plan 
In  recent  years,  the  Police  Department  has  experienced  a  large 
number  of  retirements.  With  the  expiration  of  the  Deferred 
Retirement  Option  Program  (DROP),  the  Department  is 
certain  that  there  will  continue  to  be  significant  retirements 
in  FY  2013-14  and  FY  2014-15.  To  address  attrition,  the 
Department  is  in  the  2nd  year  of  implementation  of  its  six- 
year  hiring  plan.  This  plan  allows  the  department  to  conduct 
three  General  Fund-supported  Police  Academy  classes  of  50 
recruits  each  year  in  order  to  backfill  retirements  and  increase 
the  size  of  the  force.  The  Department's  hiring  plan  also 
includes  a  commitment  to  increase  civilian  hiring,  which  will 
ensure  that  there  is  adequate  staff  in  non-sworn  functions. 
The  FY  2013-14  proposed  budget  supports  32  of  these  hires, 
which  will  allow  the  Department  to  move  officers  currently 
performing  these  functions  out  into  the  field. 

Public  Safety  Building  Progress 

Funded  by  the  first  Earthquake  Safety  and  Emergency  Response 
General  Obligation  Bond,  the  new  Public  Safety  Building 
construction  project  broke  ground  in  FY  2011-12.  The  Public 
Safety  Building  will  house  Police  headquarters  as  well  as  a 
district  police  and  fire  station  in  the  Mission  Bay  neighborhood. 
The  FY  2013-14  proposed  budget  includes  funding  for  the 
purchase  of  FF&E  to  ensure  that  the  constructed  building  will 
be  ready  for  use  when  it  opens  in  2014. 


Technological  Improvements 

The  i'olii  <  I  \  p.ii  inic  iii  siriws  to  iitili/f  new  tcJmology  to 
impi-  '..II-  .iiul  v,ill,Mniiim,  iiNc-tforttO 

nio\r  1.  -i  i.'lMr.i  i>  >  I  I.i;-.,  I'l.iitorm. The 

IVpjiiiM.  Ml  ,         pi,, I,  1. 1,  i>  >  I, ,„,!,, iiiipinNvmcnts 

includes  uc  Miin- , I  i  .l.ii.i  v,,,,,  I, >  >|iii|'|mm;.',  ollkns 

with  pinpu  h  .  ImmiI.-  .  ,  1,  .illli;.'  ,,  I,  ,  hn,,|..;'N  llclp 

desk.aiul  Iniikliir  ,,  1 1.  .ny  i>  Jni.  ,|, i.,iin   IIk(  i  unci  )ata 

VVarchuusc,  ,1  \.  ,11   J.    1.  .pin,  m  >mI1  ,  n.il.l,  iK-itcr  crime 

prevention  and  iMipiM\e  dli.ei  s.il,  i\  ,iii,l  ell, ,  i isiwiess.  The 
Department  will  add  to  its  recent  let  liiu  il,  i-u  ,il  advancements 
with  continued  enhanccment.s  ol  iis  Jaia  \saieliouse,  which 
provides  immedi.ite  access  to  (.i  inn        .in  ,  i  iim  incurs. 
This  will  allow  ilie  I  i.p.iiinuni  n,.  M.h,  I  i.i  III. Kmtly  identify 
suspects,  locate  simiLn  ,  i  nncs  n.ii \.  mi>\  i,|.   .nul  identify  hot 
spots  and  crime  iKikls,  Iliisin',\  i,  Jiii,,|Mp\  I  used  platform 
integrates  over  J  K  nminal  insim  s\  su  ins  niio  one  easy-to- 
use  system  for  poiKe  a^i.ess  ni  xehu  les,  siaiions,  or  on  their 
smart  devices  deployed  in  the  field. 


Community  Policing 
Community  Policing  is  a  shared  philosophy  and 
organizational  strategy  in  which  the  police  work 
collaboratively  with  commiinii\  .md  Imsnu as  members, 
community-based  organi/aiioiis  .imtMilu  i  (  ity 
agencies,  in  order  to  reduee  \  loleni  u  ime,  ut-ate  safer 
communities,  and  enhance  the  lu  ali  h  and  \  ibrancy 
of  neighborhoods  in  San  1  raiieisco.  1  here  are  several 
components  to  Community  Policing,  which  include 
genuine  partnerships  between  the  police  and  community, 
problem  solving,  shared  responsibility,  mutual  respect, 
interaction  with  youth,  and  communication.  Community 
Policing  requires  that  the  police  communicate  regularly 
and  openly  with  the  community  in  a  language-accessible 
manner,  and  provide  information  about  crime  and  crime 
prevention. 

Youth  Programs 

In  the  next  two  fiscal  years,  the  Police  Department 
will  continue  to  prioritize  partnerships  and  increase 
communication  with  community-based  organizations 
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and  educational  institutions  to  provide  San  Francisco 
youth  with  opportunities  to  participate  in  positive 
learning  activities.  Although  the  Department  continues 
to  participate  in  and  sponsor  numerous  events  and 
programs,  including  the  Wilderness  and  Fishing 
programs  and  the  Police  Activities  League  (PAL),  in  FY 
2013-14,  the  Department  will  emphasize  promoting  the 


Chief's  "finish  high  school"  philosophy.  To  this  end, 
the  Department  will  continue  to  implement  the  Future 
Graduates  Program  in  which  members  of  the  Police 
Department,  along  with  a  diverse  group  of  City  employees 
who  began  their  jobs  with  only  a  high  school  diploma, 
encourage  students  to  stay  in  school  for  a  healthy  and 
successful  life. 


FY  2013-14  DEPARTMENT 
USES  BY  EXPENDITURE  TYPE 


The  Department  expends  88  percent  of  its  budget  on  staff  salaries  and  fringe  benefits. 


OFFICE  OF  CITIZEN  COMPLAINTS  (OCC) 
...      MEDIATED  CASES 


ill 


01-05      05-06      06  0/      0/  08      08  09      09-10       10-11  11-12 

Fiscal  Year 

The  number  of  complaints  mediated  decreased  by  19  percent  in  FY  2011-12  compared  to  the  previous  fiscal  year. 
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POLICE 


Police  Commission 


Office  of  Citizen 
Complaints 


Administration  Airport  Operations  Special  Operations 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chq  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

2,725.34 

2,695.47 

2,745.25 

49.78 

2,746.88 

1.63 

Non-operating  Positions  (cap/other) 

(60.42) 

(40.80) 

(11.19) 

29.61 

(4.00) 

7.19 

Net  Operating  Positions 

2,664.92 

2,654.67 

2,734.06 

•  79.39 

2,742.88 

8.82 

SOURCES 

Licenses  &  Fines 

2,683,462 

2,065,587 

2,548,775 

483,188 

2,531,607 

(17,168) 

Use  of  Money  or  Property 

37,901 

48,800 

48,800 

0 

48,800 

0 

Intergovernmental  Revenue  -  Federal 

9,677,563 

1,717,366 

2,427,290 

709,924 

1,879,347 

(547,943) 

Intergovernmental  Revenue  -  State 

39,282,965 

40,506,759 

44,475,668 

3,968,909 

46,103,039 

1,627,371 

Intergovernmental  Revenue  -  Other 

3,000 

0 

0 

0 

0 

0 

Charges  for  Services 

5,506,692 

6,471,719 

6,180,498 

(291,221) 

6,725,233 

544,735 

Other  Revenues 

6,523 

0 

0 

0 

0 

0 

Expenditure  Recovery 

15,930,596 

17,905,831 

14,477,987 

(3,427,844) 

13,614,704 

(863,283) 

Transfer  Adjustments-Sources 

0 

47,645,035 

49,622,941 

1,977,906 

51,074,186 

1,451,245 

Use  of  /  (Deposit  to)  Fund  Balance 

42,557,915 

332,271 

354,582 

22,311 

258,102 

(96,480) 

General  Fund  Support 

356,729,612 

373,252,840 

407,431,936 

34,179,096 

407,439,829 

7,893 

Sources  Total 

472,416,229 

489,946,208 

527,568/t77 

37,622,269 

529,674,847 

2,106,370 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

331,745,449 

332,475,921 

341,841,391 

9,365,470 

342,051,492 

210,101 

Fringe  Benefits 

87,775,792 

99,548,154 

110,469,218 

10,921,064 

121,803,816 

11,334,598 

Professional  &  Contractual  Services 

13,574,806 

14,695,501 

28,530,898 

13,835,397 

14,910,046 

(13,620,852) 

Aid  Assistance  /  Grants 

0 

0 

120,000 

120,000 

120,000 

0 

Materials  &  Supplies 

4,083,320 

5,477,232 

5,010,546 

(466,686) 

5,076,601 

66,055 

Equipment 

3,211,099 

2,310,224 

3,579,526 

1,269,302 

4,716,514 

Services  of  Other  Departments 

31,594,378 

33,482,276 

36,533,898 

3,051,622 

39,464,378 

2,930,480 

Transfers  Out 

125,000 

0 

0 

0 

0 

0 

Uses  -  Operating  Expenditures  Total 

472,109,844 

487,989,308 

526,085,477 

38,096,169 

528,142,847 

2,057,370 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

0 

120,000 

126,000 

6,000 

132,000 

6,000 

Capital  Renewal 

0 

332,900 

1,152,000 

819,100 

1,150,000 

(2,000) 

Capital  Projects 

306,385 

1,504,000 

205,000 

(1,299,000) 

250,000 

45,000 

Uses  -  Project  Expenditures  Total 

306,385 

1,956,900 

1,483,000 

(473,900) 

1,532,000 

49,000 

USES  BY  PROGRAM  RECAP 

Airport  Police 

43,784,588 

47,645,035 

49,622,941 

1,977,906 

51,074,186 

1,451,245 

Crime  Control 

424 

0 

0 

0 

0 

0 

Investigations 

64,194,300 

78,528,877 

82,049,722 

3,520,845 

83,494,757 

1,445,035 

Office  Of  Citizen  Complaints 

4,484,454 

4,610,850 

4,876,485 

265,635 

5,036,106 

159,621 

Operations  And  Administration 

68,509,203 

69,261,206 

90,089,595 

20,828,389 

82,262,669 

(7,826,926) 

Patrol 

276,177,335 

275,603,051 

290,293,469 

14,690,418 

297,167,261 

6,873,792 

Police  Operations 

19,252 

0 

0 

0 

0 

0 

Worl<  Order  Services 

15,246,673 

14,297,189 

10,636,265 

(3,660,924) 

10,639,868 

3,603 

1^  by  Program  Recap  Total  ^ 

472,416,229 

527,568^77 

37,622,269 

529,674,847 

2,106,370 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

PATROL 

Reduce  crime;  Uniform  Crime  Reporting  (UCR)  numbers 

UCR:  Number  UCR  Part  I  violent  offenses  reported 

6,842 

6,626 

7,200 

6,295 

5,980 

UCR:  Number  of  UCR  Part  I  violent  offenses  reported  per 
100,000  population 

810.3 

787.0 

854.0 

748.0 

711.0 

UCR:  Number  of  UCR  Part  I  property  offenses  reported  per 
100,000  population 

4,191.4 

3,966.0 

5,139.0 

3,768.0 

3,579.6 

Respond  timely  to  calls  for  emergency  assistance 

Response  time:  Priority  A  calls  (in  seconds) 

260 

240 

273 

240 

250 

Response  time:  Priority  B  calls  (in  seconds) 

484 

459 

501 

450 

480 

SPECIAL  OPERATIONS 

Reduce  traffic  accidents  and  ensure  pedestrian  safety 

Number  of  traffic  accidents  that  result  in  injuries 

1,546 

2,921 

3,250 

2,775 

2,692 

Number  of  traffic  accidents  that  result  in  fatalities 

35 

n/a* 

42 

n/a 

THE  OFFICE  OF  CITIZEN  COMPLAINTS 

Address  civilian  complaints  of  police  misconduct  professionally  and  efficienUy 

Number  of  Cases  Closed  During  tfie  Reporting  Period  per  PTE 
Investigator 

60 

48 

48 

48 

48 

Percentage  of  Sustained  Cases  Completed  within  the  One- Year 
Statute  of  Limitations  Under  Government  Code  3304 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

*  As  a  matter  of  policy,  the  Police  Department  does  not  set  target  (or  traffic  accidents  resulting  m  (ataliltes. 
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PORT 


The  Port  (PRT)  promotes  a  balance  of  maritime,  recreational, 
industrial,  transportation,  environmental  stewardship,  public 
access,  and  commercial  activities  on  a  self-supporting  basis 
through  appropriate  management  and  development  of  the 
waterfront  for  the  benefit  of  the  public. 


SERVICES 


The  Port  provides  services  through  the  following 
divisions: 

ENGINEERING  provides  project  and  construction 
management,  engineering  design,  facility  inspection, 
contracting,  code  compliance  review,  and  permit  services 
for  all  Port  facilities. 

MARITIME  manages  and  markets  cruise  and  cargo 
shipping,  ship  repair,  commercial  and  sport  fishing,  ferry 
and  excursion  operations,  and  other  harbor  services. 

MAINTENANCE  is  responsible  for  repairing  piles,  piers, 
roofs,  plumbing  and  electrical  systems,  and  street 
cleaning  along  the  Port's  seven-and-a-half  miles  of 
waterfront  property. 

PLANNING  AND  DEVELOPMENT  sees  that  the  development 
and  use  of  Port  lands  is  consistent  with  the  goals  and 
policies  of  the  Waterfront  Land  Use  Plan,  maintains  and 


amends  Plan  policies,  leads  community  planning  projects 
for  specified  waterfront  areas,  and  administers  land  use 
regulatory  review  of  projects  on  Port  property. 

REAL  ESTATE  oversees  all  property  and  lease  management 
for  marketing  and  leasing  the  Port's  commercial  and 
industrial  property. 

ADMINISTRATION  manages  the  Port's  operations 
and  support  services  including  Human  Resources, 
Accounting,  Finance,  Information  Systems,  Contracts, 
and  Business  Services. 

EXECUTIVE  includes  the  Port  Executive  Director,  the 
Communications  Department,  Homeland  Security, 
Special  Projects,  Port  Commission  Secretary,  and  the 
Port's  General  Counsel. 

For  more  information,  call  (415)  274-0400  or  311;  or  visit 
www.sfport.com 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

Actual 
Budget 

Original 
Budget 

Amended 
Budget 

Change  from 
2012-13 

Total  Expenditures 

79,647,370 

85,473,751 

92,027,502 

6,553,751 

Total  FTE 

223 

236 

237 

1 
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BUDGET  ISSUES  AND  DETAILS 


The  Port  is  one  of  four  Enterprise  departments  that  is 
entering  the  second  year  of  a  fixed  Fiscal  Year  (FY)  2012-13 
and  FY  2013-14  budget.  The  FY  2013-14  adopted  budget  of 
$87.8  million  for  the  Port  is  $2.3  million,  or  2.7  percent, 
higher  than  the  FY  2012-13  budget  of  $85.5  million, 
reflecting  capital  improvements  as  well  as  increased  frini^c 
benefits  costs  for  existing  employees.  The  Mayor's  Ol Ik  c 
introduced  a  policy  supplemental  appropriation  to  tun  Ik  r 
increase  the  Port's  budget  by  $3.9  million  to  $91.7  milliim. 
This  supplemental  appropriation  reflects  additional 
spending  on  capital  improvements  to  Pier  35,  roofs,  and 
compliance  with  the  Americans  with  Disabilities  Act,  as 
well  as  increased  debt  service  payments.  The  amended 
budget  of  $92.0  million  reflects  the  policy  supplemental 
as  well  as  work  order  cost  adjustments  and  other  citywide 
technical  adjustments. 

The  Port  does  not  have  a  budget  for  FY  2014-15  because  it 
is  operating  on  a  fixed  two-year  budget  cycle,  which  will 
begin  anew  next  year  for  FY  2014-15  and  FY  2015-16. 

150th  Anniversary 

The  Port  observed  its  150th  Anniversary  on  April  24,  2013 
and  continues  its  celebration  throughout  FY  2013-14. 
On  April  24, 1863,  the  State  Legislature  created  the  State 
Harbor  Commission,  which  oversaw  the  development  of 
the  Port,  including  the  seawall  that  continues  to  serve  San 
Francisco  today.  The  Port's  heritage  began  just  following 
the  Gold  Rush  era  during  Abraham  Lincoln's  term  as 
President  of  the  United  States.  The  Port  will  hold  events 
and  activities  on  the  waterfront  and  throughout  the  city 
that  highlight  the  Port's  rich  maritime  and  cultural  history 
and  showcase  the  vibrant  "people  port"  that  it  is  today. 

Completing  the  James  R.  Herman 
Cruise  Terminal  and  Preparing  for  the 
America's  Cup 

On  December  31,  2010,  San  Francisco  was  selected  by  the 
America's  Cup  Event  Authority  to  host  the  34th  America's 
Cup  (AC34)  in  2013.  Since  that  time,  the  Port  has  delivered 
the  operational  and  capital  improvements  necessary  for 
AC34  (including  completion  of  Phase  1  of  the  James  R. 
Herman  Cruise  Terminal  to  serve  as  the  headquarters  for 
the  event),  invested  $13.0  million  on  other  infrastructure 
improvements,  and  $12.2  million  to  meet  project 
permitting  and  mitigation  requirements.  The  majority  of 
this  work  will  leave  a  long-lasting  legacy  for  cruises,  the 
local  economy,  and  the  public. 


Following  the  Sciilins;  i.kcs  in  Si'|McnilxT  :'(M  \  the  I'm  I  will 
undergo  Phase  2  ol  llic  l.inus  K.  I  Ici  ni.ni  (  i  uisc  In  inm.il 
projocl.  The  ncu  (  ruisc  U-rmin.il  is  m/uI  u.  IkiiuIIc  \csscIs 
Lip  l(.  led  Kuii;  ^.11 1  \  111-  :,(>(!( I  |\iss,  n-cis,  .mkI  h.is  the 

iiKiin  ,is  1,(1(1(1  p,isscn;;cis.  (  )n  ikmi-u  liisc  tla\  s,  ilic  tacility 
\\  ill  lu  iisrcl  .IS  ,1  spc,  Kil  cxcnt  l,iulii\.  \\  lib  lis  expansive 
\  isi.is  .iiui  ^ciiii,ili/cJ  waki  lnini  I.k,i1u>ii,  ilic  now  Cruise 
k  i  inm.il  is  liu  pei  K  .  t  puluir  li.imc  loi  .ill  ih.il  is  both 
KMMU  ,inJ  .  xulm-.il.Miil  S.in  1  ,  ,inus. , ,:  I  he  spiivs  of  the 
i;as  UiKl-caiul  lens  liii i Id ;  1  he  li.msanKrKa  Building; 
to  Colt  lower;  and  the  wonderlul  homes  nestled  into 
Telegraph  Hill. 

The  Exploratorium 

On  April  17,  2013  the  I" xploratorium,  the  internationally 
acclainud  iniiseuin  ol  st  u  iue,  .ir  I,  ,nui  luinian  perception, 
re-opened  in  ihe  pLihIu  al  ihe  I'.w  I  s  Insi.u  k  I'ler  15on 
the  I-nii>aK  a(K  i..  I  .  ,>  ai.  J  ai  ( lu  1 'a  Ku  <  .  ill  1 1  le  A  Ms  since 
its  fouiKliii-  111  1'"-^'  ill.  !  >  |.|,,i,ii,,i  uiiii  laiiiu  hetl  the 

$300  IUiIImhi  >  apilal  ,  ainpai;ai  In  I. ml. I  i(s  neu  waterfront 
homeiiillu  lall..|  .'ii|n,  ||u  i  uw  .  a  1 1 1  pi  i  s  pi .  i\  ules  twicC 
the  spa.,  lilllu  pi  1.  II  I.  u  a(  iMii  aiui  aiiiiiial  all.ndance 
is  proieeled  In  al  K  asi  JmiliU  111  line  iinlliiui.  (  .nestsare 
encouraged  to  expl.ue  ii\ei  (.nd  h.nuls  .m  c  xlnluls,  both 
indoors  and  oliuIi  un  s,  \n  Inle  i  ii|.  i\  m;',  Im  ai  liiaknig  views  of 
the  San  Francisco  Bu\. 

Parks  and  On-^n  Spc"^ 

In  2012,  San  I  lan.  is.,,       i    i;   i  B  lor 

the$195  million  <  I.  an  ami  S.it  Parks  l',(,nd, 

which  includes  s  ;  p  ^  m  ill  u  m  N  a  1 1  u  I'l  h  ii  pine 

repairs  and  rennvaiKms  ai  Mais  (  reek,  Wai  m  W.iUa  (  osc, 
AguaVistaPark.  i  isherinansWh.ul  I'la/a  I'm  rdl'aiks, 
and  the  Northeast  Wharl  I'la/.i  I  in  ■-.iiilna  i  W  harf 
Plaza  will  be  completed  alune  \miIi  iIu  H'  \'.  lames  R. 
Herman  Cruise  Terminal  ai  I'm  jr.  I  he  iie\s  J.7  acre  park 
is  expected  to  feature  a  lar;4e  laun  Inr  inlorni.il  reereation 
and  many  places  to  enjo}  \  lews  ol  the  San  I  ranciseo 
Bay  and  cruise  ships.  There  arc  a  number  of  open  spaces 
planned  for  Pier  70,  including  Crane  Cove  Park,  Slipways 
Park,  Machine  Shop  Courtyard,  and  Central  Plaza.  Each 
site  has  an  opportunity  to  provide  significant  benefit  to 
the  Blue  Greenway  and  allow  the  public  to  enjoy  and  learn 
about  the  history  of  Pier  70,  which  is  an  eligible  National 
Register  Historic  District  and  home  to  the  nation's  longest 
continually  operated  civilian  ship  repair  yard. 
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CRUISE  PASSENGERS  AT  THE  PORT  OF  SF 
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Cruise  passenger  projections  are  improving  as  a  result  of  the 
stronger  economic  climate  and  the  planned  availability  of 
the  new  James  R.  Herman  Cruise  Terminal,  which  will  have 
capacity  for  larger  ships  that  carry  more  passengers. 


ANNUAL  CAPITAL  INVESTMENTS 


I 


SO   '        ' '       ' ' 
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Fiscal  Year 

Capital  investment  is  an  important  priority  for  the  Port,  as 
its  Ten-Year  Capital  Plan  estimates  $1.6  billion  in  deferred 
maintenance  of  infrastructure  on  the  waterfront. 


PORT 


Port  Commission 


Executive  Diiector 


Engineering  &  Planning  &  Finance  & 

Enviionmental  Development  Administration 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

Actual 

Original 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

AUTHORIZED  POSITIONS 

Total  Authorized 

243.93 

254.98 

260.18 

5.20 

Non-operating  Positions  (cap/otlier) 

(20.77) 

(19.00) 

(23.39) 

(4.39) 

Net  Operating  Positions 

223.16 

235.98 

236.79 

0.81 

SOURCES 

Licenses  &  Fines 

2  060  000 

2  261  000 

201  000 

Use  of  Money  or  Property 

64,497,874 

60,293,416 

61,059,323 

765,907 

Intergovernmental  Revenue  -  Other 

0 

0 

2,090,000 

2,090,000 

Charges  for  Services 

7,970,672 

12,872,524 

14,080,026 

1,207,502 

Other  Revenues 

1,978,591 

1,495,445 

1,471,107 

(24,338) 

Transfers  In 

26,168,203 

17,544,982 

18,377,018 

832,036 

Expenditure  Recovery 

751,956 

190,168 

173,228 

(16,940) 

Transfer  Adjustnnents-Sources 

(26,168,203) 

(18,666,066) 

(20,893,502) 

(2,227,436) 

Use  of  /  (Deposit  to)  Fund  Balance 

2,185,464 

9,683,282 

13,409,302 

3,726,020 

General  Fund  Support 

31,301 

0 

0 

0 

Sources  Total 

79,647,370 

85,473,751 

92,027,502 

6,553,751 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

20,623,618 

22,755,717 

23,351,086 

595,369 

9,680,129 

10,798,599 

11,501,291 

702,692 

Overhead 

12,234 

0 

315,652 

315,652 

Professional  &  Contractual  Services 

10,092,604 

13,251,579 

12,072,514 

(1,179,065) 

Materials  &  Supplies 

1,108,377 

1,410,166 

1,447,598 

37,432 

Equipment 

138,696 

572,685 

477,421 

(95,264) 

7  899  840 

8,991,802 

1,091,962 

Services  of  Other  Departments 

11,766,829 

12,252,662 

13,046,233 

793,571 

Transfers  Out 

26,848,152 

16,196,870 

18,440,372 

2,243,502 

Budgetary  Reserves 

0 

0 

2,055,666 

2,055,666 

Transfer  Adjustments-Uses 

(26,168,203) 

(15,316,982) 

(17,552,659) 

(2,235,577) 

Uses  -  Operating  Expenditures  Total 

57,374,273 

69,821,136 

74,146,976 

4,325,840 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

2,643,738 

3,260,073 

3,415,526 

155,453 

Capital  Projects 

19,629,359 

12,392,542 

14,465,000 

2,072,458 

Uses  -  Project  Expenditures  Total 

22,273,097 

15,652,615 

17,880,526 

2,227,911 

USES  BY  PROGRAM  RECAP 

Administration 

21,714,196 

25,973,010 

28,017,972 

2,044,962 

Engineering  &  Environmental 

4,131,372 

4,354,256 

4,512,906 

158,650 

Maintenance 

38,478,295 

32,353,913 

36,950,802 

4,596,889 

Maritime  Operations  &  Marketing 

2,967,232 

8,014,541 

8,104,649 

90,108 

Planning  &  Development 

2,898,054 

4,341,865 

3,433,220 

(908,645) 

Real  Estate  &  Management 

9,458,221 

10,436,166 

11,007,953 

571,787 

Uses  by  Program  Recap  Total 

79,647,370 

85,473,751 

92,027,502 

6,553,751 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Tarqet 

2012-2013 
Projected 

2013-2014 
Tarqet 

2014-2015 
Tarqet 

MAINTENANCE 

Financial  Stability  -  Improve  utilization  of  maintenance  resources 

Percentage  of  preventative  maintenance  of  sewer  pumps 
performed  on  schedule 

71% 

100% 

95% 

95% 

95% 

Maintenance  cost  per  square  foot  of  Port  facilities 

$1.73 

$1.71 

$1.64 

$1.71 

$1.71 

MARITIME  OPERATIONS  &  MARKETING 

Economic  Impact  -  Increase  the  volume  of  cargo  shipping 

Total  cargo  tonnage  -  Bulk 

1,166^86 

1,000,000 

1,200,000 

1,200,000 

1,300,000 

Economic  Impact  -  Increase  cruise  volume 

Total  number  of  cruise  ship  calls 

59 

63 

65 

64 

66 

Economic  Impact  -  Track  ferry  passenger  volume 

Total  number  of  ferry  passengers  transiting  though  Port 
managed  facilities. 

1,542,479 

1,450,000 

1,545,000 

1,545,000 

1,550,000 

PLANNING  &  DEVELOPMENT 

Quality  of  Life  -  Public  participation  in  implementation  of  Waterfront  Land  Use  Plan 

Total  number  of  community  meetings  held  to  discuss  ongoing 
Port  projects  and  programs 

22 

32 

30 

25 

25 

REAL  ESTATE  &  MANAGEMENT 

Economic  Impact  -  Achieve  maximum  revenue  from  leasing  activities 

Amount  of  revenue  earned  from  commercial/industrial  rent  and 
parking,  in  millions 

$58.9 

$57.7 

$62.1 

$61.4 

$64.2 

328    -  PORT 


PUBLIC  DEFENDER 


The  Office  of  the  Public  Defender  (PDR)  delivers 
competent,  effective,  and  ethical  legal  representation 
to  indigent  persons  accused  of  crimes  and  involved  in 
conservatorship  matters  in  San  Francisco.  - 


SERVICES 


The  Public  Defender  provides  services  through  the 
following  divisions: 

FELONY  UNIT  provides  legal  representation  to  individuals 
charged  with  felony  offenses,  including  those  charged 
with  serious  and  violent  offenses  like  murder, 
manslaughter,  rape,  fraud,  robbery,  burglary,  criminal 
threats,  assault,  weapon  possession,  and  narcotic  offenses. 

MISDEMEANOR  UNIT  provides  legal  representation 
to  individuals  charged  with  misdemeanor  offenses, 
including  persons  charged  with  assault  and  battery, 
driving  under  the  influence,  theft,  weapon  possession, 
vandalism,  and  domestic  violence. 

JUVENILE  UNIT  provides  legal  representation  to  youth  on 
delinquency  matters  and  is  responsible  for  meeting  the 
educational,  social,  and  behavioral  health  needs  of  youth 
in  order  to  ensure  their  long-term  success  at  home,  school, 
and  in  the  community. 

MENTAL  HEALTH  UNIT  provides  representation  to  clients 


at  all  stages  of  the  involuntary  treatment  commitment 
process,  including  petitions  to  extend  maximum  terms 
of  commitment,  and  ensures  that  clients  receive  effective 
mental  health  treatment. 

SPECIALTY  COURTS  /  CLEAN  SLATE  AND  REENTRY  UNITS 
are  designed  to  reduce  recidivism.  The  Specialty 
Courts — Drug  Court,  Behavioral  TTealth  Court,  and  the 
Community  Justice  Center — employ  evidence-based 
practices  to  obtain  positive  social  outcomes.  The  Clean 
Slate/Reentry  units  eliminate  barriers  to  employment  and 
link  clients  to  essential  services. 

MAGIC  PROGRAM  convenes,  facilitates,  and  coordinates 
a  network  of  100  community-based  organizations  that 
support  and  build  the  collective  capacity  of  service 
providers,  schools,  City  agencies,  and  community 
members  in  Bayview  TTunters  Point  and  the  Western 
Addition  neighborhood. 

For  more  information,  call  (415)  553-1671  or  311;  or  visit 
www.sfpublicdefender.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

26.606,733 

26,794,188 

28,871,157 

2,076,969 

29,766,787 

895,630 

Total  FTE 

160 

158 

157 

(1) 

156 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $28.9 
million  for  the  Public  Defender  is  $2.0  million,  or  7.8 
percent,  higher  than  the  FY  2012-13  budget  of  $26.8 
million.  A  significant  amount  of  this  increase  is  due  to 
increases  in  salary  and  fringe  benefits  costs. 

The  FY  2014-15  proposed  budget  of  $29.8  million  for  the 
Public  Defender  is  $0.9  million,  or  3.1  percent,  higher 
than  the  FY  2013-14  budget  of  $28.9  million.  A  significant 
amount  of  this  increase  is  also  due  to  increases  in  salary 
and  fringe  benefits  costs. 

Community  Justice  Center 
The  Community  Justice  Center  (CJC),  established  in 
May  2009,  offers  a  community-centered  approach  to 
addressing  crimes  that  directly  affect  neighborhoods  in 
a  treatment-oriented  collaborative  setting.  Beginning  in 
March  2012,  with  the  agreement  of  the  Superior  Court, 
the  Public  Defender  resumed  representing  all  eligible 
clients  at  the  CJC  utilizing  existing  staff 


Parole  Violation  Court 
Under  the  AB109  state  realignment  initiative,  the 
Department  will  hei^iii  (Mdn  kImii;  lei^.il  representation 
\o  par.ilees  Ji.ir-eJ  uill,  \  i.      ,  nv,  1 1  ki  ,  |M,,.le.)n  July 
1,  21)13.  This  responsihiliiN  u.is  puA  u.lisK  h, nulled  by 
stale  ^iMil  razors.  llaseJ  .mi  llie  iiiosi  \\\c\U  siatisli^s,  the 
1  )eparlnu  nl  expe.ls  i,,  lianJIe  al  leasi  J,  vS  1  ,asrs  aiul  ^00 
parole  hearings  eaeh  ol  the  eoniini;  two  tis^al  \ears. 

New  Conflicts  Policy 

The  Public  Defender  instituted  a  new  contliets  policy 
during  I  V  2012-13,  which  controls  when  the  Department 
must  reler  ^asis  to  the  liulii;enl  1  )elense  Panel.  (  (insistent 
with  ne\s  L.uirl  Jeusions.  ihe  I  )eparlinenl  n.i\s  iilili/es 
ethieal  hieualls  aiul  an  upJaleJ  dehiiilinn  n\  \urrenlly 
represenleJ  Jienl    lor  1  In  piii  pos,  s  ,  i|  iie>  la  i  i  ni;  eonllicts. 
ConLlii  leiilK,  llle  ..uiM      Nl>  in  has  sren  ,i     >  line  in  ihc 
number  ol  eases  relerreil  to  the  liKligent  Delensc  Panel. 
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FY  2013-14  DEPARTMENT  SOURCES 


State  Funding/Grants 


98% 


1^ 

r  ^     7  E-    J  •  ,  General  Fund  Support 

Federal  Funding/Grants 


General  Fund  support  comprises  98  percent  of  Department  sources. 


FY  2013-14  DEPARTMENT  USES  BY 
EXPENDITURE  TYPE 


4% 

Services  of  Other  Departments 

<1%  X 

Capital  and  \ 
Facilities  Maintenance  \ 

3% 

Non-Personnel  Expenses 


I  <1% 

Materials  and  Supplie 


26% 

Fringe  Benefits 


Salaries 


The  Department  expends  92  percent  of  it's  budget  on  salary 
and  fringe  benefits  costs. 
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PUBLIC  DEFENDER 


Public  Defender 

Magic  Program 

Chief  Attorney 


Accounting/Payroll 


Information  Technology 


Human  Resources 


Felony  Unit 


Misdemeanor 
Unit 


Juvenile 
Unit 


Mental  Health 
Unit 


Training 
Unit 


Research 
Unit 


Recruitment  of 
Intern  Program 


Support 
Service  Unit 


Specialty 
Courts/Program 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

162.22 

(2.42) 

161.56 

(3.69) 

159.04 

(2.54) 

(2.52) 
1.15 

159.34 

(3.00) 

0.30 

(0.46) 

Net  Operating  Positions 

159.80 

157.87 

156.50 

(1.37) 

156.34 

(0.16) 

Intergovernnnentai  Revenue  -  Federal 
Intergovernmental  Revenue  -  State 
Other  Revenues 

281,418 
190,507 

88,484 
109,755 
0 

96,637 
151,000 
0 

8,153 
41,245 
0 

100,329 
119,000 
0 

3,692 
(32,000) 
0 

Expenditure  Recovery 

Use  of  /  (Deposit  to)  Fund  Balance 

General  Fund  Support 

55,941 
139,206 
4,074 

25,935,587 

54,258 
0 

26,541,691 

100,000 
0 

28,523,520 

45,742 
0 

1,981,829 

100,000 
0 

29,447,458 

0 
0 

923,938 

piources  Total 

26,606,733 

26,794,188 

28,871,157 

2,076,969 

29,766,787 

895,630 

USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 

17,966,558 

17,915,403 

19,027,288 

1,111,885 

19,261,051 

233,763 

Fringe  Benefits 

6,503,807 

6,632,248 

7,455,014 

822,766 

8,132,656 

677,642 

Professional  &  Contractual  Services 

862,089 

916,208 

964,522 

48,314 

940,862 

(23,660) 

Materials  &  Supplies 

141,887 

141,809 

141,809 

0 

141,809 

0 

Equipment 

0 

0 

36,331 

36,331 

48,525 

12,194 

Services  of  Other  Departments 

1,132,392 

1,188,520 

1,246,193 

57,673 

1,241,884 

(4,309) 

Uses  -  Operating  Expenditures  Total 

26,606,733 

26,794,188 

28,871,157 

2,076,969 

29,766,787 

895,630 

USES  BY  PROGRAM  RECAP 


Criminal  And  Special  Defense 

Grant  Services 

Public  Defender  Work  Order 

26,185,622  26,705,704 
341,433  88,484 
79,678  0 

28,774,520        2,068,816  29,666,458 
96,637             8,153  100,329 
0                   0  0 

891,938 
3,692 
0 

Uses  by  Program  Recap  Total 

26,606,733  26,794,188 

28,871,157      2,076,969  29,766,787 

895,630 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

CRIMINAL  AND  SPECIAL  DEFENSE  

Represent  defendants  effectively 

Number  of  felony  matters  handled 

7,672 

7,425 

8,433 

8,433 

8,433 

Number  of  misdemeanor  matters  handled 

4,570 

4,269 

3,625 

4,269 

3,625 

Number  of  mental  health  clients  represented 

2,965 

3,000 

3,270 

3,000 

3,000 

Number  of  juvenile  matters  handled 

4,758 

4,850 

4,460 

4,600 

4,600 

Provide  expungement  services 

Number  of  applicants/individuals  receiving  legal  consultation 
and  referrals  via  drop  in  services  and  telephone  conferences 

5,268 

4,758 

4,800 

4,758 

4,800 

Number  of  motions  filed  on  behalf  of  the  clients  under  Qean 
Slate 

1,129 

1,400 

720 

720 

720 

Provide  alternatives  to  incarceration 

Number  of  new  participants  in  Drug  Court 

272 

336 

150 

150 

150 

Number  of  canryover  participants  in  Drug  Court 

283 

200 

200 

200 

200 

Number  of  dismissals  of  Drug  Court  client  cases 

132 

120 

80 

80 

80 

Provide  Re-entry  Services  to  Clients 

Number  of  clients  evaluated  for  referral  to  services 

284 

300 

300 

300 

300 

Number  of  clients  referred  to  services 

232 

200 

200 

200 

200 
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PUBLIC  HEALTH 


The  mission  of  the  Department  of  Public  Health  (DPH)  is  to 
protect  and  promote  the  health  of  all  San  Franciscans. 


SERVICES 


The  Department  of  Public  Health  provides  services 
through  the  following  areas/divisions: 

SAN  FRANCISCO  GENERAL  HOSPITAL  (SFGH)  is  a  licensed 
general  acute  care  hospital  owned  and  operated  by  the 
City  and  County  of  San  Francisco.  SFGH  provides  a  full 
complement  of  inpatient,  outpatient,  emergency,  skilled 
nursing,  diagnostic,  mental  health,  and  rehabilitation 
services  for  adults  and  children.  Additionally,  SFGH  is  the 
designated  trauma  center  for  the  1.5  million  residents  of 
San  Francisco  and  northern  San  Mateo  County. 

LACUNA  HONDA  HOSPITAL  provides  a  full  range  of  skilled 
nursing  services  to  adult  residents  of  San  Francisco  who 
are  disabled  or  chronically  ill,  including  specialized  care 
for  those  with  wounds,  head  trauma,  stroke,  spinal  cord 
and  orthopedic  injuries,  HIV/AIDS,  and  dementia. 

COMMUNITY  PROGRAMS  provides  community-oriented 
primary  care  delivered  through  20  city-run  clinics 


throughout  San  Francisco,  including  at  SFGH's  campus, 
HIV/AIDS  health  services,  mental  health  and  substance 
abuse  treatment,  housing  and  homelessness  assistance, 
and  maternal  and  child  healthcare. 

HEALTH  AT  HOME  provides  home  health  services  to 
residents  of  San  Francisco,  which  reduces  their  reliance 
on  unnecessary  institutionalization  and  supports 
independent  living  in  the  community. 

JAIL  HEALTH  SERVICES  provides  a  comprehensive  and 
integrated  system  of  medical,  psychiatric,  and  substance 
abuse  services  to  inmates  in  San  Francisco  jails. 

PUBLIC  HEALTH  SERVICES  provides  health  promotion 
and  prevention,  HIV/AIDS  programs,  infectious  disease 
control,  and  environmental  health. 

For  more  information,  call  311  or  visit  www.sfdph.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

1,594,973,842 

1,675,336,013 

1,906,789,437 

231,453,424 

1,951,536,130 

44,746,693 

Total  FTE 

5,671 

5,800 

6,138 

338 

6,199 

61 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $1.9 
billion  for  the  Department  of  Public  Health  is  $231.5 
million,  or  13.8  percent,  higher  than  the  FY  2012-13  budget 
of  $1.7  billion.  A  significant  amount  of  this  increase  is 
due  to  a  correction  of  structural  shortfalls  in  the  budgets 
for  San  Francisco  General  (SFGH)  and  Laguna  Honda 
Hospital,  as  well  as  the  purchase  of  furniture,  fixtures,  and 
equipment  for  the  new  San  Francisco  General  Hospital 
building  and  investments  and  program  changes  to  meet  the 
requirements  under  healthcare  reform. 

The  FY  2014-15  proposed  budget  of  $1.9  billion  for 
the  Department  of  Public  Health  is  $44.7  million, 
or  2.3  percent,  higher  than  the  FY  2013-14  budget.  A 
significant  amount  of  this  increase  is  due  to  additional 
purchases  of  furniture,  fixtures,  and  equipment  for  the 
new  San  Francisco  General  Hospital  building,  as  well 
as  annualization  of  positions  added  in  FY  2013-14  for 
implementation  of  health  care  reform. 

Realigning  Services  Foi  Success 

In  anticipation  of  new  programmatic  responsibilities 
expected  with  the  implementation  of  the  Affordable 
Care  Act  (ACA)  on  January  1,  2014  and  California's  1115 
Waiver  -  coupled  with  uncertainty  regarding  future 
funding  for  healthcare  -  DPH  has  been  examining  its 
service  delivery  system  to  better  integrate  its  delivery 
system,  promote  efficiency,  minimize  costs,  and  prioritize 
services  more  consistently.  Healthcare  reform  will 
transition  the  healthcare  industry  from  a  volume-based 
payment  system  to  a  value-based  payment  system.  In 
order  to  effectively  manage  costs,  maintain  revenues, 
and  provide  quality  care,  DPH  must  make  significant 
investments  and  changes  in  its  infrastructure  to  ensure 
that  it  minimizes  its  exposure  to  financial  risks. 

Developing  An  Integrated  Delivery 
System 

In  FY  2010-11,  DPH  underwent  an  internal  planning 
process  focused  on  strengthening  and  integrating  its 
delivery  system  in  response  to  healthcare  reform,  with 
the  goal  of  creating  a  comprehensive  system  of  care 
that  is  clinically  and  financially  capable  of  providing 
coordinated  health  services.  This  process  yielded  over 
40  recommendations  in  policy  and  strategic  oversight, 
system  development  and  change  management,  and 
operational  and  administrative  infrastructure.  Most  of 
these  recommendations  are  being  implemented  within 
existing  resources,  but  the  process  identified  critical 
shortfalls  in  departmental  capacity  for  case  management 
and  utilization  management,  among  others,  which 
require  additional  investment  to  implement  effectively. 


Community  Programs  Request  For 
Proposals  (RFP) 

In  the  next  two  lise.il  wmis,  ihc  Depart nuMit  will  release 
a  packet  ..I  Kl  I'  sohulalions  Inuli  l.,  rediKe  ...sts  aiul  lo 
realign  iK  Lonlra.  lual  si  i  \  u  c  s  id  nieel  one  <m  more  of 
the  following  obieU  i\  es:  esseni  lal  sei  \  lees  lo  nieel  iiii; 
the  ACA  mileslones;  SL  i  xi.es  n  inil.Lnsahle  uiuler  ACA; 
services  that  diiwlK  lielp  liospiial  disi.hari;e;  and  services 
that  support  population  health. 

The  Depart  meni  smII  lelain  some  .onl  ra.  tiial  services  thai 
do  not  illeel  thes>  ol       1 1  n  es ,  ,,  1  Io\m  i,;',  1 1  ,r  .  on  1 1  ii  uat  loll 
ofa  sNsUan  oK.iu  ul,ur  ..p|>li.  ahle.  I  lir  m  i  plei  neiit  at  ion 
oflhe  Kl  I's  \mII  irsiili  111  N.s.S  million  m  |Milial  vear 
savings  Ml  I  1  :nl  1  1     I  lu  I  )e|Mi  l  m,  m.il  s..  lioiis 
thai  uill  \k-  [mMu  i|MiMi-  III  the  Kl  I'  I'lo.ess  mJiide: 
C()nimumi\  \n  h,i\  i.u.il  I  K  ,ilili  s,  i\  k^s  k  lil  |Si,  I  lousing 
andLrhai)  IK.ihh   III  II    lll\  lleall  li  Ser\ k  es  1 1  1 1  IS  ), 
Hl\'  I'revention  Section  i  I  ll'S ,,  and  C  ..iniiuiiiils  Health 
i'romolion  and  Piewnlion  ((;i  IPP). 

Reprogramming  The  Behavioral  Health 
Center  (BHC) 

Since  il^lo,, nation  tin  I'.IK   I  i.is  I  u  n  i    .  ,  ii  k  .ili.u  ility  for 
DPIl  aiul  s.iii  I  i.iiK  I-..1  .ill.i'.Mii:'  ihr  I  )r|Miii,i,  lit  to  providc 
theappiopiMi.,  !  '  <      !  1,  -IroftheBHC 

w  itlim  ilu  I  Ml  I  11  ever  after 

the  transihoii  .  iilel  and  the 

impleineiitatioi) .  il  li>  .iIiIk  .lu  u  h  ii  1 1 1  in'  mim.  j  ii  o^^ramming 
changes  arc  needed  both  to  achieve  luuivi  i.n  \  sj\  ings  and  lo 
maximize  the  use  oflhe  facility.  I  iu  pn  ivrani  ^  h.mges  include: 

•  Creation  of  respite  le\el  hed    1. . I  U.iili  \Knlalllealth 
and  Medicine  that  do  not  t  u  1 1 .  m  l\  i  ■.  isi  hut  eould 
positively  imp-iei  acuiiv  at  M  (  .11. 

•  Creation  of  Kesuleniial  (  are  I  aeility  for  the  Elderly 
beds  that  would  be  available  tor  non-ambulatory 
residents.  This  is  a  level  of  care  that  is  currently  in 
short  supply  in  the  City. 

Transition  of  SNF  patients  to  appropriate  care 
elsewhere  within  the  DPH  system,  including  to  less 
restrictive  settings  where  possible. 

Implementation  of  these  changes  will  improve  patient 
flow  within  the  DPH  network,  resulting  in  better  use  of 
resources,  improved  revenues,  and  an  enhanced  ability  to 
allow  the  City's  residents  to  pursue  independence. 

Strengthening  Primary  Care 

Primary  care  plays  a  central  role  in  healthcare  reform, 

ensuring  that  patients  receive  timely  access  to  preventive 
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care.  To  meet  quality  standards  and  to  minimize  risk  and 
costs,  DPH  plans  to  strengthen  the  infrastructure  of  and 
expand  access  to  its  community-oriented  primary  clinics. 

Over  the  next  two  fiscal  years,  DPH  will  provide  additional 
staffing  to  enable  the  Community  Oriented  Primary 
Care  (COPC)  system  to  provide  expanded  evening  and 
weekend  clinic  hours  for  up  to  eight  clinic  sessions  per 
week.  Additionally,  for  COPC  to  remain  competitive  and 
to  receive  maximum  revenue  reimbursement,  DPH  is 
developing  a  patient-centered  package  of  services  that  will 
attract  patients  to  select  or  retain  DPH  as  their  healthcare 
provider. 

DPH  will  also  create  effective  leadership  at  the  clinics  to 
ensure  that  services  are  well  coordinated,  timely,  accessible, 
culturally  competent,  appropriate,  and  effective.  While  the 
Department  has  reduced  staffing  at  the  clinics  in  the  past 
to  achieve  budget  savings  and  efficiencies,  this  investment 
is  critical  in  light  of  the  future  expansion  and  pivotal  role  of 
these  services. 

Reorganizing  Population  Health  Division 
In  March  2013,  DPH's  Population  Health  and  Prevention 
Division  changed  its  name  to  the  Population  Health 
Division  (PHD),  reflecting  a  reorganization  effort 
underway  since  November  2011.  Broadly,  reorganization 
will  allow  PHD  -  and  DPH  more  widely  -  to  better  respond 
to  emerging  public  health  issues,  changes  in  public  health 
practice,  developments  in  public  health  financing,  and 
emerging  public  health  leadership  opportunities. 

Creating  A  Sound  Financial  Foundation 

Setting  A  Realistic  Budget 

The  Mayor's  proposed  budget  includes  an  increase  in 
General  Fund  support  of  $51  million  in  FY  2013-14  and 
$55  million  in  FY  2014-15  to  correct  a  historical  structural 
shortfall  in  the  Department's  budget.  For  each  of  the  past 
several  years,  the  Department  has  required  a  mid-year 
supplemental  appropriation  to  realign  its  budget  to  its 
actual  costs.  As  the  imbalance  has  grown,  it  has  created 
increasing  financial  uncertainty  for  the  Department  and 
the  City's  General  Fund.  The  Mayor's  budget  corrects  this 
imbalance,  improving  financial  stability  and  transparency 
for  the  Department's  budget.  The  correction  includes  the 
addition  of  permanent  clinical  positions  to  support  existing 
services  so  the  Department  will  rely  less  on  temporary  staff, 
as  well  as  adjustments  to  salary  savings  assumptions  to 
more  accurately  reflect  the  actual  staffing  patterns  at  San 
Francisco  General  and  Laguna  Honda  Hospitals.  With  this 
correction,  the  Department  will  no  longer  require  mid- 
year supplemental  appropriations  to  continue  its  current 


operations  through  the  fiscal  year  and  allow  managers  to 
effectively  manage  their  budgets.  The  cost  of  this  expense  is 
partially  offset  by  additional  projected  revenue  growth. 

Creating  An  Office  of  Managed  Care 

As  healthcare  regulations  change,  public  healthcare  providers 
such  as  DPH  will  increasingly  operate  in  a  managed  care 
environment,  where  it  receives  a  fixed  per-member  per-month 
reimbursement  rather  than  fee-for-service  reimbursement. 
To  be  successful,  DPH  must  create  an  organizational 
infrastructure  to  manage  costs  and  business  relationships 
with  other  plans  and  providers.  In  anticipation  of  this  change, 
the  Mayor's  FY  2013-14  and  FY  2014-15  proposed  budget 
includes  a  new  Office  of  Managed  Care  (OMC),  which  will 
be  responsible  for  contracting  strategy  with  health  plans, 
utilization  management,  marketing-branding,  data  reporting, 
quality  improvement,  and  provider  services.  The  OMC  will 
be  developed  to  (1)  manage  resources  more  effectively  to 
maximize  benefits  for  clients  and  (2)  reduce  misuse,  overuse, 
and  underuse  of  services. 

Addressing  Reductions  In  Federal  Funding 
In  FY  2012-13,  the  Department  experienced  significant 
federal  Ryan  White  Act  and  Center  for  Disease  Control 
(CDC)  funding  reductions  for  HIV  services.  The  Mayor's 
proposed  FY  2013-14  and  FY  2014-15  budget  backfills 
this  cut  with  a  restoration  of  $4.0  million  in  HIV  Health 
Services  and  HIV  Prevention  programs.  However,  federal 
funding  formulas  continue  to  shift  dollars  to  counties 
where  incidence  rates  of  disease  are  increasing,  rather  than 
remaining  stable  as  they  are  in  San  Francisco.  Consequently, 
the  Department  has  recently  received  additional  reductions 
in  HIV  Prevention  and  Health  Services  of  $2.2  million  in  FY 
2013-14,  growing  to  $3.1  million  in  FY  2014-15.  In  addition 
to  HIV  funding  reductions,  the  CDC  also  reduced  its 
support  of  tuberculosis  control  and  public  health  prevention 
programs. 

Preparing  For  the  New  San  Francisco 
General  Hospital 

In  late  2015,  the  new  San  Francisco  General  Hospital 
(SFGH)  will  open.  All  acute  care  services  will  be  relocated 
to  the  new  facility  and  all  non-acute  services  not  subject  to 
State  requirements  for  seismic  compliance  will  remain  in 
the  current  building.  To  plan  for  the  transition  of  patients 
and  services  and  the  day-to-day  operations  of  this  new 
facility,  DPH  will  invest  $2.0  million  for  new  facility  and 
transition  planning  over  the  next  several  years.  In  addition, 
$49.0  million  in  FY  2013-14  and  $56.0  million  in  FY  2014- 
15  is  budgeted  to  begin  procurement  of  furniture,  fixtures, 
and  equipment  for  this  new  facility. 
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ENROLLMENT  IN  HEALTHY  SAN  FRANCISCO 
AND  LOW-INCOME  HEALTH  PROGRAM 

60,000 


Jul-07  Jan-08  Jul-06  Jin-09  Jul-09  Jjn-IO  Jil-IO  Jaa-11  Jul-ll  Jao-12 
Month /Yeai 

Currently,  over  59,000  of  the  estimated  64,000  uninsured  are  enrolled  in  Healthy  San 
Francisco  (HSF)  or  the  Low  Income  Health  Program  (LIHP).  Many  of  these  clients  will 
transition  to  MediCal  or  will  be  eligible  to  access  insurance  through  the  exchange. 

LINKING  PATIENTS  WITH  PRIMARY  CARE  PROVIDERS 
IN  COMMUNITY-ORIENTATED  PRIMARY  CARE 


44,000 


Month  I  Year 

Through  the  implementation  of  the  care  team  model  to  increase  provider 
productivity  and  expansion  of  clinic  hours,  DPH  has  successfully  increased 
the  number  of  patients  actively  engaged  in  primary  care. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chq  From 
2012-13 

Proposed 
Budget 

Chq  From 
2013-14 

AUTHORIZED  POSmONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

5,736.63 
(65.34) 

5,866.5? 

6,206.99 

340.47 
(1.82) 

6,268.33 
(68.57) 

61.34 
(0.45) 

^et  Operating  Positions  ^SHHHHI 

5,800.22 

6,138.87  '^iflHHIIHIII^^^^I 

SOURCES 

Licenses  &  Fines 

9,424,726 

9,%1,246 

9,730,725 

(230,521) 

9,730,725 

0 

Use  of  Money  or  Property 

895,666 

989,240 

974,240 

(15,000) 

974,240 

0 

Intergovernmental  Revenue  -  Federal 

73,802,723 

73,232,994 

73,218,172 

(14,822) 

72,220,907 

(997,265) 

Intergovernmental  Revenue  -  State 

276,055,400 

299,333,772 

338,847,801 

39,514,029 

341,558,993 

2,711,192 

Intergovernmental  Revenue  -  Other 

31,585 

30,000 

(70,598) 

(100,598) 

(70,598) 

0 

Charges  for  Services 

736,097,949 

781,439,979 

825,762,976 

44,322,997 

839,741,831 

13,978,855 

Other  Revenues 

104,282,414 

28,139,995 

35,612,236 

7,472,241 

54,637,063 

19,024,827 

Transfers  In 

142,799,664 

174,555,661 

243,065,108 

68,509,447 

252,825,785 

9,760,677 

Expenditure  Recovery 

25,719,218 

32,896,883 

33,601,882 

704,999 

33,544,841 

(57,041) 

Transfer  Adjustments-Sources 

(135,635,529) 

(172,347,580) 

(240,859,420) 

(68,511,840) 

(250,620,097) 

(9,760,677) 

Use  of  /  (Deposit  to)  Fund  Balance 

37,488,079 

539,643 

35,834,773 

35,295,130 

207,165 

(35,627,608) 

General  Fund  Support 

324,011,947 

446,564,180 

551,071,542 

104,507,36? 

596,785,275 

45,713,733 

Pburoes  Total 

1^,973^2  1^75^,013 

1,906,789,437 

231,463,424 

1,951,536,130 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

555,039,238 

569,208,551 

54,959, /03 

Fringe  Benefits 

237,677,344 

239,101,046 

271,992,089 

32,891,043 

297,923,395 

25,931,306 

Overhead 

1,754,526 

1,562,679 

1,590,657 

27,978 

1,587,501 

(3,156) 

Professional  &  Contractual  Services 

581,511,802 

650,662,024 

790,013,062 

139,351,038 

776,427,222 

(13,585,840) 

Aid  Assistance  /  Grants 

2,301,315 

75,000 

25,000 

(50,000) 

25,000 

0 

Materials  &  Supplies 

%,  159,858 

102,142,507 

107,779,826 

5,637,319 

109,699,744 

1,919,918 

Equipment 

2,523,953 

3,679,735 

3,108,963 

(570,772) 

3,696,959 

587,996 

Debt  Service 

1,471,211 

20,613,670 

15,825,585 

(4,788,085) 

15,818,796 

(6,789) 

Services  of  Other  Departments 

73,590,598 

79,750,801 

83,799,797 

4,048,996 

87,493,535 

3,693,738 

Transfers  Out 

162,713,138 

172,347,580 

240,859,420 

68,511,840 

252,870,490 

12,011,070 

Budgetary  Reserves 

0 

0 

0 

2,112,498 

2,112,498 

Transfer  Adjustments-Uses 

(  1  35,635,579) 

(172,3'17,580) 

(2-10,859,-1?0) 

(68,51 1,84(J) 

('),7f,0,677) 

Uses  -  Operating  Expenditures  Total 

1,579,107^  1,666,796,013 

1,898,303,233 

231,507,220 

1,936,966,130 

38,662^ 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

1,571,322 

2,510,000 

3,836,204 

1,326,204 

2,770,000 

(1,066,204) 

Capital  Renewal 

2,530,000 

2,375,000 

(155,000) 

2,350,000 

(25,000) 

Capital  Projects 

3,500,000 

2,275,000 

(1,225,000) 

9,450,000 

Uses  -  Project  Expenditures  Total  'l^^l 

■■■1^15,866,388 

8,540,000 

8y486,204 

(53,796) 

14,570,000 

6,083,796 

USES  BY  PROGRAM  RECAP 

Central  Administration 

108,981,8% 

152,192,421 

214,369,599 

62,177,178 

215,820,010 

1,450,411 

Children's  Baseline 

38,828,188 

47,823,044 

53,229,227 

5,406,183 

54,631,694 

1,402,467 

Comm  HIth  -  Comm  Support  -  Housing 

26,973,854 

24,852,099 

30,017,815 

5,165,716 

30,752,635 

734,820 

Comm  HIth  -  Prev  -  Maternal  &  Child  HIth 

21,206,816 

27,057,827 

28,168,874 

1,111,047 

28,767,341 

598,467 

Comm  HIth  -  Prevention  -  Aids 

52,322,785 

58,469,635 

58,319,655 

(149,980) 

57,300,381 

(1,019,274) 

Comm  HIth  -  Prevention  -  Disease  Control 

19,029,725 

19,731,308 

19,610,043 

(121,265) 

20,037,454 

427,411 

Comm  HIth  -  Prevention  -  HIth  Education 

5,430,907 

5,955,393 

7,594,655 

1,639,262 

7,618,765 

24,110 

Emergency  Services  Agency 

1,036,500 

1,400,000 

1,228,050 

(171,950) 

1,200,000 

(28,050) 

Environmental  Health  Services 

20,247,015 

19,097,927 

19,955,613 

857,686 

20,377,283 

421,670 

Forensics  -  Ambulatory  Care 

28,656,644 

28,831,213 

29,515,090 

683,877 

30,433,326 

918,236 

Health  At  Home 

7,103,201 

6,496,357 

6,603,240 

106,883 

6,839,039 

235,799 

Laguna  Honda  -  Long  Term  Care 

214,976,422 

203,354,724 

220,560,383 

17,205,659 

233,623,367 

13,062,984 

Laguna  Honda  Hosp  -  Acute  Care 

2,715,375 

3,874,554 

3,755,942 

(118,612) 

3,898,828 

142,886 

Laguna  Honda  Hosp  -  Comm  Support  Care 

55 

(21,496) 

0 

21,496 

(1) 

(1) 

Mental  Health  -  Acute  Care 

2,490,402 

3,462,797 

3,462,797 

0 

3,462,797 

0 

Mental  Health  -  Children's  Program 

35,533,164 

38,425,920 

38,672,491 

246,571 

38,293,955 

(378,536) 

Mental  Health  -  Community  Care 

167,160,128 

152,343,350 

171,340,803 

18,997,453 

159,244,263 

(12,096,540) 

Mental  Health  -  Long  Term  Care 

33,733,418 

28,086,587 

28,901,228 

814,641 

26,475,751 

(2,425,477) 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Oriqinal 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Non  Pro  ram 

29,065 

0 

0 

0 

2,250,393 

2  250  393 

Occu  ational  Safety  &  Health 

1,930,468 

83,629 

1,972,270 

41,802 

Primary  'care   Ambu  Care  -  Health  Cntrs 

58,982,910 

71,328,487 

73,296,993 

1,968,506 

76,586,627 

3,289,634 

SFGH  -  Acute  Care  -  Forensics 

2,144,039 

3,437,973 

3,056,502 

(381,471) 

3,174,469 

117,967 

SFGH  -  Acute  Care  -  Hospital 

556,289,516 

603,946,169 

698,553,453 

94,607,284 

731,086,498 

32,533,045 

SFGH  -  Acute  Care  -  Psychiatry 

31,391,626 

26,127,815 

25,794,682 

26,386,738 

SFGH  -  Ambu  Care  -  Adult  Med  HIth  Cntr 

37,116,869 

27,739,879 

38,097,241 

10,357,362 

39,313,859 

1,216,618 

2,458,758 

1,638,208 

2,809,528 

1,171,320 

2,917,562 

108,034 

SFGH  -  Ambu  Care  -  Occupational  Health 

3,365,049 

2,327,135 

3,555,890 

1,228,755 

3,680,266 

124,376 

SFGH  -  Emergency  -  Emergency 

32,252,127 

24,472,046 

33,457,049 

8,985,003 

35,218,882 

1,761,833 

SFGH  -  Emergency  -  Psychiatric  Services 

7,293,849 

9,133,300 

7,736,875 

(1,396,425) 

7,921,064 

184,189 

SFGH  -  Long  Term  Care  -  Rf  Psychiatry 

15,437,355 

16,871,492 

13,388,697 

(3,482,795) 

12,114,414 

(1,274,283) 

Substance  Abuse  -  Community  Care 

59,837,681 

65,033,010 

69,806,554 

4,773,544 

70,136,200 

329,646 

hsas  by  Program  Recap  Total                                 1,594,973,842  1,675,336,013 

1,906,789,437 

231,453,424 

1,951,536,130 

44,746,693 
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PERFORMANCE  MEASURES 


2012-2013  2012-2013  2013-2014  2014-2015 
Target         Projected         Target  Target 


COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 

Increase  the  number  of  supportive  housing  units 

Number  of  bed  slots  in  housing  programs  2,403 
Number  of  unduplicated  clients  served  in  supportive  housing  1,278 
Increase  attention  to  social  and  economic  factors  that  affect  health  status 

irved  by  housing  and  housing-  3,820 


2,629 
1,376 


2,629 
1,376 


2,803 
1,359 


COMM  HLTH  -  PREV  -  MATERNAL  &  CHILD  HLTH 

Increase  the  number  of  breastfed  infants  in  the  Women,  Infants  and  Children  (WIC)  program 

n  the  WIC  66%  67% 

COMM  HLTH  -  PREVENTION  -  AIDS 

Strengthen  primary  and  secondary  prevention  activities 

•e  successfully  linked  76%  75% 

COMM  HLTH  -  PREVENTION  -  BEHM 

Protect  and  respond  to  the  environmental  health  of  San  Francisco  residents 

Percentage  of  environmental  health  complaints  abated  81%  80% 

FORENSICS  -  AMBULATORY  CARE 

Provide  continuity  of  care  for  recipients  of  DPH  services 

Numberof  jail  health  screenings  16,402  17,000 

LAGUNA  HONDA  -  LONG  TERM  CARE   

Improve  health  outcomes  among  San  Francisco  residents 

Cost  per  patient  per  day  at  Laguna  Honda  Hospital  $790  $835 

MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

Increase  the  number  of  high-risk  children  served  in  mental  health  treatment  settings 


MENTAL  HEALTH  -  COMMUNITY  CARE 

Provide  clinical  services  to  target  populations 

Number  of  unique  mental  health  clients  in  freatment 
Percentage  of  new  mental  health  clients  who  are  homeless 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 
Provide  clinical  services  to  target  populations 

Percentage  of  patients  who  are  uninsured 
Percentage  of  patients  who  are  homeless 
Percentage  of  outpatient  visits  by  uninsured  patients 
Percentage  of  outpatient  visits  by  homeless  patients 

SFGH  -  ACUTE  CARE  -  HOSPITAL   

Provide  clinical  services  to  target  populations 

Number  of  hospital  medical/surgical  inpatient  days  at  SFGH 
Uninsured  medical/surgical  inpatient  days  as  a  percentage  of 
total  medical/surgical  inpatient  days 
Homeless  outpatient  visits  as  a  percentage  of  total  visits 
Decrease  rate  of  ambulance  diversions 

Percentage  of  time  that  San  Francisco  General  Hospital's 
Emergency  Department  is  unable  to  accept  lower-priority 
emergency  cases 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE  

Provide  substance  abuse  treatment  services 

Number  of  unique  substance  abuse  clients  in  treatment 
among  substance  abuse 


78,000 
21% 


27,000 
20% 


9,000 
26% 
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PUBLIC  LIBRARY 


The  Public  Library  (LIB  or  "the  Library")  is  dedicated  to  free 
and  equal  access  to  information,  knowledge,  independent 
learning,  and  reading  for  our  community.  The  Library 
consists  of  the  Main  Library  at  Civic  Center,  27  branch 
libraries  spread  out  across  the  city,  mobile  libraries  that 
travel  around  the  city,  and  the  public  website.  In  addition 
to  the  Library's  collection  of  3.4  million  items  in  various 
formats  and  over  50  languages,  the  Library  offers  the  public 
access  to  computers,  various  technologies,  and  educational, 
literary,  and  recreational  programming. 


SERVICES 


The  Public  Library  provides  services  through  the 
following  strategic  areas: 

LITERACY  AND  LEARNING  initiatives  provide  robust 
collections,  resources,  services,  and  programs  that 
support  reading  and  address  the  changing  literacy  and 
learning  needs  of  the  21st  century. 

DIGITAL  STRATEGIES  ensure  equitable  access  to  public 
technology  and  resources. 

YOUTH  ENGAGEMENT  supports  the  city's  youth  with 
myriad  programs  and  services  including  early  literacy,  the 
summer  reading  program,  homework  help  services,  test 


preparation  programs,  outreach  to  schools,  and  expanded 
teen  services  on  technology  and  media  literacies. 

STRATEGIC  PARTNERSHIPS  leverage  the  Library's  resources 
to  strengthen  the  services  and  programs  offered  and  to 
help  the  Library  reach  a  larger  audience. 

DIVERSE  PROGRAMMING  promotes  the  Library  as  a  key 
center  for  literary  arts  and  a  provider  of  accessible 
services,  fosters  community  engagement,  and  serves  as  a 
place  where  all  San  Franciscans  feel  welcome. 

For  more  information,  call  (415)  557-4400  or  311;  or  visit 
www.sfpl.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

88,090,073 

92,398,437 

100,894,185 

8,495,748 

104,573,790 

3,679,605 

Total  FTE 

628 

640 

652 

12 

654 

2 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $100.9 
million  for  the  Public  Library  is  $8.5  million,  or  9.2 
percent,  higher  than  the  FY  2012-13  budget  of  $92.4 
million.  A  significant  amount  of  this  increase  is  due  to 
increases  in  salary  and  fringe  benefits  costs,  which  are 
driven  by  the  addition  of  56  hours  per  week  of  publie 
library  operating  hours,  as  well  as  the  on-going  finaiu  ul 
effects  of  the  FY  2012-13  expanded  hours.  In  addition,  iIk 
FY  2013-14  budget  includes  an  additional  $1.2  million  tor 
the  Main  Library's  Teen  Center  construction  phase.  The 
Library's  proposed  budget  also  includes  enhancements  to 
library  collections  and  facilities  maintenance. 

The  FY  2014-15  proposed  budget  of  $104.6  million  for  the 
Public  Library  is  $3.7  million,  or  3.6  percent,  higher  than 
the  FY  2013-14  budget  of  $100.9  million.  A  significant 
amount  of  this  increase  is  also  due  to  increases  in 
salary  and  fringe  benefits  costs.  In  addition,  the  Library 
continues  to  increase  funding  to  ensure  that  it  maintains 
a  robust  materials  collection  and  invests  in  information 
technology,  infrastructure,  and  programs  for  the  public 
that  meet  evolving  needs. 

Facilities  Investments 

Following  voter  approval  of  $106.0  million  in  General 
Obligation  bonds  in  2000,  the  City  leveraged  the  approved 
bond  funds  with  State  grants,  gifts,  and  revenue  bonds 
supported  by  the  Library  Preservation  Fund  to  finance 
the  $196.3  million  Branch  Library  Improvement  Program 
(BLIP).  BLIP  calls  for  the  renovation  of  16  branches,  the 
replacement  of  four  leased  facilities  with  City-owned 
buildings,  the  replacement  of  three  branches  with  new 
buildings,  the  construction  of  a  new  Mission  Bay  branch, 
and  the  creation  of  a  support  services  center.  The  Library 
has  completed  23  of  the  24  BLIP  projects.  The  most  recent 
branch  opening  was  the  Bayview  Branch  Library  on 
February  23,  2013.  The  Bayview  project  surpassed  local 
hire  requirements:  68  percent  of  the  subcontractors  were 
local  business  enterprises,  and  approximately  half  of  all 
construction  workers  were  from  San  Francisco,  including 
residents  from  the  Bayview-Hunters  Point  community. 
The  remaining  and  final  BLIP  project  is  the  North  Beach 
branch  library.  It  is  approximately  15  percent  complete 
and  is  anticipated  to  open  to  the  public  mid-2014. 

Post-occupancy  evaluation  of  Library  facilities  has  helped 
identify  the  investments  required  to  ensure  that  facilities 
meet  the  service  needs  of  public  and  staff,  and  achieve 
operating  efficiencies.  Over  the  next  several  years,  the 
Library  will  make  improvements  to  building  control 
systems,  lighting,  and  acoustics;  repair  and  replace  public 
furnishings  and  flooring;  and  improve  exterior  finishes. 
Other  facilities  improvements  include  investments  in 
custodial  and  security  services. 


Expansion  of  Public  Hours 

Charter  Section  16.109  requires  that  the  Library 

( ;oniniission  assess  and  moiiil  v  as  appropriate  the 
lioLii  s  (iropcralioii  lor  ihc  Mam  aiul  hi  anJi  libraries  at 
Icasi  i.iKe  e\ei  \  li\e  \cais.  In  llu-  I  all  the  Library 

(  ..inmissi.Mi  estahlislu  d  a  .  oiiiinunilx  minil  process, 
\^llKll  iiKhklcd  sur\e\s,iiHl  publi.  hearmi'.s  m  11 
supci  \  isoi  lal  Jisiru  Is.  I  lu-  icsuli  was  a  nxninmcndation 
tocxpaiul  h. nils  In       Iuuiis  p.  ,  u.  ek  sNsU  nuvidc, 
inLliidmu  iiu  reasin;:  l,oll,^al  llie  Mam  I  ihiars's  Library 
t.,r  ilir  I'.liiui  an,!  I'iml  I  )is.il.lol  I  )eal  (  enki,  and 
I  |,.i,„    (  .  niM  W  nil  llu-  ,ul.liii..n  ..I  ilu  se  hours  in  i-Y 
jlil      I  1   111.  1  ,l>iai  N  uill  l>e  .ip.ai  M  ihr  piiMu  a  total  of 
1,370  h,.ms  p.  r  u..k  ,m  I      :  I  ^  peueiiH  more  hours  per 
wccklhaii  llu  1  :il  pcimaiuMl  u.vkK  h.uirs  eslahiisiicd 
in  Chaiter  ScUioii  K-.lo^J. 

Strong  Library  Collections 

■|-hc  propcsc-d  W  2(11  ;  I  1  and  I  \  ;n|  1  hnJi'ds 
a.ntnuK-  lo  mvcsi  m  sIpm,;'  hlaaiN  .oIKuhuis,  which 
\,  I  I  p.     ml  ot  ilir  ..prrating 
n.iMi  1  Ih  pi  mi,n  \  m.ilci  iai  format, 
i.p ,i.  ,n,  I M V .  '  1  nu  III I n  i' Resources, 


i.iUTiais, 
nluals.  The 


represent  appi>'N  mi. ml.  l  I 
budget.  Prim  1"  I  i  n  ii 
but  the  librarv  i  p  nulin; 
including  eBo(. I  i  \'m  k  > 
eLearning.  Oilu  i  m  ■>  a  im 
materials  in  mi.  i  n.i  -'I  1- 

FY  2013-14  Colk  .  imn  hiul;'.  i   >  .r.'  >1  .iir'"''-'" 

7  percent  over  ilu  I  i  .'"i ;  I  ■  lai.i-.  i m  n  JOM 
will  increase  an  addiiional  K)  peieent. 


Embracing  Innovation 

Over  the  next  two  fiscal  years,  the  Library  will 
further  upgrade  its  servers,  networks,  bandwidth,  and 
infrastructure  as  well  as  impro\e  the  pnMu  s  access  to 
technology  in  order  to  help  cl<is>  ih.    ii  ^    ili.  ii.il  ide. 
For  example,  starting  in  FY  201  -  11  ih-  I  il'iai  s  will  pilot 
laptop/eResource  lending  kiosks  and  mvesi  m  pnhlu 
eReadersand  tablets  to  help  meet  public  u  chiuil.)p,\ 
needs.  Other  technology  enhancements  ineludc  shilling 
public  computing  software  from  OpenOffice  to  the 
Microsoft  Office  Suite  so  that  the  patrons  will  have  access 
to  standard  workplace  software. 


Youth  Engagement 

In  FY  2011-12,  the  Department  received  a  $100,000  grant 
from  the  Institute  of  Museum  and  Library  Sciences 
to  build  a  Teen  Center  Learning  Lab  Program  that 
will  support  the  attainment  of  multiple  literacies  in 
technology,  media,  environment  and  health,  reading, 
and  civic  engagement.  Youth  who  engage  in  the  planning 
process  and  Learning  Lab  programs  will  learn  how 
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to  select  and  use  resources  in  new  ways  as  sources 
for  creative  media  projects,  be  better  consumers  and 
evaluators  of  digital  content,  use  technology  and  media 
production  tools,  share  and  license  work  produced  in 
the  Creative  Commons,  and  tell  stories  that  support  and 
celebrate  local  culture  and  diversity.  Teen  producers, 
distributors,  and  curators  of  work  in  a  digital  world 
will  gain  practical  knowledge  about  distribution  rights, 
copyright,  journalism  ethics,  and  more  to  help  them  in 


their  current  projects  and  future  careers.  The  Library's 
FY  2013-14  budget  includes  $1.2  million  for  a  new  Teen 
Center  Learning  Lab  within  the  Main  Library  and  related 
tenant  improvements  for  services  and  programs  that  will 
be  relocated  in  the  building.  The  remaining  estimated 
project  costs  will  be  funded  via  private  fundraising. 
The  new  Teen  Center  will  act  as  a  hub  for  youth  media 
education  and  literacy  development. 


DEPARTMENT  SOURCES  BY 
FISCAL  YEAR 


Fiscal  Year 


The  Library  expects  modest  growth  in  property  tax  revenue 
in  FY  2013-14  as  well  as  an  increase  in  its  General  Fund 
baseline. 


DEPARTMENT  USES  BY 
FISCAL  YEAR 


LJ  \  I  I  1  \  I  I  1  I  L 

04-05  05-06  06-07  07-08  08-09  09-10  10-11  11-12  12-13  13-14  14-15 

Projerted  Proposed  Proposed 

Fiscal  Yeai 


The  Library  expects  continued  increases  in  labor  costs 
while  other  expenses  decrease.  As  more  branch  libraries 
reopen  and  library  hours  are  increased  in  FY  2013-14, 
labor  costs  will  increase  further. 
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PUBLIC  LIBRARY 


City  Librarian  Library  Commission 


^  ^.^  ,  .  Commumty  Communications  „ 

Deputy  City         Information  „  ,  „  „  ,  ,  Human 

....  „    ,     ,  Partnerships  &  Public  Finance 

Libraiian  Jechnoiogy  „  „  „  ,  Resources 

^'  &  Programs  Relations 


„       ,  , .,  Collections 
Mam  Library  Branch  Library 


Services  Services 


&  Technical 
Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


20t1-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

628.41 

640.48 

651.73 

11.25 

653.97 

2.24 

llet  Operating  Positions 

628.41 

640.48 

651.73 

11.25 

653.97 

2.24 

SOURCES 

Local  Taxes 

36,497,018 

37,265,000 

39,956,000 

2,691,000 

42,375,000 

2,419,000 

Use  of  Money  or  Property 

1,056,522 

646,688 

646,688 

0 

546,688 

0 

Intergovernmental  Revenue  -  Federal 

33,017 

0 

0 

0 

0 

0 

Intergovernnnental  Revenue  -  State 

290,299 

165,000 

215,000 

50,000 

215,000 

0 

Charges  for  Services 

869,810 

1,000,800 

855,800 

(145,000) 

855,800 

0 

Other  Revenues 

539,589 

101,422 

160,133 

58,711 

160,500 

367 

Transfers  In 

5,778,742 

550,000 

2,050,997 

1,500,997 

195,855 

(1,855,142) 

Expenditure  Recovery 

58,804 

56,421 

58,560 

2,139 

60,802 

2,242 

Transfer  Adjustments-Sources 

(5,778,742) 

(550,000) 

(2,050,997) 

(1,500,997) 

(195,855) 

1,855,142 

Use  of  /  (Deposit  to)  Fund  Balance 

(4,124,986) 

213,106 

1,312,004 

1,098,898 

0 

(1,312,004) 

General  Fund  Support 

52,870,000 

52,950,000 

57,690,000 

4,740,000 

60,260,000 

2,570,000 

Sources  Total  'flHHHH 

88,090,073 

92,398,437 

100,894,185 

8,495,748 

104,573,790 

3,679,605 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

41,444,434 

43,511,718 

45,235,293 

1,723,575 

46,124,524 

889,231 

Fringe  Benefits 

22,970,156 

24,126,623 

25,938,067 

1,811,444 

28,215,692 

2,277,525 

Professional  &  Contractual  Services 

5,300,791 

6,322,048 

7,148,043 

825,995 

7,040,187 

(107,856) 

Materials  &  Supplies 

11,489,911 

11,859,257 

12,709,492 

840,235 

13,714,064 

1,004,572 

Equipment 

183,058 

75,000 

601,501 

526,501 

112,828 

(488,573) 

Services  of  Other  Departments 

5,599,312 

5,943,791 

7,210,792 

1,267,001 

7,284,005 

73,214 

Transfers  Out 

5,778,742 

550,000 

2,050,997 

1,500,997 

195,855 

(1,855,142) 

Budgetary  Reserves 

0 

0 

0 

0 

1,886,634 

1,885,534 

Transfer  Adjustments-Uses 

(5,778,742) 

(550,000) 

(2,050,997) 

(1,500,997) 

(195,855) 

1,855,142 

Ifses  -  Operating  Expenditures  Total 

86,987,662 

91,848,437 

98,843,188 

6,994,751 

104,377,935 

5,534,747 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

350,524 

0 

0 

0 

0 

0 

Capital  Renewal 

0 

0 

150,000 

150,000 

0 

(150,000) 

Capital  Projects 

751,887 

550,000 

1,900,997 

1,350,997 

195,855 

(1,705,142) 

Uses  -  Project  Expenditures  Total 

1,102,411 

550,000 

2,050,997 

1,500,997 

195,855 

(1,855,142) 

USES  BY  PROGRAM  RECAP 

Adult  Services 

357,071 

400,000 

400,000 

0 

400,000 

0 

Branch  Program 

20,092,557 

19,570,250 

20,997,341 

1,427,091 

21,989,760 

992,419 

Children's  Baseline 

8,569,976 

8,635,577 

8,926,363 

290,786 

9,379,362 

452,999 

Children's  Services 

1,025,730 

1,168,384 

1,292,682 

124,298 

1,318,925 

25,243 

Collection  Technical  Services 

5,649,769 

13,466,587 

14,086,975 

620,388 

15,124,752 

1,037,777 

Community  Partnerships  And  Programming 

8,407,623 

1,400,466 

1,024,781 

(375,685) 

1,059,084 

34,303 

Facilites 

11,320,844 

12,757,244 

15,212,215 

2,454,971 

13,818,552 

(1,393,663) 

Information  Technology 

5,139,445 

6,173,935 

8,072,934 

1,898,999 

7,545,799 

(527,135) 

Library  Administration 

11,153,280 

11,968,453 

13,188,705 

1,220,252 

15,659,965 

2,471,251 

Main  Progrann 

16,373,778 

16,857,541 

17,692,189 

834,648 

18,277,590 

585,401 

Uses  by  Program  Recap  Total  ^I9HIIHIB' 

88,090,073 

92,398,437 

100,894,185 

8,495,748 

104,573,790 

3,679,605 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

BRANCH  PROGRAM 

Meet  citizens'  needs  in  quantity  and  availability  of  library  collections  at  the  branch  libraries 

In-library  use  of  materials  at  branch  libraries 

2,698,336 

2,550,000 

2,550,000 

2,680,000 

2,815,000 

Provide  hours  of  operation  at  the  branch  libraries  that  respond  to  user  demand 

Weekly  hours  of  operation  In  the  branch  libraries  including 
Bookmobiles,  Log  Cabin  Ranch  and  Juvenile  Justice  Center 

1,282 

1,278 

1,278 

1,334 

1,334 

Number  of  persons  entering  branch  libraries  including 
Bookmobiles,  Log  Cabin  Ranch  and  Juvenile  Justice  Center 

5,060,860 

5,162,077 

5,162,077 

5,410,000 

5,680,500 

Ensure  customer  satisfaction  with  services  at  the  branch  libraries 

Number  of  questions  answered  annually  at  the  branch  libraries 
Including  Bookmobiles,  Log  Cabin  Ranch  and  Juvenile  Jutices 

1,720,367 

1,605,000 

1,605,000 

1,640,000 

1,674,000 

Ensure  that  all  library  facilities  are  safe,  accessible  and  sustainable  public  spaces 

Percentage  of  branch  libraries  that  are  selsmically  upgraded, 
moved  from  leased  to  permanent  spaces,  and  made  ADA 
compliant 

92% 

96% 

%% 

96% 

100% 

CHILDREN  &  YOUTH  SERVICES  (CYS) 

Provide  high  quality  programs  for  children  and  youth 

Number  of  programs  provided 

6,260 

6,232 

6,232 

6,294 

6,300 

Number  of  children  and  youth  attending  programs 

254,611 

240,000 

240,000 

245,000 

246,000 

Support  education  of  children  and  youth  through  instruction  on  library  resources  and  how  to 

use  them 

Number  of  instructional  visits  or  programs  for  school  classes 

3,366 

3,400 

3,400 

3,450 

3,470 

Number  of  children  and  teens  receiving  instruction  via  school 
visits  or  library  visits 

83,094 

84,000 

84,000 

85,000 

86,000 

COLLECTIONS  &  TECHNICAL  SERVICES  (CTS) 

Acquire,  prepare  and  maintain  library  materials  for  public  use 

Number  of  new  materials  made  available  to  the  public 

407,012 

400,000 

360,000 

350,000 

300,000 

Ensure  access  to  materials  and  services  for  patrons  who  speak/read  a  language  other  than  English 

Number  of  physical  items  in  languages  other  than  English 
added  to  the  library's  collection 

59,344 

61,000 

60,000 

60,000 

60,000 

Meet  citizens'  needs  in  quantity  and  availability  of  library  collections 

Circulation  of  physical  books  and  matenals 

10,971,974 

11,130,000 

10,600,000 

10,300,000 

10,000,000 

Circulation  of  eBooks  and  eMedIa 

379,506 

440,000 

550,000 

750,000 

900,000 

COMMUNICATIONS  PROGRAMS  &  PARTNERSHIPS  (CPP) 

Provide  for  and  inform  the  public  on  high  quality  educational  and  cultural  programs  and  services  offered  by  the  library 

Number  of  people  attending  adult  programs 

47,893 

45,000 

40,000 

45,000 

45,000 

INFORMATION  TECHNOLOGY 

Meet  patron  needs  for  access  to  technology 

Number  of  web  pages  viewed  (or  hits)  to  the  Library's  web 
server 

12,510,099 

12,000,000 

12,000,000 

12,000,000 

12,000,000 

Number  of  public  computers  available  for  use 

905 

1,050 

920 

950 

1,000 

Number  of  hours  used  by  patrons  at  public  computer  terminals, 
including  both  reserved  and  walk-in  use 

539,985 

550,000 

528,801 

528,000 

525,000 

Average  number  of  wi-fi  users  per  day  at  the  Main  Library 

1,217 

660 

475 

500 

600 

Average  number  of  wi-fi  users  per  day  at  branch  libraries 

2,502 

1,440 

1,300 

1,350 

1,450 

Ensure  access  to  materials  and  services  for  patrons  who  speak/read  a  language  other  than  English 

Number  of  uses  (or  hits)  to  the  Library's  web  pages  in  Chinese 
and  Spanish 

205,198 

220,000 

210,000 

215,000 

215,000 

Number  of  website  and  catalog  page  views  by  mobile  devices 

5,082,706 

3,000,000 

5,000,000 

5,000,000 

5,000,000 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

MAIN  PROGRAM 

Provide  hours  of  operation  at  the  Main  Library  that  respond  to 

user  demand 

Number  of  persons  entering  the  Main  Library 

2,187,564 

2,225,000 

2,000,000 

2,000,000 

2,000,000 

Ensure  customer  satisfaction  with  services  at  the  Main  Library 

Nunnber  of  questions  answered  annually  at  the  Main  Library 

975,278 

925,000 

900,000 

900,000 

900,000 

SYSTEMWIDE 

Meet  citizens'  needs  in  quantity  and  availability  of  library  coll 

ei 

:tlons 

Collection  Expenditures  per  Number  of  Borrowers 

$22.41* 

$22.54 

$23.65 

$25.79 

Expenditures  per  Number  of  Visits 

$12.76* 

$12.82 

$13.31 

$13.44 

*  This  measure  is  new  and  therefore  did  not  have  a  target  for  2012-13. 
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PUBLIC  UTILITIES  COMMISSION 


The  Public  Utilities  Commission  (PUC)  provides  customers 
with  high  quality,  efficient,  and  reliable  water,  power,  and 
wastewater  services  in  a  manner  that  values  environmental 
and  community  interests  and  sustains  the  resources 
entrusted  in  their  care. 


SERVICES 


The  Public  Utilities  Commission  provides  services 
through  the  following  divisions: 

WATER  ENTERPRISE  is  responsible  for  collecting,  treating, 
and  distributing  234  million  gallons  of  water  per  day  to 
2.5  million  people,  including  retail  customers  in  the  City 
and  27  wholesale  customers  located  in  San  Mateo,  Santa 
Clara,  and  Alameda  Counties.  Retail  customers  include 
residential,  commercial,  industrial,  and  governmental 
users. 

WASTEWATER  ENTERPRISE  collects,  transmits,  treats,  and 
discharges  sanitary  and  stormwater  flows  generated 
within  the  city  for  the  protection  of  public  health  and 
environmental  safety.  This  involves  operating,  cleaning, 
and  maintaining  1,000  miles  of  city  sewers,  29  pump 
stations,  three  wastewater  treatment  plants  as  well  as 
responding  to  sewer-related  service  calls.  The  Wastewater 
Enterprise  serves  approximately  150,000  residential 
accounts,  which  discharge  about  39  million  gallons  per 
day,  and  approximately  22,000  non-residential  accounts, 
which  discharge  about  19  million  gallons  per  day  of 
sanitary  flow. 


HETCH  HETCHY  WATER  AND  POWER  is  comprised  of  the 
Power  Enterprise  and  the  upcountry  operations  of 
the  Water  Enterprise.  This  includes  the  collection  and 
conveyance  of  approximately  85  percent  of  the  City's 
water  supply  and  the  generation  and  transmission  of 
electricity  from  that  source.  About  two  thirds  of  the 
electricity  generated  by  Hetch  Hetchy  Water  and  Power 
is  used  by  the  City's  municipal  customers,  including 
the  Public  Hospitals  and  Municipal  Railway  (MUNI). 
The  balance  of  electricity  generated  is  sold  to  other 
publicly-owned  utilities,  such  as  the  Turlock  and  Modesto 
Irrigation  Districts.  Hetch  Hetchy  Water  and  Power 
includes  a  system  of  reservoirs,  hydroelectric  power 
plants,  aqueducts,  pipelines,  and  transmission  lines, 
carrying  water  and  power  from  the  Sierra  Nevada  to 
customers  in  the  City  and  portions  of  the  surrounding 
San  Francisco  Bay  Area. 

PUC  BUREAUS  provide  infrastructure  planning  as  well  as 
managerial  and  administrative  support  to  the  PUC. 

For  more  information,  call  (415)  554-3155  or  311;  or  visit 
www.  sfwater.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

Actual 
Budget 

Original 
Budget 

Amended 
Budget 

Change  from 
2012-13 

Total  Expenditures 

747,740,076 

805,637528 

878,035,660 

72,398,132 

Total  FTE 

1,616 

1,620 

1,621 

1 
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BUDGET  ISSUES  AND  DETAILS 


The  Public  Utilities  Commission  is  one  of  four  Enterprise 
departments  that  is  entering  the  second  year  of  a  fixed 
Fiscal  Year  (FY)  2012-13  and  2013-14  budget.  The 
FY  2013-14  adopted  budget  of  $889.4  million  for  the 
Department  is  $83.8  million,  or  10.4  percent,  higher  than 
the  FY  2012-13  budget  of  $805.6  million,  largely  reflecting 
increases  in  debt  service  payments  as  the  Department 
funds  critical  infrastructure  improvements,  including  the 
Water  System  Improvement  Project's  seismic  upgrades 
and  wastewaster  system  improvements.  In  addition, 
the  adopted  budget  accounts  for  increases  in  salary  and 
fringe  benefits  costs.  The  amended  budget  of  $878.0 
million  is  the  same  as  the  adopted  budget,  but  reflects 
work  order  cost  adjustments  and  other  citywidc  technical 
adjustments. 

The  FY  2012-13  and  2013-14  adopted  budget  supports 
the  PUC's  strategic  goals  to  provide  high  quality  services, 
plan  for  the  future,  promote  a  green  and  sustainable 
City,  engage  the  public,  and  invest  in  our  communities. 
All  PUC  utilities  operate  24/7  providing  essential  service 
utilities  to  meet  its  customers'  water,  power,  and  sewer 
service  needs. 

The  PUC  does  not  have  a  budget  for  FY  2014-15  because  it 
is  operating  on  a  fixed  two-year  budget  cycle,  which  will 
occur  next  year  for  FY  2014-15  and  FY  2015-16. 

Water  Enterpiise 

The  Water  Enterprise's  top  priority  for  the  next  two  fiscal 
years  is  to  ensure  the  completion  of  the  Water  System 
Improvement  Program  (WSIP)  upgrades  and  to  plan  the 
post-construction  integration  of  critical  infrastructure 
improvements.  Environmental  mitigation  and  the 
monitoring  of  prior  commitments  are  key  elements  to 
the  plan.  A  continued  focus  on  the  24/7  delivery  of  water 
and  the  diversification  of  the  water  supply  -  including 
water  conservation  programs  and  the  development 
of  groundwater  and  recycled  water  sources  -  remain 
important  priorities. 

Wastewater  Enterprise 

Capital  improvements,  along  with  the  24/7  operations 
of  the  City's  sewer  system,  remains  the  Wastewater 
Enterprise's  top  priority.  This  includes  the  continued 
planning  and  implementation  of  the  Sewer  System 
Improvement  Program  (SSIP)  through  completion  of 
sewer  condition  assessments  of  mains,  pipelines,  and 
treatment  plants  as  well  as  pump  stations  and  watersheds. 


Funding  is  ret]ucstctl  lo  (.diiipK  wilh  the  new  permit 
requirements  Im  st  p.naU'  sicu  in  and  s.iiui.ii  \  systems 
and  to  develop  sUiiulai  J  « ipc  r.ii  i ivj,  pnKi.  c.lui  i.  s  to  comply 
with  these  mand.iUs.  In       ii u>n,  the  I'l '(  .cMiinuKs  lo 
fund  the  expansion  ol  -u  rn  pi<i-ianis,  nu  IlkImi;',  I  Oil, 
and  CreasL'  1 1  t )(  ,  ■  oilk\  l  urns  i  ni  L(Mi|nn>.  l  mn  w  illi  ihc 
Bio-diescI  anJ  Ji-csU  r  I.m.J  uasic-i,  ami  \\w  lani  barrels 
and  usu  rn  nucnlisc  pic-ianr,  I.,  dcvcl.ip  standards  tor 
future  I  uw  I nipat  I  1  >csii;n  (I  11))  projcets;  and  to  expand 
the  comnntnu  iii  In  >.ii-i;eneratioii  and  other  alternative 
energ\-  asse  ts  s\  stem. 

Hetch  Hetchy  Water  &  Power  and  the 
Power  Enterprise 

Hetch  Hetchy  priorities  include:  compliance  with  power 
and  water  rcunlai..r\  rrcju n cnu  iit s,  nu  Indni;,'  the  North 

Amerie  a  I  li  u  I  K  <  '  ii  I M  ,1 .1         \  I  I '(    a nd  i  lie  Western 

ElectnuiN  (   liM.iini;'  »  omu  il  W  I  (  (  >  Innding 

fishers  sUkIrs  inandau  d  l.\  Mk  I  rdc  ial  Kc  v.idatory 
Com  nil  SMI  in  'II  I'l   '  as  pail  .  il  l  hr  U(|nnrnunt  under  the 
Districts  I  I  K(   iK.ns,  m  cpi  rai>  ilu  I  imi  IV  dn.  Project; 
and  a  uakr  transkr  \Mth  ihc  M.uK  a.i  li  i  ivaimn  I  )istri(.t 
for  a  dr\  \car  snp|i|\.  I  he  I'ciui.  i  I  nii  i  pi  im  s  pi  im  iln  s 
includi  1 1  h  .  .  -  Ill '  I II !  d  1 M  .  .1  111  a  1,   ;  -I  ■  I ,  ,  n  anti  siistanidble 
poNM,  I  able  energy,  and 

ener;.'  \ 

GoSolarSF 

The  FY  2013-14  bnd-ct  iin  hides  H,4.()  milli(.n  for  the 
GoSolarSF  proi^iam.  In  nu. iuii<i;j,r  nmn-  inslallations 
of  solar  power  in  s.m  I  laiii  ism  iIk  IM  (  is  ollcring 
incentives  to  San  I  laiuised  K-suli  ni s  a lul  bnsiiiessesto 
install  solar  pown  mi  ilu-n  |MnpcriKs.  (  )nL-  solar  incentive 
is  available  per  eku  I  k  m.  n  i  im  I.hmiu  ss  u  sidential 
and  non-profit  nun  i\Md'  nii.il  mm  .  nii,.  .ipi'lu  .itions. 
For  non-profit  reside m  i.i  I  m.  -  m  i  ,  .ippli.  anis,  one  solar 
incentive  is  available  per  ser\  lee  site. 

CleanPowerSF 

CleanPowerSF  is  the  PUC's  Community  Choice 
Aggregation  (CCA)  Program,  which  allows  cities  and 
counties  to  pool  their  citizens'  purchasing  power  to  buy 
electricity.  CleanPowerSF  will  provide  San  Franciscans 
with  an  alternative,  100  percent  renewable  energy  supply. 
Advertising  will  take  place  to  ensure  that  customers 
are  aware  that  they  must  opt-out  if  they  are  enrolled  in 
the  program.  The  program  will  move  forward  after  the 
adoption  of  not-to-exceed  power  rates. 
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FY  2013-14  DEPARTMENT 
SOURCES 


4% 

Other  Non-Operating  Revenues 
<1% 

Interest  Income  \^ 
<1% 

Sale  of  Natural  Gas  &  Steam 


5% 

Fund  Balance 


V  28% 

Sewer  Serv 


13% 

Sale  of  Electricity 

Sale  of  Water 


86  percent  of  the  Department's  sources  come  from  the  sale  of 
electricity,  water,  and  sewer  services. 


FY  2013-14  DEPARTMENT 
USES 


13% 

Transfer  Out  for  Capital  Expenditures 

4%  I 

Purchase  of  Power  j 
1%  I 
Natural  Gas  and 
Steam  Pass  Through  ^ 


<!% ' 

Reserve 


31% 

Debt  Service 


21% 

Personnel 


17% 

Non-Personnel  Expenses 


9% 

Services  of  PUC  Bureaus 


4% 

Programmatic  Projects 


PUC  uses  will  rise  in  Fiscal  Year  2013-14  due  to  large  capital 
projects  and  debt  service  costs. 
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PUBLIC  UTILITIES  COMMISSION 


San  Francisco  Public 
Utilities  Commission 


Genera/  Manager 


Deputy  General 
Manager/Chief 
Operating  Officer 

Security  & 
Emergency 
Coordination 

Business  ^         ,  , .  Infrastructure         „        ^  Water  Wastewater 

External  Affairs  r>   .  .  Power  Enterprise  ^         .  „  . 

Services  Division  Enterprise  Enterprise 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

Actual 

Original 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

AUTHORIZED  POSITIONS 

Total  Authorized 

2,220.89 

2,225.07 

2,225.77 

0.70 

Non-operating  Positions  (cap/other) 

(605.27) 

(605.50) 

(604.50) 

1.00 

Net  Operating  Positions 

1,615.62 

1,619.57 

1,621.27 

1.70 

SOURCES 

Licenses  &  Fines 

2,242,088 

0 

0 

0 

Use  of  l^oney  or  Property 

13,904,671 

14,852,000 

15,870,000 

1,018,000 

Charges  for  Services 

678,083,001 

632,910,735 

673,701,641 

40,790,906 

Other  Revenues 

21,947,377 

40,508,275 

40,594,838 

86,563 

Transfers  In 

135,607,236 

150,592,255 

177,597,369 

27,005,114 

Expenditure  Recovery 

175,835,544 

247,245,092 

254,423,024 

7,177,932 

Transfer  Adjustments-Sources 

(236,056,844) 

(301,257,187) 

(328,542,583) 

(27,285,396) 

Use  of  /  (Deposit  to)  Fund  Balance 

(43,822,997) 

20,786,358 

44,391,371 

23,605,013 

Sources  Total 

747,740,076 

805,637,528 

878,035,660 

72,398,132 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

163,277,541 

196,966,259 

201,040,753 

4,074,494 

Fringe  Benefits 

75,358,769 

83,776,752 

89,802,765 

6,026,013 

Overhead 

6,336,511 

3,779,416 

557,951 

(3,221,465) 

Professional  &  Contractual  Services 

164,237,349 

106,826,842 

92,814,202 

(14,012,640) 

Aid  Assistance  /  Grants 

3,059,790 

2,995,125 

2,995,125 

0 

Materials  &  Supplies 

24,739,685 

28,042,970 

28,216,152 

173,182 

Equipment 

5,057,654 

5,963,207 

5,198,421 

(764,786) 

Debt  Service 

587,667 

241,863,938 

284,893,342 

43,029,404 

Services  of  Other  Departments 

133,364,594 

162,095,692 

164,294,423 

2,198,731 

Transfers  Out 

311,932,294 

150,684,921 

177,692,506 

27,007,585 

Budgetary  Reserves 

0 

87,334,911 

116,454,603 

29,119,692 

Transfer  Adjustments-Uses 

236,056,844) 

(301,257,187) 

(328,542,583) 

(27,285,396) 

Uses  -  Operating  Expenditures  Total  651,895,010 

769,072,846 

835,417,660 

66,344,814 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

1,667,689 

30,943,682 

33,602,000 

2,658,318 

Capital  Renewal 

0 

3,501,000 

6,016,000 

2,515,000 

Capital  Projects 

94,177,377 

2,120,000 

3,000,000 

880,000 

Uses  -  Project  Expenditures  Total 

95,845,066 

36,564,682 

42,618,000 

6,053,318 

USES  BY  PROGRAM  RECAP 

Administration 

286,810,296 

Customer  Services 

11,553,113 

12,561,644 

13,795,151 

1,233,507 

Debt  Service 

421,667 

232,022,270 

272,054,871 

40,032,601 

Energy  Conservation 

45,736 

0 

0 

0 

Engineering 

(26,206) 

27,784 

0 

(27,784) 

Finance 

10,172,199 

10,670,196 

11,075,808 

405,612 

General  Management 

(51,156,921) 

(59,148,630) 

(62,495,480) 

(3,346,850) 

Hetch  Hetchy  Capital  Projects 

31,975,153 

34,574,200 

49,723,652 

15,149,452 

Hetch  Hetchy  Power 

6,651,877 

0 

0 

0 

Hetch  Hetchy  Project  Operations 

18,348 

0 

0 

0 

Hetchy  Water  Operations 

15,494,904 

60,050,094 

55,917,619 

(4,132,475) 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Human  Resources 

8,399,975 

10,126 

539 

10,450,022 

323,483 

Management  Information 

17,310,083 

20,603 

495 

21,637,054 

1,033,559 

Operating  Reserve 

0 

1,754 

144 

7,063,432 

5,309,288 

Power  Infrastructure  Development 

6,963,282 

21,711 

391 

20,295,346 

(1,416,045) 

Power  Purcliasing/  Scheduling 

29,241,715 

45,751 

628 

45,889,480 

137,852 

Power  Utility  Field  Services 

1,787,709 

0 

0 

0 

Power  Utility  Services 

72,143,441 

342 

000 

357,000 

15,000 

Strategic  Planning/Compliance 

6,190,583 

12,543 

797 

12,782,488 

238,691 

Street  Use  Management 

39,028 

0 

0 

0 

Technology 

18,083 

0 

0 

0 

Wastewater  Capital  Projects 

22,540,554 

33,000 

000 

37,000,000 

4,000,000 

Wastewater  Collection 

30,632,906 

31,144 

431 

31,366,160 

221,729 

Wastewater  Disposal 

0 

0 

0 

Wastewater  Operations 

2,416,238 

3,843 

922 

3,565,309 

(278,613) 

Wastewater  Treatment 

64,864,189 

69,858 

634 

71,395,185 

1,536,551 

Water  Capital  Projects 

44,073,849 

22,216 

000 

25  772  60C 

3  556  60C 

Water  Pumping 

1,871,821 

0 

0 

0 

Water  Source  Of  Supply 

16,454,067 

19,850 

880 

23,170,324 

3,319,444 

Water  Supply  &  Power  Operations 

(926,717) 

0 

0 

0 

Water  Transmission/  Distribution 

71,654,272 

50,661 

642 

51,709,956 

1,048,314 

Water  Treatment 

36,718,461 

42,595 

492 

43,278,524 

683,032 

Uses  by  Program  Recap  Total 

747,740,076 

805,637,528 

878,035,660 

72,398,132 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

Customer  and  Community 

Invest  in  Customers/Community 

Percent  of  procured  hours  worked  through  community-based 

7.70% 

5.00% 

10.00% 

5.00% 

5.00% 

employment:  WSIP  Projects  Covered  by  the  WSIPLA 

Percent  of  procured  hours  worked  through  community-based 

6.98% 

5.00% 

3.50% 

3.00% 

3.00% 

employment  (Non-WSIP) 

Cost  per  gallon  of  water 

$0.70 

$0.78 

$0.84 

$0.94 

Cost  per  gallon  of  wastewater 

$0.99 

n/a* 

$1.04 

$1.09 

$1.15 

Cost  per  Kilowatt  hour  of  electricity 

$0.10 

n/a* 

$0.11 

$0.08 

$0.10 

Environment 

Steward  the  Environment 

Total  amount  of  water  sold  to  San  Francisco  residential 

50.29 

55.00 

49.69 

55.00 

55.00 

customers  in  gallons  per  capita  per  day  (gpcd) 

Percent  of  total  water  supplied  by  alternative  sources  to  retail 

3.00% 

3.40% 

3.25% 

3.40% 

3.40% 

customers 

Percent  sewage  sludge  (the  residual,  semi-solid  material  left 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

from  the  sewage  treatment  process)  going  to  beneficial  reuse 

Average  monthly  electricity  used  per  SFPUC  street  light  (in 

52.00 

52.00 

50.00 

45.20 

39.00 

kWh) 

Total  electricity  reduction  achieved  by  customers  (in  MWh) 

3,142.00 

2,790.00 

3,140.00 

4,353.00 

4,353.00 

Governance 

Improve  Governance 

Drinking  water  quality  compliance  rate  (percent  days  in  full 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

compliance  with  drinking  water  standards) 

Percent  completion  within  60  days  from  Commission  Award  to 

65.00% 

70.00% 

70.00% 

70.00% 

50.00% 

Certification  of  components  of  construction  contracts  that  are 

within  SFPUC  control 

Distribution  system  renewal  and  replacement  rate  for  water 

0.22% 

0.75% 

0.38% 

1.00% 

1.00% 

mains  (percent) 

System  renewal  and  replacement  rate  for  Wastewater  (miles) 

8.70 

12.00 

15.00 

15.00 

15.00 

*  This  measure  is  new  and  therefore  did  not  have  a  target  for  2012-13. 
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RECREATION  AND  PARKS 


The  Recreation  and  Park  Department  (RPD)  strives  to  foster 

the  well-being  of  San  Francisco's  diverse  community  by 
maintaining  beautiful  parks,  preserving  the  environment,  and 
providing  enriching  recreational  activities.  RPD  maintains 
more  than  200  parks,  playgrounds,  and  open  spaces, 
including  Camp  Mather,  the  Marina  Yacht  Harbor,  Candlestick 
Park,  six  municipal  golf  courses,  and  other  recreational 
facilities  and  urban  forestry  areas. 


SERVICES 


The  Recreation  and  Park  Department  provides  services 
through  the  follow^ing  divisions: 

RECREATION  provides  a  broad  range  of  recreation 
programming  in  four  key  areas  -  community  services, 
cuhural  arts,  sports  and  athletics,  and  leisure  services  -  in 
25  full-service  recreation  facilities  and  nine  swimming 
pools  across  San  Francisco. 

GOLDEN  GATE  PARK  manages  park  maintenance,  the 
lapanese  Tea  Garden,  Kezar  Stadium,  the  Botanical 
Garden,  and  the  Conservatory  of  Flowers. 


PARKS  maintains  the  City's  neighborhood  and  regional 
parks,  natural  areas,  and  open  spaces,  as  well  as  manages 
turf  maintenance,  golf  courses,  and  Candlestick  Park. 

STRUCTURAL  MAINTENANCE  conducts  preventative 
maintenance  and  completes  small  capital  projects 
throughout  the  Recreation  and  Parks  system. 

For  more  information,  call  (415)  831-2700  or  311;  or  visit 
www.sfrecpark.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

147,737,377 

138,504,752 

160,318,332 

21,813,580 

151,075,326 

(9,243,006) 

Total  FTE 

834 

841 

863 

22 

863 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $160.3 
million  for  the  Recreation  and  Parks  Department  is  $21.8 
million,  or  15.7  percent,  higher  than  the  FY  2012-13 
budget  of  $138.5  million.  A  significant  amount  of  this 
increase  is  due  to  increased  salary  and  fringe  benefits 
cost  and  an  increase  to  recreation  program  staffing,  work 
order,  and  software  licensing  costs. 

The  FY  2014-15  proposed  budget  of  $151.1  million  for 
the  Recreation  and  Park  Department  is  $9.2  million,  or 
5.8  percent,  lower  than  the  FY  2013-14  budget  of  $160.3 
million.  A  significant  amount  of  this  decrease  is  due  to  a 
reduction  in  capital  project  spending. 

Enhancing  Recreation  Programming 

The  Recreation  and  Park  Department  continues 
to  improve  the  breadth  and  scope  of  its  recreation 
programming.  In  FY  2012-13,  the  Department  achieved 
a  70  percent  recreation  program  enrollment  rate.  In 
FY  2013-14,  RPD  intends  to  use  several  different  tools, 
including  enhanced  employee  training,  online  customer 
evaluations,  and  a  new  quarterly  recreation  program 
assessment  process  to  increase  that  rate.  The  Department 
will  use  feedback  from  these  evaluation  processes  to  guide 
its  decisions  regarding  what  type  and  how  many  sessions 
of  programs  to  offer.  Over  the  last  year,  the  Department 
has  increased  programming  for  adults,  offering  leagues 
and  classes  ranging  from  dodgeball  and  volleyball  to  yoga, 
video  editing,  and  pilates.  In  FY  2013-14,  the  Department 
will  continue  to  increase  adult  recreation  options  and  will 
also  expand  recreation  programming  for  adults  between 
the  ages  of  18  and  25. 

Supporting  the  Mayor's  commitment  to  workforce 
development,  RPD  will  expand  its  Workreation  program  to 
add  school  year  employment  slots  for  youth  ages  14  to  17. 

As  RPD  enhances  its  programs,  it  remains  committed 
to  ensuring  that  ability  to  pay  is  never  a  barrier  to 
participation  in  recreation.  The  Department  manages  a 
strong  scholarship  program,  providing  financial  support 
to  low-income  San  Francisco  residents.  In  FY  2011-12, 
RPD  gave  $764,000  in  scholarship  assistance  to  recreation 
program  users,  an  increase  of  54  percent  from  the 
previous  year.  The  Department  expects  to  offer  at  least 
$800,000  in  scholarship  assistance  in  FY  2012-13  and  in 
the  coming  two  fiscal  years. 

Maintaining  Beautiful  Parks  and 
Facilities 

RPD  provides  beautiful,  clean,  and  safe  parks  and 
open  spaces  to  all  San  Francisco  residents  and  visitors. 


The  Department's  comniitiiicnt  lo  this  inissidp  is 
demonstrated  by  its  Park  MaiiiU  naiKc  Siaiulards  score  of 
91.3  percent  for  the  first  si\  months  ol  W  in]  2  13.  This 
score  is  over  a  half  perccntai;c  poinl  Iiii;Ik  i  i  h.in  t  Ik  s^orc 
from  the  same  period  in  ihc  pi  ioi  list.il  m  ,:r.  In  ,k  Iik  sc 
this  level  of  park  maintcnaiuc,  Kl'l )  lias  siaiulai  Ji/cJ  its 
gardciK-i  uurk  sJicJulcs  aiul  implniuaitL-J  a  .nstodian 
rclici  pL.-ram,  uhiJi  dcplos  s  as-iucdLcK usiodiaiis  to 
ensure  shift  coverage  in  case  of  stall  illness  or  vacatit)n. 

Improving  Parks  and  Recreation  Facilities 

RPD  is  in  the  midst  of  a  multi-year  effort  to  renovate 

facilities  and  parks  across  the  citv.  The  Department 

Imn  lunrliiu  J  liuiit  ,1  I  K  h  ,11  ol  >  .ipiial  funding  in 
Ih.  la. I  .K-.,uk    iiu  lii.tin-  Mill  ,n,ll,..n  Irolll  t  he  2000 

Nci-lih-il  .1  I'  ill    I.  .-..I     I  -  mitliun  lioni  the  2008 

Clean  aiJ  '',,,1  .  |;,„ul,  Uso  lease 

revenin  I  m  mm  i  ,  i  h  .  .1  so  >  ii  i  i  1 1  ion,  .ind 

multipk  ;.i.Hii         I   -ills.  I  ^  J(il2-i3  was 

al.so  an  .u  ii'.r  p,  I  i.kI  Ml  iii\c  sliiu-iil  m  Kl'l  )  assets.  In 
FY  201.'  I  '  ill.  I  ).  iMiiiiu  III  ,,,H  ne>l  Ike  i;eii\  AnnOng 
Chines.  K,  .  u  .111.11.  (  .  Ml,  I  Missi.Mi  l'ki\ ;,■! omul,  Fulton 
Playgr.iiiii.l  .nul  siimn.i  k..i.aii.iii(  .nka.  I  ii  November 
2012,  sol.  l^  ap|Mo\eJ  ,1  n,  \N  sh)  .  million  (  .eneral 
Obli-ali.in  Hon. I  lo  iniiM..xe  I  -  1 1.  i- 1  il  .<  ,,i „  ul  parks  and 
pools,  |iki\ omuls  II I  iL^ii  ion  m 1 1  .r,l  i  lu  I  iii .  ,  lorestry, 
and  re.L'h.n.il  [miI  s  iii.  lii.lm;,'  I  ,il  ,  M.  i,  ..I  ,nul  McLaren 
and  (  lol.k  II  <  i.ii.  I'.iiIn  In.'ni,  II  K  I'l )  \m  1 1  start  work 

on  the  Ili  a  ol  ill,   '1,1  -  I  I  |„        I  .  uhuli  nuludcCien 

Park,  |o.  I  >i\;.:        "  .        •    !i„..i  SuimmingPool, 

and  Momii.iii  -  i  ..I  investment 

will  ensme  I  II  I  ;  i .  ai  pkues  to  play, 

relax,  and  enjo\  natuie  m  parks  lor  deeades  to  come. 

Reducing  Water  Consumption 
In  partnership  with  the  Public  Utilities  Commission 
(PUC),  RPD  has  reduced  water  usage,  improved 
landscapes,  and  reduced  costs  through  the  replacement 
of  outdated  and  decaying  irrigation  systems  in  three 
parks:  Alta  Plaza,  Balboa,  and  letlvrson  S(|uare.  The 
projects  include  installation  of  state  (il-lhe-cU  t  irrigation 
controllers  and  planting  of  "no  mow  grass  and  drought 
tolerant  plants.  In  FY  2013-14,  RFl)  and  the  PUC  will 
jointly  fund  another  water  conservation  project,  replacing 
the  irrigation  system  at  Alamo  Square. 

Striving  for  Financial  Sustainability 

Understanding  that  financial  sustainability  supports 
department  stability,  RPD  continues  to  seek  to  increase 
the  revenue  generated  from  its  leases,  concessions,  and 
other  park  amenities,  and  to  pursue  philanthropic 
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support.  In  FY  2013-14,  the  Department's  new  agreement 
with  the  promoter  of  the  Outside  Lands  concert  in  Golden 
Gate  Park  will  generate  $300,000  in  additional  annual 
revenue  to  support  RPD  operations.  The  Department's 
four  parking  garages  will  add  nearly  $2  million  in 
revenue,  and  park  amenities  and  concessions  will  add 
$250,000  in  new  revenue  to  RPD's  budget. 

In  addition,  the  Department  has  successfully  cultivated 
philanthropic  support  of  its  operations  and  capital 
program.  In  FY  2012-13,  RPD  raised  $20,000  to  support  a 
summer  day  camp  for  autistic  children;  $95,000  to  fund  a 
mobile  program  bringing  activities  such  as  rock  climbing, 
skate  boarding,  and  kayaking  to  every  San  Francisco 
neighborhood;  and  $100,000  to  endow  a  gardener  at  the 
Polo  Fields  in  Golden  Gate  Park.  In  2013-14,  the  Department 


expects  to  receive  a  gift  of  $60,000  to  fund  learn-to-swim 
classes  for  youth  in  low-income  neighborhoods,  and  nearly 
$2  million  in  funding  to  support  renovations  of  playgrounds 
at  Huntington  and  Sue  Bierman  Parks. 

Candlestick  Park 

This  budget  assumes  that  2013  will  be  the  49ers  last 
football  season  at  Candlestick  Park  and  that  Lennar  Corp. 
will  take  ownership  of  the  site  on  January  1,  2015  as  part 
of  the  Bayview  Hunters  Point  Area  Plan.  If  the  49ers  do 
leave  Candlestick  Park  after  the  2013  season  the  team 
will  pay  the  Department  $3.3  million  in  FY  2014-15  as 
compensation  and  $0.5  million  in  FY  2014-15  and  FY 
2015-16  to  support  youth  recreation  programming. 


DEPARTMENT-GENERATED 
REVENUE 


PARK  EVALUATION  SCORES 


06-07      07-08      08-09      09-10       10-11       11-12  12-13 
Fiscal  Year 

The  Recreation  and  Park  Department  generates  over 
$47  million  a  year  in  revenue  from  its  programs,  property, 
and  concessions  to  support  its  services. 
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Based  on  mid-year  results,  the  Department's  park 
maintenance  scores  have  continued  to  improve  in  FY  2012-13. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

855.97 

865.50 

888.21 

22.71 

(0.05) 

Non-operating  Positions  (cap/otlier) 

(22.24) 

(24.24) 

(25.01) 

(0.77) 

(25.24) 

(0.23) 

Net  Operating  Positions 

833.73 

841.26 

863.20 

21.94 

862.92 

(0.28) 

SOURCES 

Local  Taxes 

37,366,754 

38,160,000 

40,869,000 

2,709,000 

42,811,000 

1,942,000 

Licenses  &  Fines 

0 

10,099 

0 

(10,099) 

0 

0 

Use  of  Money  or  Property 

25,597,712 

23,182,432 

23,635,164 

452,732 

21,326,582 

(2,308,582) 

Intergovernmental  Revenue  -  State 

168,024 

152,000 

152,000 

0 

152,000 

0 

Intergovernmental  Revenue  -  Other 

502,660 

0 

0 

0 

0 

0 

Charges  for  Services 

22,076,023 

23,201,243 

25,136,478 

1,935,235 

25,448,405 

311,927 

Other  Revenues 

8,935,932 

1,408,173 

4,910,219 

3,502,046 

5,964,158 

1,053,939 

Transfers  In 

9,121,736 

8,746,373 

20,398,332 

11,651,959 

11,366,200 

(9,032,132) 

Expenditure  Recovery 

31,120,319 

30,869,609 

33,750,509 

2,880,900 

34,758,924 

1,008,415 

Transfer  Adjustments-Sources 

(36,834,329) 

(37,122,183) 

(49,851,416) 

(12,729,233) 

(43,431,325) 

6,420,091 

Use  of  /  (Deposit  to)  Fund  Balance 

18,904,483 

5,263,717 

13,248,990 

7,985,273 

6,398,239 

(6,850,751) 

General  Fund  Support 

30,778,063 

44,633,289 

48,069,056 

3,435,767 

46,281,143 

(1,787,913) 

Sources  Total 

147,737,377 

138,504,752 

160,318,332 

21,813,580 

151,075,326 

(9,243,006) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

51,765,500 

55,479,325 

58,352,312 

2,872,987 

59,102,930 

750,618 

Fringe  Benefits 

23,138,857 

25,131,708 

27,387,276 

2,255,568 

29,674,088 

2,286,812 

Overhead 

27,219,209 

27,012,419 

28,225,690 

1,213,271 

29,197,287 

971,597 

Professional  &  Contractual  Services 

16,961,775 

17,032,524 

19,716,994 

2,684,470 

18,844,236 

(872,758) 

Aid  Assistance  /  Grants 

204,836 

293,657 

417,754 

124,097 

417,754 

0 

Materials  &  Supplies 

4,595,681 

4,743,869 

5,318,933 

575,064 

5,072,114 

(246,819) 

Equipment 

1,520,293 

1,730,782 

3,040,243 

1,309,461 

2,421,647 

(618,596) 

Debt  Service 

70,558 

256,500 

2,329,402 

2,072,902 

1,661,402 

(668,000) 

Services  of  Other  Departments 

17,731,052 

19,083,178 

20,551,179 

1,468,001 

20,364,610 

(186,569) 

Transfers  Out 

8,104,299 

8,746,373 

18,794,706 

10,048,333 

11,366,200 

(7,428,506) 

Budgetary  Reserves 

0 

673,000 

8,407,624 

7,734,624 

1,543,045 

(6,864,579) 

Transfer  Adjustments-Uses 

(36,834,329) 

(37,122,183) 

(49,851,416) 

(12,729,233) 

(43,431,325) 

6,420,091 

Sto^  -  Operating  Expenditures  Total 

114,477,731 

123,061,152 

142,690,697 

19,629,545 

136,233,988 

(6,456,709) 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

2,749,863 

3,200,000 

5,073,626 

1,873,626 

1,480,000 

(3,593,626) 

Capital  Renewal 

0 

2,497,000 

2,970,048 

473,048 

2,870,438 

(99,610) 

Capital  Projects 

30,509,783 

9,746,600 

9,583,961 

(162,639) 

10,490,900 

906,939 

tises  -  Project  Expenditures  Total 

33,259,646 

15,443,600 

17,627,635 

2,184,035 

14,841,338 

(2,786,297) 

USES  BY  PROGRAM  RECAP 

Capital  Projects 

33,172,552 

13,795,112 

25,857,936 

12,062,824 

16,188,976 

(9,668,960) 

Children's  Baseline 

10,399,256 

9,650,793 

10,177,899 

527,106 

10,379,201 

201,302 

Children's  Svcs  -  Non  -  Children's  Fund 

505,159 

400,000 

1,100,000 

700,000 

1,100,000 

0 

Culture  &  Recreation/Departmental 

1,161 

0 

0 

0 

0 

0 

Golden  Gate  Park 

11,569,095 

10,630,582 

11,228,981 

598,399 

11,545,234 

316,253 

Marina  Harbor 

1,669,143 

3,013,871 

4,590,583 

1,576,712 

3,989,288 

(601,295) 

Neighborhood  Services 

42,100 

0 

0 

0 

0 

0 

Parks 

63,285,524 

72,315,697 

76,076,576 

3,760,879 

75,681,642 

(394,934) 

Rec  &  Park  Administration 

147,595 

76,158 

76,350 

192 

76,350 

0 

Recreation 

12,619,315 

14,762,173 

16,339,219 

1,577,046 

16,869,038 

529,819 

Structural  Maintenance 

14,326,477 

13,860,366 

14,870,788 

1,010,422 

15,245,597 

374,809 

^ses  by  Program  Recap  Tot:^|||||||||||||^^ 

147,737,377 

138,504,752 

160,318,332 

21,813,580 

151,075,326 

(9,243,006) 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

NEIGHBORHOOD  and  CITYWIDE  SERVICES 

Improve  the  quality  of  park  maintenance  and  create  safe,  welcoming  parks  a 

nd  facilities 

Citywide  percentage  of  park  maintenance  standards  met  for  all 
parks  inspected 

91% 

90% 

90% 

90% 

90% 

Citywide  percentage  of  restroom  standards  met  in  parks 

94% 

90% 

90% 

90% 

90% 

Percentage  of  graffiti  work  orders  completed  within  48  hours 

77% 

75% 

75% 

75% 

75% 

1,905 

1,200 

1,040 

950 

950 

Operating  Investment  Per  Acre  of  San  Francisco  Parks 
Maintained  (Excluding  Golf  and  Natural  Areas) 

$15,250 

n/a 

$16,265 

$15,250 

$15,250 

Improve  community  loyalty 

Number  of  recreation  volunteer  hours 

78,228 

73,000 

73,000 

75,000 

75,000 

Number  of  park  volunteer  hours 

69,139 

73,000 

73,000 

75,000 

75,000 

Increase  access  to,  and  improve  quality  of,  Recreational  Programming 

Number  of  recreation  course  registrations 

54,334 

52,500 

52,500 

55,000 

55,000 

Percentage  of  recreation  courses  with  70%  capacity  of  class 

65% 

68% 

68% 

70% 

70% 

Improve  RPD  insfrastructure  in  both  buildings  and  grounds 

Percentage  of  work  orders  completed 

81% 

75% 

65% 

75% 

75% 

Percentage  of  emergency  work  orders  completed 

98% 

95% 

95% 

95% 

95% 

Percentage  of  capital  projects  completed  on  or  under  budget 

80% 

90% 

100% 

90% 

90% 
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RENT  ARBITRATION  BOARD 


The  Rent  Arbitration  Board  (RNT)  protects  tenants  from 

excessive  rent  increases  and  unjust  evictions  while 
assuring  landlords  of  fair  and  adequate  rents;  provides 
fair  and  even-handed  treatment  for  both  tenants  and 
landlords  through  efficient  and  consistent  administration 

of  the  rent  law;  promotes  the  preservation  of  sound, 
affordable  housing;  and  enhances  the  ethnic  and  cultural 
diversity  that  is  unique  to  San  Francisco. 


SERVICES 


The  Rent  Arbitration  Board  provides  services  in  the 
following  areas: 

PUBLIC  INFORMATION  AND  COUNSELING  provides 
information  to  the  public  regarding  Rent  Ordinance 
rules  and  regulations,  as  well  as  other  municipal,  state, 
and  federal  ordinances  in  the  area  of  landlord/tenant 
law. 


HEARINGS  AND  APPEALS  consists  of  10  Administrative 
Law  Judges  (ALJs)  who  are  supervised  by  two  Senior 
Administrative  Law  Judges.  The  ALJs  conduct 
arbitrations  and  mediations  to  resolve  disputes  between 
landlords  and  tenants  and  issue  decisions  in  accordance 
with  applicable  laws. 

For  more  information,  call  (415)  252-4601  or  311;  or 
visit  www.sfrb.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

5,197,290 

6,001,378 

6,233,794 

232,416 

6,419,111 

185,317 

Total  FTE 

29 

29 

29 

0 

29 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $6.2 
million  for  the  Rent  Arbitration  Board  is  $0.2  million, 
or  3.9  percent,  higher  than  the  FY  2012-13  budget  of  $6.0 
million.  A  significant  amount  of  this  increase  is  due  to 
increases  in  salary  and  fringe  benefits  costs. 

The  FY  2014-15  proposed  budget  of  $6.4  million  for  the 
Rent  Arbitration  Board  is  $0.2  million,  or  3.0  percent, 
higher  than  the  FY  2013-14  budget  of  $6.2  million.  A 
significant  amount  of  this  increase  is  also  due  to  increases 
in  salary  and  fringe  benefits  costs. 

Protecting  Housing  Affoidahility 

The  Department's  central  function  of  regulating  rents 
during  a  tenant's  tenancy,  and  preventing  evictions 
without  good  cause,  keeps  rents  affordable,  and  promotes 
affordable  housing.  During  the  past  fiscal  year,  the 


Department  answered  over  27,()()()  c(niii-.c'liii!.;  icills, 
served  over  10,000  counter  viMtoi  s,  .uliudk  .iicd  1 ,3(<S 
tenant  petitions,  and  investigated  370  \\  runglul  1  \  it-tion 
RepiiMs,  pi(i\  utini;  substantially  more  service  than  the 

previous  t,s..lNo,V. 

Using  Data  to  Improve  Department 
Effectiveness 

The  Department  uses  a  wide  variety  of  data  and  reports 

to  monitor  >inil  in>  if.isi-  the  effectiveness  of  its  operations, 

inekiJin;',  |  -   ^  ■  > .  v  i.  ■  1 1  ,i.  1  department 

pr(ii;i  ess  1.  i\  ^  ii  I  n.;i  1.  H I  .i\  .u  l.ihlc  in 

niU  ll  l|'le  1,1  n    :    I  ,    I  ,1  ;\   I  1 1 1  1 11 1  'i  I  .  >  I  d  .l\s  lO  prOCCSS 

a  pel  1 1 1'Mi  Ml,  I  I.  p.ii  I  ineiii  upc  II I  s  I  III  lis  (i|H-!".ili()ns  on 
an  aiiiiu.ii  .iiid  iiiniuliK  Immn^  I  lu  se  lep.nis  inJude  the 
Annual  Stalistieal  Kep.u  i,  du  \iiiukiI  1  a  Klion  Keport, 
and  the  Monthly  Stat i si  i>  ,il     p.u  is 


AVERAGE  NUMBER  OF 
DAYS  FOR  ADMINISTRATIVE 
LAW  JUDGE  TO  SUBMIT 
DECISIONS  FOR  REVIEW 

30 

25  - 

20  - 

15  r 

10  ; 


0  L         -   ^  

2008-09     2009-10     2010-11      2011-12      2012-13     2013-14  2014-15 
Proiected       Taigel  Target 

Fiscal  Year 

The  Department  strives  to  adjudicate  cases  as  quickly  as 
possible.  The  legal  mandate  for  reviewing  cases  is  30  days. 


FY  2013-14  DEPARTMENT 
STAFFING  BY  SERVICE  AREA 


24% 


Public  Iniormation 


76  percent  of  the  Rent  Arbitration  Board's  staff  provides 
direct  services  to  tenants  and  landlords. 
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RENT  ARBITRATION  BOARD 


Rent  BooTd 
Commission 


Administration  Law  Judges  Citizen  Complaints  AdministTation 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

28,91 

28.53 

28.53 

0.00 

28  52 

(0.01) 

Net  Operating  SHIi^^^^HIIIH^ 

28.91 

28.53 

28.53 

0.00 

28.52 

SOURCES 

Charges  for  Services 

5,051,299 

4,7%,263 

5,068,975 

272,712 

5,075,030 

6,055 

Expenditure  Recovery 

43,121 

96,000 

96,000 

0 

96,000 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

102,870 

1,109,115 

1,068,819 

(40,296) 

1,248,081 

179,262 

Sources  Total  ^^^^^^^^^^^^HHI^^ 

5,197,290 

6,001,378 

6,233,794 

232,416 

6/419,lU 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

2,909,978 

3,211,988 

3,329,101 

117,113 

3,374,311 

45,210 

Fringe  Benefits 

1,259,683 

1,386,334 

1,503,615 

117,281 

1,642,476 

138,861 

Overhead 

14,352 

10,361 

0 

(10,361) 

0 

0 

Professional  &  Contractual  Services 

115,112 

163,058 

163,058 

0 

163,058 

0 

Aid  Assistance  /  Grants 

108,566 

120,000 

120,000 

0 

120,000 

0 

Materials  &  Supplies 

25,95/ 

3/, 499 

37,499 

0 

37,499 

0 

Services  of  Other  Departments 

8,383 

1,081,767 

1,246 

Uses  -  Operating  Expenditures  Total  J^^^^^^^^K 

5,197,290 

6,001,378 

6,233,794 

USES  BY  PROGRAM  RECAP 

Rent  Board 

232,416 

6,419,111 

185,317 

Uses  by  Program  Recap  Total '^^^'^^'"^''^ 

5,197,290 

6,001,378 

6,233,794 
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PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

RENT  BOARD 

Provide  a  timely  resolution  for  all  allegations  of  wrongful  eviction  filings 

Average  number  of  days  needed  to  process  allegations  of 
wrongful  evictions 

1.5 

2.0 

2.0 

2.0 

2.0 

Provide  a  timely  resolution  of  all  petitions 

Average  number  of  days  for  Administrative  l-aw  Judges  to 
submit  decisions  for  review 

19.0 

25.0 

25.0 

25.0 

25.0 

Provide  translations  of  documents  and  make  available  through  multiple  sources 

Number  of  discrete  documents  in  languages  other  than  English 
Number  of  locations  where  translated  documents  are  available 

387 
746 

412 
826 

400 
800 

416 
830 

416 
830 
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RETIREMENT  SYSTEM 


The  Retirement  System  (RET)  works  to  secure,  protect,  and 
prudently  invest  the  City's  pension  trust  accounts,  administer 
mandated  benefit  programs,  and  provide  promised  benefits. 


SERVICES 


The  Retirement  System  provides  services  through  the 
following  divisions: 

ADMINISTRATION  directs  the  overall  administration  of 
the  Retirement  System,  including  implementation  of 
Retirement  Board  policies  and  directives;  implementation 
of  legislative  changes  to  the  Retirement  System;  legal  and 
procedural  compliance  of  all  activities  of  the  Retirement 
System;  administration  of  member  retirement  counseling 
and  pension  payment  processing;  administration  of  the 
disability  application  and  hearing  officer  process;  and 
management  of  the  Retirement  System's  information 
technology,  budget,  and  financial  systems. 

RETIREMENT  SERVICES  provides  retirement  counseling 
for  active  and  retired  members;  maintains  historical 
employment  data  and  retirement  accounts  for  both 
active  and  retired  members;  calculates  and  processes 
all  benefits  payable  as  a  result  of  a  member's  retirement, 
death,  or  termination  of  employment;  disburses  monthly 
retirement  allowances  to  more  than  25,000  retirees  and 


beneficiaries;  and  maintains  Retirement  System  financial 
records  and  reporting  in  compliance  with  all  applicable 
legal  and  regulatory  requirements. 

INVESTMENT  manages  and  invests  the  $16.8  billion 
San  Francisco  Employee  Retirement  System  (SFERS) 
Trust  in  accordance  with  the  investment  policy  of  the 
Retirement  Board;  monitors  the  performance  of  external 
investment  managers;  and  maintains  information  and 
analysis  of  capital  markets  and  institutional  investment 
opportunities. 

DEFERRED  COMPENSATION  oversees  and  administers  the 
City's  $2.3  billion  Deferred  Compensation  Plan  (DCP). 
The  City's  Deferred  Compensation  Plan  and  Trust  are 
established  separately  from,  and  are  independent  of,  the 
Retirement  System's  defined  benefit  pension  plan. 

For  more  information,  call  (415)  487-7020;  or  311;  or  visit 
www.sfers.org 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

17,433,012 

20,597,842 

22,638,975 

2,041,133 

23,585,883 

947,008 

Total  FTE 

95 

97 

98 

1 

100 

2 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $22.6 
million  for  the  Retirement  System  is  $2.0  million,  or 
9.9  percent,  higher  than  the  FY  2012-13  budget  of  $21.0 
million.  A  significant  amount  of  this  increase  is  due  to 
an  increase  in  staff  levels,  including  a  new  investment 
risk  manager  position  to  meet  the  fiduciary  needs  of  the 
SFERS  Trust,  as  well  as  the  service  needs  of  the  members 
and  participants.  The  entirety  of  the  Department's 
budget  is  funded  from  the  SFERS  Trust  or  through 
reimbursement  from  the  third-party  administrator  of  the 
City's  Deferred  Compensation  Plan. 

The  FY  2014-15  proposed  budget  of  $23.6  million  for  the 
Retirement  System  is  $1.0  million,  or  4.2  percent,  higher 
than  the  FY  2013-14  budget  of  $22.6  million.  A  significant 
portion  of  this  increase  is  due  to  the  addition  of  two 
new  senior  security  analyst  positions  in  the  Investment 
Division  and  increases  in  salary  and  fringe  benefits  costs. 


Reducing  City  Costs 

The  SFERS  Trust  earned  an  annualized  investment 
return  of  over  1 1  pcrLOiit  in  the  last  three  liscal  years. 
This  in\cslnKMit  rcliii  n  w.is  sii;nMK,iiill\  liii^her  than 
the  I'lan's  iincslnicnl  return  .iNsuiiiplKin,  aiul  served  to 
reduce  the  e\(H\  u  J  iiu  iwisc-  m  iIk-  cmploN cr  omtribution 
requirements  id  M  I  Us  rrsull  i ii;.;  I  rtmi  l  lie  I'Li n  s  use  of 
five-year  smociihin-. 

The  I  )cpari  nu  ni  \n  ill  continue  to  work  to  maintain 
superior  lc\els  ot  investment  returns  on  SI  1  KS  trust 
fund  assets,  i'he  Depart iiieiit  s  perlnrniaiKe  target  is  to 
achieve  a  return  on  triisi  nnesinienls  ihal  ranks  in  the 
top  5()lh  per.t'iilile  or  hellei.  \s  ,,|  \|,iu  h  M  2013,  the 
Departiiu  nl  was  lusl  uiuiei  ihis  |h  i  Id  malice  target  on  a 
five-yeai  .i\ei.i;.\  leiiii  ii  Imms  hul  ii  in  hi  iIh  i,.p  quartilc 
onatliiii  \  r,i  I  ,i\ I  1 ,1/1  iiIiiimImms.  Mu  I  )eparlment 
antieip.il.     lli.il  i!      ill  nil  rl  .11  i  x^eed  llns  li\e  \e.ir 
average  relurn  lari;el  as  ol  hine  30,  ^Ol.-i. 


FY  2013-14  DEPARTMENT 
USES  BY  SERVICE  AREA 


PENSION  FUND  NET  ASSETS 


72% 

Retirement  Services 


8% 

AdministTation 


15% 


Investment 


5% 

Deferred  Compensation 


$18  |- 


72  percent  of  the  Department's  expenditures  go  towards 
retirement  services  and  accounting. 


Ttie  City's  pension  fund's  net  assets  fell  during  the  recession 
but  started  to  rebound  In  FY  2009-10. 
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RETIREMENT  SYSTEM 


Retiiement  Boaid 


Executive 

Actuary 

„        ,  Defeiied Compensation  „.  , 

Administiative  Suppoit  Finance  I  Information 

Flan 


Retirement  Services  I 
"inance  I  Information 
Services  I  Personnel 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 


Total  Authorized 

94.70 

96.59 

97.99 

1.49 

99.96 

1.97 

Net  Operating  Positions  JIH^^^^I 

96.59 

97.99 

1.40 

99.96 

SOURCES 

Use  of  Money  or  Property 

507,930 

251,000 

251,000 

0 

251,000 

0 

Charges  for  Sen/ices 

610,000 

935,902 

1,142,513 

206,611 

1,170,129 

27,616 

Other  Revenues 

16,083,741 

19,414,243 

21,204,947 

1,790,704 

22,124,339 

919,392 

Expenditure  Recovery 

31,471 

40,515 

40,515 

0 

40,515 

0 

General  Fund  Support 

199,870 

(43,818) 

0 

43,818 

0 

0 

Sources  Total  ^^^^^^1 

17^33,012 

20,597^2 

22,638,975 

2,041,133 

23,585,983 

947,008 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

7,721,229 

9,316,373 

9,906,454 

590,081 

10,303,222 

396,768 

Fringe  Benefits 

3,607,216 

4,076,797 

4,461,020 

384,223 

4,974,333 

513,313 

Overhead 

28,718 

175,108 

166,917 

(8,191) 

166,917 

0 

Professional  &  Contractual  Services 

3,033,760 

3,725,848 

5,001,883 

1,276,035 

5,001,883 

0 

Materials  &  Supplies 

143,601 

220,000 

220,000 

0 

220,000 

0 

Equipment 

29,385 

172,287 

22,784 

(149,503) 

0 

(22,784) 

Services  of  Other  Departments 

U6,/?l 

-',919,(.,'8 

59,711 

Budgetary  Reserves 

0 

1  Uses  -  Operating  Expenditures  Total 

16,925,082 

20,597,842 

USES  BY  PROGRAM  RECAP 

Administration 

1,663,448 

1,513,005 

1,617,539 

104,534 

1,733,331 

115,792 

Employee  Deferred  Comp  Plan 

809,870 

893,084 

1,143,513 

250,429 

1,171,129 

27,616 

Investment 

2,017,052 

3,030,848 

3,201,735 

170,887 

3,629,192 

427,457 

Retirement  Services 

12,434,712 

15,160,905 

16,676,188 

1,515,283 

17,057,331 

376,14) 

'  Uses  by  Program  Recap  Total  ^^^^^H 

WKF  16,925,082 

20,597,842 

22,638,975 

2,041,133 

23,585,983 

947,008 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

EMPLOYEE  DEFERRED  COMP  PLAN  

Provide  effective  administration  of  the  Deferred  Compensation  Plan 

Percentage  of  eligible  City  employees  who  participate  in  the  53%  50%  53%  50%  50% 

Deferred  Compensation  Plan 

INVESTMENT  

Maximize  investment  returns  at  an  acceptable  risk  level  for  Plan  participants 

Return  on  investment  ranking  of  50th  percentile  or  better  11111 
among  public  pension  plans  with  assets  in  excess  of  $1  billion, 
using  5-year  average  return  (1  equals  yes) 
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SHERIFF 


The  Sheriff's  Department  (SHF)  provides  for  the  safe  and  secure 

detention  of  persons  arrested  or  under  court  order;  operates 
county  jail  facilities,  including  in-custody  educational,  vocational, 
and  transitional  programs;  operates  alternative  sentencing 
and  in  and  out  of  custody  community  programs;  provides  law 
enforcement  services  for  a  number  of  City  facilities;  and  carries 
out  criminal  and  civil  warrants  and  court  orders. 


SERVICES 


The  Sheriff's  Department  provides  services  through  the 
following  operational  areas: 

ADMINISTRATION  includes  the  Office  of  the  Sheriff  and 
central  departmental  functions  such  as  financial  services, 
payroll,  Investigative  Services,  and  Information  and 
Technology  Support  Services. 

COURT  SECURITY  provides  security  staffing  for  the 
courtrooms  at  the  Civic  Center  Courthouse,  Hall  of 
Justice  Courts,  Family  Courts  at  the  Youth  Guidance 
Center,  and  the  Community  Justice  Court. 

CUSTODY  AND  JAIL  PROGRAMS  facilitates  the  intake, 
classification,  and  custody  of  all  prisoners.  The 
Department  operates  jail  facilities  at  425  Seventh  Street 
(Jails  1  and  2),  the  Hall  of  Justice  (Jails  3  and  4),  and  the 
San  Bruno  Jail  Complex  (Jails  5  and  6).  Each  housing 
jail  oversees  its  own  in-custody  programs  that  target  the 
reentry  needs  of  prisoners  based  on  their  history  and 
risk  assessment.  Additional  in-custody  services  include 
Prisoner  Legal,  Religious  Programming,  Visiting,  and 
Recreation. 

FACILITIES  AND  EQUIPMENT  oversees  the  Department's 
vehicles,  radios,  capital  program,  and  maintenance  of  the 
jails  and  training  facilities. 

COMMUNITY  PROGRAMS  organizes  and  operates 
the  Department's  many  innovative  alternatives  to 
incarceration  as  well  as  out  of  custody  programs 


designed  to  provide  on-going  support  to  recently  released 
prisoners.  The  Sheriff's  Work  Alternative  Program 
(SWAP)  and  Electronic  Monitoring  are  also  part  of 
Community  Programs. 

PERSONNEL,  TRAINING.  AND  BACKGROUND  UNITS  are 
responsible  for  the  recruitment,  hiring,  and  background 
investigations  of  all  employees.  As  a  law  enforcement 
agency  employing  first  responders,  all  staff  must  meet 
Peace  Officer  Training  mandates  for  hiring,  background 
investigations,  and  training.  Additionally,  these  units 
manage  all  federal.  State,  and  locally  mandated  leaves  and 
safety  programs,  such  as  the  Injury  and  Illness  Prevention 
Program  and  workers'  compensation. 

SHERIFF'S  FIELD  SUPPORT  AND  SERVICES  oversees  building 
security  services  for  a  number  of  City  buildings,  including 
City  Hall,  the  Hall  of  Justice,  San  Francisco  General 
Hospital,  and  Laguna  Honda  Hospital;  runs  the  Central 
Warrant  Bureau  and  Warrant  Services;  manages  the 
Prisoner  Transportation  Unit;  and  provides  security  and 
bailiffs  for  the  criminal  and  civil  courts.  This  division  also 
supervises  security  during  elections  and  works  closely  with 
the  Police  Department  to  provide  assistance  and  mutual 
aid  for  civil  unrest,  large  civic  events,  and  emergencies.  The 
Civil  unit  serves  subpoenas,  writs  of  execution,  restraining 
orders  issued  by  the  Superior  Courts,  performs  evictions, 
and  provides  eviction  assistance  to  tenants. 

For  more  information,  call  (415)  554-7225  or  311;  or  visit 
www.sfsheriff.com 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  fronfi 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

172,054,780 

174,723,549 

180,828,832 

6,105,283 

187,610,805 

6,781,973 

Total  FTE 

1,010 

1,013 

993 

(20) 

1,008 

L 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $180.8 
million  for  the  Sheriff's  Department  is  $6.1  million,  or  3.5 
percent,  higher  than  the  FY  2012-13  budget  of  $174.7  million. 
A  significant  amount  of  this  increase  is  due  to  debt  service 
costs  related  to  the  replacement  of  County  Jails  3  and  4. 

The  FY  2014-15  proposed  budget  of  $187.6  million  for 
the  Sheriff's  Department  is  $6.8  million,  or  3.8  percent, 
higher  than  the  FY  2013-14  budget.  A  significant  amount 
of  this  increase  is  due  to  increases  in  salary  and  fringe- 
benefits  costs. 

Custody  Trends  -  Acute  Mental  Health 
The  Department  has  seen  a  flattening  of  the  daily  jail 
population,  coupled  with  an  increase  in  the  intensity  of  the 
jail  population's  psychiatric  needs.  This  increased  acuity  is 
reflected  in  the  growth  of  the  number  of  hours  of  psychiatric 
care  provided  by  the  Department.  According  to  Jail  Psychiatric 
Services,  the  number  of  hours  of  psychiatric  care  has  increased 
19  percent  from  58,515  hours  in  2009  to  69,347  hours  in  2012. 
The  acute  special  needs  of  the  mentally  ill  population  require 
intense  staff  resources  to  maintain  prisoner  and  staff  safety. 
In  response  to  this  trend,  the  Department  has  increased  its 
emphasis  on  providing  services  for  the  mentally  ill,  including 
specialized  staff  training  for  managing  mentally  ill  patients, 
increased  focus  on  programming  for  the  mentally  ill,  and 
acquisition  of  grants  such  as  Keys  to  Freedom  that  fund 
services  for  the  mentally  ill  population. 

Piogiam  Trends 

In  FY  2013-14,  the  Department  will  continue  to  partner 
with  community-based  organizations  to  provide  new  and 
innovative  in  and  out  of  custody  programming  to  reduce 
recidivism,  decrease  the  number  of  crimes  committed,  and 
increase  public  safety.  These  programs  reflect  an  increased 
emphasis  on  specialized  programming  targeted  at  violence 
prevention,  mental  illness,  substance  abuse,  and  vocational 
training.  In  FY  2013-14,  the  Sheriffs  Department  will 
be  providing  the  most  robust  vocational  training  in  the 
Department's  history,  including  horticulture,  culinary,  and 
bike  repair  training  programs.  Furthermore,  keeping  with 
industry  emphasis  on  evidence-based  practice,  the  program 


awards  made  lor  1  ^  20 
data  collection  ,iiul  |m.. 


led  .in  enhanced  focus  on 


Reentry  Pod 

In  February  2013.  the  Dcparlmcni  worked  coll.ihoraliveiy  with 
the  Adult  Prohjtioii  1  Vpartnu-ni  (  \l  M'l  i..        ,i  designated 
reentry  hoLismi;  unit,  knuu  n  .is  ih,  K. mii  \  I'.hI,  I  he  Reentry 
Pod  isa  pilot  program  lotonned  nuli\  kIii.iU  who  wilLsoon 
be  released  to  the  supervision  of  Adiili  I'loli.ii  mn  lo  ensure 
they  arc  better  connected  with  com  n  n i  n ii  \  I i.iscJ  t rcatment, 
benefits,  housing,  job  training,  anil  sli|'|'(ii  i  wv  m  i  \  ices  upon 
their  release.  After  being  released,  thcsr  muIi\  iJii.iN  will 
continue  to  access  resources  at  A! ))'  s  (  oMimimii  v  Assessment 
and  Services  Center  and  other  [Mihlk  or  ^  unnuinil  v-based 
partner  sites.  Pro\  iJmu  ihis  voiiiiimiiin  ..i  scr\  u  es  pre-release 
and  immediately  upon  rcle.isc  is  (.  xccUcd  lo  improve  outcomes 
for  a  high-risk,  high-needs  population. 

Efficient  Service  Provision 
In  response  to  the  current  fiscal  environment,  which 
requires  all  departments  to  provide  hii;h  (|u.ility  serviee 
efficiently,  the  Sheriff's  1  )ep.iriineiii  pl.ms  lo  iiiiensil  \  the 
specialization  of  its  labor  loree,  liirin;j  .ukI  .ismlmhii-  si.ilT  to 
the  tasks  best  suited  to  each  person  s  xl  ill  m  i  I  n  I  "i  1H  \ 

14,  the  Sheriff's  Department  will  |m  ii/nh,  ,ill.,^  ,iii,,n 

of  sworn  staff  to  Custody  and  i  lekl  Siipi'.  m  i  poxix  jn,|  will 
hirecivilianstafftoperlormuiiii.il  imn  s,\iiiiu  nl.iud 
tasks.  In  addition,  the  Dep.ii  I  meni  will  \\>n-\-  Joselv  unhthe 
Department  of  Human  Kesourees  to  enhanee  management 
of  mandated  leaves  and  workers'  compensation. 

Staffing  Needs 

In  the  past  four  years,  the  Sheriff's  Department  has  seen 
a  reduction  of  over  75  sworn  staff  positions  due  to  the 
consolidation  of  prisoners  at  five  of  the  six  jails,  as  well  as 
retirements  and  separations.  As  a  result,  the  Department 
has  supplemented  with  overtime  to  perform  its  essential 
functions.  In  FY  2013-14,  for  the  first  time  since  2009,  the 
Department  will  hold  a  full  Academy  class  of  20  deputies 
and  expects  that  these  new  staff  will  enter  the  system  and 
begin  to  reduce  overtime  expenditures  in  FY  2014-15. 
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FY  2013-14  DEPARTMENT 
USES 


60% 

Salaries 


20% 

Fringe 
Benefits 

5% 

Services  from  , 
Other  Departments      \  10% 

2%  Grants  ^^o^'f^^sonne]  Expenses 
Capiiai 

80  percent  of  the  Department's  budget  is  comprised  of  staff 
salaries  and  fringe  benefits. 


FY  2013-14  DEPARTMENT 
SOURCES 

78% 

General  Fund  Support 


2%  7o/„ 

Miscellaneous  W/a  „ 

„  bervice  Requests  tram 

tievenue  g^^^^  ^^^^^  Departments 


13  percent  of  the  Department's  sources  comes  from 
Realignment  and  Trial  Court  revenue  from  the  State. 


SHERIFF 


Five  Keys  Cbartei 
High  School 


Chief 
Financial  Ofticer 

Undersheriff 

Finance  1 
PayioU  Unit 

Assistant  Sheriff 

Community  Piograms 
Division 

Field  &  Support 
Services  Division 

Administrative  Units 


Custody  Division 


Investigative 
Services  Unit 


Sheriff's 
Legal  Counsel 


Public  Information 
Ofticer 


Prisoner 
Legal  Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

1,010.78 

1,013.20 

993.29 

(19.91) 

1,008.15 

14.86 

Non-operating  Positions  (cap/otlier) 

(0.56) 

0.00 

0.00 

0.00 

0.00 

0.00 

Net  Operating  Positions 

1,010.22 

1,013.20 

993.29 

(19.91) 

1,008.15 

14.86 

SOURCES 

Licenses  &  Fines 

0 

123,053 

123,053 

0 

123,053 

0 

Use  of  Money  or  Property 

5,276 

3,000 

3,000 

0 

3,000 

0 

Intergovernmental  Revenue  -  Federal 

1,214,358 

30,846 

657,454 

626,608 

457,454 

(200,000) 

Intergovernmental  Revenue  -  State 

2,094,497 

9,823,917 

23,311,616 

13,487,699 

22,387,616 

(924,000) 

Charges  for  Services 

2,551,974 

3,222,264 

2,876,983 

(345,281) 

3,315,713 

438,730 

Other  Revenues 

(1,678) 

0 

0 

0 

0 

0 

Expenditure  Recovery 

23,526,878 

24,152,556 

12,949,274 

(11,203,282) 

13,341,520 

392,246 

Use  of  /  (Deposit  to)  Fund  Balance 

(189,529) 

225,766 

0 

(225,766) 

0 

0 

General  Fund  Support 

142,853,004 

137,142,147 

140,907,452 

3,765,305 

147,982,449 

7,074,997 

Sources  Total 

172,054,780 

174,723,549 

180,828,832 

6,105,283 

187,610,805 

6,781,973 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

102,096,286 

103,609,924 

107,588,289 

3,978,365 

108,168,359 

580,070 

Fringe  Benefits 

36,603,561 

34,832,958 

34,382,473 

(450,485) 

38,164,088 

3,781,615 

Professional  &  Contractual  Services 

2,238,845 

11,881,953 

13,350,034 

1,468,081 

15,345,927 

1,995,893 

Aid  Assistance  /  Grants 

4,974,445 

5,112,690 

(21,198) 

4,944,216 

(168,474) 

Materials  &  Supplies 

5,508,419 

6,266,162 

6,062,062 

(204,100) 

6,059,193 

(2,869) 

Equipment 

321,668 

232,050 

356,418 

124,368 

349,148 

(7,270) 

Services  of  Other  Departments 

8,662,975 

9,959,614 

10,406,866 

447,252 

10,536,874 

130,008 

Transfers  Out 

8,760,223 

0 

0 

0 

0 

0 

Uses  -  Operating  Expenditures  Total 

169,166,422 

171,915,549 

177,258,832 

5,342,283 

183,567,805 

6,308,973 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

281,386 

350,000 

518,000 

168,000 

536,000 

18,000 

Capital  Renewal 

0 

935,000 

637,000 

(298,000) 

957,000 

320,000 

Capital  Projects 

2,606,972 

1,522,000 

2,415,000 

893,000 

2,550,000 

135,000 

Uses  -  Project  Expenditures  Total 

2,888,358 

2,807,000 

3,570,000 

763,000 

4,043,000 

473,000 

USES  BY  PROGRAM  RECAP 

Court  Security  And  Process 

12,190,982 

14,049,521 

12,154,845 

(1,894,676) 

12,206,780 

51,935 

Custody 

83,901,967 

96,062,330 

100,807,599 

4,745,269 

104,946,321 

4,138,722 

Facilities  &  Equipment 

12,441,613 

13,307,008 

13,637,926 

330,918 

14,418,153 

780,227 

Hall  Of  Justice  Jails 

2,442 

0 

0 

0 

0 

0 

Non  Program 

8,760,223 

0 

0 

0 

0 

0 

Security  Services 

16,728,207 

16,224,272 

16,223,656 

(616) 

16,794,592 

570,936 

Sheriff  Administration 

12,545,432 

8,981,113 

13,934,477 

4,953,364 

13,922,693 

(11,784) 

Sheriff  Field  Services 

9,881,276 

7,976,044 

9,047,254 

1,071,210 

9,123,415 

76,161 

Sheriff  Field  Services  Grants 

1,048 

0 

0 

0 

0 

0 

Sheriff  Programs 

12,300,840 

12,294,272 

11,723,055 

(571,217) 

11,749,651 

26,596 

Sheriff  Recruitment  &  Training 

3,300,750 

5,828,989 

3,300,020 

(2,528,969) 

4,449,200 

1,149,180 

lises  by  Program  Recap  Total 

172,054,780 

174,723,549 

180,828,832 

6,105,283 

187,610,805 

6,781,973 
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PERFORMANCE  MEASURES 


2012-2013 
Target 


2012-2013 
Projected 


2013-2014  2014-2015 
Target  Target 


COURT  SECURITY  AND  PROCESS 

Provide  inmate  escort  and  security  to  the  courts  and  prevent  physical  harm  to  any  person  o 
courthouse  in  San  Francisco 

Number  of  court  staff  or  public  who  have  been  harmed  while  In  2  0 

or  In  the  vicinity  of  any  courthouse  in  San  Francisco 

CUSTODY 

Provide  for  the  secure  and  safe  detention  of  persons  arrested  or  under  court  order 

Cost  per  jail  day  calculated  according  to  State  guidelines  for  $135  $140 
Dally  Jail  Rate 

Average  daily  population  (ADP)  1,535  1,900 

ADP  as  a  percentage  of  rated  capacity  of  jails  72%  85% 

Number  of  Inmate  Safety  Cell  placements  1,13'1  2,100 
SHERIFF  ADMINISTRATION 

Execute  criminal  and  civil  warrants  and  court  orders 

Number  of  pre-evlctlon  home  visits  1,612  1,350 

Number  of  eviction  day  crisis  Interventions  110  120 

Number  of  evictions  executed  1,041  1,200 

SHERIFF  FIELD  SERVICES  

Safely  transport  prisoners   

Number  of  prisoners  transported  33,067  37,000 

Number  of  major  transport  incidents  0  0 

SHERIFF  PROGRAMS 

Provide  education,  skill  development,  and  counseling  programs  in  jail 

Average  dally  number  of  prisoners  In  substance  abuse  288  380 

treatment  and  violence  prevention  programs. 

enrolled  in  charter  266  250 


$135 
1,550 


$138 
1,600 


Provide  alternative  sentencing  options  and  crime  prevention  programs. 

Hours  of  work  performed  in  the  community  44,128 
Number  of  clients  enrolled  in  community  antiviolence  programs  657 
Re-arrest  rate  for  antiviolence  program  clients  14% 
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STATUS  OF  WOMEN 


The  Department  on  the  Status  of  Women  (WOM)  promotes 
and  fosters  the  equitable  treatment  and  the  socioeconomic, 
political,  and  educational  advancement  of  women  and  girls  in 
San  Francisco  through  policies,  legislation,  and  programs  that 
focus  primarily  on  women  in  need.  In  1998,  San  Francisco 
became  the  first  municipality  in  the  nation  to  adopt  a  local 

ordinance  reflecting  the  principles  of  the  United  Nations 
Convention  to  Eliminate  All  Forms  of  Discrimination  Against 
Women,  an  international  bill  of  rights  for  women. 


SERVICES 


The  Department  on  the  Status  of  Women  provides 
services  through  the  following  program  areas: 

VIOLENCE  AGAINST  WOMEN  PREVENTION  &  INTERVENTION 
(VAW)  GRANTS  PROGRAM  makes  up  over  80  percent  of  the 
Department's  funds.  These  grants  support  31  community 
programs  that  address  violence  against  women.  In  Fiscal 
Year  (FY)  2011-12,  these  grants  served  29,434  individuals. 

In  addition,  the  Department  collaborates  with  other 
organizations  working  to  end  violence  against  women. 
These  collaborative  efforts  include  the  Justice  and 
Courage  Oversight  Panel,  which  oversees  domestic 
violence  policy  reform;  the  Family  Violence  Council, 
which  coordinates  services,  analyzes  trends,  and  advises 


officials  on  family  violence  issues;  and  the  San  Francisco 
Collaborative  Against  Human  Trafficking,  which  works  to 
increase  awareness,  collect  data,  and  share  information  on 
human  trafficking. 

WOMEN'S  HUMAN  RIGHTS  INITIATIVES,  fostered  through 
gender  analysis  and  gender  budgeting,  ensure  that  the 
City's  policies  reflect  the  City's  diverse  population.  The 
Department  developed  the  Gender  Equity  Principles 
(GEP)  Initiative,  which  works  to  ensure  gender  equitable 
workplaces. 

For  more  information,  caU  (415)  252-2570  or  311;  or  visit 
www.sfgov.org/dosw 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

3,556,937 

3,802,597 

4,977,978 

1,175,381 

5,018,402 

40,424 

Total  FTE 

5 

5 

6 

1 

6 

0 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $5.0 
million  for  the  Department  on  the  Status  of  Women  is  $1.2 
million,  or  30.9  percent,  higher  than  the  FY  2012-13  budget 
of  $3.8  million.  This  increase  is  due  to  annualization 
of  a  supplemental  appropriation  for  domestic  violence 
programs  and  services  passed  by  the  Board  of  Supervisors 
in  February  2013,  additional  funding  for  the  Violence 
Against  Women  grants,  and  increases  in  salary  and  fringe 
benefits  costs. 

The  FY  2014-15  proposed  budget  of  $5.0  million  for  the 
Department  on  the  Status  of  Women  is  roughly  the  same 
as  the  FY  2013-14  budget  of  $5.0  million.  There  are  no 
significant  budgetary  changes  in  the  FY  2014-15  proposed 
budget. 

Violence  Against  Women 

The  proposed  budget  increases  funding  levels  for 


domestic  violence  programs  (di  iwo  mmis,  ,uuI  tmuK 
domestic  violence  anal\  sis,  .inscsshu  ih  ,  .md  i  ui  mni^. 
It  includes  new  funding  Uk  used  mi  icdin  mu,  \  kiIcikc 
against  1 1 >msi;(.'iulci  uonH  ii  in  San  I  laiu  isto,  and 
prevcnlini;  and  i nlci  \ cn i ni;  a;j,ainst  luinian  IrallKking. 

The  Department  antii  ipatcs  maim  ad\, iiucs  in  the  City's 
coordination,  tiainim;,  and  imlk  ics  related  to  violence 
ai;ainsl  women,  uhiJi  \mI1  i ik  hide  dmnest k  violence, 
lamiK  \  idleiKe,  t ra nsj^ei idei  \  mleni  e,  and  hiniian 
trafiieknig. 

Advancing  Women's  Equality 

In  \  \  2111  M  l  and  I  ^        1  I  V  nu  nilu  is  nl  the 
Departmeni  s  ( ,endei  I  i|ualit\  I'l  in.  iples  K  A  I')  Initiative 
will  continue  to  work  with  a  group  ol  San  I  rancisco's 
largest  employers  to  advance  women's  equality  in  the 
workplace. 
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VIOLENCE  AGAINST  WOMEN  PREVENTION  & 
INTERVENTION  GRANTS  PROGRAM  OUTCOMES 


K  2008-09  ■  2009-10       2010-11   ■  2011-12 


The  number  of  individuals  served  by  community-based 
organizations  (funded  by  the  Department)  decreased  slightly 
from  FY  2010-11  to  FY  2011-12. 


FY  2013-14  DEPARTMENT 
USES  BY  SERVICE  AREA 


5% 

Fringe 


13% 

Salary 


Wo 

Non-Peisonnel  Services 


2% 

Services  of  Other 
Departments  / 

/ 

1% 

Materials  and  Supplies 


80% 

Grants  to 

Community-Based 
Organizations 


80  percent  of  department  expenditures  go  towards  grants  to 
community-based  organizations. 


STATUS  OF  WOMEN 


STATUS  OF  WOMEN 


Commission 


Executive 

Women's  Human  Rights 

Women's  Health  &  Safety 

Administration 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actua! 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

4.76 

4.71  1 

5.67 

0.96 

5.67 

0.00 

Net  Operating  Positions 

4.76 

4.71 

5.67 

0.96 

5,67 

0.00 

SOURCES 


Licenses  &  Fines 

Charges  for  Services 

Other  Revenues 

Expenditure  Recovery 

Use  of  /  (Deposit  to)  Fund  Balance 

General  Fund  Support 

Sources  Total 


19,425  0 

71,000  0 

(35,431)  0 

3,272,576  3,592,597 


USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 
Fringe  Benefits 

Professional  &  Contractual  Services 
Aid  Assistance  /  Grants 
Materials  &  Supplies 
Services  of  Other  Departments 
pises  -  Operating  Expenditures  Total 


985,199 
0 

(442) 


USES  BY  PROGRAM  RECAP 


Children's  Baseline 

Commission  On  Status  Of  Women 

Domestic  Violence 

Uses  by  Program  Recap  Total 


198,677 
3,393,920 
210,000 


198,677  0 
4,541,327  1,147,407 
237,974  27,974 


198,677  0 
4,609,725  68,398 
210,000  (27,974) 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

COMMISSION  ON  THE  STATUS  OF  WOMEN 

Advance  the  human  rights  of  women  and  girls  in  the  workforce,  services,  and  budget  of  city  government 


Promote  gender  equality  in  the  workplace  and  community 


Number  of  people  educated  and  trained  about  gender  equality 
and  San  Francisco's  Women's  Human  Rights  Ordinance 
(CEDAW) 


VIOLENCE  AGAINST  WOMEN  PREVENTION  AND  INTERVENTION  (VAW)  GRANTS  PROGRAM 
Monitor  direct  services  in  violence  against  women  prevention  and  intervention 

Hours  of  supportive  services  by  department-funded  shelters,  40,908  32,318  32,318 
crisis  services,  transitional  housing,  advocacy,  prevention  and 
education  annually 

Number  of  unduplicated  individuals  served  in  shelters,  crisis  29,434  24,576  25,185 
services,  transitional  housing,  advocacy,  prevention,  and 
education  annually 

Percent  of  people  accessing  services  for  which  English  is  not  a  26  32  32 
primary  language. 

Number  of  calls  to  crisis  lines  annually  16,614  14,547  14,547 

Number  of  shelter  bed-nights  annually  5,228  3,534  5,600 

Number  of  transitional  housing  bed  nights  annually  19,029  11,355  11,790 


14,547 
3,534 
11,355 


3,534 
11,355 
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SUPERIOR  COURT 


The  Superior  Court  (CRT)  assures  equal  access,  fair 
treatment,  and  the  just  and  efficient  resolution  of  disputes 
for  all  people  asserting  their  rights  under  the  law  in  the 
City  and  County  of  San  Francisco. 


The  Superior  Court  of  California,  County  of  San  Francisco 
is  a  State  entity  that  serves  the  City  and  County  of  San 
Francisco.  Article  VI  of  the  California  Constitution 
establishes  the  Judicial  Branch,  which  includes  the  Superior 
Court,  as  a  separate  and  equal  branch  of  government 
governed  by  the  Judicial  Council  of  California.  Two 
legislative  acts  have  relieved  the  City  and  County  from  future 
funding  responsibility  for  court  operations  and  facilities: 

THE  LOCKYER-ISENBERG  TRIAL  COURT  FUNDING  ACT  OF 
1997  designated  the  Judicial  Council,  rather  than  counties, 
as  the  entity  responsible  for  allocation  of  funding  for 
all  Superior  Court  operations  throughout  the  State.  In 
exchange  for  relief  from  funding  court  operations,  counties 
must  make  a  fixed  perpetual  annual  maintenance  of  effort 
(MOE)  payment  to  the  State  that  is  equal  to  what  counties 
allocated  for  court  operations  in  Fiscal  Year  (FY)  1994-95. 
All  future  costs  of  court  operations  will  be  funded  by  the 
State  and  allocated  by  the  Judicial  Council. 

THE  TRIAL  COURT  FACILITIES  ACT  OF  2002  mandated  that 
ownership  and  responsibility  for  all  court  facilities  be 
transferred  from  counties  to  the  Judicial  Council.  In 
exchange  for  relief  from  court  facilities  responsibilities, 
counties  must  make  a  fixed  county  facilities  payment 
(CFP)  to  the  State  that  is  based  on  an  average  of  what 
was  expended  on  court  facilities  maintenance  during 


FY  1995-96  through  FY  1999-00.  All  future  costs  of 
maintaining  court  facilities  will  be  funded  by  the  State 
and  allocated  by  the  Judicial  Council. 

Since  1998,  the  City  and  County  of  San  Francisco  has 
been  making  a  maintenance  of  effort  payment  to  the 
State  for  relief  from  court  operations  responsibility,  and 
since  2009,  the  City  has  been  making  a  CFP  payment  for 
relief  from  court  facilities  responsibility.  State  legislative 
requirements  and  Constitutional  separation  preclude 
local  government  from  reviewing  Judicial  Branch  budgets. 
However,  the  exceptions  to  this  are  judicial  supplemental 
benefits  and  the  following  county-funded  program  that  is 
managed  by  the  Superior  Court: 

INDIGENT  DEFENSE  PROGRAM  provides  funding  for  outside 
legal  counsel  in  cases  that  represent  a  conflict  of  interest 
for  the  Public  Defender  and  is  constitutionally-mandated. 

CIVIL  GRAND  JURY  selection  and  empanelment  of  jurors 
is  a  state-mandated  responsibility  of  the  Superior  Court. 
Beginning  in  2013-14,  Civil  Grand  July  administrative 
support  will  transfer  to  the  Controller's  Office. 

For  more  information,  call  (415)  551-4000  or  311;  or  visit 
www.sfsuperiorcourt.org 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

37,702,580 

37,701,441 

37,723,115 

21,674 

37,726,715 

3,600 

BUDGET  ISSUES  AND  DETAILS 

The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $37.7 
million  for  the  Superior  Court  is  roughly  equal  to  the  FY 
2012-13  budget.  The  FY  2014-15  proposed  budget  of  $37.7 
million  for  the  Superior  Court  is  also  roughly  equal  to  the 
FY  2013-14  budget. 
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SUPERIOR  COURT 


Piesiding  Judge  & 

Couit  Executive  Officer 

Couit  Administiation 

Couit  Operations 

Indigent  Defense 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

SOURCES 

Licenses  &  Fines 

Use  of  Money  or  Property 

Charges  for  Services 

Use  of  /  (Deposit  to)  Fund  Balance 

General  Fund  Support 

72,556 
(15,365) 
3,278,409 

1,485,401 

34,564 
0 

3,780,000 

1,039,310 

34,564 
0 

3,780,000 
1,081,331 
32,827,220 

0 
0 
0 

42,021 
(20,347) 

34,564 
0 

3,780,000 
1,084,931 
32,827,220 

0 

0 
0 

3,600 
0 

Sources  ^i^^^^^^^^^^^^^^^^^^^l 

.37,702,580 

37,701,441 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 

Professional  &  Contractual  Services 
Aid  Assistance  /  Grants 
Materials  &  Supplies 
Services  of  Other  Departments 
Transfers  Out 

298,474 
297,998 
32,284,379 
250,375 
728 
0 

0 

500,000 
36,882,606 
280,000 
1,000 

0 

650,000 
36,748,837 
280,000 
0 

44,778 

0 

150,000 
(133,769) 
0 

(1,000) 

6,443 

0 

650,000 
36,752,437 
280,000 
0 

44,778 

3,600 
0 
0 
0 
0 

Uses  -  Operating  Expenditures  Total  J^^^^^^^l 

37,701,441 

37,723,115 

21,674 

37,726,715 

Ml 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects                                                                    '  i  ■ 

Uses  -  Project  Expenditures  Total 

380,131 

• 

• 

0 

0 

0 

USES  BY  PROGRAM  RECAP 

Court  House  Construction 
Dispute  Resolution  Program 
Indigent  Defense/Grand  Jury 
Trial  Court  Services 

4,570,626 
250,375 
9,527,921 
23,353,658 

4,573,874 
280,000 
9,873,370 
22,974,197 

4,615,895 
280,000 
9,703,023 
23,124,197 

47,071 
0 

(170,347) 
150,000 

j,600 

0 
0 

Uses  by  Program  Recap  ViSP*^  " 

37,70XSW 

21^4 

37,726,715 
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TREASURER-TAX  COLLECTOR 


The  Office  of  the  Treasurer-Tax  Collector  (TTX)  serves  as  the 
banker,  collection  agent,  and  investment  officer  for  the  City 
and  County  of  San  Francisco, 


SERVICES 


The  Office  of  the  Treasurer-Tax  Collector  provides 
services  through  the  following  divisions: 

BUSINESS  TAX  implements  and  enforces  the  business 
tax  ordinances  for  the  City.  These  taxes  include  payroll 
expense  tax,  parking  tax,  transient  occupancy  tax,  utility 
users'  tax,  access  line  tax,  and  stadium  taxes.  In  addition, 
this  division  collects  the  business  registration  and 
emergency  response  fees. 

PROPERTY  TAX  &  LICENSING  bills,  collects,  records,  and 
reports  payments  of  secured  and  unsecured  property 
taxes,  special  assessments,  and  license  fees  for  the  Public 
Health,  Police,  and  Fire  departments,  as  well  as  dog 
licenses  for  the  Department  of  Animal  Care  and  Control. 


DELINQUENT  REVENUE  is  the  official  collection  arm  of  the 
City.  It  is  authorized  to  collect  all  of  the  City's  accounts 
receivable  that  exceed  $300  and  are  at  least  90  days  overdue. 

INVESTMENT  administers  and  controls  the  investment  of 
all  monies  in  the  Treasurer's  custody  that  are  not  required 
for  payment  of  current  obligations.  This  division's  goal 
is  to  maximize  interest  income  while  preserving  the 
liquidity  and  safety  of  the  principal. 

TAXPAYER  ASSISTANCE  provides  tax  information  to  the 
public  and  serves  as  the  Department's  primary  public 
contact  unit. 

For  more  information,  call  (415)  554-6888  or  311;  or  visit 
www.sftreasurer.com 


BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 

Original 

Proposed 

Change  from 

Proposed 

Change  from 

Budget 

Budget 

Budget 

2012-13 

Budget 

2013-14 

Total  Expenditures 

26,375,246 

29,432,681 

35,529,306 

6,096,625 

39,564,812 

4,035,506 

Total  FTE 

208 

202 

213 

11 

219 

6 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $35.5 
million  for  the  Treasurer-Tax  Collector  is  $6.1  million, 
or  20.7  percent,  higher  than  the  FY  2012-13  budget  of 
$29.4  million.  A  significant  amount  of  this  increase  is 
due  to  the  passage  of  the  Gross  Receipts  Tax,  which  the 
Department  is  accountable  for  implementing.  In  addition, 
the  Department  is  taking  on  new  responsibilities  related 
to  alarm  licenses  that  were  managed  by  the  Department 
of  Emergency  Management  in  the  past. 

The  FY  2014-15  proposed  budget  of  $39.6  million  for  the 
Treasurer-Tax  Collector  is  $4.0  million,  or  11.3  percent, 
higher  than  the  FY  2013-14  budget  of  $35.5  million. 
A  significant  amount  of  this  increase  is  due  to  the 
implementation  of  the  Gross  Receipts  Tax. 

Implementing  the  Gioss  Receipts  Tax 

The  Gross  Receipts  Tax  and  Business  Registration 
Fees  Ordinance  (2012  Proposition  E)  was  approved  by 
San  Francisco  voters  on  November  6,  2012.  The  first 
taxpayer  filings  affected  by  Prop.  E  will  be  the  Business 
Registration  Fees  due  May  31,  2014.  The  changes  to  the 
Gross  Receipts  Tax  and  Payroll  Expense  Tax  commence 
January  1,  2014.  The  Department  is  responsible  for 
implementing  the  new  tax  along  with  the  other  busine.ss 
taxes. 

The  Department  projects  costs  to  increase  as  a  result  of 
Gross  Receipts  Tax  implementation  by  $5.7  million  in  FY 
2013-14  and  by  an  additional  $3.3  million  in  FY  2014-15. 
As  implementation  transitions  to  regular  operations,  costs 
of  the  implementation  project  will  decrease. 

Kindergarten  to  College  Savings 
In  FY  2010-11,  in  collaboration  with  the  Mayor,  the 
Department  launched  the  first  program  in  the  nation 
to  automatically  open  a  college  savings  account  for 
all  children  entering  kindergarten  in  the  City's  public 


schools.  This  Kindergarten  lo  ( j)llcgi.'  I'loi^r  am  (  K2( ' ) 
includes  a  matchiiii;  toniponfiit  and  indent  i\cs  lo  Imosl 
family  savings,  and  puis  Nan  I  laiKisLO  ai  ilu  Ituclicint 
of  national  savin;j,s  polk  \  niddcls.  k2(  n<i\\  mwisall 
4,400  students  cnlci  int;  inio  knuii  i-ai  ini       li  M  ar. 
Since  its  inception,  K2(  lias  oiH  nciLs.noii  ,K,ounls  lor 
San  Francisco  chiklriai.  \s  ihc  onl\  piovjam  m  North 
America  operalin;^  at  ihis     ,iK  ,  k.V   is  a  llai;ship  lor 
ensurini;  students  lia\c  iln  Imkhk  lal  loundation  lor  higher 
education  and  Inu ni  laT  I. now  K  il;.',r  '  lor  good  decision 
making  related  to  inone\  matters. 


Reforming  of  Permit  Renewals 

The  Treasurer  .iloi,;'  nmiI,  I  ee  .nul  l'„ 

Supc 


of 


s  I'lesid.  Ill  I  la^  id  (  liiu   iiiilialed  levjslal ion 
to  ease  burdens  on  siii.dl  hiisnuAsi  s  o|h  i.uin;',  ni  San 
Francisco.  Businesses  ol  all  i\  pes  .ne  ii(|uiied  to  have 
permits  to  operate,  and  ilu  .iniui.il  leiu  \s,il  ol  these 
perm  1 1    '  '         >  '       >  m  u  d  s|'mi  .idii  ,ill\  l  Im  ai;.;ii()Ut  the 
year  d.  ,  i  ,  |h  m|  p,  i  nni  ,iiid  ilu  loLation 

Oftlu  I  ,   I,   IMssed  ill  I  ^  .'(111-12 

conso!  :Miii;.'s|)\  Inismess  owner  on 

one  d,  I'  luismess  lo  pLm,  track, 

and        111  I  I  1  11  iiiu  ni  will  expand  its 

efforts  by  woi  i  i  n  i  menls  on  License  1-2-3 

aswellasond.  i  n  proved  ways  for 

businesses  to  re-isU  i  m  n.ih  lianelseo. 

Making  Government  More  Efficient  8i 
Effective  Through  Technology 

The  Department  has  been  actively  utili/inj;  technological 
innovations  in  order  to  impro\<    u  i hum   (  i  \  iee, 
increase  efficiency,  and  i;ro\s  >  m||,  ,  i  m  m    (  i  .  ,  i  i he- 
past  few  fiscal  years,  the  I  Jc  p.iri  nu  m  lias  .uuoniated  a 
majority  of  its  taxcolleetion  processes.  In  IV  201    14,  the 
Department  will  have  implemented  two  ma|or  proieels: 
the  new  cashier  and  remittance  system  and  the  new 
business  tax  system. 


394    -    TREASURER  &  TAX  COLLECTOR 


SECURED  PROPERTY  TAX  REVENUE  COLLECTION 
6  YEAR  COMPARISON 


$2.5  - 


$0.5 


06-07       07-08       08-09       09-10        10-11  11-12 
Fiscal  Year 

Secured  property  tax  revenue  in  FY  2011-12  decreased  by 
$170  million  from  its  peak  of  $1.95  billion  in  FY  2010-11. 


SECURED  SUPPLEMENTAL  PROPERTY  TAX 
REVENUE  COLLECTION  6  YEAR  COMPARISON 

S120 


■■'\  m 


m 


Supplemental  property  tax  collection  in  FY  2011-12  decreased 
by  $5  million  from  Its  peak  of  $103  million  in  FY  2010-11. 
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TREASURER-TAX  COLLECTOR 


Treasurer 


Gross  Receipts 
Tax 

Office  of 
Fiiiancial 

Legal  Division 

Tax  Collection 

Treasury 

Operations  & 

Empowerment 

Technology 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013 

2014 

2014 

2015 

Actual 

Original 

Proposed 

Chg  From 

Proposed 

Chg  From 

Budget 

Budget 

2012-13 

Budget 

2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

213.04 

206.74 

222.81 

16.07 

228.92 

6.11 

Non-operating  Positions  (cap/other) 

(5.00) 

(5.00) 

(10.00) 

(5.00) 

(10.00) 

0.00 

Net  Operating  Positions 

208.04 

201.74 

212.81 

11.07 

218.92 

6.11 

SOURCES 

Local  Taxes 

548,793 

495,029 

381,029 

(114,000) 

381,029 

0 

Licenses  &  Fines 

3,747 

0 

0 

0 

0 

0 

Use  of  Money  or  Property 

3,650,011 

4,924,689 

5,388,599 

463,910 

5,544,596 

155,997 

Charges  for  Services 

3,431,401 

2,822,849 

2,787,849 

(35,000) 

2,787,849 

0 

Other  Revenues 

881,053 

709,030 

716,481 

7,451 

642,640 

(73,841) 

Expenditure  Recovery 

4,950,264 

6,264,194 

5,842,294 

(421,900) 

5,842,294 

0 

General  Fund  Support 

12,909,977 

14,216,890 

20,413,054 

6,196,164 

24,366,404 

3,953,350 

Sources  Total 

26,375,246 

29,432,681 

35,529,306 

6,096,625 

39,564,812 

4,035,506 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

14,395,459 

15,619,688 

17,247,559 

1,627,871 

18,110,937 

863,378 

Fringe  Benefits 

6,238,036 

6,510,426 

7,628,747 

1,118,321 

8,557,250 

928,503 

Overhead 

0 

8,020 

(124,344) 

(132,354) 

(145,767) 

(21,423) 

Professional  &  Contractual  Services 

3,293,834 

4,873,551 

7,067,541 

2,193,990 

8,964,275 

1,895,735 

Materials  &  Supplies 

323,333 

278,915 

233,736 

(45,179) 

233,736 

0 

Equipment 

6,909 

0 

0 

0 

0 

0 

Services  of  Other  Departments 

2,117,675 

2,142,081 

3,476,067 

3,844,380 

368,313 

Uses  -  Operating  Expenditures  Total 

26,375,246 

29,432,681 

35,529,306 

6,096,625 

39,564,812 

4,035,506 

USES  BY  PROGRAM  RECAP 

Business  Tax 

6,111,637 

6,975,254 

5,880,543 

(1,094,711) 

6,007,854 

127,311 

Delinquent  Revenue 

7,349,441 

7,691,639 

8,790,901 

1,099,262 

9,012,419 

221,518 

Gross  Receipts  Tax 

0 

0 

5,975,296 

5,975,296 

9,230,280 

3,254,984 

Investment 

1,515,791 

2,328,040 

2,355,479 

27,439 

2,455,593 

100,114 

Legal  Service 

258,070 

441,801 

519,184 

77,383 

535,949 

16,765 

Management 

5,242,722 

5,352,917 

5,050,766 

(302,151) 

5,359,054 

308,288 

Property  Tax/Licensing 

2,531,349 

2,542,945 

2,503,149 

(39,796) 

2,342,053 

(161,096) 

Taxpayer  Assistance 

1,183,338 

1,409,882 

1,637,952 

228,070 

1,690,539 

52,587 

Transfer  Tax 

211,893 

0 

0 

0 

0 

0 

Treasury 

1,971,005 

2,690,203 

2,816,036 

125,833 

2,931,071 

115,035 

26,375,246 

29,432,681 

35,529,306 

6,096,625 

39,564,812 

4,035,506 

TREASURER  &  TAX  COLLECTOR    -  397 


PERFORMANCE  MEASURES 


2011-2012 
Actual 

2012-2013 
Target 

2012-2013 
Projected 

2013-2014 
Target 

2014-2015 
Target 

DEPARTMENTAL  MANAGEMENT 

Expand  access  to  City  government  by  placing  information  and  transactions  online 

Number  of  web-enabled  transactions  completed  online  using 
the  City's  SFGOV  Online  Services  portal 

89,110 

70,000 

85,000 

100,000 

100,000 

TTX-BUSINESS  TAX 

Promote  compliance  with  the  Business  Tax  Ordinance 

Number  of  taxpayer  audits  completed 

667 

650 

780 

780 

780 

TTX-DELINQUENT  REVENUE 

Maximize  revenue  through  intensive  collection  activity 

Amount  of  total  revenue  collected  on  all  delinquent  debts,  in 

$103.0 

$80.0 

$90.0 

$90.0 

$90.0 

TTX-PROPERTY  TAX/UCENSING 

Maintain  low  property  tax  delinquency  rates 

Percentage  of  delinquency  rate  of  secured  property  taxes 

2.50% 

2.00% 

2.00% 

2.00% 

2.00% 

TTX-TREASURY 

Maximize  interest  earnings  for  San  Francisco  by  processing  payments  efficiently 

Percentage  of  payments  received  tfiat  are  processed  and 

99% 

99% 

99% 

99% 

99% 
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WAR  MEMORIAL 


The  War  Memorial  (WAR)  manages,  operates,  and  maintains 
the  War  Memorial  and  Performing  Arts  Center,  including 
the  War  Memorial  Opera  House,  Veterans  Building,  Davies 
Symphony  Hall,  Zellerbach  Rehearsal  Hall,  Memorial  Court, 
and  adjacent  grounds.  The  Department  works  to  provide  safe, 
first-class  facilities  to  promote  cultural,  educational,  and 
entertainment  opportunities  in  a  cost-effective  manner  for 
maximum  use  and  enjoyment  of  the  public,  and  to  best  serve 
the  purposes  and  beneficiaries  of  the  War  Memorial  Trust. 


SERVICES 


The  War  Memorial  provides  services  in  the  following 
areas: 

FACILITIES  MANAGEMENT  is  responsible  for  the 
management,  oversight,  and  delivery  of  daily  engineering, 
maintenance,  custodial,  security,  and  stage/technical 
services  to  support  facilities'  operations;  management  and 
administration  of  tenant  occupancies  and  coordination 
of  tenant  services;  and  planning,  coordination,  and 
implementation  of  regular  and  periodic  facilities 
maintenance  and  capital  improvement  projects. 

BOOKING,  MARKETING  AND  EVENT  SERVICES  is  responsible 
for  the  booking  of  the  Opera  House,  Davies  Symphony 
Hall,  Herbst  Theatre,  Green  Room,  and  Zellerbach 
Rehearsal  rental  facilities,  including  license  agreement 
administration,  box  office  and  ticket  sales  services,  stage/ 
event  production  and  technical  coordination,  front-of- 


house  usher  services,  food  and  beverage  concession  and 
catering  services,  lost  and  found,  customer  service  center, 
program  accessibility,  and  public  information. 

WAR  MEMORIAL  TRUST  ADMINISTRATION  ensures  that  the 
War  Memorial,  a  group  of  facilities  entrusted  to  the  City's 
care  by  the  1921  War  Memorial  Trust  Agreement,  upholds 
its  specific  duties  and  responsibilities  under  the  Trust, 
including  providing  rent-free  space  and  facilities  for  the 
San  Francisco  Posts  of  the  American  Legion,  a  named 
beneficiary  of  the  Trust.  The  War  Memorial  schedules 
and  coordinates  the  American  Legion  Posts'  building 
occupancy  and  uses  pursuant  to  the  Trust  provisions. 

For  more  information,  call  (415)  554-6300  or  311;  or  visit 
www.sfwmpac.org 
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BUDGET  DATA  SUMMARY 


2011-12 

2012-13 

2013-14 

2014-15 

Actual 
Budget 

Original 
Budget 

Proposed 
Budget 

Change  from 
2012-13 

Proposed 
Budget 

Change  from 
2013-14 

Total  Expenditures 

15,919,646 

12.115,869 

11,934,740 

(181.129) 

12,382,285 

447.545 

Total  FTE 

63 

63 

57 

58 

1 

BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  (FY)  2013-14  proposed  budget  of  $1 1.9 
million  for  the  War  Memorial  is  $0.2  million,  or  1.5 
percent,  lower  than  the  FY  2012-13  budget  of  $12.1 
million.  A  significant  amount  of  this  decrease  is  due  to 
the  planned  closure  of  the  Veterans  Building  on  July  1, 
2013  for  a  two-year  construction  period  to  implement 
seismic  and  life  safety  renovations.  The  Veterans  Building 
closure  is  projected  to  reduce  FY  2013-14  expenditures 
by  $1.3  million.  This  savings  is  partially  offset  by  an 
increase  in  salary  and  fringe  benefits  costs,  an  increase  in 
utility  rates,  and  an  increase  in  FY  2013-14  capital  project 
expenditures  for  the  Opera  House  and  Davies  Symphony 
Hall. 

The  FY  2014-15  proposed  budget  of  $12.4  million  for 
the  War  Memorial  is  $0.4  million,  or  3.7  percent,  higher 
than  the  FY  2013-14  budget  of  $11.9  million.  A  significant 
amount  of  this  increase  is  due  to  increases  in  salary 
and  fringe  benefits  costs,  as  well  as  the  costs  and  debt 
payments  associated  with  the  War  Memorial  Veterans 
Building  seismic  upgrade. 

Veterans  Building  Seismic  Upgrade  and 
Improvements  Project 

As  provided  in  the  City's  Ten-Year  Capital  Plan,  the  two- 
year  construction  period  of  the  Veterans  Building  Seismic 
Upgrade  and  Improvements  Project  will  commence  on 
July  1,  2013.  This  major  project  represents  an  investment 
in  one  of  San  Francisco's  historic  properties  and  has  a 
significant  impact  on  the  War  Memorial's  budget  for 
the  next  two  fiscal  years,  in  terms  of  both  revenues  and 


expenditures.  l.muJ  k  \c  mu  s  Inun  I  Ici  hst  IIumI  re  and 
Green  Room  rcni.iN  ,is  w^W  ,is  cilhci  XctciMiis  Building 
occupanaos,  uill  Jruc.isc  In  si).(.  millh.n  in  hmh  1  ^ 
2013-11  ,md  I  ^  :(il  l  l  .\  \  clcr.ms  Bu ikl i ii;,',  m|h  i  .n  i n;,', 
expcncliUiics  uill  dc.i^.iv.  I-'.          nnlli.Hi  III  I  ^  HW. 
14, and  In  M.dinillhin                       I  n  vK  .luclollie 
roduLlu.ii  cl  pMsiihui    ,,|  Iniilding 

SCr\'i(.l.-N  ,1  lul    111  I  I  ll  UN  I  ll  I  I  .  i  :       III'     I  .    '  '     ,  '   .1  I    \  llrl  MILS 

Buikliii:.:  J..SU1..  I  li.  \  c  U  unr.  IhiiMiii;'  I'MMrU  will 
create  IilmkIu  .is  m|  . , >i isI  i  ,u  i  i, .ii  mI.s,  .i,kI  iIr-  Local  Hire 
Ordinance  u  ill  iiimiic  ik  u  uiI>s       s.m  I  i.nu  isi,ans.  Upon 
completion  ol  the  \  eiei-.uis  I'.uiKIni;'  I'khi  i  i,  ilic  War 
Memt)rial  will  h  sImi.  iie>  .  ss.ii    ■.i.iihn;'  .nul  luiilding 
services  and  im!  i        :  J  M  ,  I  unMiii;'  \-,  ill  n-  ii|ien  with 
significanth  111  i.u  1 1  h  i.    i<  n  .lUiansand 

arts  organizaii.  .i;  ,  , ,  m  i.iu  .rIlIiI  idihI  earned 

revenue. 

Automated  Booking  System 
Following  extensive  review  of  available  venue  and 
room  scheduling  software  prodiiels,  the  War  Memorial 
installed  new  bixikingsoliu, lie  m  Liie  I  ^  Jn||-I2. 
Software  custoini/al  mn  .ind  si.il  I  1 1  .ii  innv.  is  mi -going, 
and  full  conversion  from  manii.il  IxKikiiiL'  ptoeesses  to 
online  booking  and  scheikiling  is  nou  targeted  for  June 
2013.  Automated  booking  w  ill  great  l\  iniprose  efficiency 
and  effectiveness  of  booking  and  lieensing  performance 
venues  and  will  generate  a  wide  \  ciriety  ol  reports  and 
data  that  will  assist  in  identifying  trends,  creating 
marketing  tools,  and  quantifying  successes. 
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TOTAL  ANNUAL  PERFORMANCES 
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Fiscal  Year 

Performances  are  projected  to  decrease  in  the  next  two  fiscal  years 
due  to  the  seismic  renovation  of  the  War  Memorial  Veterans  Building. 


ANNUAL  EARNED  REVENUE 


$2.5 


SO.si 
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Fiscal  Yeai 

Annual  Earned  Revenue  from  facility  and  equipment  rental  fees,  food,  beverage,  and 
merchandise  concession  commissions  are  projected  to  decrease  in  the  next  two  fiscal 
years  due  to  the  seismic  renovation  of  the  War  Memorial  Veterans  Building. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2011-12 

2012-13 

2013-2014 

2014-2015 

Actual 

Original 
Budget 

Proposed 
Budget 

Chg  From 
2012-13 

Proposed 
Budget 

Chg  From 
2013-14 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

63.73 
(1.00) 

64.33 
(1.00) 

57.55 
(1.00) 

(6.78) 
0.00 

58.91 
(1.00) 

1.36 
0.00 

Net  Operating  Positions 

6X73 

63.33 

56.55 

(6.78) 

57.91 

1.36 

SOURCES 


Local  Taxes 

Use  of  Money  or  Property 
Charges  for  Services 
Other  Revenues 
Transfers  In 
Expenditure  Recovery 
Transfer  Adjustments-Sources 
Use  of  /  (Deposit  to)  Fund  Balance 
Isources  Total 


9,158,500 
1,750,852 
298,436 
0 

482,500 
231,411 
(482,500) 
676,670 


15,919,646  12,115,869 


(230,855) 
(128,746) 
0 

9,874,806 
(231,411) 
(494,500) 
188,077 


11,934,740      (181,129)  12,382,285 


USES  -  OPERATING  EXPENDITURES 


Salaries  &  Wages 

4,797,999 

5,113,966 

4,688,123 

(425,843) 

4,855,371 

167,248 

Fringe  Benefits 

2,275,307 

2,416,046 

2,338,566 

(77,480) 

2,569,853 

231,287 

Overhead 

0 

0 

249,570 

249,570 

249,570 

0 

Professional  &  Contractual  Services 

728,173 

787,322 

753,269 

(34,053) 

766,028 

12,759 

Materials  &  Supplies 

253,232 

288,000 

252,500 

(35,500) 

262,500 

10,000 

Debt  Service 

0 

0 

500 

500 

169,115 

168,615 

Services  of  Other  Departments 

2,978,265 

3,028,035 

2,675,212 

(352,823) 

2,747,848 

72,636 

Transfers  Out 

50,000 

482,500 

977,000 

494,500 

762,000 

(215,000) 

Transfer  Adjustments-Uses 

0 

(482,500) 

(977,000) 

(494,500) 

(762,000) 

215,000 

^ses  -  Operating  Expenditures  Total 

11,082,976 

11,633,369 

10,957,740 

(675,629) 

11,620,285 

662,545 

USES  -  PROJECT  EXPENDITURES 


Facilities  Maintenance 
Capital  Renewal 
Capital  Projects 

0 
0 

4,836,670 

482,500 
0 
0 

437,000 
540,000 
0 

(45,500) 
540,000 
0 

412,000 
350,000 
0 

(25,000) 
(190,000) 
0 

|||ses  -  Project  Expenditures  Total 

4,836,670 

482,500 

977,000 

494,500 

762,000 

(215,000) 

USES  BY  PROGRAM  RECAP 


Oper  &  Maint  Of  Museums 
Operations  &  Maintenance 

166,199  0 
15,753,447  12,115,869 

0                  0  0 
11,934,740        (181,129)  12,382,285 

0 

447,545 

Uses  by  Program  Recap  Total 

15,919,646  12,115,869 

11,934,740      (181,129)  12,382,285 

447,545 
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PERFORMANCE  MEASURES 


2011-2012 

2012-2013 

2012-2013 

2013-2014 

2014-2015 

Actual 

Target 

Projected 

Target 

Target 

OPERATIONS  &  MAINTENANCE 

Provide  maximum  number  of  performances  and  events 

Opera  House  performances/events 

181 

169 

169 

171 

171 

Davies  Symphony  Hall  performances/events 

259 

234 

234 

245 

245 

Herbst  Theatre  performances/events 

286 

206 

190 

n/a 

Green  Room  performances/events 

178 

140 

135 

n/a 

Provide  continued  successful  utilization  of  the  facilities 

Opera  House  percentage  of  days  rented 

94% 

92% 

92% 

94% 

92% 

Davies  Symphony  Hall  percentage  of  days  rented 

88% 

81% 

81% 

82% 

81% 

Herbst  Theatre  percentage  of  days  rented 

81% 

76% 

65% 

n/a* 

Green  Room  percentage  of  days  rented 

51% 

52% 

45% 

n/a* 

Veterans'  use  of  meeting  rooms 

468 

370 

340 

n/a* 

n/a* 

*  Due  to  seismic  retrofitting  of  the  Veterans  Building  beginning  July  1,  2013,  there  will  be  no  use  of  the  Herbst  Theater.  Green  Room,  or  Veteran's  nneeting 
rooms  in  FY  2013-14  and  FY  2014-15. 


404    -    WAR  MEMORIAL 


BONDED  DEBT  &  LONG 
TERM  OBLIGATIONS 


History  Windows.  1996 

By  Ann  Chamberlain 

District  9,  General  Hospital  Parking  Garage 

The  glass  fiber  reinforced  concrete  (GFRC)  walls  and  glass  brick  windows  created  by  Ann  Chamberlain  recall 
the  architectural  detailing  on  the  original  General  Hospital  buildings  and  present  a  photographic  history  of 
General  Hospital,  Potrero  Hill,  the  Mission  District,  and  the  transportation  systems  which  connect  them. 


BONDED  DEBT  & 
LONG-TERM  OBLIGATIONS 

The  Office  of  Public  Finance  is  housed  within  the  Controller's 

Office  and  provides  and  manages  low-cost  debt  financing 
of  large-scale,  long-ternn  capital  projects  and  improvements 
that  produce  social  and  economic  benefit  to  the  City  and 
its  citizens  while  balancing  market  and  credit  risk  with 
appropriate  benefits,  mitigations,  and  controls. 


STRATEGIC  ISSUES 


•  Maintain  access  to  cost-effective  borrowing. 

•  Maintain  moderate  debt  and  debt  service  payment 
with  effective  planning  and  coordination  with  City 
departments. 

•  Meet  significant  capital  demands  through  debt 
financing  and  alternate  financing  mechanisms  such  as 
public/private  partnerships. 

•  Achieve  the  highest  practical  credit  rating. 

•  Ensure  compliance  with  applicable  state  and  federal  law. 

•  Ensure  full  and  timely  payment  of  debt. 

Background 

The  City  and  County  of  San  Francisco  enjoys  national 
recognition  among  investors  in  municipal  debt 
obligations  as  a  high  profile  economic  center  of  one  of 
the  country's  largest,  most  vibrant  metropolitan  areas. 
Investor  interest  benefits  the  City  in  the  form  of  lower 
interest  rates  and  lower  annual  debt  service  expenditures 
compared  to  other  California  cities. 

The  City  utilizes  three  principal  types  of  municipal 
debt  obligations  to  finance  long-term  capital  projects: 
General  Obligation  (G.O.)  bonds,  lease  revenue  bonds, 
and  certificates  of  participation.  The  issuance  of  G.O. 
bonds  enables  the  City  to  leverage  property  tax  receipts 


for  capital  expenditures  associated  with  the  acquisition  or 
improvement  of  real  property  such  as  libraries,  hospitals, 
parks,  and  cultural  and  educational  facilities.  G.O.  bonds 
must  be  voter-approved  by  a  two-thirds  majority  vote. 

The  City  utilizes  lease  revenue  bonds  and  certificates  of 
participation  to  leverage  General  Fund  receipts  (such 
as  fees  and  charges)  to  finance  capital  projects  and 
acquisitions,  many  of  which  provide  a  direct  revenue 
benefit  or  cost  savings  to  the  City.  Debt  service  payments 
for  lease  revenue  bonds  and  certificates  of  participation 
are  typically  paid  from  revenues  of  the  related  project 
or  fees,  taxes,  or  surcharges  imposed  on  users  of  the 
project.  For  example,  debt  service  on  the  lease  revenue 
bonds  issued  to  construct  the  Moscone  Center  Expansion 
Project  are  repaid  primarily  from  the  2  percent  increase 
in  hotel  taxes  approved  by  the  Board  of  Supervisors  in 
August  1996  and  passed  by  the  voters  in  November  1998. 
However,  the  2  percent  increase  is  not  directly  pledged  for 
such  debt  service  and  repayment  can  be  funded  from  any 
lawful  monies  of  the  City's  General  Fund.  Lease  revenue 
bonds  must  be  voter-approved  by  a  simple  majority  vote. 

The  City  utilizes  Commercial  Paper  Certificates  of 
Participation  Program  from  time  to  time  to  pay  approved 
project  costs  in  connection  with  the  acquisition, 
improvement,  renovation,  and  construction  of  real 
property;  and  the  acquisition  of  capital  equipment  and 
vehicles  in  anticipation  of  long-term  financing. 
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Ratings 

General  Obligation  Bonds 

The  City's  G.O.  bond  debt,  which  carries  the  City's 

strongest  ratings,  is  rated  Aal/AA/AA  by  Moody's 

Investor  Services  (Moody's),  Standard  &  Poor's,  and  Fitch 

Ratings,  respectively,  with  AAA  being  the  highest  rating 

attainable. 

On  February  5,  2013,  Moody's  upgraded  the  City  and 
County  of  San  Francisco's  General  Obligation  bonds  rating 
to  "Aal"  from  "Aa2".  Moody's  has  also  upgraded  the  rating 
on  the  City's  essential-asset  lease  obligation  and  certificates 
of  participation  to  "Aa3"  from  "Al".  The  outlook  for  the 
City's  long-term  ratings  is  "stable".  Moody's  upgrade 
recognizes  the  quality  of  the  City's  exceptionally  "large 
tax  base,  wealthy  populace,  recovering  housing  market, 
large  and  diverse  regional  economy,  and  sound  prospects 
for  continued  economic  improvement  at  a  rate  superior  to 
the  likely  state  and  national  growth  rate".  The  action  also 
reflects  the  City's  fiscal  position  which  is  likely  to  improve, 
and  moderate  debt  levels. 

On  March  28,  2013,  Fitch  upgraded  the  City's  general 
obligation  bonds  rating  to  "AA"  from  "AA-".  Fitch  also 
upgraded  the  rating  on  the  City's  lease  obligation  and 
certificates  of  participation  to  "AA-"  from  "A-t-".  Fitch's 
outlook  for  the  City's  long-term  ratings  is  "stable". 
Fitch's  upgrade  reflects  solid  improvements  to  the  City's 
budgeting,  planning,  and  reserve  policies  as  well  as  the 
City's  continued  meaningful  progress  addressing  its  post- 
retirement  benefit  liabilities. 


On  April  13,  2013,  Standard  &  Poor's  affiniicd  the  City's 
general  obligation  bonds  "AA"  lalini;  and  rcs  isod  the 
rating  outlook  to  "stable"  Irom  "negative". 

Lease  Revenue  Bonds 

Standard  ^  Poor's,  Moo.K  s,  and  I  ikh  Ralin-s  rate  the 
City's  lease  rcveniK'  bonds  \,\  A.i  v  \  \  ,  respectively, 
with  stable  outlooks. 

The  ratings  are  one  to  two  rating  levels  below  the  City's 
G.O.  bond  ratinv^s,  a  normal  rel.it ionship  between  G.O. 
bonds  and  lease  i  e\ enue  l«  .iids.  I  li  is  d  il  lei  em  e  um  be 
attributed  in  pai  l  lo  llie  less  nI  i  m-enl  \oier  lequirement 

lol  lease  useiuk  Inauis.  I  n  ,idd  1 1  lon ,  I  he  (  il\  has  no  legal 
oMivaiiMii  la  aiiihoMi  >  Im  le\  \  i,i\es  loi  iep.i\  inenl,  as  is  the 
^ase  1(11  t  ,  (  ).  hMiids,  iail\  l>'  .ippiopi  iale  lent  on  ihe  use  of 
the  lauiilies  Imaiked  when  il  has  use  .ind  (ueupancy 

Despite  ihei  \\:     i  aM^  I  h  id ; ->  1  i  e.  |u  1 1  ei  I  lei  ii  s,  st  ate  and 

federal  limda.  mm.,,,  nae  ,  apital 

projcuv  liu  I  .  ,11  II.  ir'ih   .lu  II  asstrong 

financial  niaiiaja  iiu  ni,  I.  u  .  iiKidei.iie  dehi  hurden,  strong 
tax  base  growth,  and  favorable  socio-econoinit  profile. 

In  2(l(lh.  Mandaid  \  Pool  s  en  ha  lu  ed  its  anah  sis  of  (inantial 
man.iet  Ilk  m  p. ilk  i.    and  pi... ,  dun    '.s  iih  ilk'  iniioduction 

ot'tlle  oili.  .  pi  mI  llii  I  mail,  lal  M.Mia-         nl  \vsessnient 

a  liaii^paiellKkveNMM.  ,„  nt's 

lilialk  lal  pkk  lke>,  Maiidald      1'  m  .1  a  Strong 

1  MA  111  ihe  (  wliiJi  iiuheaie  II. .11  111  <  II  .  piaeticesare 
strong,  well-embedded,  and  likely  sustainable. 


TABLE  1:  OUTSTANDING  G.O.  BONDS  &  LONG  TERM  OBLIGATIONS 
DEBT  SERVICE  FOR  FISCAL  YEAR  2013-14 


Principal  Outstanding 

General  Obligations  (as  of  7/1/13) 

$1,657,133,269 

Plus  Expected  New  Issuance 

$452,860,000 

Total  General  Obligations 

$2,109,993,269 

Long-Term  Obligations  (as  of  7/1/13) 

$1,121,277,301 

Plus  Expected  New  Issuance 

$253,560,000 

Total  Long-Term  Obligations 

$1,374,837,301 

Total  Principal  Outstanding  $3,484,830,570 


Fiscal  Year  2013-2014  Debt  Service 


General  Obligation  Bonds 

$230,004,763 

Long-Term  Obligations 

$124,025,744 

Total  Annual  Debt  Service 

$354,030,507 
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Debt  Profile 

Pursuant  to  the  City  Charter,  the  City  must  have  voter 
authorization  to  issue  G.O.  bonds  and  lease  revenue 
bonds.  In  the  case  of  G.O.  bonds,  authorization  is 
required  by  a  two-thirds  majority  vote.  In  the  case  of 
lease  revenue  bonds,  authorization  is  required  by  a  simple 
majority  vote  (50%  of  those  voting  plus  one). 

The  City's  outstanding  General  Fund  debt  consists  of 
G.O.  bonds,  lease  revenue  bonds,  and  certificates  of 
participation.  Of  the  $3.48  billion  in  outstanding  debt  and 
other  long-term  obligations,  $124.4  million  or  3.6  percent 
are  in  variable  rate  demand  bonds.  In  addition,  there  are 
long-term  obligations  issued  by  public  agencies  whose 
jurisdictions  overlap  the  boundaries  of  the  City  in  whole  or 
in  part. 


As  shown  in  Table  1,  the  Fiscal  Year  (FY)  2013-14  budget 
provides  $354.0  million  for  the  payment  of  debt  service  on 
$3.48  billion  in  debt  and  other  long  term  obligations. 

General  Obligation  Bonds 

The  City's  issuance  of  G.O.  bonds  must  be  approved  by  at 
least  two-thirds  of  the  voters.  In  addition,  the  principal 
amount  of  bonds  outstanding  at  any  one  time  must  not 
exceed  3  percent  of  the  assessed  value  of  all  taxable  real 
and  personal  property  located  within  the  boundaries  of  the 
City 

For  debt  management  and  federal  expenditure  requirements, 
and  because  large-scale  capital  improvement  projects  are 
typically  completed  over  a  number  of  years,  bonds  are 
usually  issued  in  installments.  For  that  reason,  and  because 


TABLE  2:  GENERAL  OBLIGATION  BONDS  (AS  OF  JULY  I,  2013) 


DESCRIPTION  OF  ISSUE 
(DATE  OF  AUTHORIZATION) 

SERIES 

ISSUED 

OUTSTANDINQi'i 

AUTHORIZED 
&  UNISSUED 

2007A 

$30  315  450 

$26  323  269 

$284  684  550 

— ranch  Library  Facilities  Improvement  (11/7/00)  

 008  

31,065,000 

 25,460,000 — 

Clean  &  Safe  Neighborhood  Parks  (2/5/08) 

2008B 

42,520,000 

35,165,000 

201  OB 

24,785,000 

14,025,000 

2010D 

35,645,000 

35,645,000 

2012B 

73,355,000 

60,270,000 

8,695,000 

San  Francisco  General  Hospital  and 

2009A 

131,650,000 

103,565,000 

Trauma  Center  (11/4/08) 

201  OA 

120,890,000 

68,410,000 

201 OC 

173,805,000 

173,805,000 

2012D 

251,000,000 

211,180,000 

209,955,000 

Earthquake  Safety  and  Emergency  Response  Bond  (6/8/10) 

201 OE 

79,520,000 

74,230,000 

201 2A 

183,330,000 

150,505,000 

2012E 

38,265,000 

37,010,000 

111,185,000 

Road  Repaying  &  Street  Safety  (11/8/11) 

201 2C 

74,295,000 

61,695,000 

173,705,000 

Clean  &  Safe  Neighborhood  Parks  (11/6/12) 

195,000,000 

SUBTOTALS 

$1,290,440,450 

$1,077,288,269 

$983,224,550 

General  Obligation  Refunding  Bonds 

23,520,000 

Series  2006-R1  issued  10/31/06 

90,690,000 

54,155,000 

Series  2006-R2  issued  12/18/06 

66,565,000 

30,300,000 

Series  2008- R1  issued  5/29/08 

232,075,000 

53,465,000 

Series  2008- R2  issued  5/29/08 

39,320,000 

24,610,000 

Series  2008-R3  issued  7/30/08 

118,130,000 

118,130,000 

Series  2011-R1  issued  11/9/2011 

339,475,000 

299,185,000 

Series  2011-R1  issued  11/9/2011 

339,475,000 

118,130,000 

SUB  TOTALS 

886,255,000 

579,845,000 

TOTALS 

$2,176,695,450 

$1,657,133,269 

$983,224,550 

''Section  9.106  of  the  City  Charter  limits  issuance  of  general  obligation  bonds  of  the  City  to  3%  of  the  personal  assessment 
assessed  value  of  all  real  and  district  indebtedness  or  any  redevelopment  agency  indebtedness. 

Of  the  $35,000,000  authorized  by  the  Board  of  Supervisors  in  February  2007,  $30,315,450  has  been  drawn  upon  to  date  pursuant  to  the 
Credit  Agreement  described  under  "General  Obligation  Bonds  Authorized  but  Unissued." 
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G.O.  bonds  are  repaid  in  the  interim,  the  full  amount  of 
G.O.  bonds  authorized  by  the  electorate  typically  exceeds  the 
amount  of  G.O.  bonds  outstanding. 

As  of  July  1,  2013,  the  total  amount  of  G.O.  bonds 
authorized  by  the  voters  but  not  yet  issued  will  be  $983.2 
million.  Of  the  $1.7  billion  G.O.  bonds  outstanding, 
a  total  principal  amount  of  $2.1  billion  was  originally 
issued.  Table  2  lists  the  City's  outstanding  G.O.  bonds 
including  authorized  programs  where  G.O.  bonds  have 
not  yet  been  issued. 

Table  2  does  not  include  the  approximately  $452.9  million 
in  general  obligation  bonds  to  be  issued  in  lunc  2013  and 
in  FY  2013-14,  which  includes  G.O.  bonds  Id  i  lu  \ ,  -u  i 
approved  San  Francisco  Clean  and  Safe  Ncij  liluu  h.  .<  ul 
Parks  Bonds,  Earthquake  Safety  and  Emergent.  *  ivcsponsc 
Bonds,  Road  Repaving  and  Street  Safety  Bonds,  and  the 
San  Francisco  General  Hospital  Bonds.  Debt  service  on 
the  City's  G.O.  bonds  is  repaid  from  taxes  levied  on  all 
real  and  personal  property  within  the  City  boundaries. 

Long-Term  Obligations 

Long-term  obligations  include  lease  financings  known 
as  lease  revenue  bonds  and  certificates  of  participation. 
Pursuant  to  the  Charter,  lease  revenue  bonds  must  be 
approved  by  a  simple  majority  of  the  voters.  As  with  G.O. 
bonds,  there  is  frequently  a  significant  delay  between 
the  date  of  voter  authorization  and  the  time  the  lea.se 
obligations  are  actually  issued.  As  of  July  1,  2013,  the  City 
will  have  $1.1  billion  in  long-term  obligations  outstanding. 

As  shown  in  Table  1,  the  FY  2013-14  budget  provides  for 
the  payment  of  debt  service  on  $1.4  billion  in  long-term 
obligations  expected  to  be  outstanding  during  the  fiscal 
year,  including  $253.6  million  in  projected  new  issuances. 
The  new  issuances  include  lease  revenue  bonds  associated 
with  the  Equipment  Purchase  Program  and  projects  for  the 
Port  of  San  Francisco;  certificates  of  participation  for  the 
Hope  SF  project;  and  certificates  of  participation  for  the 
War  Memorial  Veterans  Building  seismic  upgrade  project. 

In  1994,  voters  approved  Proposition  B,  which 
authorized  the  issuance  of  up  to  $60.0  million  in  lease 
revenue  bonds  for  the  acquisition  and  construction  of 
a  combined  dispatch  center  for  the  City's  emergency 
9-1-1  communication  system,  and  for  the  center's 
emergency  information  and  communications  equipment. 
In  1997  and  1998,  the  Finance  Corporation  issued 
$22.6  million  and  $23.3  million  of  Proposition  B  lease 
revenue  bonds,  respectively,  leaving  $14.0  million  in 
remaining  authorization.  There  is  no  current  plan  to 
issue  additional  series  of  bonds  under  Proposition  B.  This 
does  not  include  lease  revenue  bonds  authorized  by  the 
voters  in  an  unspecified  amount  under  Proposition  F  in 
1989  which  may  be  issued  to  construct  various  parking 
facilities  within  the  City. 


On  March  7,  2000,  voters  approved  Proposii ion  ( whiJi 
extended  a  two  and  one  h.ill  lciH  per        m  asscssci,! 
valuation  property  tax  sci-asiilc  li»r  tlic  lu  iu  lii  nl  [Uc 
Recreation  and  I'ark  l)(.pailnu'nl  dlu  Opni  Sp.Kc  1  liikI). 
Proposition  c;  also  aiithon/os  ihc  issluukc  oI  kasc  icwnue 
bonds  or  other  forms  ol  indebtedness  pa\  alilr  I  loni  the  Open 
Space  Fund.  The  City  issued  approx niiaicK  nJ!7.(I  million 
and  $42.4  million  of  such  Open  S|\kc  I  iiiul  kasc  revenue 
bonds  in  October         and  ( lohei  Jmi:,  lespcx  lively 

In  November  2(i(r  \oieis  appin\ed  I'loposHioii  I )  which 
renewed  a  two  and  one  hall  leiil  pel  MDH  in  assessed 
valuation  pi.ipel  l\  lax  sel  aside  loi  ihe  hi  lU  III  ol  the 
I.ibrars    llu  I  An.n  x  I'lesei \alion  1  liikI.  and  aulhon/ed 
llu  (  il\  lo  issue  lease  leNenue  hoiuUoi  olliei  Upesol  debt 
lu.onsliu.l  and  iinpioNe  lil-ian  laulilies,  I  lu  (  il\  issued 
1  ihrai  N  i'ieser\ation  fund  lease  re\eiuie  bonds  in  the 
amount  of  approximately  $34.3  million  in  March  2009. 

Commercial  Paper  Program 
The  iioard  authorized  on  Mai  Ji  17,  2(l()9and  the  Mayor 
appr()\eii  on  Mai  Ji  J  L  Jddv,  ihe  esiahlislinuail  ot  a  not- 
to-e.\eeed  n|  '(i.m  nnllion  (  onnnei>  i.il  I'.ip,  i  (  eililicates 

ofParli.  ip.  n  I'imvi.uii  mIi,  (  !'  I'M.-iani    I  iider 

thepropMsedi  ri'hi./i.iiu  (  Ml  I  K  lall'aper  Notes 

(theCI'  N.ihs  \mII  lu  rsiiril  lioiii  lime  to  time  to  pay 
appro\(  d  I  I.  .1'   I  ^  .  I  .  Ill  I  oiiiu  i  I  Kill  w  iih  the  acquisition, 
impiM  'ii  .iiid  .  1  iiiM  I II.  I  h  111  ol  leal  property 


ul  I 


id 


marl.  I'  i  .  v,  ill  lu- eligible 

toa...  I      '  iIk  i;.i,iid  and  ilie  Mayor 

haveapi'-.    I  :i   '  '  ■      i  ,i  nd  1 1  u  Imi  i;  -  i ,  1 1 1 1  ptanianeni 
finanuiiv  Imi  I  h,  (m o|,  >  i .  I  n  In  i u  jnin  ih,  -  (  ii\  ohtained 
letters  Ml  .  u  dn  s,-.  i,mii:'  iIk  <  T  \MUM.sned  lu  Id',  Morgan 
Chase  li.iiil    \.  \.  .Mill  .1  ni.ixinimn  pniiup.il  .nnount  ni'%51) 
million  .iiid  l>\  I  s.  i;,ink,  \.A.  with  a  maxinuim  principal 
amount  m|  ^  .n  iiiillhui    \s,i|  \pril     20!  ■>,  llie  onlsl.mding 
principal  amMiii,  >   -  s';.m  inilliMii.  llu  \\(  i;4hted 

average  intere- 1  ^  r  .ipi-iM.  i!ii,ii<  |\  (i.i7 

percent.  The  (  I '  ,  i   ^  riMudrd  miei  mi  liiumemg  lor 

various  projects,  iiKlLidiii;j,  .\lMsiMne(  eiilei  Improvement, 
HopeSF,  War  Memorial,  I'orl  i  aeiiities,  and  capital 
equipment  for  the  Department  ol  i^uhlie  Works. 

Tax  and  Revenue  Anticipation  Notes 
Pursuant  to  the  Charter  and  the  Constitution  and  laws 
of  the  State  of  California,  the  City  may  issue  tax  and 
revenue  anticipation  notes  (TRANs),  which  are  payable 
solely  from  Unrestricted  Revenues  of  the  City's  General 
Fund  in  the  fiscal  year  in  which  such  TRANs  are  issued. 
The  amount  issued,  when  added  to  the  interest  payable 
in  any  given  fiscal  year,  may  not  exceed  85  percent  of  the 
estimated  Unrestricted  Revenues  legally  available  for 
payment  of  the  TRANs.  Proceeds  of  the  TRANs  may  only 
be  used  to  pay  obligations  of  the  General  Fund  occurring 
in  the  fiscal  year  in  which  the  TRANs  are  issued. 
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Overlapping  Debt  Obligations 

Overlapping  debt  obligations  are  long-term  obligations 
sold  in  the  public  credit  markets  by  public  agencies  whose 
boundaries  overlap  the  boundaries  of  the  City  in  whole 
or  in  part.  These  overlapping  debt  obligations  generally 
are  not  repaid  from  revenues  of  the  City  nor  are  they 
necessarily  obligations  secured  by  land  within  the  City. 
In  many  cases,  overlapping  debt  obligations  issued  by  a 
public  agency  are  payable  only  from  the  revenues  of  the 
public  agency,  such  as  sales  tax  receipts  generated  within 
the  City's  boundaries.  Overlapping  debt  obligations  of 
the  City  have  been  issued  by  such  public  agencies  as  the 
former  San  Francisco  Redevelopment  Agency,  now  the 
Office  of  Community  Investment  and  Infrastructure, 
Association  of  Bay  Area  Government,  the  Bayshore- 
Hester  Assessment  District,  the  Bay  Area  Rapid  Transit 
District  (BART),  the  San  Francisco  Community  College 
District,  and  the  San  Francisco  Unified  School  District. 

As  of  July  1,  2013,  the  City  estimates  that  $2.3  billion  in 
overlapping  debt  obligations  will  be  outstanding.  As  these 
are  direct  obligations  of  other  public  agencies,  no  debt 
service  with  respect  to  these  obligations  is  included  in  the 
City's  FY  2013-14  budget. 

Debt  Limit 

The  City's  debt  limit  for  outstanding  CO.  bond  principal 
is  governed  by  Section  9.106  of  the  City's  Charter  and  is 
subject  to  Article  XIII  of  the  State  Constitution.  Under 
the  Charter,  the  City's  outstanding  CO.  bond  principal  is 
limited  to  3  percent  of  the  assessed  value  of  all  taxable  real 
and  personal  property  located  within  the  jurisdiction  of 
the  City  and  County  of  San  Francisco. 

As  indicated  in  Table  3,  the  City  has  a  CO.  bond  limit 
of  $5.0  billion,  based  upon  the  Controller's  Certificate 
of  Assessed  Valuation  released  on  August  1,  2012.  As  of 


July  1,  2013,  the  City  will  have  $1.7  billion  of  CO.  bonds 
outstanding  which  results  in  a  CO.  bond  debt  to  assessed 
value  ratio  of  1.0  percent.  The  City's  remaining  legal 
capacity  for  CO.  bond  debt  will  be  $3.3  billion  based 
on  the  FY  2012-13  Assessed  Valuation.  The  FY  2013-14 
Assessed  Valuation  will  be  released  in  August  2013  and 
will  likely  result  in  modest  growth  in  the  City's  CO.  bond 
debt  capacity. 

The  voters  have  approved  an  additional  $983.2  million 
in  CO.  bonds  which  the  City  has  not  yet  issued.  The 
amount  of  authorized  but  unissued  debt  is  not  included 
in  the  debt  limit  calculation  since  the  limit  applies  only  to 
outstanding  bonds.  Principal  on  previously  issued  bonds 
is  repaid  on  a  continuous  basis  allowing  for  additional 
debt  capacity  despite  continued  authorization  for  the 
issuance  of  new  debt.  Furthermore,  debt  capacity  will 
increase  or  decrease  in  proportion  to  an  increase  or 
decrease  in  the  assessed  value  of  all  real  and  personal 
property  within  the  City. 

Citizens'  General  Obligation  Bond 
Oversight  Committee 

In  the  March  2002  Primary  Election,  San  Francisco  voters 
approved  Proposition  F,  creating  the  Citizens'  General 
Obligation  Bond  Oversight  Committee  (the  Committee). 
The  purpose  of  the  Committee  is  to  inform  the  public 
concerning  the  expenditure  of  general  obligation  bond 
proceeds.  The  Committee  actively  reviews  and  reports  on 
the  expenditure  of  taxpayers'  money  in  accordance  with 
the  voter  authorization;  and  convenes  to  provide  oversight 
for  ensuring  that  general  obligation  bond  revenues  are 
expended  only  in  accordance  with  the  ballot  measure 
and  no  general  obligation  bond  funds  are  used  for  any 
administrative  salaries  or  other  general  governmental 
operating  expenses,  unless  specifically  authorized  in  the 
ballot  measure  for  such  general  obligation  bonds. 


TABLE  3:  CALCULATION  OF  DEBT  LIMIT  RATIO 


Debt  Limit  Ratio:  3%  of  Net  Assessed  Value 

Assessed  Value  (8/1/12) 

$172,544,301,567 

Less  Exemptions 

(7,501,181,277) 

Net  Assessed  Value  (8/1/12) 

$165,043,120,290 

Legal  Debt  Capacity  (3  percent) 

$4,951,293,609 

Outstanding  G.O.  Bonds  (7/1/13) 

$1,657,133,269 

G.O.  Debt  Ratio  (7/1/13) 

1.00% 

Unused  Capacity 

$3,294,160,340 
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Proposition  F  also  provides  that  all  ballot  measures  seeking 
voter  authorization  for  general  obligation  bonds  subsequent 
to  the  2002  adoption  of  Proposition  F  must  provide  0.1 
percent  of  the  gross  proceeds  from  the  proposed  bonds 
be  deposited  in  a  fund  established  by  the  Controller's 
Office  and  appropriated  by  the  Board  at  the  direction 
of  the  Committee  to  cover  the  Committee's  costs.  The 
Committee,  which  was  initially  convened  on  January  9, 
2003,  continuously  reviews  existing  CO.  bond  programs. 
The  Committee  issues  reports  on  the  resuhs  of  its  activities 
to  the  Board  of  Supervisors  at  least  once  per  year. 

Since  the  Committee  was  convened  in  2003,  tlu  snu  rs 
have  approved  $1.9  billion  in  CO.  Bonds  to  l  uiid  \  a^lou^ 
bond  programs  such  as  Clean  and  Safe  Neighborhood 
Parks  Bonds,  Earthquake  Safety  and  Emergency  Response 
Bonds,  Road  Repaving  &  Street  Safety  Bonds,  and  San 
Francisco  General  Hospital  Bonds. 

Enterprise  Department  Principal 
Outstanding  and  Debt  Service  for 
FY  2013-14 

There  are  six  Enterprise  Departments  of  the  City  and 
County  of  San  Francisco  that  do  not  require  discretionary 


City  funding  for  their  support,  or  in  the  case  of  revenue 
bond  indebtedness,  to  offset  long  Icnn  dcbl.  I  hcsc 
departments  arc:  the  Airport  (AIRl;  ihc  MLiiikip.il 
I  ranspc.rl.ilinn  A;j,cik\  iM  l  A);  (he  I'orl  (I'K  I  !;  llic  I'lihlic 
I'lililicsl  .iminissioii  (I'l'Cl;  the  kciK  Aihilr.ilion  Unard 
UN  I  I-,  .iikI  iIk-  Uctiivnu-nl  S\  sU-ni  iKl  I  i.  Ol  these  six 
dciMilnunts,  the  \iip.Hl,  M  1  A,  I'.iii.aiul  have 
issLieJ  lesenue  hcMuls  I.,  lex  el  .i-e  opei  ,it  revenues 
m  II nil- 1  111  liii.iiKe  ^.ipil.il  piciK'i-  Is  ,uuLii.(|uisiiii)ns, 
MKiiu  cil  wlik  h  |Mci\  kle  ,i  direU  levenue  Ihiu  IiI  or  cost 
s,n  m-s  iM  iIk  inihlk.  I.ihle  1  shous  ilie  loKil  I  "i'  2013- 
I  1  I  nleipiise  I  )ep,i  M  n  ui  1 1  s  piiiuip.il  oul  si  .1  :ul 
•  iiul  >lel<l  sei\ke  p,i\  inenl  s  Jue.  \sol  1,  J(l|3,the 

I  niei  pi  iNe  I  K.  [Mi  I  nu  iiis  u  ill  li.ue        lullum  in  principal 
.misl.iiuliiii:  iikllklin-  SL„  |,illi,.n  expeUed  l<.  Ik' issued 
In  iIk  eiul  ..I  the  I1S..1I  \e.ll.  I  he  I  ^  2(lh>  1)  InidgCt 
pn.\  kies  hii  the  deht  sei  \  i^e  p.i\  nienl  ol  $37(>.8  milHon  in 
revenue  bonds. 


TABLE  4:  ENTERPRISE  DEPARTMENT  REVENUE  BOND  PRINCIPAL 
OUTSTANDING  AND  DEBT  SERVICE  FOR  FISCAL  YEAR  2013-14 


Agency 

Principal  Amount 
Outstanding  As  of 
7/1/13 

Expected  New 
Issuance 

Total 

Fiscal  Year  2013-14 
Principal  and  Interest 
Payments 

PUC^ 

$4,984,307,667 

$927,949,378 

$5,912,257,045 

$192,167,286 

MTA-Parking  and  Traffic^ 

60,720,000 

200,000,000 

$260,720,000 

12,000,000 

Port  Commission-^ 

72,749.351 

17,000,000 

89,749,351 

6.733,521 

Airport  Commission 

4.058,7--,' 

426,819,856 

Total 

$9,176,527,018 

$1,571,769,234 

510,748,296,252 

$576,827,903 

'  Includes  revenue  bonds,  commercial  paper.  State  Loans. 

2  The  SFMTA  2012  Series  Revenue  Bonds  were  issued  on  July  11,  2012.  SFMTA  2013  Series  Revenue  Bonds  and  Commercial  Papers 

have  not  yet  been  issued. 
^  Includes  loans  from  the  California  Department  of  Boating  &  Waterw/ays  and  the  SFPUC. 
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CAPITAL  PROJECTS 


Building  the  Iron  Horse,  2010 

By  Owen  Smith 

District  7,  Laguna  Honda  Hospital 

Owen  Smith  chose  to  illustrate  the  building  of  the  Golden  Gate  Bridge  because  of  the  subject  matter's 
connection  to  the  Glen  Wessel  WPA  murals,  in  the  original  Laguna  Honda  building,  which  include  themes 
related  to  labor  and  the  four  classic  elements.  To  Smith,  the  building  of  the  Golden  Gate  Bridge  represents 
human  audacity,  bravery,  skill,  and  artistic  and  engineering  achievement.  The  location  of  the  bridge  is  a 
meeting  of  water,  earth,  and  sky  (air),  and  the  bridge  is  forged  in  steel  (fire). 
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TEN-YEAR  CAPITAL  PLAN  AND 
PROPOSED  FY  2013-14  AND  2014-15 
CAPITAL  BUDGET 


Every  two  years,  the  City  Administrator  submits  a  Ten-Year 
Capital  Plan  to  the  Mayor  and  Board  of  Supervisors,  as 
required  under  Section  3.21  of  the  Administrative  Code. 
The  Ten-Year  Capital  Plan  (the  Plan)  provides  an  assessment 
of  the  City's  capital  infrastructure  needs  and  a  financing 
plan  for  addressing  those  needs.  Under  the  authority  of  the 
City  Administrator,  the  Capital  Planning  Program  prepares 
the  Plan  and  presents  it  to  the  Capital  Planning  Committee 
(CPC)  for  review.  The  Plan,  along  with  the  City's  Five -Year 
Financial  Plan  and  Information  and  Communication 
Technology  Plan,  is  issued  in  odd  years.  In  those  years,  the 
Plan  is  submitted  to  the  Board  on  March  1  for  approval 
no  later  than  May  1.  Following  adoption  of  the  Plan,  the 
Capital  Planning  Committee  proposes  a  rolling  two-year 
capital  budget  for  consideration  by  the  Board  of  Supervisors 
during  the  regular  budget  process. 

Eligible  Projects 

Within  the  Plan,  capital  projects  fall  into  one  of  five 
general  funding  categories,  which  make  up  the  City's 
Capital  pay-as-you-go  program: 

1.  Routine  Maintenance 

The  day-to-day  maintenance  of  existing  buildings  and 
infrastructure,  which  often  includes  labor  costs. 

2.  Renewals 

FACILITY  RENEWALS:  Investments  that  preserve  or  extend 
the  useful  life  of  facilities  and  infrastructure.  Examples 
include  the  repair  and  replacement  of  major  building 
systems  such  as  roofs,  exterior  walls  and  windows,  and 
heating  and  cooling  systems. 


STREETS  &  RIGHT-OF-WAY  RENEWALS:  Investments  that 
preserve  or  extend  the  useful  life  of  streets,  and  repair 
or  replace  infrastructure  in  the  public  right-of-way. 
Examples  include  street  resurfacing,  sidewalk  repair,  and 
plaza  rehabilitation. 

3.  Enhancements 

AMERICANS  WITH  DISABILITIES  ACT  (ADA)  TRANSITION  PLAN: 
Investments  that  improve  the  accessibility  of  City 
facilities,  as  well  as  the  public  right-of-way  including  curb 
ramps  and  sidewalks. 

OTHER  ENHANCEMENTS: 

Investments  that  increase  an  assets  value  or  useful  life 
and/or  change  its  use.  Examples  include  purchasing  a  new 
facility  or  park;  major  additions  to  an  existing  facility; 
and  planting  new  trees. 

4.  Project  Development 

Investments  in  the  planning  of  major  capital 
improvement  programs.  Examples  of  planning  activities 
include  project  design  and  environmental  review. 

5.  Critical  Capital  Improvements  and 
Emerging  Needs 

Investments  that  address  a  critical  need  (which  may  or 
may  not  be  identified  in  the  Plan  whether  they  have  been 
clearly  defined  or  not)  investments  that  can  be  used  to 
leverage  additional  funds.  Examples  include  emergency 
repairs  or  stabilization  projects  resulting  from  unforeseen 
events  or  disasters,  building  and  infrastructure 
evaluations  and  studies,  and  improvements  to  comply 
with  state,  federal,  or  local  mandates  and  policy  priorities. 
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HIGHLIGHTS  OF  THE  FY  2014-23 
CAPITAL  PLAN 


The  City's  Fiscal  Year  (FY)  2014-23  Ten-Year  Capital  Plan, 
adopted  in  April  2013,  recommends  total  investments 
of  $25.1  billion  between  FYs  2013-14  and  2022-23.  The 
proposed  projects  address  a  variety  of  critical  capital 
needs  for  the  City's  water  and  sewer  systems.  Port  and 
Airport,  mass  transit  and  roadway  network,  parks  and 
plazas,  and  public  heahh  and  public  protection  facilities. 
Examples  of  investments  in  the  Capital  Plan  directed  at 
General  Fund  programs  and  services  include: 

Improved  Maintenance  of  City  Facilities, 
Roads,  and  Infiastiucture 

Overall  investment  levels  in  the  maintenance  and  renewal 
of  facilities  and  right-of-way  infrastructure  increase 
gradually  over  the  life  of  the  Plan.  Totaling  $1.6  billion  in 
General  Fund  sources,  the  proposed  renewal  investments 
capture  55.0  percent  of  the  need  in  year  one  and  increase 
to  136.0  percent  in  year  ten  of  the  Plan,  at  which  point 
the  City  will  begin  to  address  the  current  backlog  of 
deferred  maintenance,  which  is  projected  to  grow  to  an 
estimated  $1.2  billion  by  FY  2022-23. 


Earthquake  and  Public  Safety 
Improvements  at  Critical  Facilities 

The  Plan  HoaviK  prioriti/cs  seismic  and  other  public  safety 
projects  ihal  ensiiu'  i  il\  l.i.  ililies  aie  snsink  all\  safe  and 
operable  alter  an  enieij^eii^  \.  I  liese  i  ii\ i  si  nienl  s  total  more 
than  $1.9  billion.  I  lie  Imv.Ik  si  pi  loi  iIk  s  aie  I'loiecls  in  the 
June 2014  and  Imu'  lull  I  arilu|iiake  Salei\  and  I'mcrgency 
Response  General  t  )hlii;alnin  bonds,  and  ihe  replacement 
of  County  lails  3  and  4  now  at  the  I  kill  ol  justice. 

Disability  Access  Improvements 
The  Plan  also  prioritizes  improving  the  accessibility  of 
city  facilities  for  the  disabled  in  aeeordame  with  the  ('ity's 
Americans  u  ilh  Disahilnu     \.  l    \  I  i  \  ^  1 1  a  nsH  mn  plan. 
It  reconiniends  speiuiiii;'  ^  I  ^*',ii  nnlluMi  nxci  ilir  ikwI  ten 
years  lo  improve  ihe  ac.  rssilnlii  \  ol  >  ii\  Lu  iliiiesand  the 
public  I  i;',hl  ol  ua\,  iiu  ludine,  >  nil'  iani['s  anil  sidewalks. 

Parks  and  Open  Space  Improvements 

The  i'lan  pmpos.-s  s  M(i  n  mllli.  hi  in  sv  si.  ni  u  id,-  work,  funded 
prim. I !  'lion(,leaii 
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IMPACT  OF  FY  2014-23  CAPITAL  PLAN  ON 
CITY'S  OPERATING  BUDGET 


The  City's  Ten-Year  Capital  Plan  anticipates  a  number 
of  major  Capital  Improvement  Programs  that  will  have 
an  impact  on  the  City's  operating  budget.  The  City  is 
starting  to  quantify  these  operating  expenditures  and 
include  them  in  the  Capital  Plan's  cost  estimates  and  the 
City's  long-term  financial  planning  projections.  Below 
are  some  highlights  of  changes  to  operating  costs  due  to 
the  projects  in  the  Ten-Year  Capital  Plan.  A  more  detailed 
discussion  of  specific  projects  can  be  found  in  the  Ten- 
Year  Capital  Plan. 

Growth  in  General  Fund  Cash 
Expenditures 

The  Ten-Year  Capital  Plan  recommends  an  annual 
increase  of  10.0  percent  in  the  level  of  General  Fund  cash 
expenditures  for  capital  improvements  from  the  inception 


of  the  Plan  in  2006.  These  incr,  i  .ik  dinthe 

City's  FY  2013-14  through  FY  -  '  I  maneial 

Plan  in  the  projection  for  Geni  ' 

revenues  and  expenditures.  '!  Ii  ■  -M  In 

Five -Year  Financial  Plan  recoil)  I  ii-  I  .  I 

of  anticipated  cash  investment   I    I  i  iii.  .dsand 

then  growing  at  10.0  perceiii  |h  i  .e,ii  1. 1  .uKIk  ss  projected 
General  Fund  budget  shortlalK  o\ci  ilic  nc  i  live  years. 
This  strategy  will  be  revisited  in  the  City's  next  Ten-Year 
Capital  Plan. 

Pre-funding  Capital  Bond  Programs 

Over  the  past  seven  years,  the  Capital  Plan  has  included 
a  policy  of  pre-funding  planning  for  major  capital 
improvement  programs  with  General  Fund  pay-as-you-go 
funding.  On  several  occasions  in  the  City's  history,  the 
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City  proposed  to  voters  General  Obligation  (G.O.)  bond 
programs  without  adequate  planning  or  complete  cost 
estimates.  As  a  result,  the  value  of  the  voter-approved 
bonds  was  insufficient  to  complete  the  promised  project 
scope,  leading  to  financial  challenges.  The  policy  of 
pre-funding  planning  for  capital  improvement  programs 
has  been  successfully  implemented  with  the  2008  San 
Francisco  General  Hospital  rebuild  bond,  the  2010 
Earthquake  Safety  and  Emergency  Response  (ESER) 
bond,  the  2011  Road  Repaving  and  Street  Safety  Bond, 
and  the  2012  Clean  and  Safe  Neighborhood  Parks  bond. 
The  FY  2013-14  budget  includes  funding  to  plan  the 
second  ESER  bond  in  June  2014,  and  the  FY  2014-15 
budget  includes  funding  to  plan  the  Public  Health  bond 
in  November  2015.  This  interaction  between  the  operating 
budget  and  major  capital  programs  has  additional 
long-term  financial  benefits  for  the  City's  operating 
budget,  since  incomplete  cost  estimates  historically 
have  meant  operating  funds  must  be  diverted  to  make 
up  for  shortfalls  in  G.O.  bond-funded  improvements. 
Furthermore,  many  bond  eligible  expenses  are 
reimbursable  to  the  General  Fund  in  later  years;  the  FY 
2014-15  budget  includes  reimbursements  for  $11.6  million 
in  past  critical  project  development  expenses  mostly 
from  ESER  1.  These  funds  will  cover  the  upcoming  $11.6 
million  in  project  development  in  the  FY  2014-15  budget 
for  the  2015  Public  Health  bond  and  the  Jail  Replacement 
project. 

Justice  Facilities  Improvement  Program 
The  Earthquake  Safety  and  Emergency  Response  bond 
passed  by  voters  in  2010,  as  well  as  a  similar  bond 
planned  for  2014,  are  part  of  a  larger  plan  to  replace  the 
seismically  vulnerable  Hall  of  Justice.  The  City  dedicates 
approximately  $0.6  million  per  year  from  the  General 
Fund  in  short-term  repairs  and  upgrades  to  keep  the  Hall 
of  Justice  safe  and  operational  until  a  larger  portion  of 
the  building  can  be  relocated.  While  the  cost  to  relocate 
criminal  justice  functions  out  of  the  Hall  of  Justice  is 
substantial,  the  potential  cost  of  delaying  the  project 
is  even  more  significant.  For  example,  in  the  event  of 
a  major  seismic  event,  the  City  would  need  to  pay  for 
the  800  prisoners  and  employees  housed  in  Jails  3  and 
4  to  be  moved  to  a  temporary  facility  while  building 
a  replacement  facility  at  a  cost  of  several  hundred  of 
millions  of  dollars. 


San  Francisco  General  Hospital 

Over  the  next  few  years,  construction  will  be  completed 
on  the  new  San  Francisco  General  Hospital.  The 
Department  of  Public  Health  anticipates  the  need  for 
approximately  $170.0  million  in  equipment  that  cannot 
be  paid  for  with  G.O.  bond  funds.  The  Department  hopes 
to  fund  a  portion  of  this  need  with  donations  from  the 
San  Francisco  General  Hospital  Foundation  and  $105.0 
million  is  included  in  this  proposed  two-year  budget. 

Streets  and  Right-of-Way 

Failure  to  maintain  the  City's  streets  leads  to  street 
reconstruction  that  is  4.6  times  the  cost  of  regular 
maintenance.  General  Fund  impacts  and  cost  concerns 
led  the  Mayor  and  President  of  the  Board  of  Supervisors 
to  create  a  Street  Resurfacing  Finance  Working  Group. 
This  Working  Group  put  forth  a  report  detailing 
funding  and  policy  options  to  maintain  and  improve 
the  City's  streets  and  right-of-way,  in  part  leading  to  the 
introduction  and  passage  of  the  $248.0  million  Road 
Repaving  and  Street  Safety  G.O.  bond  measure  in  2011. 

The  City  is  responsible  for  maintaining  approximately  865 
miles  of  streets  and  roadways  comprising  of  12,855  street 
segments.  The  statewide  average  Pavement  Condition 
Index  (PCI)  score  is  66,  while  the  San  Francisco  PCI  is 
65.  The  City  has  committed  to  reaching  a  PCI  of  70  by 
funding  street  resurfacing  through  the  General  Fund 
after  the  2012  Road  Resurfacing  and  Street  Safety  General 
Obligation  bond  is  exhausted,  and  as  a  result  the  FY  2014- 
15  budget  includes  $40.0  million  in  additional  General 
Fund  monies  to  repave  the  City's  streets.  Over  the  next  ten 
years,  the  Plan  recommends  that  the  City  invest  $867.0 
million  in  street  repaving  from  all  sources  to  improve  the 
PCI  to  70  and  sustain  that  condition. 

Additional  investments  are  proposed  in  the  FY  2014- 
23  Ten-Year  Capital  Plan  for  a  comprehensive  set  of 
improvements  through  the  Transportation  and  Street 
Infrastructure  Package  (TSIP),  which  will  provide  safe 
and  complete  streets  in  neighborhoods  across  the  City 
and  improve  transit  reliability.  The  Plan  recommends 
using  $660.0  million  in  funding  from  several  sources 
including  the  General  Fund;  the  business  tax,  passed  in 
November  2012;  and  a  vehicle  license  fee  to  be  proposed 
on  the  November  2014  ballot.  The  TSIP  also  includes  a 
proposed  $150.0  million  Transportation  Improvement 
bond  for  the  November  2014  ballot  along  with  the  vehicle 
license  fee. 
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PROPOSED  CAPITAL  BUDGET  FOR 
FY  2013-14  AND  FY  2014-15 


For  FY  2013-14  and  FY  2014-15,  the  capital  budget 
proposes  $210.0  million  in  total  capital  investments  for 
General  Fund  departments,  supporting  approximately 
1,900  direct  and  indirect  jobs  during  the  life  of  the 
projects.  The  fixed  FY  2013-14  capital  budget  for 
Enterprise  departments,  approved  in  May  2012  and 
adjusted  by  supplemental  appropriations  in  May  2013, 
includes  an  additional  $235.2  million  in  total  capital 
projects,  supporting  approximately  2,000  jobs. 

The  proposed  capital  budget  prioritizes  critical 
infrastructure  and  life-safety  projects,  as  well  as  proiocls 
that  will  create  jobs  for  San  Francisco  residents  and 
generate  economic  activity. 

Enterprise  Department  Capital  Projects 

Major  Enterprise  department  projects  in  the  FY  2013-14 
budget  include  the  continuation  of  the  Runway  Safety 
Area  Program  at  the  San  Francisco  International  Airport; 
structural  improvements  to  several  piers  along  the  Port's 
waterfront  to  support  the  America's  Cup;  and  the  Sewer 
System  Improvement  Program  by  the  Public  Utilities 
Commission.  In  addition,  several  major  Enterprise 
department  projects  not  included  in  the  City's  budget 
are  expected  to  begin  or  make  significant  progress  over 
the  next  two  fiscal  years,  including  the  Central  Subway, 
Doyle  Drive,  and  the  Transbay  Terminal.  These  projects 
are  funded  outside  of  the  City's  budget  process  through 
supplemental  appropriations  or  grant  resolutions. 


General  Fund  Department  Capital 
Projects 

The  proposed  General  I  uiul  pa\  >is  voii  j^o  investments 
in  the  Fiscal  Years  2()l  >  I  1  .niJ  _'n|  i  1^  ,  ,ipii,il  budget 
total  approximatek  s  I  7  , 1  im  1 1  u  m,  Mu  s,  i  n  \  csi  nients 
iiulikl.-  \|)\  iinpi,.\.  nuiils,  Kuiniu  in.nnh  n.nu  c  (.!'( ;ity 
.isscIn:  liiiulin;.',  I>.i  ,uii  slicclsaiul  m-IiI  >.|  unguals 
,11  laulilkssiipp,Mlin;4llK  dcli\ri\  ul  |nil,|K  saUl\  and 
health  SCI  \  Ices;  and  plannini;  aiul  d(.  si;j,n  loi  c  i  itaal 
inliasii  luHiif  proiccts  iiKludint;  proiccts  ix  lalcil  to  the 
rcpLKcnunl  mI  ilu-  Hall  ,.l  lusiu.  aiul  ihr  Department 

ofFul'h.  Il..ihl,    M,,-,  iMiulin;'  niiin.ni  presents 

92  pel..  Ml  Ml  il,>  (  .,|Mi.il  11., M    I  iirn.lr.l  lunding 

level.  I  Ins  sij'iiiiK.ini  (  ,riu  i.il  I  mu!  iiiw  -iMu  Ml  in  capital 
includes  s7,s.l  million  in  I  ^        .  I  i  .nui  Mn  million 
in  i-Y  2()M-I3.  I  he  iiuu.inc  h,  luii.liii:'  Inun  1  Y  2t)13-i4 
to  2014-13  is  due  to  a  lai-,  <    n,  i.il  I  iin,l  iiu  uase  for 
street  repaving  to  mak.  ii|  i-i  i  li<  .  •  pn .ii  k m  ol  the  Roati 
Resurfacing  and  Street  s,ik  i\  UcwiJ 

Additional  non-General  Fund  sources  siah  as  the  ( )|ien 

Space  laiiul  lli.  M.m  in.,  V.,>  l,i  I  1,,iI.m,  I  ,,,,,]  tlu-  (  ,,,11 
1-unil   I.  .1.  .  7  ,p.u  I  lees, 

and  ml   ;,,,c  nis 

for  (.eiieiai  I  p.,i  !i,,>  i,i  ,  i.i  .,p|  1\  '>2I0.() 

million  over  the  next  two  years. 

Detailed  inrorination  on  the  e\aliMli(in  and  prioritization 
of  capital  proieUs  can  he  touini  I  n  1  h.  I  •  <  .  ,ii  i\e 
Summary  and  Appendi.v  of  the  I  "i  7<iM  J  w  jpiial  Plan, 
which  is  available  online  at  www.onesanfrancisco.org 

A  list  of  projects  included  in  the  FY  2013-14  and  2014-15 
proposed  budget  is  included  on  the  following  pages. 
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FY  2013-14  AND  FY  2014-15 
TOTAL  CAPITAL  BUDGET 


Genera]  Fund 
Departments 


53% 

Non-General 
Fund  Departments 


Over  the  next  two  years,  $445.2  million  will  be  spent  on  capital;  47.2  percent  will  go  towards  needs  for  General 
Fund  departments.  However,  some  FY  2014-15  capital  projects  for  the  four  Enterprise  departments  aren't 
captured  in  these  figures,  as  they  will  budget  for  FY  2014-15  next  year. 


FY  2013-14  AND  FY  2014-15 
CAPITAL  BUDGET  BY  SERVICE  AREA 


Culture  and 
Recreation 


6% 

Community 
Health 


7% 

General  Administration 
and  Finance 
1% 


r ' 


General  City 
Responsibilities 

4% 

Public 
Protection 


11% 

Public  Works,  Transportation, 
and  Commerce 

Approximately  72  percent  of  the  City's  total  capital  budget  funds  Public  Works,  Transportation,  and  Commerce 
projects.  Because  San  Francisco  is  a  City  and  a  County,  the  budget  includes  funding  for  such  diverse  functions  as 
street  paving,  pier  maintenance,  sewer  and  water  system  repairs,  and  improvements  to  our  Airport. 
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FY  2013-14  AND  FY  2014-15  GENERAL  FUND 
CAPITAL  BUDGET  BY  SERVICE  AREA 


Public  Protection 


Public  Works,  Transportation,  and  Commerce  represents  51.1  percent  of  total  General  Fund  department  capital 
spending.  In  FY  2014-15,  funding  for  Public  Works,  Transportation  and  Commerce  capital  projects  grows  by  $41.6 

million  over  the  prior  year,  largely  due  to  the  City  funding  $40.0  million  in  street  repaving  with  General  Fund 
monies  after  the  Road  Resurfacing  and  Street  Safety  bond  funding  is  expended. 


FY  2013-14  AND  FY  2014-15  GENERAL  FUND 
CAPITAL  BUDGET  BY  EXPENDITURE  TYPE 


11% 

Americans  with  Disabilities  Act  (ADA) 


19% 

Facility  Renewals 


Streets  and  Right-of-Way  projects  make  up  31.2  percent  of  the  General  Fund  capital  budget;  this  includes  spending 
on  pothole  filling,  streetscape  projects,  greening  projects,  initial  paving  of  large  portions  of  market  street,  and 
general  street  resurfacing  in  FY  2014-15.  In  FY  2013-14,  street  resurfacing  is  funded  with  bond  proceeds. 
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PROPOSED  CAPITAL  PROJECTS 


Project  Title 

Subfund  Title 

Proposed 
2013-2014 

Proposed 
2014-2015 

:  AAM    ASIAN  ART  MUSEUM 

BUILDING  EXTERIORS 
FACILm  MAINTENANCE 
FAAFACOO  AAM    FACILITIES  MAINTENANCE 


CAD06RRECHIF 

CADANCOO 

CADCHGll 


Department    :  ADM    GENERAL  SERVICES  AGENCY  -  CITY  ADMIN 

CAD067IPEN01      COMMUNITY  OPPORTUNmES  GRANT 
CAD067IPMO01      COMMUNITY  OPPORTUNITIES  PROGRAM 
CAD067MDLHAD  ADA 
CAD067MDRPAD  ADA 
CAD067MDYGAD  ADA 
CAD067MEMEPD    PROJECT  DEVELOPMENT 
CAD067RELL01      TENANT  IMPROVEMENTS 
CAD06RACACIF     INTERIOR  RNISHES 
CAD06RRE2VEC     ELEVATOR  REFURBISHMENT 
ROOF  REPLACEMENT 
INTERIOR  RNISHES 
ANIMAL  SHELTER  FACILrTY  PLAN 
CITY  HALL  EMERGENCY  GENERATOR  PROJECT 
CADCHSRECHOO    CITY  HALL  SECURITY  SYSTEM 
CADEND191299     ADA  MAINT&RENEWAL  FYll-12  RESERVE 
CADEND301299     ADA  SFGH  CAMPUS 
CADEND311299     ADA  GSA 
CADEND321299     ADA  GSA 
CADEND331299     ADA  DPH 
CADEND341299     ADA  HSA 

CADRRll  CITY  HALL  FIRE  ALARM  PROJECT 

CCF50000  MOSCONE  CONVENTION  CENTER  EXPANSION  PLAN 

=ADANC06  ROOF  REPLACEMENT 

=ADCHL03  WINDOW  STABIUZATION 

FYlO-11  CIP  BUDGET 
REPAVING  PROJECT 
FY  13-14  CIP  BUDGET 
CAPrrAL  PLANNING  06-07 
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=-CONTINUl 
■-CONTINUI 
-CONTINUI 
=-CONTINUl 
=-CONTINUl 
-CONTINUI 


lECTS 


UING  PROJECTS 
\L  PROJECT 
UING  PROJECTS 
UING  PROJECTS 
UING  PROJECTS 
UING  PROJECTS 
UING  PROJECTS 
UING  PROJECTS 
UING  PROJECTS 
UING  PROJECTS 
UING  PROJECTS 
CONV  FAC  FD-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 


ANNUAL  PROJ 


lECT 


-CONTINUING  PROJECTS 


Department   :ADM  Subtotal 


19,788,308  10,119,000 


CAC046UN4601 

CAC047UN4701 

CAC050UN5001 

CAC060UN6001 

aTCLM99 

FAC20099 

FAC30099 

FAC40099 

FAC45099 

FAC50099 

FAC55099 

MACART99 


:  AIR    AIRPORT  COMMISSION 

ENVIRONMENTAL  IMPROVEMENTS-UNALLOC 
AIRFIELD  IMPROVEMENTS-UNALLOC 
AIRPORT  SUPPORT-UNALLOC 
UnLITY  IMPROVEMENTS-UNALLOC 
AIRPORT  ANTICIPATED  CLAIMS 
AIRFIELD  FAC  MAINT 
TERMINAL  FAC  MAINT 
GROUNDSIDE  FAC  MAINT 
UTILITIES  FAC  MAINT 
SUPPORT  FAC  MAINT 

WEST  OF  BAYSHORE  FACILTTY  MAINTENANCE 
AIRPORT  MUSEUM  ART  ACQUISITION 

:AIR  Subtotal 


SFIA-CAPTTAL  PROJECTS- 
SFIA-CAPITAL  PROJECTS- 
SFIA-CAPTTAL  PROJECTS- 
SnA-CAPITAL  PROJECTS- 


SFIA-CONTINUI 
SFIA-COIMTINUI 
SFIA-CONTINUI 
SFIA-CONTINUI 
SRA-CONTINUI 
SRA-CONTINUI 
SRA-CONTINUI 
SFIA-CONTINUI 


-FEDERAL  FUND 
FEDERAL  FUND 
-OPERATING  FUND 
FEDERAL  FUND 
-OPERATING  FD 
OPERATING  FD 
OPERATING  FD 
■OPERATING  FD 
■OPERATING  FD 
■OPERATING  FD 
OPERATING  FD 
OPERATING  FD 


1,854,000 
63,087,491 
4,488,000 
6,000,000 
200,000 
600,000 
2,700,000 
700,000 
2,000,000 
2,500,000 
500,000 
110,000 


84,739,491 


CAPITAL  PROJECTS    -  421 


PROPOSED  CAPITAL  PROJECTS 


Project  Title 

Subfund  Title 

Proposed 
2013-2014 

Proposed 
2014-2015 

Department 

ART    ARTS  COMMISSION 

CAR067CCBV01 

BVOH  -  RENOVATION 

GF-CONTINUING  PROJECTS 

1,050,000 

CAR067CO00SR 

OVIC  COLL  -  SreUCT  ASSMT  &  RBNFORCEMrfT 

GF-CONTINUING  PROJECTS 

160,000 

PATRICIA'S  GREEN  ROTATING  ART  PROJECT 

MARKET  8i  OCTAVIA  COMMUNITY  IMPROVEMENT 

20,000 

20,000 

CAR06RCCAAEE 

AAACC  -  ELECTRICAL  EQUIP/ROUGH-IN 

GF-CONTINUING  PROJECTS 

159,005 

CAR06RCCAARR 

AAACC  -  ROOF  REPLACEMENT 

GF-CONTINUING  PROJECTS 

50,000 

CAR05RCCMCHV 

MCCLA  -  HVAC  DISTRIB  SYS/CONTKOLS/EQUIP 

GF<ONTINUING  PROJECTS 

250,000 

CAR06RCCSORR 

SOMA  -  ROOF  REPLACEMENT 

GF-CONTINUING  PROJECTS 

797,000 

CIVIC  COLL  -  RESTORATION 

GF-CONTINUING  PROJECTS 

350,000 

CAR06RCO00CT 

CIVIC  COLL  -  CONS  ASSMT  &  TRTMT 

GF<ONTINUING  PROJECTS 

100,000 

155,000 

CARWAR 

ART  MOVE  TO  VETERANS  BUILDING 

GF-CONTINUING  PROJECTS 

750,000 

FAR06FCC00FM 

CIVIC  COLL  -  RFSTORATION 

GF-ANNUAL  PROJEa 

106,000 

111,000 

FAR06FCO00FM 

CIVIC  COLL  -  MAINTENANCE 

GF-ANNUAL  PROJEa 

79,000 

83,000 

Itapartment 

fc.  

Department 

CPC    cm  PLANNING 

CCP067IPMO01 

BRADY  BLOCK  PARK 

MARKET  &  OCTAVIA  COMMUNmr  IMPROVEMENT 

100,000 

CCPBMSOl 

BETTER  MARKET  STREET  PROJECT 

GF-CONTINUING  PROJECTS 

150,000 

CCPPTPOl 

PAVEMENT  TO  PARKS  PROGRAM 

GF-CONTINUING  PROJECTS 

254,312 

ccpsnoi 

STREET  TREE  INVEIiTORV 

GF-CONTINUING  PROJECTS 

200,000 

^Department 

Department 

DBI    BUILDING  INSPECTION 

CBIEVTOlOl 

ELEVATOR  UPGRADE 

BIF-CONTINUING  PROJECTS 

500,000 

1,000,000 

CBIGENOl 

GENERATOR  REPLACEMENT 

BIF-CONTINUING  PROJECTS 

500,000 

1,328,766 

CBIHVAOIOI 

HVAC  UPGRADE 

BIF-CONTINUING  PROJECTS 

500,000 

2,000,000 

CBIPHNOl 

PHONE  SYSTEM  REPLACEMENT 

BIF-CONTlNUlNG  PROJECTS 

400,000 

CBITCIOlOl 

TENANT  IMPROVEMENT 

BIF-CONTTNUING  PROJECTS 

2,M2,000 

2,000,000 

Department 

Department 

DPH    PUBUC  HEALTH 

CHClOl 

DPH  ADMIN  BLDG  SEISMIC  RETROFTT 

GF-CONTINUING  PROJECTS 

■100,00( 

/.VJU.OOO 

CURRY  CENTER  PROJECT-REVENUE 

GF-CONTINUING  PROJECTS 

150,000 

CHCMPC0102 

COPC  MAXINE  HALL  -PATIEN  CAP-CHN  WORK 

GF-CONTINUING  PROJECTS 

750,000 

CHCPHC0102 

POTRERO  HILL  HLTH  CTT!  HVAC  &  ROOF-CHN  WK 

GF-CONTINUING  PROJECTS 

375,000 

CHGB5R0102 

BLDG  5  RENOVATION  &  SEISMIC  RETRO-CHN 

SFGH-CONTINUING  PROJ-OPERATING  FD 

875,000 

5,800,000 

CHGB5S0102 

SFGH  BLDG  5  SWTTCHBOARD  REPL  -  CHN  WORK 

SFGH-CONTINUING  PROJ-OPERATING  FD 

500,000 

CHGB5W0102 

SFGH  BLDG  S  WARD  7A;  B  &  C  PSYCH 

SFGH-CONTINUING  PROJ-OPERATING  FD 

150,000 

CHGB890102 

SFGH  BLDG  89  8i  90  -CHN  WORK 

SFGH-CONTTNUING  PROJ-OPERATING  FD 

250,000 

1,000,000 

CHGELE0102 

SFGH  ELEVATOR  REPLACEMENT  BLDG  5-CHN 

SFGH<0NT1NUING  PROJ-OPERATING  FD 

2,000,000 

CHGFAS0102 

SFGH  CAMPUS  FIRE  ALARM  SYSTEM-CHN  WORK 

SFGH-CONTINUING  PROJ-OPERATING  FD 

SFGH  KITCHEN  RETHERM  REPLACEMENT-CHN 

SFGH-CONTINUING  PROJ-OPERATING  FD 

75,000 

CHLPNTOlOl 

LHH  WARDS  A  B  C  &  H  PAINTING 

LHH-CONTINUING  PROJ-OPERATING  FD 

400,000 

CHLPNT0201 

LHH  PAINT  EXTERIORS  K  L  8.  M  WINGS 

LHH-CONTINUING  PROJ-OPERATING  FD 

475,000 

CHLROFOlOl 

LHH  ROORNG  AT  A  B  8.  C  VWNGS. 

LHH-CONTINUING  PROJ-OPERATING  FD 

400,000 

FHC20001 

FAQLrnES  MAINTENANCE-HEALTH  CENTERS 

GF-ANNUAL  PROJECT 

315,000 

331,000 

FHG20001 

MISC  FAC  MAINT  PROJ 

SFGH-OPERATING-ANNUAL  PROJECTS 

1,155,000 

1,213,000 

FHU50 

MISC  FAC  MAINT  PROJ 

LHH-OPERATING-ANNUAL  PROJECTS 

998,000 

1,048,000 

GHC315 

VAR  LOC-MISC  FAC  MAINT  PROJS 

GF-ANNUAL  PROJECT 

53,000 

GHG9110101 

EMS  911  FUND -ALL  YEARS 

SFGH-CONTINUING  PROJ-OPERATING  FD 

506,970 

PHGlOl 

UC  MAINT/CAPTTAL  IMPVT  FUND  MASTtR  PRJ 

SFGH-UC-MAINT/CAPFTAl.  IMPVT  FUND 

692,234 

DATA  CONVERSION 

GF-ANNUAL  PROJECT 

116,000 

122,000 

Department 

422 


CAPITAL  PROJECTS 


PROPOSED  CAPITAL  PROJECTS 


Project  Title 

Subfund  Title 

Proposed 

2013-2014 

Proposed 
2014-2015 

Department  ■ 

DPW    GENERAL  SERVICES  AGENCY  -  PUBLIC  WORKS 

CENSTRSSBU99 

STREET  STRUCTURES  REPAIRS  BUDGET  ALLOCTN 

GF-CONTINUING  PROJECTS 

500,000 

1,102,500 

CHLIT14SRBU99 

STREET  RECONSTR  &  RENOVATION  BGT  ALLOC 

ROAD  FUND 

6,884,293 

7,158,942 

CHLm4SRBU99 

STREET  RECONSTR  &  RENOVATION  BGT  ALLOC 

SPECIAL  GAS  TAX  STREET  IMPVT  FUND 

12,165,707 

12,651,058 

CPWBLDSS0399 

BETTER  MARKET  STREET  BUDGET 

GF-CONTTNUING  PROJECTS 

2,320,000 

CPWBLDYDBUOl 

TRAINING  a  DEPT  OPER  CTR  TRAILER  REPLACE 

GF-CONTINUING  PROJECTS 

450,000 

CPWBLDYDBU02 

CARPENTER  SHOP  DUST  COLLECnON  SYS  REWOR 

GF-CONTINUING  PROJECTS 

303,450 

CPWCRMBOBU99 

BUDGET 

GF-CONTTNUING  PROJECTS 

1,247,000 

CPWCRMCRBU99 

CURB  RAMPS  (ADA  ROW  TRAN  PLAN)  BUDGET 

GF-CONTINUING  PROJECTS 

4,617,996 

CPWOFAERBU99 

DPW-EMERGENCY  CAPITAL  REPAIRS  BUDGET 

GF-CONTTNUING  PROJECTS 

315,000 

330,750 

CPWPL2PLBU99 

HALLIDIE  PLAZA  ELEVATOR  REPUCE  BUDGET 

GF-CONTTNUING  PROJECTS 

500,000 

CPWSSCCCBU99 

IPIC-UVING  ALLEYWAY  COM  CHAL  PROG  (MK  & 

MARKET  &  OCTAVIA  COMMUNrTY  IMPROVEMENT 

250,000 

CPWSSCPDBUOl 

TSIP-PED  &  BIKE  SAFETY  IMPROV  BUDGET 

GF-CONTTNUING  PROJECTS 

1,000,000 

CPWSSCPDBU02 

IPIC-PED  MID-BLOCK  PED  PATH  BET  FOLSOM  & 

RINCON  HILL  &  SOMA  COMMUNFTY  FUNDS 

573,000 

CPWSSCSSBUOl 

TSIP-COMPLETE  ST  CORRIDOR  DEV  BUDGET 

GF-CONTINUING  PROJECTS 

1,500,000 

CPWSSCSSBU02 

TSIP-STREETSCAPE  IMP  PROG  {16TH  ST)  BUDG 

GF-CONTTNUING  PROJECTS 

1,000,000 

CPWSSCSSBU99 

SreEETSCAPE  IM  PROJECTS  BUDGET 

GF-CONTINUING  PROJECTS 

553,000 

500,000 

CPWSSCSWBU99 

IPIC-GENEVA  WESTBOUND  SIDEWALK  IMP  BUDGE 

BALBOA  PARK  COMMUNTIY  IMPROVEMENT  FUND 

69,000 

CPWTRNSRBU99 

STREET  RECONSTR  &  RENOVATION  BGT  ALLOC 

GF-CONTINUING  PROJECTS 

40,007,812 

CSMDSRSABU99 

ACCELERATED  SIDEWALK  ABATEMENT  BUDGET 

GF-CONTTNUING  PROJECTS 

194,229 

852,198 

CSMDSRSWBU99 

EXPANDED  SIDEWALK  REPAIR  PROGRAM  -  BGT 

GF-CONTINUING  PROJECTS 

461,344 

2,207,957 

CUFTRNTRBU99 

NEW  STREET  TREE  PLANTING  BGT  ALLOCATION 

GF-CONTINUING  PROJECTS 

584,677 

536,570 

CUFTRNTRBU99 

NEW  STREET  TREE  PLANTING  BGT  ALLOCATION 

MARKET  &  OCTAVIA  COMMUNTFY  IMPROVEMENT 

50,000 

57,000 

FBRDPWFMBU99 

FAaunES  MAINTENANCE-RECURRING  -  BGT 

GF-CONTINUING  PROJECTS 

367,500 

385,875 

GCMOFALABU99 

DPW-BCM  ASBESTOS  &  LEAD  ABATEMENT  -  BGT 

GF-CONTTNUING  PROJECTS 

138,915 

146,000 

PENSTRIPBU99 

STREET  STRUC  INSP  PROG  BUDGET  ALLOCATN 

GF-CONTTNUING  PROJECTS 

231,000 

242,550 

PPWCRMCRBU99 

CURB  RAMP  INSPECnON  &  REPLACEMENT  BUDGE 

GF-CONTTNUING  PROJECTS 

500,000 

PPWPLZIRBU99 

DPW-PLAZA  INSPECTION  &  REPAIR  BUDGET 

GF-CONTTNUING  PROJECTS 

83,075 

87,229 

PPWTRNLSBU99 

DPW-LANDSUDE/ROCKFALL  RESPONSE  BUDGET 

GF-CONTINUING  PROJECTS 

105,000 

110  250 

PSMDSRSABU99 

ACCELERATED  SIDEWALK  ABATEMENT  BUDGET 

OTHER  SPECIAL  REVENUE  FUND 

970,168 

PSMDSRSWBU99 

SIDEWALK  INSPECTION/REPAIR  BUDGET  ALLOCA 

OTHER  SPECIAL  REVENUE  FUND 

1,257,211 

1,070,027 

DPW-SSR  POTHOLE  REPAIR 

GF-CONTTNUING  PROJECTS 

1,764,000 

1,852,200 

PUFOFAVRBU99 

MAINT,  EXISTING  MEDIANS-VAR  -  BGT 

GF-CONTTNUING  PROJECTS 

99,225 

STREET  TREE  MAINTENANCE  -  BGT 

GF-CONTINUING  PROJECTS 

936,250 

248,063 

Department   :DPW  Subtotal 

77,434,781 

:  DSS    HUMAN  SERVICES 

ES  MAINTENANCE 
ES  MAINTENANCE 
FACILTnES  Ml 


GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 


Department    :  BCD    EMERGENCY  MANAGEMENT 

CED06700DCHR     DEM  CABLE  VAULT  HARDENING  REAUGNMENT  PR 
CED06700DCHV     DEM  DATA  CENTER  HVAC  IMPROVEMENTS 
CED06ROOTUBE     911  CENTER  1003  TURK  ST  GUTTER  REPLCMT 

CED06R00TUEE      ELECTRICAL  IMPROVEMENTS  FOR  1011  TURK  ST 


GF-CONTTNUING  PROJECTS 
GF-CONTTNUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTTNUING  PROJECTS 


CFA06ROODY01 
CFA06R00DYBE 

■A06R00LHBE 
•A06R00LHEC 
•A06R00LHHV 
M6R00LHRR 
=A06F0000FM 


RAM    FINE  ARTS  MUSEUM 

DY  -DRAINAGE  REPAIRS 
DY  -  EXTERIOR  UGHTJNG 
DY  -  VIBRATION  ANALYSIS 
LH  -  MASONRY 

LH  -  ELEVATOR  REFURBISHMENT 


-CONTINUING  pro; 
-CONTINUING  pro; 
-CONTINUING  pro; 
-CONTINUING  pro; 
-CONTINUING  pro; 
-CONTINUING  pro; 
-CONTINUING  pro; 
-ANNUAL  project 


25,000 
416,745 
20,000 


CAPITAL  PROJECTS    -  423 


PROPOSED  CAPITAL  PROJECTS 


Project  Title 

Subfund  Title 

Proposed 
2013-2014 

Proposed 
2014-2015 

Department    :  FIR    HRE  DEPARTMENT 

CFC067DS00SR      SEISMIC  REINFORCEMENT 
CFC06RDS0001      EXHUAST  EXTRACTORS 
CFC06RDS0002  BOILERS 

CFC06RDS0003     APPARATUS  DOOR  REPLACEMENT 
CFC06RDS00EG     EMERGENCY  GENERATORS 
CFC06RDS00HV  HVAC 

FFC06FOOOOFM      FACUITIES  MAINTENANCE 
FFC06F00UTFM       f  AiJllIll     MAIIJ I  FNANCE 

GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 

100,000 
250,000 
282,500 
100,000 

500,000 
289,000 

300,000 
332,500 
200,000 
500,000 
250,000 
670,000 
303,000 

Department    :  GEN    GENERAL  CITV  RESPONSIBILITY 

PGEPHROO             PUBLIC  HOUSINC,  PLBUILD  FUND 

GF-CONTlNUmG  PROJECTS 

Department    :  JUV   JUVENILE  PROBATION 

aV067LC00MP      MASTtR  PLAN 
C3V06RLCOORR      ROOF  REPLACEMENT 
aV06RYG00RP  REPAVING 
aV06RYGJJBE      BUILDING  E)atR]ORS 

aV06RY6JJHV      HVAC  DISTRIBUTIONS  SYS/CONTROLS/EQUIP 
aV06RYGYAFD     RRE  DETtCnON/PROTECTION  SYS 
aV13213            PLUMBING  REPLCMNT  AT  LCR  FY12-13 
FJV06FOO00FM      3UV  -  FAaLmES  MAINTENANCE 

GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTlNUlNG  PROJECTS 
GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 

200,000 

547,000 
61,000 
497,000 

illil  II 

Department    :  LIB    PUBLIC  LIBRARY 

CLBP0PBR14BU     POST-OCCUPANCY  ENHANCMTS  FY13-H  BOT 

CLBP0PBR15BU  P0E-F15-BUDGET 

CLBTNCMA14BU    TEEN  CENTER-FY14-BUDGET 

aBCPC               10  YEAR  CAPITAL  PLANNING  PROGRAM 

UBRARY  FUND  -  CONHNUING  PROJECTS 
UBRARY  FUND  -  CONTINUING  PROJECTS 
UBRARY  FUND  -  CONTINUING  PROJECTS 
UBRARY  FUND  -  CONTINUING  PROJECTS 

250,997 
150,000 

195,855 

Department    :  MTA    MUNICIPAL  TRANSPORTATION  AGENCY 

MUNI-OP£RAT1NG-NON-PROJ<X)NTROLLEO  FO 

5,04<,,6?1 

5,046,621 

5^621 

CPC0670000SR 
CPC06700MDai 
CPC067D0MI01 

cpcoeRoooooi 


CPCO6ROOO0HV 
CPCO6ROO00RR 
CPC06R00ACHV 
CPC06R00LM01 
CPC06RO0ST0O 
FPC06F0000FM 
GPC06F0000HZ 


:  POL  POLICE 

POLICE  STATIONS  SEISMIC  IMPROVEMENTS 
SFPD  MARINE  BOAT  DOCK 
MISSION  SECURmr  FENQNG 
POUCE  STATIONS  HOT  WATER  SUPPLY  SYSTEMS 
POUCE  FAQUTIES  DRAINAGE  REPAIRS 
POUCE  STATION  HVAC  UPGRADES 
POUCE  FAQUTIES  ROOFS  REPAIRS 
ACADEMY  HVAC  AND  ELECTRIOTY  UPGRADES 
LAKE  MERCED  RANGE  MAINTENANCE  PROJECTS 
GGP  STABLES  RENOVATION 
POUCE  FAQLITIES  MAINTENANCE 
POUCE  HA2MAT  ABATEMENT 

:P0L    SuMotal  "^I^^^H 


GF-CONTINUING  PI 
GF-CONTINUING  PI 
GF-CONTINUING  PI 
GF-CONTINUING  PI 
GF-CONTINUING  PI 
6F<0NTINUING  PI 


424    -    CAPITAL  PROJECTS 


PROPOSED  CAPITAL  PROJECTS 


Project  Title 

Subfund  Title 

Proposed 

2013-2014 

Proposed 
2014-2015 

Department 

PRT  PORT 

CPO61901 

EMERGENCY  FACILJTC  MAINTENANCE 

PORT-CONTINUING  PROJ-OPERATING  FD 

502,776 

CPO6251901 
CPO68001 

MAINTENANCE  DREDGING  FY  11/12  &  FY  12/13 
PORT  ADA  TRANSITION  PLAN 

PORT-CONTINUING  PROJ-OPERATING  FD 
PORT-CONTINUING  PROJ-OPERATING  FD 

3,200,000 
300,000 

550,000 

CPO72001 

PIER  80/92/96  TRACK  MAINT. 

PORT-CONTINUING  PROJ-OPERATING  FD 

100,000 

CPO7271101 

MATERIALS  TESHNG  FY  12/13  &  FY  13/14 

PORT-CONTINUING  PROJ-OPERATING  FD 

750,000 

CPO75901 

ROOF  REPAIR  PROJECT 

PORT-CONTINUING  PROJ-OPERATING  FD 

1,725,224 

CPO76101 

UnilTIES  PROJECT 

PORT-CONTINUING  PROJ-OPERATING  FD 

2,690,000 

CPO77401 

GREENING/BEAUTinCATlON  IMP  -  S.WATIRFNT 

PORT-CONTINUING  PROJ-OPERATING  FD 

150,000 

CPO77601 

LEASING  CAPITAL  IMPROVEMENT  PROJECT 

PORT-CONTINUING  PROJ-OPERATING  FD 

100,000 

CPO77801 

PIER  STRUCTURE  RPR  PRJT  PH  II 

PORT-CONTINUING  PROJ-OPERATING  FD 

732,000 

CPO79401 

SO  WATIRFRNT  OPEN  SPACE  ENHNCMNTS/ALTERN 

PORT-CONTINUING  PROJ-OPERATING  FD 

550,000 

CPO79601 

PIER  70  INFRASTRUCTURE  PLAN 

PORT-CONTINUING  PROJ-OPERATING  FD 

200,000 

CPO9219AIU01 

P35  SUBSTRUCTURE  REPAIR 

PORT-CONTINUING  PROJ-OPERATING  FD 

3,000,000 

GPO22801 
GPO23601 
GPO53601 

STORMWATER  POLLUTION  CONTROL 
PUBUC  ACCESS  IMPROVEMENTS 
MISCELLANEOUS  TENANT  FAaUTY  IMPROVEMNT 

PORT-OPERATING-ANNUAL  PROJECTS 
PORT-OPERATING-ANNUAL  PROJECTS 
PORT-OPERATING-ANNUAL  PROJECTS 

190,000 
75,000 
185,000 

GPO54301 

FAaLTTY  MAINTENANCE  AND  REPAIR 

PORT-OPERATING-ANNUAL  PROJECTS 

287,000 

GPO54701 

WHARF  J-10  OVERSIGHT 

PORT-OPERATING-ANNUAL  PROJECTS 

40,000 

GPO54801 

ABANDONED  MAT/ILLEGAL  DUMPING  CLEANUP-RE 

PORT-OPERATING-ANNUAL  PROJECTS 

180,000 

GPO54901 
GPO55001 

ICS  TRAINING  DVLPMNT  &  IMPLEMENTATION 
HAZARDOUS  WASTE  ASSESSMENT  &  REMOVAL 

PORT-OPERATING-ANNUAL  PROJECTS 
PORT-OPERATING-ANNUAL  PROJECTS 

25,000 
50,000 

GPO55101 

A/E  CNSLTMG  PRJT  PLNNING;  DSG  &  COST  EST 

PORT-OPERATING-ANNUAL  PROJECTS 

450,000 

GPO55501 
GPO55601 

PIER  90  SUBSURFACE  PETROLEUM  INVSTGTION 
UTILITY  ANNUAL  MAINTENANCE 

PORT-OPERATING-ANNUAL  PROJECTS 
PORT-OPERATING-ANNUAL  PROJECTS 

40,000 
50,000 

GPO55701 

OIL  SPILL  RESPONSE  TRAINING  &  INVSTGnON 

PORT-OPERATING-ANNUAL  PROJECTS 

90,000 

GPO55901 

EMERGENa  OPERATIONS  EQUIPT  &  DOC  SUPPU 

PORT-OPERATING-ANNUAL  PROJECTS 

25,000 

GPO56101 

PIER  94/96  BACKLANDS  SITE  INVESHGATION 

PORT-OPERATING-ANNUAL  PROJECTS 

30,000 

GPO56301 

EMERGE  CmrWIDE  PAYROLL  PROJECT 

PORT-OPERATING-ANNUAL  PROJECTS 

151,526 

GPO56501 
GPO56601 

SANITARY  SEWER  MANAGEMENT  PLAN 
PORT  RESIUENCE  &  RECOVERY  PROJECT 

PORT-OPERATING-ANNUAL  PROJECTS 
PORT-OPERATING-ANNUAL  PROJECTS 

90,000 
50,000 

GPO56801 

PIER  80  UST  INVESnCATTON 

PORT-OPERATING-ANNUAL  PROJECTS 

75,000 

GPO56901 

GIS  PROJECT 

PORT-OPERATTNG-ANNUAL  PROJECTS 

208,000 

GPO57101 

ORACLE  R12  UPGRADE  PROJECT 

PORT-OPERATING-ANNUAL  PROJECTS 

300,000 

GPO57201 

AMERICAS  CUP 

PORT-OPERATING-ANNUAL  PROJECTS 

350,000 

6PO62401 

CARGO  FAC  REPAIR 

PORT-OPERATING-ANNUAL  PROJECTS 

109,000 

GPO63201 

HERONS  HEAD  PARK  (PIER  98) 

PORT-OPERATING-ANNUAL  PROJECTS 

115,000 

GPO72802 

PORT  EVENTS  8.  PROMOTION 

PORT-OPERATTNG-ANNUAL  PROJECTS 

150,000 

PYEAES06 

YOUTH  EMPLOYMENT  &  ENVIRON  BUDGET 

PORT-OPERATING-ANNUAL  PROJECTS 

565,000 

l^irtiiMnt '  iPitT   Subtotal       ''^lff////SBKKSKt^i^^M'                                                                17,880,526  550,000 

CAPITAL  PROJECTS    -  425 


PROPOSED  CAPITAL  PROJECTS 


Project  Title 

Subfund  Title 

Proposed 
2013-2014 

Proposed 
2014-2015 

Department 

PUC    PUBLIC  UTTLmES  COMMISSION 

CUH88701 

SF  ELECTRICAL  RELIABILm'/TRANSBAY  PRJCT 

TRANSBAY  CABLE 

2,000,000 

2,000,000 

CUH99801 

CAMP  MATTER  LEACH  FIELD  PROJECT 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

1,000,000 

CUW25701 

WATERSHED  PROTECTION 

SFWD-CONTINUING  PROJ-OPERATING  FD 

500,000 

500,000 

CUW26501 

LANDSCAPE  CONSERVATION  PROGRAM 

SFWO-CONTINUING  PROJ-OPERATING  FD 

1,500,000 

2,000,000 

CUW27101 

LONG  TERM  MONITORING  &  PERMIT  PROGRAM 

SFWD-CONTINUING  PROJ-OPERATING  FD 

3,520,000 

4,629,000 

FUH 10001 

HETCHY  WATER  -  FAQLTTIES  MAINTENENCE 

HETCHY  OPERATING-ANNUAL  PROJECTS 

1,600,000 

1,600,000 

AWSS  MAINTENANCE  -  CDD 

SFWD-OPERATING  ANNUAL  PROJECTS 

500,000 

500,000 

FUW10201 

WATER  ENTERPRISE-WATERSHED  PROTECTION 

5FWD-0PERATING  ANNUAL  PROJECTS 

1,996,000 

1,696,000 

PUH50301 

ARC  FLASH  &  ELECTRICAL  HAZARD 

HETCHY  OPERATTNG-ANNUAL  PROJECTS 

357,000 

WECC/NERC  COMPLIANCE 

HETCHY  OPERATING-ANNUAL  PROJECTS 

2,672,000 

2,672,000 

PU^SMO^I 

WATER  RESOURCES  PLANNING  AND  DEVELOPMENT 

SFWD-OPERATING-ANNUAL  PROJECTS 

2,100,000 

1,000,000 

PUW51100 

TREASURE  ISLAND  -  MAINTENANCE 

HETCHY  OPERATING-ANNUAL  PROJECTS 

2,910,000 

2,997,000 

PUW51100 

TREASURE  ISLAND  -  MAINTENANCE 

SFWD-OPERATING-ANNUAL  PROJECTS 

1,132,000 

1,165,000 

PUW51101 

TREASURE  ISLAND  -  WASTEWATER 

CWP-OPERATING-ANNUAL  PROJECTS 

1,200,000 

1,236,000 

PUW51401 

525  GOLDEN  GATE  ■  0  &  M 

CWP-OPERATING-ANNUAL  PROJECTS 

692,000 

713,000 

525  GOLDEN  GATE  -  0  &  M 

HETCHY  OPERATING-ANNUAL  PROJECTS 

359,000 

370,000 

PUW51401 

525  GOLDEN  GATE  -  0  &  M 

SFWD-OPERATTNG-ANNUAL  PROJECTS 

2,240,000 

2,300,000 

PUW51501 

525  GOLDEN  GATE  ■  LEASE  PAYMENT 

CWP-OPERATING-ANNUAL  PROJECTS 

2,424,000 

2,424,000 

PUW51501 

525  GOLDEN  GATE  -  LEASE  PAYMENT 

HETCHY  OPERATING-ANNUAL  PROJECTS 

1,248,000 

1,248,000 

PUW51501 

525  GOLDEN  GATE  -  LEASE  PAYMENT 

SFWD-OPERATING-ANNUAL  PROJECTS 

9,167,000 

PWWIOOOI 

LOW  IMPACT  DEVELOPMENT 

CWP-OPERATING-ANNUAL  PROJECTS 

1,181,000 

PYEAES06 

YOUTH  EMPLOYMENT  &  ENVIRON  BUDGET 

CWP-OPERAnNG-ANNUAL  PROJECTS 

697,864 

300,000 

PYEAES06 

YOUTH  EMPLOYMENT  8.  ENVIRON  BUDGET 

HETCHY  OPERATING-ANNUAL  PROJECTS 

332,136 

150,000 

PYEAES06 

YOUTH  EMPLOYMENT  S  ENVIRON  BUDGET 

SFWD-OPERATING-ANNUAL  PROJECTS 

1,290,000 

1.1')0,000 

4%«UUNM 

Department 

REC     RECREATION  AND  PARK  COMMISSION 

CRPACQOl 

OS  ACQUISmON-BUDGET 

OPEN  SPACE -CONTINUING  PROJECTS 

,-,028,000 

,-,149,000 

CRPADAOl 

ADA  COMPLIANCE-BUDGET 

GF-CONTINUING  PROJECTS 

300,000 

800,000 

CRPCCPCCACOl 

aVIC  CENTER  PLAZA  ADA  BUDGET 

GF-CONTINUING  PROJECTS 

850,000 

650,000 

CRPCONOl 

OPEN  SPACE  CONTINGENCY-BUDGET 

OPEN  SPACE-CONTINUING  PROJECTS 

1,217,000 

1,289,000 

CRPCPMOl 

OS  CAPITAL  PROGRAM  MGMT-BUDGET 

OPEN  SPACE-CONTINUING  PROJECTS 

1,000,000 

CRPENHIFPK 

ITTH  &  FOLSOM  PARK 

EASTERN  NEIGHBORHOOD  PUBUC  BENEFIT  FUND 

300,000 

1,120,000 

CRPENHENOl 

EASTERN  NEIGHBORHOOD  PARK  REHAB  BUDGET 

EASTERN  NEIGHBORHOOD  PUBUC  BENEFIT  FUND 

400,000 

CRPENHSMPLOl 

SOMA  PLANNING  PROCESS  -  BUDGET 

EASTERN  NEIGHBORHOOD  PUBUC  BENEFfr  FUND 

100,000 

CRPERWOl 

EROSION  CONTROL  &  RETAINING  WAU  REPL 

GF<0NT1NUING  PROJECTS 

247,000 

247,000 

OS  COMMUNITY  GARDENS-BUDGET 

OPEN  SPACE-CONTINUING  PROJECTS 

200,000 

200,000 

CRPGGPBIOl 

GGP  BISON  PADDOCK  FENQNG  BUDGET 

GF-CONTINUING  PROJECTS 

200,000 

CRPGLFOl 

GOLF  PROGRAM 

GOLF  FUND  -CONTINUING  PROJECTS 

320,000 

330,000 

CRPIRROl 

IRRIGATION  SYSTEMS 

GF-CONTINUING  PROJECTS 

500,000 

CRPKRTOl 

KEZAR  RUNNING  TRACT  REPLACEMENT 

GF-CONTINUING  PROJECTS 

2,000,000 

CRPMOCMHPGOl 

MARGARET  HAYWARD  PLAYGROUND  BUDGET 

MARKET  &  OCTAVIA  COMMUNITY  IMPROVEMENT 

50,000 

CRPNRVERPPOl 

EMERGING  NEEDS  PROJECTS  BUDGET 

2000  VARIOUS  PARK  LSE  REV  BOND-S2004 

1,778,96 

CRPPFROl 

PLAYING  RELDS  REPLACEMENT 

GF-CONTINUING  PROJECTS 

1,074,240 

CRPPMGPSOl 

PORTSMOUTH  SQUARE  GARAGE  REHAB  BUDGET 

GF-CONTINUING  PROJECTS 

300,000 

CRPPRPOl 

PUMP  REPLACEMENT  PROJECT-BUDGET 

GF<ONTINUING  PROJECTS 

250,00C 

250,000 

CRPRHPRHGPOl 

RINCON  HILL-GUY  PLACE  PARK  BUDGET 

RINCON  Hia  &  SOMA  COMMUNHY  FUNDS 

500,00C 

2,227,900 

CRPRSFOl 

COURT  RESURFAQNG 

GF-CONTINUING  PROJECTS 

400,000 

CRPSECOl 

SECURmr  AND  UGHTING  SYSTEM-BUDGET 

GF-CONTINUING  PROJECTS 

125,00C 

125,000 

CRPSSDOl 

SOMA  SKATE  PARK  &  DOG  PARK 

GF-CONTINUING  PROJECTS 

1,603,626 

CRP"T>HS01 

TELEGRAPH  HILL  STABIUZATION-BUDGET 

GF-CONTINUING  PROJECTS 

250,000 

CRPWFHTBVOl 

HILLTOP  TRAIL  TO  BAYVIEW  HILL  BUDGET 

VISITAQON  VALLEY  INFRASTRUCTURE  FUND 

340,00C 

275,000 

CRPYFREHRN 

EAST  HARBOR  RENOVATION 

R&P-MARINA  YACHT  HARBOR  FUND 

200,000 

CRPYRPOl 

MARINA  YACHT  RENOVATION  PROGRAM 

RSP-MARINA  YACHT  HARBOR  FUND 

200,000 

FRPCOMOl 

MONSTER  PARK  -  FAQLITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

1,837,500 

FRPFRHOl 

FIELD  REHABILITATION 

GF-ANNUAL  PROJECT 

103,00C 

56,000 

GENERAL  FAQLTnES  MAINT-BUDGET 

GF-ANNUAL  PROJECT 

811,50C 

695,000 

FRPMATOl 

MATHER  FAQLmES  MAIMT-BUDGET 

GF-ANNUAL  PROJECT 

210,0OC 

221,000 

FRPMBBOl 

MIDNIGHT  BASKETBALL  -  BUDGET 

GF-ANNUAL  PROJECT 

68,00C 

68,000 
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Project  Title 

Subfund  Title 

Proposed 
2013-2014 

Proposed 
2014-2015 

FRPYFMOl            MYH-FACILITIES  MAINTENANCE-BUDGET 

R&P-MARINA  YACHT  HARBOR  FUND 

300,000 

300,000 

FRPYFMWHDROl    MARINA  RENO.  WEST  HARBOR  DREDGING  BUDGET 

R&P-MARINA  YACHT  HARBOR  FUND 

273,048 

99,198 

PRPMDPOl            MISSION  DOLORES  PG  FAC  MAINT  RESERVE 

GF-CONTINUING  PROJECTS 

15,000 

15,000 

Department   :REC  Subtotal 

17,627,635 

14,841,338 

Department    ;  REG  ELECTIONS 

PRG04300              PEG  -  WAREHOUSE  MOVE 

GF-NON  PROJECT  CONTROLLED 

2,000,000 

Department   -.REG  Subtotal 

0 

2,000,000 

Department    :  SCI    ACADEMY  OF  SCIENCES 

CSC06R00SCHV     AHU  REPLACEMENT 

GF-CONTINUING  PROJECTS 

250,000 

FSC06FOOOOFM      FAaLFTES  MAINTENANCE 

GF-ANNUAL  PROJECT 

218,400 

226,400 

pspartment  :SCI  Subtotal 

468,400 

226,400 

Department    ;  SHF  SHERIFF 

CSH0670000PD      PROJECT  DEVELOPMENT 

GF-NON-PROJECT-CONTROLLED 

275,000 

CSH067a03PD      PROJECT  DEVELOPMENT 

GF-CONTINUING  PROJECTS 

2,140,000 

2,550,000 

CSHOSRaOlOl      HOLDING  CELL  IMPROVEMENT 

GF-CONTINUING  PROJECTS 

100,000 

CSH06Ra0102      HOT  WATER  SYSTEM  IMPROVEMENT 

GF-CONTINUING  PROJECTS 

205,000 

CSH06Ra01CC     CLOSED  CIRCUIT  SECURnY  EQUIPMENT 

GF-CONTINUING  PROJECTS 

50,000 

CSH06Ra01RR      ROOF  REPAIR 

GF-CONTINUING  PROJECTS 

250,000 

CSH06Ra0201      CELL  SERCURITY  REFURBISHMENT 

GF-CONTINUING  PROJECTS 

185,000 

200,000 

CSH06Ra02ES      EQUIPMENT  REPLACEMENT 

GF-CONTINUING  PROJECTS 

165,000 

CSH06Ra0301      VISITOR  AREA  UPGRADE 

GF-CONTINUING  PROJECTS 

110,000 

CSH06Ra03IF       INTERIOR  RNISH 

GF-CONTINUING  PROJECTS 

137,000 

CSH06Ra04ES      EQUIPMENT  REPLACEMENT 

GF-CONTINUING  PROJECTS 

60,000 

CSH06Ra05ES      EQUIPMENT  REPLACEMENT 

GF-CONTINUING  PROJECTS 

132,000 

FSH06F0000FM      FACILITES  MAINTENANCE 

GF-ANNUAL  PROJECT 

358,000 

386,000 

FSHOSFQOJFM      FACILITES  MAINTENANCE 

GF-ANNUAL  PROJECT 

150,000 

150,000 

||iepartment  :SHF  Subtotal 

3,570,000 

4,043,000 

Department    :  WAR    WAR  MEMORIAL 

CWM06R00DSEC    DS  ELEVATOR  REFURBISHMENT 

350,000 

CWM06R00DSIF     DS  INTERIOR  FINISHES 

WAR  MEMORIAL-CONTINUING  PROJECTS 

400,000 

CWM06R00OHRR   OH  ROOF  REPLACEMENT 

WAR  MEMORIAL-CONTINUING  PROJECTS 

140,000 

FWM06F0000FM     WAR  -  FACILITY  MAINTENANCE 

WAR  MEMORIAL-ANNUAL  PROJECTS 

412,000 

:WAR    Subtotal  977,000  762,000 
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Celebrate  Ability,  2013 

By  Johanna  Poethig 

District  5,  Hamilton  Recreation  Center 

Celebrate  Ability  is  a  series  of  mosaic  medallions  that  play  with  words  and  images  of  California  native  species 
to  highlight  the  shared  activities  that  take  place  at  the  Center. 
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INFORMATION  &  COMMUNICATION 
TECHNOLOGY  (ICT)  PLAN  AND  THE 
PROPOSED  FY  2013-14  AND  FY  2014-15  BUDGET 


Every  other  year,  the  City  Administrator  submits  an 
Information  &  Communication  Technology  Plan  (ICT 
Plan)  to  the  Mayor  and  Board  of  Supervisors,  as  required 
under  Section  22.A  of  the  Administrative  Code.  The  ICT 
Plan  provides  an  assessment  of  the  City's  information 
and  communication  technology  (IT)  needs  for  the  next 
five  years  and  a  financing  plan  for  addressing  those 
needs.  Under  the  authority  of  the  City  Administrator,  the 
Committee  on  Information  Technology  (COIT)  prepares 
the  ICT  Plan.  The  Plan  is  submitted  to  the  Board  of 
Supervisors  on  March  1  for  approval  no  later  than  May  1. 
Following  adoption  of  the  Plan,  COIT  proposes  a  two- 
year  IT  budget  for  consideration  by  the  Mayor  and  Board 
of  Supervisors  during  the  regular  budget  process.  The  FY 
2013-14  through  FY  2017-18  ICT  Plan  was  unanimously 
adopted  by  the  Board  of  Supervisors  in  April  2013. 

Eligible  Projects 

Within  the  Plan,  IT  projects  fall  into  four  major  categories: 
1.  New  /  Enhancements 

Investments  that  increase  an  asset's  value  or  useful  life 


and/or  change  its  use.  These  typically  result  from  the 
passage  of  new  laws  or  mandates,  functional  changes,  or 
technological  advancements. 

2.  Renewals  /  Replacements 

Investments  to  preserve  or  extend  the  useful  life  of 
existing  IT  infrastructure. 

3.  Routine  Maintenance 

Projects  that  provide  for  the  day-to-day  maintenance  of 
existing  IT  infrastructure,  including  labor  costs.  Unlike 
renewals  and  enhancements,  these  costs  are  often  funded 
within  departments'  operating  budgets. 

4.  Critical  Project  Development 

Funding  for  pre-project  development  and  planning.  This 
category  continues  the  City's  commitment  established 
through  the  Capital  Planning  Program  to  funding  pre- 
development  planning,  so  that  project  costs  and  impacts 
are  clearly  understood  before  a  decision  is  made  to  either 
fund  or  place  a  project  before  voters. 


HIGHLIGHTS  OF  THE  FY  2013-14  THROUGH 
FY  2017-18  ICT  PLAN 


The  City's  ICT  Plan,  adopted  in  April  of  2013, 
identifies  goals  and  priorities  to  guide  the  Committee 
on  Information  Technology  (COIT)  as  it  evaluates 
departmental  IT  project  requests. 

ICT  Plan  recommends  prioritizing  projects  that: 


Make  Government  More  Efficient  & 
Effective 

In  all  economic  climates,  the  City  will  strive  to  become 
more  efficient  and  effective  in  all  business  operations  and 
public  service  offerings.  Technology  enables  and  supports 
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the  City's  efforts  to  maximize  resources  and  provide  the 
best  possible  service  to  its  constituents. 

Improve  Public  Access  &  Tianspaiency 

The  City  recognizes  that  a  foundation  of  effective 
governance  is  the  provision  of  pubUc  access  lu  (  ii  \ 
information  and  services.  The  City  will  invi  si  m  pioicxis 
to  expand  online  services,  improve  access  to  citywidc 
information,  and  address  the  digital  divide. 

Stiengthen  Security  &  Disaster 
Preparedness 

The  City  considers  the  protection  of  its  business  s\  su  nis 
and  services  a  primary  objective.  The  Cit\  's  I  I  ScLuritN 


program  takes  a  holistiL  approach  to  protecting  City 
government  scr\  kcs  and  pro\  uinii;  secure,  reliable 
technology  solutions  lor  eoiistituonls  and  visitors. 

Support  &  Maintain  Critical  City  IT 
Infrastructure 

Investing  in  the  City's  IT  inlVaslrueturc  continues  to  be 
a  foundational  need,  1  he  U  I  Plan  leomiinends  that  the 
City  will  nnesl  ni  ihis  .  i  ik  mI  ,iie,i  1m  iinplenieiil  new 

I  )urnii;  Ihe  live  \e,ii  pel  lod  o.xeied  In  llie  U  I  I'lan,  I'V 
JiiM  IN,  dep.ii  linenis  u,|neNled  a  loial  >,|  s  Vps.ll  million 

in  I  I  pi-h  >  I  hliullll;/  I  he  |(  I  II. HI  kK milled  ,|  SjllS.  1 
sirale-ies  lu  address  llie  shni  llall. 


FISCAL  YEARS  2013-14  AND  FY  2014-15  FOR 
PROPOSED  IT  PROJECT  BUDGET 


Departments  proposed  $199.5  million  in  IT  projects 
for  FYs  2013-14  and  2014-15,  including  $102.0  million 
in  General  Fund  requests  ainl  S'-);.:^  million  m  n.ui 
General  Fund  rec]uests.  '1  he  (  niiiiniiu  e  un  Iniwi  m.ii  mmi 
Technology  recommends  lunding  [iru. I  ii\  11  pioieOs 
through  $59.8  million  of  General  Fund  support  aiul 
$100.3  million  of  non-General  Fund  support. 

Non-General  Fund  Department  IT  Projects 

Major  non-General  Fund  projects  in  the  Mayor's  FY 
2013-14  and  2014-15  proposed  budget  include  a  variety 
of  large,  multi-year  projects  such  as:  electronic  medical 
records  conversion  at  the  Department  of  Public  i  iealth; 
replacement  of  the  secure  local  area  network  ai  the 
Airport;  implementation  of  systems  monitoring  and 
control  at  the  Public  Utilities  Commission;  and  a  train 
controls  systems  upgrade  at  the  Municipal  Transportation 
Agency. 

General  Fund  Support  of  IT  Projects 
The  FY  2013-14  and  2014-15  budget  includes  General 
Fund  of  $59.8  million  in  new  and  continuing  IT 
investments.  Major  projects  include: 


•    S2,  .<  1  in  1 1 1  M  'I  I  h  '  1 11 1  id  I  I  1 1 1 1 1  ,i\i  I  III  1  u  re  a  I  1  he  new  San 


llu  d,      I..:  .       .         ,  :         i.ipu.il.K  pul.lu  salelv 

des>  l.i|M!:uil  Ml  llu  puMi.  N.iU  U  ladi,,  sNslem 
rephKeiiienr  ,iiid  I  I  miIi.inIi  lu  Hire  Im  liie  new  I'uhlic 

S.il.  !•    l;.:  idiM 

»     Si  -  <.l  llie 

1..  I  li.iiu  i.il  sN'stcm. 

s  -'V  iiiii:,  '  III  il\  l<ir  proieets  that 

iiKlud>  I:  '.idiM  siies,  ,,n  -oingri' 

seeiinlv  111  ,)  iiK  ,  ,111.1  .  il\  u  ide  Imaiieial  systems 
disaster  reeoverv. 

Sl.l  million  in  investments  tor  fiber  and  wi-fi  to  city 
buildings. 

Detailed  information  about  these  and  other  proposed 
IT  projects  and  a  full  copy  of  the  City's  ICT  Plan  can  be 
found  online  at  www.sfcoit.org 
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COMMONLY 
USED  TERMS 


Swimmers'  Waves,  2008 

By  Catherine  Wagner 
District  4,  Sava  Pool 


Swimmer's  Waves  consists  of  27  porcelain  enamel  panels  with  images  of  the  waves  created  by  swimmers  in 
pool.  Two  of  the  panels  include  an  image  of  the  beloved  former  lifeguard  Charlie  Sava. 


COMMONLY  USED  TERMS 


ACCRUAL  BASIS  ACCOUNTING  -  An  accounting 
methodology  that  recognizes  revenues  or  expenditures 
when  services  are  provided. 

ANNUAL  APPROPRIATION  ORDINANCE  (AAO)  -  The  piece  of 
legislation  that  enacts  the  annual  budget. 

ANNUAL  SALARY  ORDINANCE  (ASO)  -  The  piece  of 
legislation  that  grants  departments  the  authority  to  fill  a 
specified  number  of  positions  during  the  fiscal  year.  Note 
that  this  is  not  the  same  as  having  the  funding  to  fill  that 
number  of  positions.  The  ASO  is  passed  at  the  same  time 
as  the  AAO. 

ANNUALIZATION  -  Adjusting  a  partial  year  revenue 
or  expense  to  reflect  a  full  year's  worth  of  income  or 
spending. 

ATTRITION  SAVINGS  -  Salary  savings  that  result  when 
positions  at  a  department  are  vacant. 

BALANCING  -  Process  of  making  revenues  match 
expenditures  within  each  departmental  budget  and 
within  the  City  budget  as  a  whole. 

BASELINE  -  (1)  The  annualized  budget  for  the  current 
fiscal  year,  which  serves  as  the  starting  point  for  preparing 
the  next  fiscal  year's  budget.  (2)  A  required  minimum  of 
spending  for  a  specific  purpose. 

BUDGET  CYCLE  -  The  period  of  time  in  which  the  City's 
financial  plan  for  the  upcoming  fiscal  year  is  developed; 
submitted  to,  reviewed,  and  enacted  by  the  Board  of 
Supervisors  and  signed  by  the  Mayor;  and  implemented 
by  city  departments. 

CAPITAL  BUDGET  -  Funds  to  acquire  land,  plan  and 
construct  new  buildings,  expand  or  modify  existing 
buildings,  and/or  purchase  ec]uipment  related  to  such 
construction. 

CASH  BASIS  ACCOUNTING  -  An  accounting  methodology 
that  recognizes  revenues  and  expenditures  when 
payments  are  actually  made. 

COMPREHENSIVE  ANNUAL  FINANCIAL  REPORT  (CAFR)  -The 
City's  Annual  Financial  Report,  which  summarizes  the 
performance  of  all  revenue  sources  and  accounts  for  total 
expenditures  in  the  prior  fiscal  year. 

CARRYFORWARD  -  Funds  remaining  unspent  at  year-end 
that  a  department  requests  permission  to  spend  during 
the  following  fiscal  year.  Some  funds  carry  forward 
automatically  at  year-end. 


COST-OF-LIVING  ADJUSTMENT  (COLA)  -  A  regularly 
scheduled  adjustment  to  salaries,  aid  payments  or  other 
types  of  expenditures  to  reflect  the  cost  of  inflation. 

COUNTY-WIDE  COSTAL 

The  County-Wide  Cost  Allot ^slion  I'ljii  is  developed 
annually  by  the  Controller  s  Of  ticc  and  calculates  the 
overhead  rate  charged  to  each  department  for  its  share  of 
city  wide  overhead  costs,  such  as  payroll,  accounting,  and 
operations. 

DEFICIT  -  An  excess  of  expenditures  over  revenues. 

ENTERPRISE  DEPARTMENT  -  A  department  that  does  not 
require  a  General  Fund  subsidy  because  it  generates  its 
own  revenues  by  charging  a  fee  for  service. 

FISCAL  YEAR  -  The  twelve-month  budget  cycle.  San 
Francisco's  fiscal  year  runs  from  July  1st  to  June  30th. 

FRINGE  -  The  dollar  value  of  employee  benefits  such  as 
health  and  dental,  which  varies  from  position  to  position. 

FULL-TIME  EQUIVALENT  (FIE)  -  One  or  more  employees 
who  cumulatively  work  40  hours/week. 

FUND  -  Government  budgets  are  made  up  of  funds  that 
organize  and  account  for  specific  resources.  Each  fund  is 
considered  a  separate  accounting  entity. 

FUND  BALANCE  -  The  amount  of  funding  that  remains  in  a 
given  fund  at  the  end  of  the  fiscal  year. 

GENERAL  FUND  -  The  largest  of  the  City's  funds,  the 
General  Fund  is  a  source  for  discretionary  spending  and 
funds  many  of  the  basic  municipal  services  such  as  public 
safety,  health  and  human  services  and  public  works. 
Primary  revenue  sources  include  local  taxes  such  as 
property,  sales,  payroll  and  other  taxes. 

GENERAL  FUND  DEPARTMENT  -  A  department  that  receives 
an  annual  appropriation  from  the  City's  General  Fund. 

INTERIM  BUDGET -The  citywide  budget  that  is  in  effect 
for  the  first  two  months  of  the  fiscal  year,  during  the  lag 
period  between  July  1st — the  date  on  which  the  Board  of 
Supervisors  must  technically  submit  its  budget — until 
mid-August  when  the  new  budget  is  signed  into  effect  by 
the  Mayor.  The  Mayor's  proposed  budget  serves  as  the 
interim  budget. 
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MAYOR'S  PROPOSED  BUDGET -The  citywide budget 
submitted  to  the  Board  of  Supervisors  by  the  Mayor's 
Office,  on  May  1st  for  selected  Enterprise  and  General 
Fund  departments  and  June  1st  for  all  remaining 
departments,  that  makes  recommendations  and  estimates 
for  the  City's  financial  operations  for  the  ensuing  fiscal 
year. 

MEMORANDUM  OF  UNDERSTANDING  (MOU)  -  A  binding 
agreement  between  two  parties. 

ORDINANCE  -  A  proposed  or  enacted  law.  Typically 
prepared  by  the  City  Attorney. 

RAINY  DAY  RESERVE  -  Funds  that  are  legally  set-aside 
by  the  City  Charter,  Section  9.1 13.5,  with  the  intent  of 
protecting  the  City  from  being  negatively  impacted  by 
the  economy's  boom-bust  cycle.  Generally,  the  Rainy 
Day  Reserve  requires  that  money  be  saved  when  revenue 
growth  exceeds  a  certain  level  (in  good  economic  times) 
in  order  to  create  a  cushion  during  economic  downturns. 


RESOLUTION  -  A  Ivpc  (iric-islatii.n.  I  vpicallv  prepared  by 
the  sponsoring  dcpa 1 1 mkiU  di  .1  mk  ihIh  i  n\  \hc  Hoanl  of 
Supervisors  and  is  i^ciiei  alh  clirci  ud  iiiU  i  nalK. 

REVISED  BUDGET -The  depart  mom  s  lnid;;el  at  year- 
end.  Over  the  course  of  t  lie  fiscal  \eai,  the  department's 
original  hud;j,et  iiia\  be  amended  In  lellec  t  supplemental 
appropi  laliniis,  and  u\  cipls  ,.|  n nl>ude,i  U  d  -rants. 

SPECIAL  FUN'       \n\  Inndolliei  I  lia  n  I  he  ( .eiieralFund. 
Revenue  in  special  hinds  is  non  disc  1  ct ii inar\ . 

SURPLUS  -  An  excess  .,|  1    eiiiie  > ei  expenditures. 

TECHNICAL  ADJUSTMEN     t  hanec  s  m.ide  l.\  the  Mayor's 
Office  to  the  Mayor's  prnpnscd  lnidi;ei  alter  it  has  been 
submitted  to  the  Board  of  Supervisors. 

TWO-YEAR  BUDGETING  -  The  new  cilywide  process 
(bcginiiini;  fiscal  'I'ear  2012-13)  of  budgeting  each  year  for 
the  nexl  l\N(t  hs.al  \ears. 
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